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BCTVII

ATpONpOMHUCIIOBUN  KOMILJIEKC, HE3BaXalUd Ha CBOIO  IMPOCTOTY
CLIbCBKOTOCTIOAAPCHKOT MPOAYKINl, Ba)KKa raixy3b TOCHOJAPCHKOI AiSITBHOCTI, IO
BKJIIOUYa€e B cebe cnenudigai ocobaUBOCTI Ta MPoOJeMHU, BIUIUB SIKUX BIUITMBAE Ha
eKOHOMIYHY €(eKTUBHICTh MIANPUEMHUITBA. BiAmoBigHO, HEOOXIMHUN MOLIYK
IHCTPYMEHTIB YIPABIIHCHKOI AISTILHOCTI, K1 JJO3BOJSATH OTPUMATH OUIBIIT BUCOKHIA
(diHaHCcOBUI pe3ynbTaT BUpoOHUIITBA. Cepell TAaKUX METOIB — YIIPaBIiHHS O13HEC —
mpolecamMu, sIKe Ma€ CBOI XapaKTEepHI1 BIAMIHHOCTI MPHU 3aCTOCYBaHHI B arpapHUX
MIPUEMCTBAX.

Axmyanvuicme pobomu. Po3poOka cTaMX TEHICHIIN ISl TOKpaICHHS
NIJIPUEMCTBA € OJHUM 13 TOJIOBHUX 3aB/IaHb B YIIpaBJiHHI. PilleHHs BUMarae He
TUTBKH PO3MIPKOBYBaHHS HaJl HEOOXITHUMH PECYypCcaMH, a Iie ¥ BIAMOBIIHUX 3MIH
y CHUCTEMI YIpaBJIIHHS KOMMaHii.

OOrpyHTyBaHHSI MOJENIC PO3BUTKY IMIJNPUEMCTBA Ha OCHOBI METO/IB
Koomepalii MOXe€ BHSIBUTH TMOAIOHI 3aBAaHHS caM€ B YMOBax peCypCHOI
OOMEKEHOCTI, 1 Hacammepea aediluTy IHBECTULIHHUX pecypciB. [ocmimxeHHs
TEHJICHI[IA PO3BUTKY Y KpaiHU CBIIYUTH PO HASBHICTh BEJTMKUX MOKIIUBOCTEH /IS
peanizallii moTeHIialy KOMIaHiii Ha OCHOBI EBHUX MEXaH13MIB CIHiBIIpalli.

HaykoBi mocmiipkeHHs, 10 CIPSAMOBaHI Ha TOIIYK HUISXIB CTPATETIYHOTO
YOpPABIIHHSA PO3BUTKOM MIAMPUEMCTB BUCBITJICHI B Mpalsx Takux BueHux: Jl.
Aaxep, I. Aucodd, B. banan, K. I'iutiran, JIx. Jleu, k. Atkincon, I'. Minuoepr,
M. Iloptep, A. Crapocrtina, A. Crpikneng 1 A. Tommcon, C. ®ipcosa, [I.
YeppanioBa, 3. UlepmmnboBa. B VYkpaini Teopis oprasizaiii CiJIbChKOIO
TOCIIOJIapPCTBA B arpOMPOMHUCIOBUX (DOPMYBaHHSAX XOJAHMHTOBOTO TUITY TTOKH IO HA
cTafii po3poOKH.

Taki ¢popMyBaHHS y CITILCBKOMY TOCIIOAAPCTBI J1I0Th, aJie MOCTiJOBHOCTI y
PO3BUTKY, METOIIB MOOYIOBU Ta ONMTUMI3aIlli TIsUTBHOCTI BUPOOHUIITBA MAJIO, 100

I}0 po0JIeMy BBaXkaTH JOCHpKeHOr0. OMHAK JOCIIHKEHb I[HOTO MMUTAHHS caMe B
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nepion ta nanaemii COVID — 19 ne Oyino paniiie, 1m0 TiATBEPIKYE aKTyaTbHICTh
JaHO1 TeMH 17151 KBamiikaiiitHoi poOoTH mMaricTpa.

Memoro docniddicenns € y3aralbHEHHS TEOPETHKO-METOI0JIOTTYHUX OCHOB Ta
po3po0Ka MPaKTUYHUX PEKOMEHJAlId 00 BJIOCKOHAJIEHHS CTPATEri4HOro
yIPaBIiHHS arpOXOJIAUHTY.

BiamnoBigHO 10 METH MOCTABJICHI HACTYITHI 3A80AHHSL.

— PO3KpUTU TMOHATTA CTpATETiyHE YIpPaBIiHHSA, HOTO O3HAKU, BUIU Ta
byHKIIIT;

— PO3TJSHYTH ICTOPUYHI ACIIEKTH CTPATETIYHOTO YNPABIIHHSA PO3BUTKOM;

— BHUBYUTH METOJIOJIOTIYHI OCHOBHM JOCIIJDKEHHS CTaHy CTpaTeriyHoro
YOPaBIiHHS PO3BUTKOM arpOXOJITUHTY;

— PO3KPUTHU MPOLIECH PO3BUTKY CLIBCHKOIO FOCIIOAAPCTBA B YKpaiHi Ta HOTO
BILJIMB HA CBITOBY EKOHOMIKY;

— MPOBECTU aHAII3 CTPATETIYHOTO YIPABIIHHS PO3BUTKOM arpOXOJIIUHTY
«Kepuem»;

— PO3pOOUTH TpPOrpaMmy PO3BUTKY arpOXOJIUHTY Ta pPO3paxyBaTH ii
COIIAJIbHO-EKOHOMIYHY €(DEKTHUBHICTb;

— YAOCKOHAIUTHU O13HEC-CTPATET1I0 PO3BUTKY arpoxoiauury «Kepuem.

06 ’ekmom 00cCniodHceHHs € TPOIEC CTPATETIYHOTO YTMPABIIHHA PO3BUTKOM
arpoxXoiaunry. [lpeomemom 0ocniodxicents € TEOPETUKO-METOIOJIOTTYHI OCHOBH Ta
MPaKTUYHI aCLIEKTU CTPATETTYHOTO YNPABIIHHS PO3BUTKOM arpOXOJIIUHTY.

Teopemuurnoio, Memooo102IYHOI OCHOB0I0 OOCIIONCEHHS € 3aTaATbHOHAYKOBI
METOAM JAOCHIXKEHHS, HAyKOBI Mpalll BITUYM3HSHUX Ta 3apyOKHHMX BUECHHMX Ta
MEHEJIKEPIB, AKI PO3MISIAAIOTE MPOOJIEMH CTPATETIYHOTO YIPaBIIHHS PO3BUTKOM
arpoXoJIANHTY.

B po6oTi BUKOpUCTaHI Taki Mmemoou O0CHiONiCeHHA: ICTOPUYHUN aHami3,
CUHTE3, IHIYKIIS Ta ACAYKIS (i1 PO3KPUTTS TEOPETHUYHUX ACIEKTIB CYTHOCTI
CTPATETIYHOTO YMPaBIIHHA), MIAJICKTUYHUMA, JOTIYHUNA (st (GopMyBaHHS

METOJ0JIOTIT JOCHIIKEHHSI MOTHBAIlli B CHUCTEMI YMPABIIHHSA arpoXOJIIUHIOM);
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CUCTEMHUH MiAX1] (IS y3araJbHEHHS pe3yJIbTaTiB TOCTIHKEHHS Ta O0OTpYHTYBaHHS
peKOMEHIallii 00 yIOCKOHAJIEHHS CTPATET1YHOT0 YIIPABIIIHHS arpOXOJITUHTOM).
Ingpopmayivinoro 6azor Oocniodicenns € NaHi CTATUCTHYHOI W (piHAHCOBOI
3BITHOCTI arpoxoiaunra «Kepuemn», oro iHbopMalliiHi, aHaTITHYHI MaTepiaiy.
Ampo0arrisi pe3ynbTatiB JocTipKkeHHs Oyna 3aiiicHeHa Ha XX MixHapoaHa
HayKoBO-nipakTHuHa KoH(pepeniis «Technologies, innovative and modern theories
of scientists», 23-26 tpaBus 2023 p., I'pan, ABctpis y nonoBizi Ha Temy: «[ToHSITTS
CTpaTeriuHe yOpaBliHHA oO3HakW, Buau Ta ¢yHKmii», URL: https://isg-

konf.com/uk/technologies-innovative-and-modern-theories-of-scientists/

OcHOBHI peKOMeHAAIll1, 110 MICTATbCS B pOOOTI, MOXKYTb OyTH peaii3oBaHi B
JUSATBHOCTI arpoxoyiguHry «KepHem», mpu po3poOii CTpaTeriyHOro YIpaBJIiHHSA
PO3BHUTKOM.

KBanmigikariitna podoTa CKIagaeTbes 13 BCTYIY, TPbOX PO3UIIB, 3araJIbHUX
BHUCHOBKIB, CIIMCKY BUKOpPHCTaHUX kepen (60 HailMeHyBaHb) Ta JOAATKIB.
3aranpHui 00CsT KBamidikaniiaoi podotu craHoButh 91 cropinka, MicTUTH 13

pUCYHKIB Ta 14 TaOauIlb.


https://isg-konf.com/uk/technologies-innovative-and-modern-theories-of-scientists/
https://isg-konf.com/uk/technologies-innovative-and-modern-theories-of-scientists/

PO3AUI I. TEOPETMYHI OCHOBU CTPATEI'THHOI'O YIIPABJIIHHA
PO3BUTKOM AT'POXOJIIUHIY

B cywacHOMy cepemoBHINI BaXXKO YABUTH KOHKYpPEHTOCIIPOMOXKHE
MINPUEMCTBO 0e3 crparerii po3BUTKY. CTpaTeris € OJHUM 13 HaWBaXKJIUBIIIMX
aCTeKTIB PO3BUTKY KOMIIaHIi B yYMOBaX PHUHKOBOI €KOHOMiKH. ChOTrojHI iCHY€
HEBEJIHMKA KIJIBKICTh CIOCO0IB OIIHKK €()EeKTUBHOCTI CTpaTerii Ha MiANPUEMCTBAX,
ajie He KOXKEH MOXKeE JaTH JeTalIbHy Ta 00’ €EKTUBHY OIIIHKY, BIAMIOBITHO JIO Cy4aCHUX
TEHJEHUIA PUHKY.

CrpareriyHuii MEHEPKMEHT LIBUAKO PO3BUBAIOUNCH HAOYB PO3BUTKY M0
chepu HayK Ta YHPABIIHCHKOI MPAKTHUKU. 3 IUIMHHICTIO 4Yacy MaemMo 0araro
BHU3HAYEHb CTPATETI], aJle BOHU MAlOTh CIUIBHE MOHATTS CTPATET1i SIK yCBIJOMIICHOT
CYKYITHOCTI HOpPM 1 MpaBuWJ, 110 MalOTh 32 OCHOBY BHUPOOJIEHHS Ta MNPUHHATTS
CTpATET1YHUX PIIIE€Hb, TA MAIOTh BIUIMB HA MAaOYyTHIHN CTaH MiANPUEMCTBA.

Y 1970 — x pokax JOCHIAHUKHA CTpaTerii po3AUTMIIMCS Ha Bl (pakiii:
JIOCITITHUKH «CTPATETIi SIK TIJIaHY», sIKI OKPECIIIOBAIM BU3HAYEHHS CTPATEril 3 TOUKU
30py Toro, «AK» crparerii pipMu BUHUKAIOThH 1 3MIHIOIOTHCS 3 4YaCOM, 1 JOCIIITHUKH
«cTparterii sk 1a0JoHy», 3alliKaBJIeHl B TOMY, 1100 3HATH CTPATETiI0 MEePEIyMOBH
Ta pe3yJbTaTH Ta IIyKaTd BiAmoBiApr Ha 3amuTaHHS «I1lO» nexuth B OCHOBI
KOHKYpEeHTHUuX nepesar ¢ipmu [48, c. 37].

3 iHII0TO OOKY, JOCTIIHKEHHS «I1abJIOHIB» CTOCYBAJIOCS 1 BCE IIE CTOCYETHCS
MUHYJIOI CTPaTEriyHOl YaCTUHHU CTPATET1YHOIO YNPAaBIIHHS, TOAL SIK AOCIIIHKEHHS
«IIany» OUbIIe CTOCYBAJOCA 1 BCE € CTOCYETHhCS YIPABIIHCHKOI YacCTHHHU.
«Ctpareris K TJaH» SK JOMIHYIO4a TeMa JOCTIKeHHS Oylia BUKJIMKaHA
HEBJIOBOJICHHSIM ~ Ce€pell  KEpIBHUKIB  pe3yibTaTaMd  MOMEpPeIHIX  3yCHIIb
CTPATEriyHOro IUIAHYBAaHHS LUIAXOM PpO3MJISILYy MoJeJei, sKi He 3MOIJIH
nepea0aunTH HeBU3HAYCHICTh CepPEeIOBUIIIA.

VY pesynbTaTi cTpaTeriuHe miaHyBaHHs OyJi0 3BEICHO JIHIIE O BCTAHOBJICHHS

1ineit 6e3 po3yMiHHS KOHKYpEeHTHUX niepeBar dipm [51, c. 431].
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Crpateris — 1e CYKyHOHICTh i, mo Qopmye mnpioputretd mpoOjeM Ta
MO>KJIMBOCTI JUIS iX BUPIMIEHHS, CTABUTDH 32 METY JTIOCSITHEHHS IIIICH.

Crpareriuie ympaBiiHHA — 1I€ MOCTIMHHI MpOIleC YIpaBIiHHI KOMIIaHI€I0,
CHpsSIMOBaHUM Ha PO3pOOKY Ta BIPOBAIKEHHs cTparerii. Jle cTpareris — crnojyuHa
JaHKa MK LIJIIMU KOMITaHii Ta JTiHI€0 11 MOBEAIHKH, 00paHOIO0 IS X JOCSITHEHHS.

TepMiH «cTpaTeriune ynpasiaiHHss 3apoauBcs y 1960—70 — 11 poku ajis Toro,
11100 PO3PI3HUTH MTOTOYHE YIIPABIIIHHS.

[Tig crparteriero mianpueMcTBa OyJaeMO PO3YMITH KOMIUIEKCHUN TUIaH Jii,
KU BU3HAYAE MEPETiK 1 MPIOPUTETH TTI00AIbHUX IIUIEeH 1 3aB/laHb, PECYPCIB 1 3a/1a€
CTIAKY JIIHIFO TIOBEIIHKM mianpuemMcTBa. Came cTpareris HIANPUEMCTBA €
KaTaJ13aTOPOM IEePEXOTy MIMPUEMCTBA BiJ] TETIEPIIIHBOTO CTAHY 10 Mail0yTHHOTO.

[Tin xopmopaTuBHOIO cTpaterieo (ii e Ha3uBaKOTh MOPTQEIHLHOI abo
0a30BOI0) PO3YMIIOTh CTPATEril0 3arajlbHOr0 HAMpAMKY 3pOCTaHHS 1 PO3BUTKY
nignpuemMcTBa. Came I cTpaTerisi BH3HAYAa€ YMPABIIHHS MIAIPUEMCTBOM 1
BIJIMIOBIIae 3a OanmaHc B mopTdeni ToBapiB 1 mociayr. OCHOBHUM 3aBAAHHSIM
nopT(desbHOI CTpaTerii € BUOIp HAINPSAMKIB, Y SKI HEOOXIAHO COPSIMYBaTH PECYpCH
Ta 1HBecTUllli. Tako)X BU3HAYEHO TEPENIK 1HCTPYMEHTIB YIpPaBIIHHS, SIKI
JOMIOMOXYTh ~ JOCATTH  HEOOXITHOTO PIiBHA €(QEeKTHUBHOCTI Ta  CTIMKOCTI
MIPUEMCTRA.

[le HaiickmaaHIMIMIA PIBEHD I TPUUHSITTS CTPATET1UHUX PIIIEHb, OCKUIBKU
BOHH BIUIMBAIOTh HA BCE MAMPUEMCTRBO.

Pimenns 6a30Boi cTpaTerii BU3HA4YalOTh Taki MOMEHTH, SK: BEPTHKaJIbHA
1HTerpauis, auBepcudikaiis BUPOOHUITBA, 3MIHM B OpraHi3alliiiHIi CTPYKTYpi,
PO3IOIIT PECYPCIB, 3MUTTS Ta MOTJIMHAHHS.

[Tnan cTpaTeriuHoro po3BUTKY Mae OyTH CKJIaJCHUN TaKUM YUHOM, 1100 He
TIJIBKY 3aJIMIIATUCS Y3TOKEHUM MPOTATOM TPHBAJIOTO MEPIOAy 4Hacy, ane i matu
MOJKJIMBICTh IPUCTOCYBATUCH JIO0 3MiH, 11100 Oro MoxkHa Oysio MoaudikyBaTu Ta

MIePEOPIEHTYBATH, SIKIIIO HEOOX1THO.
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VY BIAMOBIAHOCTI 3 IUM MOKHA BU3HAUUTH JIBA TUIIU HAMPY>KEHOCTI MPOTATOM
YChOTO PO3BHUTKY c(epu CTPATEeTriyHOTO YIPABIIHHS: OJAWH MDK BHYTPIIIHIMH Ta
30BHIITHIMHU MIpKYBaHHSIMH, a IHIIUH — M)XK MIpKyBaHHSIMU MakpO— Ta MiKpOPIBHS.

Sk mpaBuiio, B MeBHI nepioan (PiKCyeThbCsl MPEBAIFOBAHHS TOTO UM 1HIIOTO
acmekTy B JociuikeHHsX. [[io cuTyamiro MOXHa TOPIBHATH 3 TMOABIHHUM
MasTHUKOM, JOTPUMYIOUUCh MeTadopH, BUKOPUCTAHOT XOCKICCOHOM Ta 1H., 1€
(bOKyCyeTbCsl Ha BHYTPIIIHIX YW 30BHINIHIX MIPKyBaHHSIX a00 Ha mpoliemMax
MaKpO— Y1 MIKPOPIBHS.

JIBa MasiTHUKHU pyXaJlUCs OJHOYACHO MPOTSATOM iCTOpIi AMCHMIUTIHM, 1 TXHI
3arajbHl pyXHy BU3HAYWIM €BOJIOLIIO TUCUUILUIIHY Ta ii moTouHuii ctad. Ha puc. 1.1
MOKa3aHO PO3TallyBaHHS OCHOBHHX MIAXOIB 1 TEOPIM CTPATEriyHOIO YIpPaBIIHHS

BIJIMOBITHO JI0 ITUX ABOX KPUTEPIiB Kiacudikarrii.

7011 — 801

ITponmciosa
90T1 — CHOTOAEHHS OpraHizama

80T — 90T

2002 — croTOmeHHY

]HCI'H'I'}'II].ﬁZHHf:I
TILTELT

Crpareria AgcTpificeka
TIOBEIHKH < EEDHOMIES /

1995 — croTOOeHHA

MATPHEMHHICTED

2005 — croromeHHA

2000 — croromeHHEA

Puc. 1.1. EBostoriist AOCTIIKEHb CTPATErTYHOTO YITPaBIIHHS.

Jlyist 6araTbOX BUEHHMX, SIKI PO3MIPKOBYIOTH MPO IO JTUCHHUILIIIHY, OJHUM 13
KITFOUOBUX THTaHb, 110 JIEKaTh B OCHOBI il €BOJIIOLI, € MepIIoUYeproBa yBara, siKa
NPUAUIAETECS BHYTPIIIHIM YW 30BHIIIHIM MIPKYBaHHSAM MpPH MOSICHEHHI YCHIXy
¢bipmu. XOCKICCOH Ta 1H. MOMyJspU3yBaB MeTadopy MasTHUKA Ta MOTO KOJUBaHb,
1100 MOSICHUTH, K CTPATETYHUNA MEHEKMEHT 3aBXKAH MParHyB IIyKaTH YAUHHUKA

ycmixy BcepeauHi abo mo3a dipmoro [49, c. 11].
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JIns 1iux aBTOPiB MasTHUK TovaBcs B 1960 — X pokax, KOJIM 3arajbHa yBara
Oyna 3MmillleHa Ha aHaii3 CIa0KUX 1 BHYTPINIHIX CHUJIBHUX CTOpiH, 1, OTXKE, MeTa
noJisirajia B TOMy, 100 3a3MPHYTH BCEPEAUHY YCHIIIHUX (ipM s TUX (PaKTOpiB,
K1 JIEXKAJIU B OCHOBI Ta KEPYBAIH 1X MPOAYKTHUBHICTIO.

Opnak, Ha HalTy JyMKY, HE TaK 3pO3YMIJIO, IO yBara 3aCHOBHHUKIB CTpaTeTii
Oyna 30cepekeHa BUKIIOYHO Ha BHYTPINIHIX MipKyBaHHsAX. Haromicte mMu 0
CTBEpJKYyBau, 10 npotaroM 1960 — x 1 1970 — x pokiB po3risganucs OUIbII
3arajibHi MIX0AN a00 paMKH, sIK1 3aKJIajll OCHOBH JIJIsl HACTYITHUX TEOPiil.

Takum dYMHOM, cTpaTeris po3miganacs sk crocid 3B's;3atd GipMy 3
CEpEIOBHUIIEM, Y IKOMY BAXKJIMBI K BHYTPIIIHI, TaK 1 30BHIIIHI aCTIEKTH.

Lle Oyno BigoOpaxxeno B SWOT — anaiisi, SKUi JOCIIIKYBaB SIK BHY TPILIHI,
TaK 1 30BHIIIHI MOXJMBOCTI 4M 3arpo3u ¢ipmMu, ad0 B CTpaTETiYHUX MaTPHUIISIX
(matpuns 3poctanHs yactku BCG abo punkoBa npuBabnuBicTe McKinsey cuna
0i3Hecy), skl 00’ eqHAIM 00U IBa aCTIEKTH — (DIPMOBE Ta IIPOMHKCIIOBE CEPEIOBHIIIE —
B OJIHOMY aHAJIITUYHOMY 1HCTPYMEHTI.

Hanpukinami 1970 — x 1 B 1980 — X pokax NOLIYyKH KIFOYIB JI0 YCIIXY TSKIIA
JI0 30BHIIIHBOTO CEPEJOBUINA, a JAOCIIHKEHHS CTPYKTYPH MPOMHUCIOBOCTI CTajo
nepiopsaAHuM. ExoHoMiKa 3pylinia MasTHUK y OlK OUIbII cepeaHbOoi MO3UIT, AKa
po3riifana sSK BHYTPIIIHI, TaK 1 30BHIIIHI acCMeKTH B MONIyK ycmixy. Hapermri,
nosiBa Ta MiAHOM Oy, 110 0a3y€eThCsl Ha pecypcax, 3HOBY MEPEKUHYB MAasITHUK
y HyTpoiii (pipM, TEBHOI MIpOIO MOBEPTAOYUCH A0 MOYaTKy [23, c. 8].

Xoua wmeradopa MasTHHKA € SCKPABOIO LIIOCTPAIIEI0  PO3BUTKY
CTPATEriyHOTO MEHEKMEHTY, OCKUJIbKM BOHA 30CEpeKeHa Ha IMEBHHUX TpyIax
(dakTopiB, SKI MOSICHIOIOTH ycmix ¢ipMm, ii CyBOope 3acTocyBaHHA Oyjio O Hemio
CHPOIICHUM.

OnHa cripaBa 3BOAUTH JAOCIITHUAIIBKUM aHaIi3 10 BHYTPILIHIX YK 30BHIIIHIX
dakTopiB 3 MipKyBaHh METH YU METOJOJIOTIi, a 1HIIa ¥ 30BCIM IHIIA CIpaBa

IMPpUITYyCKaTH, 10 peaJ'IBHiCTB CKIaAa€TbCsAa BUKJIIOYHO 3 TOT'O YN IHIIIOTO.
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Xoua 11€ mpaB/a, 10 OCTaHHIMU POKaMU JAOCTIHPKEHHS CTpaTerii MPpUALUIIN
OlTbIlIe yBaru BHYTPIINIHIM, HI’K 30BHIIIHIM (haKTOpaM, OCTaHHI )KOJHUM YMHOM HE
3HHUKJIM 3 IPIOPUTETHUX HAMPSMIB TOCIIPKCHHSI.

Xoya 1e OyJIo MEHII po3poOJieHO B JiTepaTypi, MU TaKOX MOXKEMO
11eHTH(IKYBaTH MEBHUN MasTHUK MIX Makpo— abo (ipMOBHM piBHEM aHami3y Ta
MIKpPO — pIBHEM aHali3dy, OLIbII TICHO TMOB’SI3aHUM 3 TPYIIOBOIO Ta/abo
1HIMBITyaJIbHOIO TIOBEJIIHKOI0 BcepeauHi ¢ipMu. Xouda 3arajbHOBH3HAHO, IIIO
00’€KTOM aHalli3y B CTpaTeriyHOMY YyIOpaBiiHHI € ¢ipMa B IiIOMYy, OyIp TO
Oararo6i3HecoBa, 0araTOpUHKOBA YK OaraToHaIllOHaIbHA, (DAKTOPHU YCIIXy MOXKYTh
OyTH 3aKOpiHEH1 SIK Ha MIKpPO— , TaK 1 Ha MakpopiBHi. IIpore Oyno 6 mpaBuUIBHO
CKa3aTu, 10 OCTaHH1 EepeBaKaJIM HaJ| MEPIIUMHU B TOCTIIPKECHHSAX HA CbOTOAHIITHIN
JICHb.

Crpareriude ymopaBJiHHS € BIJHOCHO MOJIOAOK JUCHUILIIIHOI, SIKa
PO3BUBANIACS 3aB/SIKM YMCIEHHUM BHECKAM PI13HUX Tally3ei colianbHux HayK. [lomii
32 OCTaHHI KUIbKa JECATHIITH CBIIYATh MPO €BOIIOLIIO Ta 3PUIICTh JUCUMUILIIHM,
OCKUJIBKH 33apa3 BOHA Ma€ BEJUKY 3[JaTHICTh /10 aHAII3y, @ TAKOXK OUIBIINN CIEKTP
TEOpiii, aHaI30BAHUX TEM 1 METOJIOJIOTIH JJIs 1bOTO.

Meradopy MasTHUKA, IKHH BUKOPUCTOBYBABCSI ISl CIIOCTEPEIKCHHS 32 TUM,
AK (poKyc yBaru nepemiiiaBcs 3 BHYTPIIIHBOT chepr Ha 30BHIIIHIO, a TIOTIM 3HOBY
Ha3aJl Ha BHYTPIIIHIO, MOXHA pPO3IIMPUTH JIBOMA CcrHocobamu, 00 Kparie
BiloOpa3utu eBoJjtolito auciuiuiind. [lo — mepiie, okpiM BHYTPIIIHBOTO Ta
30BHINIHBOTO MASITHUKA, TIPAIIOE APYTUA MASITHUK, IKMM KOJIMBAETHCSI MIXK MaKpO—
Ta MIKPOPIBHEBUM ITIJIX0IOM JI0 KJIFOUOBHUX MUTaHb CTpaTeriyHOro ynpasiainui. [1o
— Jpyre, 1l JBa MasTHUKH 3apa3 HE 3HAXOJAThCS HAa 000X KIHILSX TOWJalKu, a
PYXarThCs MOCTIMHO 1 ofHOYacHO [23, c. §].

O6uaBa BUMIPM MPUCYTHI B MHUHYJHMX JOCHIIPKEHHSX CTPaTEri4YHOrO
yOpaBiHHSA, 1 oOuABa aKTyadbHI chboroaHi. Lledl chiabHHMI pyX MOABIHHOTO
MasTHUKA BijoOpaka€ BENUKY CKIAIHICTh CTPATETiYHOTO MEHEIDKMEHTY SIK

HaBYAJIBHOI TUCHUIUTIHU. PO3IMIMpIOIOUN CBOIO 3/IaTHICTh PO3YMITH M aHali3yBaTH
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npoOiemMu, siKi BOHM HaMararmThCs BHUPINIATH, a TAaKOX HaJaBaTH Teopii Ta
THCTPYMEHTH Ui TJIMOIIOTO PO3yMiHHS MpoOJeM, JOCHIIKEHHS CTPaTeriuHOro
MEHEKMEHTY MOBHHHI 30CEpe/KyBaTHCS Ha MEPETHUHI MAaATHUKIB 1 HANIPYTH, SIKY
1€ CTBOPIOE, OCKIJIBKU camMe TYT MPOJISTae KOPJOH JTOCIHIIKEHb.

OT1xe, epeKTUBHICTH TiSTTLHOCTI MO0 TOCATHEHHS O13HEC — IiJiel 6arato B
YOMY 3aJICKUTh BIJl OpraHi3aliifHOI CTPYKTypH YIpaBIiHHS CaMOTO XOJAHUHTY,
CKJIaJly Ta B3aEMO3B'SI3KIB MK BUKOHABIISIMHU Ta PO3MOALITY POOIT MiK HUMH.

Metonqu  moOynoBM — OpraHizalliiHUX  CTPYKTYp  XOJAMHIIB,  SIKI
BUKOPHUCTOBYIOThCS B JIAaHWH dYac, HE BIAMOBINAIOTH CKJIATHOCTI Ta JUHAMIYHIN
3MIHIOBAHOCTI HaBKOJIUIITHBOTO CEPEIOBUIIIA.

Ha cphoronHimHii 1eHb TUCKYPC MPO AUHAMIYHI MOKIMBOCTI Ma€ MicCIle Ha
aOCTpaKTHOMY 1 HaBITh €30TEPUYHOMY PiBHI.

Kpim Toro, Opakye eMipuyHuX JOCTIKEHb TMHAMIYHUX MOXIHBOCTEN. Lle
3a0e3neunTh MIaTGopMy B HAWOMMKYI POKM MJIi BUEHHX, SKI JOCIIKYIOTh
NUTaHHS CTPATETIYHOTO MEHEKMEHTYy. 3 MpoOieMoro riolanizaiii MoB’s3aHa
BKJIMBICTh IHCTUTYILIIHOTO KOHTEKCTY MI)KHAPOAHUX JTOCIIKEHb.

Crpareriune ympaBiiHHs € Oe3mepepBHUM mpoiiecoMm. [licns peamizartii
CTpaTerii HeoOX1IHO Yepe3 MEBHI NPOMDKKHM 4acy MPOBOAMTH iX MOHITOPHUHT 1
OIIHIOBATU €(EeKTUBHICTh. BaXIMBOIO YMOBOIO € CIOYAaTKy BHOIp BiAMOBITHUX
KpUTEPIiB, K1 TOMOMOXKYTh BUSHAYUTH, HACKIJILKUA MPABHIBHO O0paHa cTpaTeris 3
TOYKH 30py CTPATETiUHOIO aHali3y Ta HACKUIbKHU 15l cTpareris epexktuBHa [ 15, c. 1].

Ile, mepr 3a Bce, CTYIIHD CKIAAHOCTI Ta KITbKICTh 3yCHITh JJIS 3ACTOCYBaHHS
1l€i CTpaTerii Ha MPAKTHIl, a TAKOX BU3HAYEHHS TOT0, HACKUIBKU pPE3yJIbTaTh
3aCTOCYBaHHS KOHKPETHOTO CTPATEriYHOTO BaplaHTy CHPSIMOBAHI HA BUKOHAHHS
Micii opraHi3arii Ta JOCATHEHHS HOTO L.

Pi3HOMaHITHICTh THUITIB Ta BU3HAYEHb CTpATEriH, 110 BUKOPUCTOBYIOTHCS Y
CTpaTeTiyHOMY YIIpaBJIiHHI, yCKIaaHIOE Kinacudikamito. [Ipukian cucremaruzarii

kiacuikariiii crpaTeriii HaBeneHo Ha puc. 1.2.
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[To-nepie, cTpaTerito po3BUTKY MIANPUEMCTBA BU3HAYAIOTh 3a TEPMIHAMU
peamizamii. 3a TepMmMiHaMHM 3IIMCHEHHS CTpaTeril0 MOKHA TMOJUINTA Ha
KOPOTKOCTPOKOBY, CEPEHBOCTPOKOBY Ta JIOBTOCTPOKOBY.

KopoTrkocTpokoBa cTpaTeris 311HCHIOETBCS 32 CTPOKOM O OJHOTO POKY,
TOOTO 70 MMX CTpaTeridi HajeXaTb CTpaTerii, sKi po3pOoONIAIOTHCS Ha piBHI
KEpIBHUKIB CEpEHBOI JJaHKU. 3a3BUYail BOHU CXOX1 Ha TakTuky. Hampukinaz, 1o
KOPOTKOCTPOKOBHUX CTPATET1i MOXHA BIJHECTH IUIAHYBaHHS aCOPTUMEHTY TOBApIB,
3MIHH 1X SIKOCTi, BUBUEHHS MOTEHIIATy Ta CTPYKTYypH PUHKY, YCHIIIHOCTI 30yTy
IPOAYKTIB, a TAKOXK 3aX0/I1 HA PUHOK CIIOKUBAYIB.

HactynHuii Buj cTpaTterii - 11e cepeJHbOCTPOKOBI CTpaTerii, Kl TPUBAIOTh
Bl OJHOrO J0 TpboX PpOKiB. CepelHbOCTPOKOBI CTpaTerii MarwTh OyTH
peanicTHYHUMH. Y TOW yac, sIK JOBIOCTPOKOBI CTpaTerii MOKJIMKaHI CTPYCHUTHU
KOMIIaHII0, CEpPEeIHbOCTPOKOBI CTpaTerii MawTb OYTH peaJiCTUYHUMHU Ta
nocsokHuMH [15, . 1].

JIOBrocTpoKOB1 cTparerii po3poOJIsiIoThCS Bl TpboxX pokiB. Ilix wyac
pPO3pOOKH JTOBIOCTPOKOBUX CTpaTEriil BpaxOBYIOTbCA BCl PU3MKM Ta 3arpo3u. 3a
mokepenaMy  (GiHAHCYBaHHS CTpaTerii MOAUIAIOTHCS Ha BiacHe (¢iHAHCYBaHHS,

3MilIaHe piHaHCYBaHHS Ta MO3UKY KOIITIB.
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Ilo mEepeTaw iHAECYBAEHT

- ST - -

I B R

Ilo dyEEmiosaTE R
Ciepa yIPARTEER FiEIRCoB0 INEeCTRTEES

Puc. 1.2. Knacudikauis ¢ TpaTerii manpueMcTBa

3a3BU4Yall BBAXA€ThCS, 10 KOPOTKOCTPOKOBY Ta CEPEAHBOCTPOKOBY
notpedy y KomTax AOIUIBHO TOKPUBATH TMO3WKAMH KPEAUTHUX YCTAHOB.
Kopnopanii HamararoTbCsi JOTPUMYBATHCS KJIACUYHOTO  CITIBBIJHOIICHHS 3
MEePEBAKHOI YAaCTKOK BIACHOTO KamiTaly, NMParHyTh MEPEeBaXHO (iHAHCYBATH
IISUTBHICTH BJIACHUM KaITiTaJIoM.

dopMyBaHHA Ta peaiizallis CTpaTerii MO>KJIMBE i1 4aC BUKOPUCTAHHS BCIX
1HCTPYMEHTIB YIIPaBJIiHHS pecypcaMu MiAIPHUEMCTBA.

[Ipouiec ympaBiiHHA CTpaTeri€lo BUMarae QopMyBaHHS €QEKTHUBHOL
CUCTEMHU amapary yrnpasJliHHs, aIalTOBAHOI O Cy4aCHUX YMOB BeJICHHS Oi3HECY Ta
3MIH Ha MIKpO- Ta MAaKpOpIBHSX, 1 € HAWBAXKJIMUBIIIUM aCIEKTOM JISNIbHOCTI
oprasizaiii, 1Mo 103BOJSE TpUMaTH €()EeKTUBHI YIPABIIHCHKI PIIICHHS OO0
PO3BUTOK MIANPUEMCTBA [26, C. 2].

[TincymoByroun poOOTY, MOKHA JIIATH HEBTIIIHOTO BUCHOBKY Y TOMY, IO
BMIHHA C(OpMYJIOBATH YITKYy W YHIKaJbHY CTpaTeriio, 3aCHOBaHy Ha Oarartoi
KOPIOPAaTUBHOI KyJbTYpU Ta 3a0e3nedyye BHKOHAHHS BCiX OOILSTHOK OpeHay, —

HaWBaXJIMBIIIE 3aBJAaHHS Oy b-SIKOTO M1MPHUEMCTRA.
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PerenpHa po3poOka crpaterii morpedye yacy, TOMY IO ChOTOMHIIIHS
pPUHKOBAa CHUTyalllsi B yMoBax Tryo0amizaiii MOCTIHHO 3MIHIOETBCS. Y IHOMY
KOHTEKCTI B CHCTEMI MEHEKMEHTY JUIsl MIAMPUEMCTB B yMOBax TrioOami3arii
TOJIOBHUM 3aBJaHHSM CTa€ HE OINEpaTHUBHE pearyBaHHS Ha MOTOYHI 3MIiHU
30BHIITHBOTO CEPEJOBHINA, a (POPMYBAHHS CTPATEriuHOTO OaueHHsA MailOyTHHOTO
HIJIPUEMCTBA, PO3POOKA THYYKOI Ta IKUTTE3NATHOI CTpaTerii po3BUTKY,
nepeadayaTd TaKTHYHI Ta CTpaTeriyHl 3arpo3W AiSIBHOCTI IMANPHUEMCTBA,
CBO€YACHO iX yCYBaTH, a TaKOX MPAKTUYHO BUKOPHUCTOBYBATH 1/1€1 CTPATEriuHOTO
MEHEPKMEHTY ISl CTaJIOro PO3BUTKY.

[IuTaHHSIM MapKETUHIOBOTO CTPATETIYHOTO YIPaBIIHHS 3aiiManucs
YHUCJIEHH] 3apyOiKHI Ta BITYM3HSIHI BUEHI, cepel AKUX BUAULIIOThCA . Aakep, I
Ancodd, B. banan, K. I'imniran, k. Jle#, k. Atkincon, I'. Minuoepr, M. IToptep,
A. Crapocrina, A. Crpikneng 1 A. Tomncon, C. ®ipcosa, [[. UeppanioBa, 3.
[lepmHboBa.

[Ipore cmig 3ayBakuTH, IO OUIBIIICT HAYKOBUX pPO3pOOOK MAIOTh
TPYJHOIIII B aJlanTauii 0 JOKaJIbHUX YMOB (DYHKLIOHYBaHHS arpapHOro pUHKY, 110
3yMOBHWJIO CHpPSIMOBAHICTh JIOCHIJDKEHHS Ta MPHUKIAJHUN Xapakrep HOro
pE3yNbTAaTIB.

EnoxanbHuM MOCHIIPKEHHSAM Y IIbOMY BIJIHOIIEHHI Ta MOJAIBIIOMY
norymbJIeHH1 po36ixkHOCTEH OyI10 mociimkeHHs ['enpi Minmnoepra [43, c. 257], axuii
CTBEP/KYBaB, 1110 CTpaTET1sl BUHUKIIA B PE3YJIbTATI PI3HUX O13HEC — Olepalii pi3HUX
4JieHiB GipMHu.

Xo4a HAyKOBIIl NOJISIOTh TYMKY IIPO T€, 0 MHMO0KO BKOPIHEHUN PO3PUB
MIDXK JOCHIPKEHHSIM IIJIaHy Ta I1a0JI0HY € KOHTP NPOJAYKTUBHUM 1 1€ SIK MEPeIKoaa
JUTSL KPAIoro po3yMiHHS AISUTBHOCTI CTPATETIYHOTO YIPABIIIHHS.

Takoxx BBaKae€TbCs, MO0 HEMOXJIMBO MOAONATH JIBI KPAWHOMI ILITXOM
pPO3pPOOKHM CHUTHHOI KOHIENTYaJbHOI OCHOBU, OCKUIBKH JOCHITHUKH TUTAHIB 1
mabJIOHIB BUKOPUCTOBYIOTh PI3HI MOBH, pi3HI KOHIIEMIIi Ta pi3HI Habopu

IHCTPYMEHTIB 1 TE€XHIK, aje, BpaXOBYIOUM 3HAYHUU BHECOK 000X TpYIl, LITICHUMA
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MIOTJISI/T Ha TXHIO 1HAMBIYaIbHICTh BHECOK y CTpaTeTriuHe YIPaBIIHHS HEOOX1THUM,
00 TapaHTyBaTH PO3BUTOK CTPATETIi K Tay3i B riodanrizoBaHomMy 21 CTOTITTI.

TepMiH «cTpaTeris» 3MIHIOETBCA Pa3oM 3 €BOJIOLIEI0 Oi3HECY, TOMY IO
cTpateriss 3apa3 1 100 pokiB MawTh pi3He po3ymiHHs. I1o6 natu BiacHe
BU3HAUEHHS, IaBaliTe MOJUBUMOCS, K 1Iel TEPMiH BU3HAYAETHCS B HAYIII.

Exonowmict 1 MaTeMatuk Irop Aacodd, sikuii BBaxkaeThCs poJ0OHAYATBHUKOM
CTPATETIYHOTO MEHEKMEHTY pO3TJsaB CTpaTerito 3 OOKy «Habopy mpaBuil
NPUMHATUX PIIICHB, SKUMH KEPYETHCS OpraHizallis y cBoiil JisuibHOCTI» [7, ¢. 19].

AHami3 nitepaTypyd HI0J0 MPOOJEMHU CTPATETiyHOTO YMPaBIiHHSI ATpo
XOJIAUHTaMH TIOKa3ye, 110 MUTAHHAM ONTHUMI3alli OpraHi3aliiHOl CTPYKTYpU ATrpo
XOJIMHTY MPHUALISETHCS HEOCTaTHRO YBarH.

HesBuuaitHe TiaymaueHHs TEepMIHY «cTpateris» nae mpodecop I[enpi
MiHuOepr, sSkuili po3KpuUBaEe HOro sk moendHaHHs m'ath «lI»: mmaH, mo3uiis,
m1abJIoH, MepcreKkTrBa 1 TexHika [43, c. 56].

Aptyp Tommcon 1 Aptyp CTpikieHJ BH3HA4YalOThb TEPMIH CTpATEris SIK
«HaOIp M1 1 MAXOIB Ji1 JOCATHEHHS BU3HAYEHUX TMOKa3HUKIB €(PEKTUBHOCTI»
[51, c. 121].

XKan — XKak JlamOen mnornuOI0€ Ta PO3LIUPIOE OKpPEMl MHUTaAHHS
dbopMyBaHHS pUHKOBOI cTpaTerii ¢pipmMu, po3po0iieHi 3raJaHuMu aBTOPAMH.

[Ipodecop pexkomenmye moumHatu BUOIp cTpaterii ¢ipMu 3 aHamizy ii
noptdens IsUIBHOCTI Ha OCHOBI THUIOJIOTIT PHUHKIB 1 MaTpuil bocToHChKOT
KOHCYJIbTATUBHOI IpyIu. BiH TOMOBHUB 110 MATPUITIO TPAEKTOPIIMHU KOMIMAHIH, SIK1
JOCSITJIN YCITIXY, 1 TUX, 1110 3a3HAJIM HEBAYI.

SIk 3a3HaUMB YYEHHH, MATpHUIl Ma€ TepeBard Ta JAEsKi TPYIHOUI Y
3actocyBanHl. J[o 11 mepeBar HajeXaTh: BCTAHOBJICHHS MIITHOTO 3B’SI3Ky MIXK
CTpAaTEeTIYHUM TMO3UIIIOHYBAaHHAM 1 (DIHAHCOBMMH IOKA3HMKAMHM KOMIIaHIi, I110
JTIO3BOJISIE 30CEPEIUTHCS HAa BUPIMICHH] KIFOYOBUX CTPATETIYHMX ITUTAaHb Ta OILIHII
pe3ynbTaTiB aJbTEPHATUBHUX CTPATETiil 3pOCTaHHS, 3MEHIICHHS CyO’ €KTHUBI3MY,

OCKIJIBKM METOJ] BHMKOPUCTOBYE OO ’€KTHBHI TOKAa3HUKM MPUBAOIMBOCTI Ta
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HEOE3MEeKN KOHKYPEHTOCIIPOMOXHOCTI, MAaTpHIlsi. HaJlae Bi3yallbHE Ta BHUpPa3HE
YSIBJICHHSI IIPO J1SUTHbHICTH KOMITAH1i, CIIPOIYI0UH CIIIKyBaHH: [34, c. 73].

[.H. 'epunkoBa HaBoauTh 11 TumiB cTpareriit pipmu:

1) IlpoaykToBO - pUHKOBa CTpaTeris COpsiMOBaHAa Ha TMOIIYK TEBHUX
NPOAYKTIB 1 TEXHOJIOT1H, siKi Oy/ie pO3BUBATHU MiIMTPUEMCTBO, HATIPSAMKIB 1 METOIB
MapKETUHTY, NUIAXIB MMABUIIIEHHS PIBHS KOHKYPEHTOCTIPOMOXHOCTI.

2) MapkeTuHroBa CTparteris A03BOJII€E THYYKO MPUCTOCOBYBATHU JISUIbHICTD
KOMIaHi1 10 pUHKOBUX YMOB IUIIXOM PO3PaxyHKY MO3HIIIl TOBapy HA PHUHKY, P1BHS
BUTpAT Ha JOCIIKEHHS PUHKY, PSIIy PEKIAMHHUX 3aXOJiB 1 PO3MOJLTY KOIITIB.
[Ipu3HaueHo s KaMmIaHiil cepesl BUOpaHUX PUHKIB.

3) KoukypeHTtHa cTpaTeris chopsMoBaHa Ha 3MEHIICHHS BHUTpAT
BUPOOHUIITBA, 1HJAMBIAyaTi3allil0 Ta MOKPAIIEHHS SKOCTI MPOJIYKIi, BUSBJICHHS
HOBHUX CEKTOPIB JISNIbHOCTI HA KOHKPETHUX PUHKaX LHUISIXOM CErMEeHTaIlli.

4) Crpareris ynpaBiaiHHS HaOOpOM Taiy3ed JOIyCKae, M0 YIpaBsiiode
KEpIBHUITBO (IpMU Ma€ TOCTIMHUI KOHTPOJIb MISUIBHOCTI Ta ACOPTUMEHTY
IPOIYKLIT 3 METOIO JuBepcU(IKalli, 1[0 BUIYCKAETHCS, Y HOBI Tally3i Ta YCYHEHHS
THX, SIK1 HE BIINIOB1AAIOTh I[IJIIM KOMITaHIi.

5) InHoBaIiitHA cTpaTerisl.

6) [aBecTuIliiiHa cTpaTeris.

7) Ctparterisi pO3BUTKY KOMIIaHIi.

8) Ctparerisi HOTJIMHAHHS THITUX TaTy3€i.

9) Ctparerist iIHO3eMHHUX 1HBECTHITIH.

10) Ctparteris 30cepeKeHHs Ha PO3IIUPEHHI €KCIIOPTHOT AiSTTLHOCTI.

11) Crpareris 30BHIIIHBOEKOHOMIYHOI €KCHAaHCIl HUISXOM CTBOPEHHS
1HO3eMHOTO ~ BHUPOOHHUIITBA, €KCIIOPTY B  TPeTI  KpaiHW, 1HO3EMHOTO
JinensyBanus [17].

B. P. Becnin HaBoauTh Busiu ctpateriii 3a M. [loptepowm, e 3HauHy 4acTUHY
yBaru HaJla€ MOKPAIIECHHIO SIKOCTI 1HGopMaIii 1j1s miadopy cTparerii GipMu, TaKOX

PO3MIPKOBYBAB HaJ MiX0IaMH JI0 CTPATEr1YHOTO TIaHYBaHHS Ta MPOrHO3yBaHHS.
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ABtopu kHurn «CTpareriyHe yOpaBIiHHS» BiJI3HAYaIOTh, IO KOXXHA
KOMIaHIs 3/1HCHIOE MOMICTpaTerIYHUM MOIIYK, TOOTO 3aCTOCOBY€E JIBI CTpaTerivyHi
YCTaHOBKH — MOHOIIOJI3yBaTH PUHOK Ta 1HTETPYBATU CBOIO MISIIBHICTH B €IMHUN
nporiec  (yHKIIIOHYBaHHS PHUHKY BIANOBIAHO JO 3aKOHM  KOHKYPEHIIIi.
BinoOpaxeHHAM 1€l cuTyalii € iHTerpamiifHa cTparerisi, 3aCHOBaHa Ha PO3YMiHHI
dbipMamMu AMHAMIKY BITHOCHH «KOHKYPEHIIISI — MOHOIIOMis» [6, 212].

Tak, y po6orax [35 c.215, 37 c.167] posrisgaeTbcss MOJEIb YIPABIIHHS
arpoTPOMHUCIIOBUM XOJITMHTOM Ha OCHOBI CUCTEMHO — KOTHITUBHOTO IIXOY, ajie
HE pO3MJIAJAI0THCS MUTAHHS ONTUMI3allii CTPYKTYPH XOJIIUHTY.

VY pobortax [16 ¢.420, 23 ¢.77] po3rJIIHyTO TUTAaHHS YIIPABIIHHS XOJJIUHIOM
13 BUKOPUCTaHHSAM 30a71aHCOBAHOI CUCTEMH IOKA3HUKIB, YIPABIIHHS HAa OCHOBI
(b1HaHCOBUX CTPYKTYD.

HisnbHICTh [49 ¢.138] mpeacTaBieHUX MiACUCTeM, HEOOX1IH1 71l OOy 10BU
MOJIEJI1 YIIPaBIiHHS XOJAUHTOM. BCl pO3risiHy T MAXOAM CIUPAIOTHCS HA ICHYIOUY
CTPYKTYPY XOJIIUHTY, aJie Yac I CTPYKTypa cama 1o codi € CKIaAHOO JJIsl aHATI3Y
Ta PO3yMIiHHS.

Tomy moOymoBa HOBOT MOjEINI YIpaBIiHHS XOJJIUHTY YacTO IMOB'si3aHa 3
BEJIMKMMM TPYJIHOIIAMM 3a il peani3alli B peajbHUX yMoBaX. TakuM YUHOM,
MUTaHHS aHai3y, (OpMyBaHHSA Ta ONTUMI3aIlli ICHYIO4Oi OpPTaHi3alliiHOl CTPYKTYpH
arporpoMHCIIOBOIO XOJ/IUHTY € aKTYaJIbHOI0 HayKOBOIO MPOOIEMOIO.

JisnpHICTE QipM MOXKHA OUIBII TMOBHO 3PO3YMITH, TOCHIIUBIIA MEPEKY
BIIHOCHH, y sKI BoHU BKiroueHi. Jaiep 1 Ciarx [2 c. 398] nmpunycTuiam, mo miHHi
pecypcu, Taki sk iHGopmallis, MOXXyTb OyTH IpUTaMaHHUMHU Mepexam, y SKHX
po3TamioBaHi QpipmHu, siKl, y CBOIO Uepry, 3a0€3MeuyoTh CTpaTeriuny nepenary.

Menemxepam TOTpiIOHI MOAENi JJIi  PO3YMIHHS OpraHizamiiHuX 1
HABKOJIMIITHE CEPEIOBUIINE Ta PE3YIhTaTH KOMIUIEKCHUX, aJle HECKIJIAHUX KaTeropin
3HAaHb 1 HOBUX 3HaHb. Tunosorii nux (akTopiB MOBUHHI PO3PI3HIATH (PaKTUYHI Ta
MOTEHI[IITHI aKTUBHU, OKPEMi MPOIEAYPH PO3BIIKH Ta MOCHJICHHS €KCILTyaTarlii Ta

pi13H1 KOMO1HAI[lT1 HESIBHUX 1 IBHUX 3HAHb.
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[Ilo6 3a0xouyyBaTH 1HHOBAIIIl Ta 1HII KOHKYPEHTHI MEpeBaru, MeHeKepr
ITOBUHHI MaTH MOJKJINBICTh BUBHAYUTH, SIK JIIOTH Il 3MiHHI. HOBI THITIOI0TI TOBUHHI
JIOTIOMOTTH MEHEeKepaM MepeI0auyuTH K KOPOTKOCTPOKOBI, TaK 1 JIOBFOCTPOKOBI
pe3yJIbTaTH Pi3HUX KOMOIHAITIH.

Kpim Toro, mocmimxennss ['. Xamema [3 c¢. 80] Oymo mpakTuko —
OpIEHTOBAHUM MiAX1]I, IKUM 3a0X04UyBaB PO3BUTOK OpraHi3allliHIX 1HHOBAIIIH cepet
MEHEIKEPIB.

Ha nymxy Xamena, peBONIOIIOHEpH KEpPYIOTH II€0 HOBOKO €poOIo,
BIJIMOBJISIFOUMCH BiJI 3BUYAMHUX METOMAIB 1 BIPOBAKYIOUM BIIMIHHI CTpaTerii,
3aCHOBAHI Ha KpeaTUBHOMY O13HEC — 3HAHHI.

bizHec-pouiec  sK  00'€KT  JOCHIJKEHHS, AK O0O0'€KT  yHpaBIIIHHS
pO3MIISIIA€ThCA K PI3HOMAHITHI  MPOIIECH: BUPOOHUYOTO  1HHOBALIHOTO,
AHTUKPU30BOIO YIPABIIHHS, CTPATErIYHOIO YIIPABIIHHSA, KaliTai3amii.

[TonsTTs «O13HEC-TIPOIIEC» BITUM3HSHUMHU Ta 3apyOlKHUMHU (HaxiBISIMU
TPaAKTYETHCS 3 MIO3MIIIT MPOIICCHOTO MIIX0TY, SKH MOXe OyTH yTOUHEHUW TICBHUMU
yMoBaMu, (haKTOpaMu JJIs JOCSITHEHHS IIOCTABIICHOT METH UM 3aBJaHb.

B nanwuii yac, B yMoBax akTHBHOTO PO3BUTKY IM(DpoBizailii, 613HEC-TPOIecH
MO>KHA TPAKTyBAaTH TaKMM YMHOM: O13HEC-TIPOIIEC KOMIUIEKT il Ta omeparii, siKi
3MIIUCHIOIOTHCSI KOMIETEHTHUMHU (haxiBUIMH 3 OOOB'SI3KOBHM 3aCTOCYBAHHSM
UPOBUX TEXHOJIOTIM 3 METOH MNPUMHSITTS TPAMOTHHMX PIIllIeHb, IBUIKOCTI
BUKOHAHHSI ~ ONepalliif, aBTOMaTu3allii MpoIeciB, a TaKoX IiJIBUIICHHS
KOHKYPEHTOCTIPOMOKHOCTI KOMIMAaHIT 3 ypaxyBaHHSM ICHYIOUMX IHHOBAIliil Ta
TEHJICHIII! PO3BUTKY rajys3i.

biznec-nporiec Ak OO0'€KT TOCHIIKEHHS XapaKTEPU3YEThCS HASBHICTIO
OCHOBHHMX Ta JIOMOMDKHHX €JIEMEHTIB, siKi (OpMyIOTh Mojaelb. Mojenb Oi3Hec-
MpoLIeCy Y KOMIAHIAX XapaKTepU3Y€EThCsSl BEJIMKOK KUIBKICTIO €JIEMEHTIB, Cepel
SAKUX: TIOCTaYaIbHUKHU, PECYPCH, CIIOXKKBayl, BUKOHaBIII To11o [3 c. 80].

Bci i eneMeHTH CTBOPIOIOTH Pa30oM €UHY CXEMY B3a€MOJIl, /e BXOJOM

CIIy’KUTh: CUPOBMHA, MaTepiaiu, JOKyMEeHTallis, 1Hhopmallisi, IepcoHall, MOCIyTH
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KoMmaHii. A BUXij7 y O13Hec-Tpolieci — MeBHUM pe3yiIbTaT: 00'€KT, Mociayra, MpoeKT,
IIHHICTE.

KnacudikyBatn Oi3Hec-iporieck MOXXKHA TaKoX 3a (PYHKI[IOHATHHUM
NpU3HAYEHHSIM HacTynHuM 4YuHOM (puc. 1.3): OrTxe, NISUIBHICTH Y Cy4YaCHUX
MIIIPUEMCTBAX TPYHTYETHCSI Ha TOOYIOBI, JOCTIHKCHHI, OMIHIN €()EeKTUBHOCTI
O13HeC-IPOIIeCiB Ta B3a€EMO3B'SI3KaX, KpOoc- (PYHKIIOHAIBHUX B3a€EMOJISX BUIIHUX
OpraHiB YIPaBIiHHSA 3 I1HIIMMHM CTYICHSIMH BJaJd, a TaKOX 13 30BHIIIHIMHU
KOHTpareHTamMu (HampwKiIaa, JACpKaBHUMHU  OpraHaMH, IOCTa4aJIbHUKAMH,
MOKYMIIMU, KOHKYPEHTaMH TOIIIO).

TepmiH «0Oi3HEC-TIPOLIEC» AKTUBHO BUBYABCA 1 B JIAHUW 4Yac BHUBYAETHCA
BITUM3HSAHUMHU Ta 3apyOlKHUMU BUEHUMHM, SIKI HE MIUNUIM €IUHOI JYMKH 010
TpaKkTyBaHHS TOHATTSA, JaHUN TEPMiIH aBTOPOM POOOTHU PO3IIIAIABCS 3 MO3UINT
TAaKOr'0 Cy4acHOTO aCIEKTy PO3BUTKY KOMIaHiH, sIK HudpoBi3aLis.

biznec-mipouiec sk 00'€KT AOCHI/DKEHHS XapaKTEPU3YEThCA 3HAYHOIO
KUIBKICTIO €JEMEHTIB, CTPYKTYPOBAHICTIO MOJENI, PO3IJIA] AAHOTO MpOLECy 3
ypaxyBaHHAM aHAJOTIYHOTO MIAX0AY, 3 YTOUHEHHSIM (pOpMATy TOCTIIKEHHS.

Edexr nns ympaBmiHHsS Oi3HEC-TIPOLIECIB BHECHM JOCSITHEHHS y Taiys3i
CydacHUX 1H(}opManiiHuX Ta HU(POBUX TEXHOJOTIH, 10 CTBOPIOIOTH B PE3YJIbTATI
Mozenb. OTKe, OTHUM 13 IHCTPYMEHTIB PO3BUTKY O13HECY Ha CHOTOJIHIIIHINA JIEHb €
MozentoBaHHsA. OOMIMPHICTh 1 0araTorpaHHICTh MOJIETIOBaHHS O13HEC-TPOIECIB
3QJICKUTH BIJI PO3MIPIB oOpradizamii: 1m0 Ouibllle, TUM OUIbIIEC JI€TAJIBHO

MOJICITIOIOTHCS 013HEC-TIPOIIECH.
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Bizaec mpomec
Tpammmiemi BipryansHuit IIpoexTHmid Mepexenmii
v v v v
BupobHHIITEO, 3mificHeHHS OCH. TInanyBaHHY, VYopasmHH",
Ipofak, HANAHHT | | JIUTEHOCTL 9epes poO3pobKa Ta 3abe3nedeHHd,
HOCITYT ITH(POB1 BBeJIeHHS KOHTPOIIb
IHCTPYMEeHTH TIPOEKTY

Puc 1.3. Knacudikauig 613Hec-nmponecis 3a QyHKIIOHATbHUM NPU3HAYECHHIM

JIxepeno: chopMOBaHO aBTOPOM.

bizHec-nporiec sk 00'€KT JOCHIKEHHS XapaKTePU3YEThCS 3HAYHOIO
KUIBKICTIO €JIE€MEHTIB, CTPYKTYPOBAHICTIO MOJIEJi, PO3IJIA] JAHOTO TMpOoIecy 3
ypaxyBaHHSAM aHAJIOTIYHOTO MIAXOY, 3 YTOUHEHHSIM (pOpMATy JTOCHIIKEHHS.

Edexkr nns ympaBiiHHS Oi3HEC-TIPOLIECIB BHECIM JOCSITHEHHS y ramysl
CydacHUX 1H(OpMAIIHHUX Ta MU(POBUX TEXHOJIOTIH, 10 CTBOPIOIOTH B PE3YJIbTATI
Mozeib. OTxe, OTHUM 13 IHCTPYMEHTIB PO3BUTKY O13HECY Ha CbOTOJHILIHIN JEHb €
MozentoBaHHsA. OOMIMPHICTh 1 0araTorpaHHICTh MOJIETIOBaHHS O13HEC-TPOIECIB
3QJICKUTh BIJI PO3MIPIB OpraHizamii: mo Oilblle, THM OLIbIIC JIETAJIbHO
MOJIETIOIOTHCS 013HEC-TIPOIIECH.

ITlin MomemtoBaHHSAM CIiJ PO3YMITH METOJ HAyKOBOIO TII3HAHHS Ta
IHCTPYMEHT Y HAyKOBIi Ta MPaKTUYHINA AISUIBHOCTI, B yMOBaX 3aCTOCYBAaHHS SKOTO
aHaTI30BaHUN 00'€KT 3aMIHIOETHCS OUIBII TPOCTUM 00'€KTOM MOJIEIIIIO.

MopentoBanHsi Oi3HEC-TIPOIIECIB B1IOOpaKEHHS CYO'€KTUBHOTO OadeHHS
MOTOKY POOIT SIK MOJEJb, IO CKJIAJAEThCS 3 HUBKW oOmepamii. Y 1 moaeni
BiJIOOpaXKatoThCsl Pi3HI TpoliecH, 1HGOPMAIIHI CHCTEMHU, PECypCcH Ta CIONTYy4H1

nanku [20 c. 36].
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Merta MoeIoBaHHS CHUCTeMaTH3allisd 3HaHb IIPO OpraHizailito Ta ii Oi3Hec-
IPOIECH B HAOUHIN (opmi a7s 3pydHOCTi 00poOKu iHpopMariii. Takok BaXKITUBOIO
METOIO MOJICTTIOBaHHS 013HEC-TIPOIIECIB € 3pOCTaHHS X €(PEKTUBHOCTI B OpTaHi3aIlii.

Mu BBaxkaeMmo, IO Halle JOCHIIKEHHS Ja€ PO3yMIHHS CKJIAJHOCTI
yOpaBIiHHS arpoOi3HECOM, 3 SIKOTO MO>KHA 3pOOMTH JEesKi TIOMITHI BUCHOBKHU Ta
HiJCYMyBaTH iX TaKUM YHHOM.

[To-miepie, cTpareriyne yrpaBiiHHS arpo0i3HECOM MOKHA OpraHi3yBaTH Ta
OLIIHUTU B TPHhOX BHUMipax: 30BHIIIHE CEPEIOBHILE, BHYTPIIIHE CEPEIOBUIIE Ta
CTaJIn PO3BUTOK.

[To-npyre, HOBI MOKOJIIHHS CUIBCHKOTOCIIOAAPCHKUX MIAIPHEMIIB YBAXKHO
CTeXaTb 3a JUHAMIKOIO BHYTPIIIHIX 1 MDKHapOJHUX pPHUHKIB 1 pearyroTh
BIIMOBITHUM YHHOM, 1 PO3TJISAAlOTh JudepeHIiamnio MpoayKIli, cepTudikaiito
AKOCT1, €(DEeKTUBHICTb BUPOOHUIITBA, 3HUKEHHSI BUTPAT, OPEHIUHT 1 EKOHOMIUYHUN
MacIITad sIK NOCUJICHHS CBO€T KOHKYPEHTOCIIPOMOKHOCTI.

[To-Tpere, cowiaibHI Mepexi, SKUMH KOPUCTYIOTBCS M1 MIANPUEMIII,
BIJIPI3HSIOTHCA pI3HOMaHITHICTIO. Hanpukiiaa, BOHM cipuiiMarOTh NOCTa4yaJIbHUKIB
TEXHOJIOT1H 1 TOCBITYEHUX (PepMepiB sIK CBOT KPUTUYHI JIAHITFOKKH MTOCTaBOK. Kpim
TOTO, MAPKETHUHI'OBI 3HaHHS CTaJIM HEOOXITHICTIO JIsl BAKOHAHHS TOPU30HTAIIBHO1
Ta BEPTUKAIBLHOT KOOPUHAITI].

ITo-yeTBepTe, HOBI TOKOJIHHA CUIBCHKOTOCIOJAPCHKUX —MIAIMPHEMIIIB
3a3BUYail MarTh OUIBII YITKI LUl Ta CWIbHINIY (igocodito Oi3Hecy, HIXK cTapi
HOKOJIIHHSI.

BoHu 3HawTh, 110 SKICHI MPOIYKTH Ta CLILCHKOTOCHOJIAPCHKI 3HAHHS €
30po€ro Uil IHTEepHALlOHAMI3alli, 1 11 MANPUEMI 3JaTHI PECTPYKTYpyBaTH CBIA
arpo6i3Hec BiJIMOBITHO JI0 3MiH CBITOBOTO PUHKY.

[To-m’siTe, CLIBCHKOTrOCHOAAPCHKI MIANPUEMIII BUKOPUCTOBYIOTH CHCTEMHU
IKT Ta rHydYkicTh HOJisi 1HBECTyBaHHS B I1HHOBAIll TMPOIYKTIB 1 MPOIECIB, SKi
MOKPAIIylOTh  YMPaBIiHHA  OMNEpallisiMd Ta MABUINYIOTh  €(PEKTUBHICThH

BUPOOHMUIITBA, 1110, Y CBOIO YEPTY, CIIPHUSE MIJBUILIEHHIO SKOCTI MPOAYKIII.
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[To-mmocTe, MapKETUHIOB1 CTpaTerii MuX MIAIPHEMINB 30CepeHKEHl Ha
norpebax CcHokuBayiB, aAudepeHIiamii MOPOAYKTy, MICIEBUX aTpuOyTax,
€KOJIOTIYHOCTI, JOCBiJlI ydYacTi, COIIAJHAX MeJia Ta MOCTIHHUX IHBECTHINSNX Yy
OpCHJIMHT.

[To-crome, miampUEMITI TOKIAAAIOTh BEIMKUX 3yCHIIb ¥ cepi piHaHCOBOTO
MEHE/UKMEHTY Ta YHPAaBIIHHS JIIOJICBKUMH  pecypcaMu, IMo0 3aJIydyuTH

PI3HOMaHITHHUM KaIliTaJl y CIIBCHKI CUTbCHKOTOCTIONAPCHK pailoHH.



PO3JIUT 1. EMIIIPUYHUN AHAJI3 CTAHY CTPATEITYHOI'O
VYIIPABJIIHHA PO3BUTKOM AT'POXOJIIUHIY «KEPHEJI»

2.1. Meromonoriss JAOCIIPKEHHS CTaHy CTPaTeriyHOTO YMpaBIiHHS

PO3BUTKOM arpOXOJIIUHTY

Meroau BU3HAYEHHS CTPATETIYHOTO YIIPABIIHHS.

Crparteriyde ympaBiiHHS — 1€ Oe3nepepBHE IJIaHYBaHHSA, MOHITOPHUHT,
aHai3 1 OIlIHKA BCHOTO, IO MOTPIOHO opraHizaiii JJis JOCATHEHHS MOCTaBICHUX
013HeC IUIeH.

3MiHu B Ol3HEC-CepeOBUIIl BUMAaraTUMyTh BIJl OpraHi3auiil MOCTIHHOI
OILIIHKK CBOiX cTpateriii ycmixy. Ilporec cTpareriyHoro ympaBiiHHS JONOMAarae
OprasizauisiM OL[IHUTH IOTOYHY CHUTYyalll0, OKPECIUTH CTPATEril0, PO3TOPHYTH
CTpAaTeriio Ta MPOaHaI3yBaTH €(PEKTUBHICTh peai30BaHUX CTPATETINA yHpaBIIIHHS
[24 c. 98].

Crparerii cTpaTeriuyHoOro YIpaBIiHHSA CKJIQJAIOTBCA 3 M'SITU OCHOBHHUX
CTpaTerii 1 MOXKYTh BIIPI3HATHCS 3a peali3alli€lo 3aJIeKHO BiJ HABKOJUITHHOTO
cepenouima. CTpaTeriyde yrnpaBiIiHHS 3aCTOCOBYETHCS SIK JI0 JIOKAJTBHHX, TaK 1 JI0
MOOUTBHHX TIIATHOPM.

3a3BUuail BBAXKAETHCA, 110 CTpATETIYHE YIPaBIiHHSA Mae (PIHAHCOBI Ta
HedinaHcoBi nepeBaru. [Ipoiiec cTpaTeriyHoOro ynpapiiHHS JorloMarae oprasizari
Ta il KePIBHUIITBY AyMaTH MPO CBOE€ MaiOyTHE ICHYBaHHS Ta IJIaHU, BUKOHYIOUU
OCHOBHI O0OB'SI3KM paJii JUPEKTOPIB.

CrpareriuHe ynpaBiiiHHS BU3HAYa€ HAMPSMOK JIsUTBHOCTI opraHizaiii ta ii
npauiBHUKIB. Ha BigMiHy BiJ OJHOPA30BOrO CTPATEriyHOTO IUIaHYyBaHHS,
edeKTUBHE CTpaTeriyHe yOpaBIiHHSA Oe3MepepBHO IUIAHYE, KOHTPOJIOE Ta
neperisgac AiSUTBbHICTH Oprafizamii 3 METOI TOKpaIIeHHS OIepariiHol

e(eKTUBHOCTI, YACTKU PUHKY Ta MPUOYTKOBOCTI.
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bazyeTbcst Ha 4iTKOMY PO3yMIHHI OpraHizalli€ro CBO€i Micii, ioro GaueHHs
TOTO, /i€ BIH X0ue OyTH B MalilOyTHbOMY, 1 IIIHHOCTI, IKUMU KE€PYBaTUMYThCS HOTO
mi.

[Ipomiec BuMarae BIIJAHOCTI CTpATETiYHOMY IUTAaHYBaHHIO, MIiATPYIIl
yrOpaBIiHHS Oi3HEecoM, sika nependaydae 31aTHICTh OpraHi3allii BCTAaHOBIIOBATH SIK
KOPOTKOCTPOKOBI, TaK 1 JJOBIOCTPOKOBI ITLIi.

CrpareriuHe IUTaHYBaHHS TaKOXX BKJIIOYA€ TIUIAHYBAHHS CTpaTET1uHUX
pillieHb, MISUTBHOCTI Ta PO3MOIUTY PECypCiB, HEOOXIMHUX IS JOCSITHECHHS ITHX
I1IeH.

HasgBHICTP BH3HAYEHOTO TMPOIECY YNPABIIHHA CTPATETIIMH YCTaHOBH
JIOTIOMOYE OpraHi3alisiM MPUHAMATH JIOTIYHI PIIEHHS Ta BUIKO PO3POOIISATH HOBI
11711, 1100 UTH B HOTY 3 PO3BUTKOM TEXHOJIOT1H, pUHKY Ta yMOBaMU Oi3HecCy.

Takum dYHMHOM, CTpaTeridyHe YOpaBIiHHS MOXE JOMOMOITH OTPUMATH
KOHKYpPEHTHY IepeBary, 30JIbLIIUTH YaCTKy PUHKY Ta CIUIAHYBaTH CBOE€ MallOyTHE.

PiBH1 cTpaTeriyHoro ynpaBJiHHS.

Crpateris He OJHAKOBa Ha BCIX PIBHAX BCEpEIMHI Oprasizauii. Takum
YHUHOM, MPOIIEC CTPATETTYHOTO YIPABIIHHS 3MIHIOETHCS HA KO)KHOMY PiBHI.

Po3rasineMo, OCHOBHI MOMEHTH NO KOXHOMY piBHIO: KopnopatuBhuii
pPIBEHb CTPATETIYHOTO YIIPABJIIHHS PIIIEHHS PO3TISAAAI0Th Pi3HI O13HEC — OAMHMIII,
OpeHau Ta AouipHi KoMmmaHii sk mopTtdenb. Came TyT OaueHHS KOMMaHii Mae
HaWOUTBIINKA BIUIMB 1 BU3HAUa€, HA YOMY MaloTh OyTHU 30CEPEIKEHI pecypcu Ta
nuckycii. Ha mpomMy piBHI NPUWHATTA pillleHh BPaxOBYE MaKpOEKOHOMIYHI Ta
reOIOJITUYHI CUITH, SIKI OPMYIOTh Ballle KOHKypeHTHe cepenosuuie [30 c. 301].

Ha ctpareriunoMy ymnpasiiHHI 013HeC — piBHS PiIlIEHHS] 0OTOBOPIOIOTHCS Ta
aIanTylOThCS JO0 KOHKPETHHMX Oi3Hec — migpo3aumB. [lpu mpudHATTI pillieHb
BPaXOBY€THCA 3arajibHUN HAIPSIM 1 IPIOPUTETH OpraHizallii.

[Ipu crpareriunomMy ympaBiiHHI Ha (GYHKIIOHATLHOMY pIBHI PIIICHHS

NPUIMAIOTHCST HAa PIBHI BTy ab0 KOMaHIu. YTPaBIiHHS (PYHKIIOHATHHUMU
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CTpaTeris MU O3HA4Ya€ KEPYBaHHS HIOJICHHUMHM PIIICHHAMH Ta OUIBII MPAKTUYHY
CTOPOHY peueil.

VY3romxeHHsl Mpolecy NPUUHATTSA pIlIEeHh HA IIbOMY piBHI 3 JBOMaA
MonepeHIMUA PIBHSAMM TapaHTye, 110 OpraHizaiii JIMCHO BAAETHCSA PyXaTHCS 0
Oa)KaHOT'O HaIPSIMKY.

CrpareriuHe ymnpaBiiHHS — II€ OpraHizailisi Ta BUKOpHUCTaHHS Oi3HeC —
pecypciB JJ1sl JOCATHEHHS 1lIeH Bamioi komnadii. [le He iHauBiIyaabHa 1HIIIaTHBA,
a CKopiIIe MOCTIHHNN Tporiec (OpMYITIOBaHHS, OI[IHKY Ta BIOCKOHAJICHHS CTpaTerii
3 METOIO OTPHMAaHHA MaKCHUMaJIbHOI IIEpeBaru HaJ KOHKypeHTamu [36 c. 69].

Po3risa crpaTeriyHoro ynpaBiiHHS BKITIOYAE:

- Orsg micii Ta 0aueHHS;

- loBrocTpokoBe, MaclITaOHE BCTAHOBJICHHS LI1JICH;

- SWOT anaims;

- O11iHKa CTparerii;

- BHyTpimHiii aHani3 opraHizamiitHoi CTpYKTYypH;

- AHaJi3 30BHIIIHBOI0, KOHKYPEHTHOT'O CEPEIOBUIIIA;

- CTpareriyHe TIaHyBaHHS,

- [Inanu BpoBa»KeHHs NPOLECY JIJIsi CTAHOBJICHHSI LIJIEH OpraHi3aillii;

- Peanizartiss KOHKYpeHTHOI cTpaTertii.

CrpaTeriuie ympaBiHHS CXOX€ Ha KUIbKA 1HIIMX KPUTUYHUX €JIEMEHTIB
013Hecy. Och SIK 11€ BUTJISIIA€ B O13HEC — CEPEOBUIIII.

1. Crpareriutde ympaBiiHHS IPOTH CTpaTerii:

Ha nepmmii mornsig cTpaTeriyHUil MEHEKMEHT 1 CTpaTerisi 3Jal0ThCs
oIHUM 1 TuM >ke. Halimpocrtimmii cnoci® BIAPIZHUTH III Ba — pO3IJILIATH
CTpaTeriyHe YNPaBIiHHA K peaji3allio Baloi KOPImopaTUBHOT CTpaTerii.

VY 6i3Hec — cepeIoBUILII CTpaTeris — e mpolec (GopMyIIOBaHHS PillleHb JIJIs
JOCITIJKEHHS 1iJied opraHizamii. E¢ekTuBHA cTpaTteris Mae BUpIIAIbHE 3HAYCHHSI,
1100 JOTIOMOTTH Ballrii 013HEC — KOMaH/1 3pO3YMITH, SIK1 Ballli MPIOPUTETU Ta KyIU

BU pyxaerecs. Ase 100 MPUBECTU CTpaATErito B Jil0, MOTPIOEH CTpaTeriyHui
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MeHekMeHT. CTpaTeriuie ynpaBiiiHHS BpaXOBYe€ Ballle KOHKYPEHTHE CEPEeIOBUILE
Ta BIUIMBAE Ha T€, SIK BH Oy/ieTe BUKOHYBATU CTPATETIIO BaIlOi KOMMAaHii.

Crpareriyde ynpaBiiHHS IPOTH CTPATETIYHOTO MIaHyBaHHS.

Crpareriunuii miaH — e IHCTPYMEHT JIi BU3HAYEHHS TOTO, KyAu XOdYe
pyXaTucs Ballla OpraHi3ailis Ta SKuX Aiil MOTPIOHO BXKWUTH JJIA JOCSITHEHHS ITHX
JIEH.

CrpareriuHe mjiaHyBaHHsSI — 1€ MPOIEC CTBOPEHHS IUIAHY JJIsi JOCSITHEHHS
BallINX CTPATEr1YHUX IIJICH.

Crpareriyde ynpailiHHS BKJIFOUA€E MPOLIEC CTPATETIYHOIO IUIAHYyBaHHS, ajle
TaK0X BUXOJUTH 3a oro Mexi. Ha momatok A0 miaHyBaHHS TOTO, K BU JOCATAETE
CBOIX 3araJIbHUX L1JI€H, CTpaTeriyHe YIpaBIiHHSA TAKOX JOIOMarae OpraHizyBaTH
Ballll peCypcH Ta BHU3HAUWUTH HaWKpalll IUIaHU A1 AJi1 JOCSATHEHHS YCIIXy. 2.
CrpaTeriuHe ynpaBiiHHS 4YM ONepaliiiHe yIpaBIiHHSI: X04a TEPMIHU JTYyKE pi3HI,
CTpaTeriuHui MEHEPKMEHT YacTo IUIyTaloTh 3 omnepaTuBHUM. Omepalliiine
yOpaBIIHHSA — L€ T€, YAM 3aiiMaeThcs Bama kKommaHid. Lle Bmimoe B cebe
JIAHIIFOKOK CTBOPEHHSI BAPTOCTI BAIlOi OpraHi3allii, IHIUMH CJIOBAMH, IIPOLIECH Ta
MIPaKTHKH, SIKI Ballla OpraHi3allisi BUKOHYE PETyJISIpHO, 00 3a0€3MeYnTH KIHIIEBUI
IPOAYKT, TOBap abo mociyry [45 c. 2].

Sxio oneparliiine yrnpaBiaiHHS — II€ «III0», TO CTPAaTEriYHe YIPaBIIHHS — 1€
«IOMY» 1 «sIK». JIJIg MoYaTKy cTpaTeriuHe YNpaBJiHHS JTOMOMOKE BaM BU3HAYUTH,
YOMY BH BiJJIa€Te MPIOPUTET PI3HUM Ol3HEC — IHII[IaTUBAaM 1 YOTrO BU IparHere
JOCSTTA B mojanbiiii nepcrektuBi. [loTiM, Ha ertami peamizaiii Ta IiaHyBaHHS,
CTpaTeriyHe yNpaBJiHHSA TAKOXK BU3HAYAE, IK BU IOCATHETE CBOIX LIJIEH.

CrpareriuHe ynpasJiiHHS 10IIOMarae KOMIaH1IsIM JTOCATaTH aMOITHUX ILJICH,
K1 TOTPEOYIOTh CTPATETIYHOTO Y3rO/DKEHHS MIXK BIJ/IIaMHU.

Hanpukinaz, ysBiTh, 1110 Ballla KOMIIaH1g IPEICTABIISAE€ HOBY JIIHIIO MPOAYKIIi1
1 XO04Ue 3ampoBAJUTH TPOIEC CTPATETIYHOTO YIpaBIiHHA, 100 3a0e3MeyuTH
oe3mnepediitHe BuKoHaHHS. CIo4aTKy BH 3a0a)kaeTe OLIHUTH KUThbKa peueld Ipo CBOT

MOTOYHI IPOLIECH Ta MAaHOYTHI LI1JIL.
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— SIK1 11l BOPOBAIKEHHSI HOBOT'O MPOJYKTY?

— 3 sxkumu chepamu MU OOPOITUCS B MUHYJIIOMY?

— Skuil y Hac Oro/pKeT?

— SIKk MU MOKE€MO BHIUIMTHCS B HaIllli ramy3i?

BuxopucTtoBytoun mporec CTpaTeriuHOTO YIPAaBIiHHSA, BH MOXKETE
BUKOPUCTOBYBAaTH HABEJICHI BUIIE 3alMTAHHS JJII CTBOPEHHS CKOOPIMHOBAHOTO
TIaHy, KU JIOMOMOKE BaM JIOCSTTH LJIBOBUX ITiIEH.

ETanu npouecy crpareriudoro ynpasminasa[5S1 c. 403].

BaxxnuBi KOHIIENIIT CTPATET1YHOTO YIPABIIHHS MOKHA PO3JAUIMTH HA 11’ ATh
€TarllB:

1. Buznaure cBoi 11111

[Tepmmm KpOKOM y TIPOILIECi CTPATETIYHOTO YIIPABIIHHS € OL[IHKA TOT0, Ky U
BU HjeTe Ta yoMmy. B ijeaini y Bac yke € IeBHI MaTepiaiu Ajs HIei, 30Kkpema:

— Bame 6auenns;

— Bama micis;

— Barni 10BrocTpokoBi 1iii;

— OCHOBH1 KOMITETEHIII{ BaIllOi KOMIIaHii.

Ha nanomy erami moTpiOHO pPO3MJISSHYTH OJAATKOBI TOKYMEHTH, 30KpeMa:
cTpareriynuit tiax, piusi mum, OKR 1 KPI.

Jly>xe Ba)KIMBO BU3HAYMTH LTI Ta MJIAHU, 00 3p0O3yMITH, SIK 30UpaeTecs ix
nocsrty. L ckiiagatoTh OCHOBY CTPATEr1UHUX PIlIECHb.

2. IlpoanainizyiiTe CBOIO MOTOYHY CUTYAIIIIO.

Kosnu BiANOBIIM HA TIEepIIi MUTAHHS, MEPEUAITh A0 HACTYITHOI JIAHKHU.

Jpyruii KpoK CTpaTeriYHOTO YIPaBIIiHHS — 3a3UPHYTH BCEPEIUHY MTOTOYHUX
nporieciB. Skimo By me 1boro He 3poouiu, nmposeaith SWOT — ananis, o6 kparie
3pO3YMITH CUJIBHI Ta CJIa0Ki CTOPOHHU, MOMJIMBOCTI Ta 3arpo3U BaIlloi opraHizariii.

Takox Bpaxyure:

— 1o 3apa3 mpalrtoe 4u He mparoe?

— SIK1 KOHKYpEHTHI epeBaru Mae Baia KoMmnaHis?
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— 3 AKUMU onepaliiHUMH MPoOJIeMaMH BU 31TKHYJTUCS ?

— SIxa Baiia MOTOYHA YaCTKa PUHKY Ta SIK BOHA CITIBBITHOCUTKLCS 3 BaIlTUMU
TIMH ?

— SIk1 Bamri moToyHi 613HEC — MOTPeOU Ta YU 3aI0BOJIbHSIOTHCS BOHU?

— [I]o MOTEeHIIHO MO>Ke BIUTMHYTH Ha ITiJI1 BaIIOi opraHizartii?

— Sk 30BHIIIHE cepenoBuUIe (BKIOYAIOYM TPOMAACHKY JYMKY Ta
KOHKYPEHTHE CEepeIOBHIIE) BITUBAE HA BaIll Oi3HeC?

— Sk Baiie BHYTpIIIHE cepeAoBHILE (30KpeMa, Ballia JisIbHICTh, yTPUMAaHHS
Ta 3aJ0BOJICHICTh CIIBPOOITHUKIB, a TAKOK MOPAJIbHUN TyX KOMaH/IM) BIUIMBAE HA
Bail 0i3Hec?

— o noTpiOHO 3poOUTH Opraxi3aili, o0 OTPUMATH MPUOYTKOBICTH?

3. ChopmyiiTe cBOIO cTpaTerito SKIo BU IIe IbOTO HE 3pOOUIIH, 1€ KPOK,
Ha SIKOMY BU Oyjayere CBIM CTpaTeTiuHMM IJIaH, 100 TOYHO OMMCATU, KyAU BU
XO0YeTe UTH Ta SIK BU IUIAHY€ETE JOCATTH IUX IILJICH.

3ajeXHO Bij BaIloi Opraxizaiiii Ta Bijf TOT0, Y4 € BU HOBAYKOM y Oi3Hecl, 11e
TaKOX 4Yac, KOJIM B BUKOPUCTOBYETE KepyBaHHs O13Hec — npouecamu (BPM) nis
MOKPAIICHHS MPOIIECIB.

OcCHOBHI TUTaHHS, K1 NOTPIOHO MOCTABUTH HA €Talll, BKJIIOYAIOTh:

— SIki1 Kpoku BaM MOTPiOHO 3pOOUTH, OO AIMUTH IO CBOIX ITiIEH?

— Sk Bu OyneTe BUMIPIOBATH YCITiX ?

— SIki y Bac MOTOYHI MPOLIECH, 1 Y MOKETE BH JJOCSATTH 3 HUMHU CBOIX LILJIEH?

4. Peani3yiiTe CBOIO CTPATETIIO.

Bu BH3HAUWIM CBOIO CTpPATETiI0 — TEMEpP HACTAB 4Yac BTUIUTHU ii B KUTTH.
YeTBepTuii KpoK MpOLIECY CTPATETIUHOIO YHpaBiIiHHA 3aiimae Hainosmie. TyT Bu
peai3yeTe CBiil CTpaTeridYHMi TUIaH 1 CIIOCTEPIraeTe, sIK BiH BTUTFOETHCS B JKUTTS.

Lelt kpoK 3HAYHOIO MIPOIO 3aJIEKUTh B1Jl Baloi O13Hec — cTparerii. [1o cyTi,
BU BHPIIITY€ETE, K1 MPOIIECH BaM MOTPIOHO OI[IHUTH, KOHTPOJIFOBATH Ta MOKPAIIUTH,

1 BTUTFOETE 111 TIJIaHWU BIOCKOHAIEHHS B 1it0 [51 c. 403].
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Ile BMmimae B cebe Oynp—IO: BIiJ Kpamioro po3mojauLTy pecypciB ado
BIIPOBAHKCHHS aBToMaTH3allii 0i3Hec — nporeciB (BPA) mis onrumizartii mporeciB
710 PO3BUTKY 3arajbHO KOMIaHii#HOTOo odicy ynpasiinHsa npoekramu (PMO).

[Tam’siTafiTe, 1m0 peanizallis Bamioi cTpaTerii O0yle T0BrOCTPOKOBUM
MIPOIIECOM.

Ha nonmarok 1o Bammx JOBrOoCTPOKOBUX CTPATEriYHMX I1JIEH 000B’SI3KOBO
BCTAHOBITh KOPOTKOCTPOKOBI I, IKUMH KEpyBaTUMETE BTIJIEHHSIM CTpaTerii, 1
MEPEKOHANTECH, 1110 BU 3aJIUIIAETECh HA MPABWILHOMY IILISXY.

5. OriHITh CBIH MpoIec.

Crpateriune ymnpaBliHHS — II€ HE OJHOpa3oBa copasa. Bama crparteris
YOpPaBIIHHSA Ta O13HEC — CEPEJOBUILE TAKOXK 3MIHIOIOTHCSA, KOJM Ballla KOMIIaHIA
po3BuBaeThCs. [10/110HO 10 TOTO, SIK BU MOBUHHI NEpErysgaTH CBIA CTpaTeriyHun
IIaH KOXHI TPpU — II'STh POKIB, TEPEKOHANTECS, M0 BU TAKOX PETYISIPHO
NeperiisiacTe CBiM 3arajlbHUM TUIaH CTPATET1YHOTO ypaBiiHHs. Bi3bMiTh 0 yBaru
OyIp — SIKi HOB1 NOTEHIIIIIHI 3arpo3u, BIJIOBIJIHI MOKA3HUKH YCIIIXY Ta PO3BUTOK
IUIAXIB PO3BUTKY BallIOro Oi3HECY.

OCHOBH CTPATETIYHOTO YNPABIIHHS.

IcHye psim OCHOB, SIKI MOXYTh JIOMMOMOTTH BaM MiAINTH O CTPATEri4HOTO
ynpaBitiHHS. JesKi 3 HAUMOMyJISPHIIIUX BKIIOYAIOTh:

SWOT - anami3 n0moMo’ke BU3HAYUTH SK CJIa0Kl Tak 1 CHJIbHI CTOPOHH,
3arpo3u 1 MOXKJIMBOCTI Juisi Oi3Hec — cTparerii. Ilpamoroun Haa JOCHTIIKEHHSIM
yIpaBiiHHS cTparerieto, BkIouith SWOT — anainiz y a3y «AHaii3z», OCKUIbKY BiH
JlorioMara€e BU3HAYMTH Ballly 0a30BY JIIHIIO Ta MUISAXU MOJATBIIOTO PO3BUTKY.

30anaHcoBaHa CHCTEMA TOKA3HHMKIB MOE JOMOMOITH OLIHUTH YOTUPH
OCHOBHI eJeMEHTH Oi3HeCcy: HaBYaHHS Ta 3pOCTaHHs, Oi3HEC — TIPOIECH,
3aJI0BOJICHICTH KJIIEHTIB 1 (PIHAHCOBI Pe3yabTaTH. AHANI3YIOUH 11 aCIEKTH OKPEMO,
BU MOJXKETE Bi3yalli3yBaTH, JI¢ Ballla OpraHi3allisi Ma€ KOHKYPEHTHY IepeBary, a Jie

MO>KETE BHECTH TOKpatieHHs [56 c¢. 208].
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[Toxiono no SWOT — aHnanizy, 1s CTpyKTypa MOXeE JIOOMOTTH Ha eTari
«AHami3», OCKUIbKM BOHA 3aHYPIOETbCA B 0a30By JIHIIO IS KOKHOTO aCIEKTy
BaIoi 6i3Hec — MOJIETi.

JlaHIIF0KOK BapTOCTI ONMUCY€E CUCTEMH Ta MPOIIECH, 3a/IITH1 Y BUPOOHUIITBI
HOBHX MPOAYKTIB a00 mociyr. AHalli3 JaHIIO)KKa CTBOPEHHS BapTOCTI JO3BOJISE
OpraHizauisiM BU3HAYUTU MOXJIMBOCTI JIJISi BAOCKOHAJIEHHS MPOTSATOM KUTTEBOTO
[UKITy TIPOEKTY.

Jlesiki TUTaHHs, K1 BUIUTMBAIOTH 3 aHATI3y JIAHI[I0KKA CTBOPEHHS BapTOCTI,
BKJIFOUYAIOTh:

— YU € MOKJIUBICTh CKOPOTHTH BUTPATH?

— Y1 MOXKEMO MU CIIPOCTHUTH LIEH MporLec?

— [Ilo Mu MoxkeMo 3poOuTH, OO HAIl MPOAYKT YW MOCIyra BiAPIZHSIUCS
B1Jl KOHKYPEHTIB? 3aHypeHHs B aHajll3 JAHII0KKA CTBOPEHHS BAPTOCTI TOIIOMOXKE
BaM BHU3HAYUTH TIpoOLlEC 1 JOoAaTH OUIBII KOHKPETHI IUIAaHU JO IMPOIIEeCy
CTPATETIYHOTO YIPABIIHHS.

— YoMy BaXKJIMBHIA CTPATErTUHUA MEHEIKMEHT?

Crpareriune ympaBliHHS NPUHOCUTH TEpeBaru KOXKHOMY pIBHI Baloi
opranizauii. He3Baxatouu Ha Te, 110 mpoiiec notpedye yacy, eHeprii Ta 3yCuJb,
MO3UTHBHI CTOPOHU € BEIUYE3HMMH W BIIIYHIOIOTH y BCIM Oprasizaiii. 3aBIsKu
e(EeKTUBHOMY CTpaTEriyHOMY YIIPABIIHHIO BU CTBOPIOETE:

3a CBO€IO CYTTIO CTpATEriYHE YMPABIIHHS € TOPOXKHBOIO KapTOIO AJISI TOTO
mo0 JiWTH 70 1uied Kommadii. BUKOPHUCTOBYIOUM 3a3HA4Y€HI BUIIE PAMKH,
CTpaTeriyHe yIpaBIiHHS MAJIIO€ YITKY KapTUHY LJIe opraHi3allli Ta HaMidae IMuUIsix
IO 1X JTOCSATHEHHS.

[Iporec cTpaTeriuHoro ymnpasiiHHS rapaHTye, 10 Balll il y3roHKYIThCs
3 TUM, 1110 € HAaWKpaIlluM JIJIsI BaIloi opraHizarii.

3anyprorounch y Taki meroau, sk SWOT — anamiz 1 aHami3 JaHITIOKKA
CTBOPEHHSI BapTOCTI, BU JI3HAETECS, SIKI MOXKJIUBOCTI MatOTh OyTH Ha MEPETHHOMY

Kpai Balux 3yCujb 11010 BJOCKOHAJICHHSI.



31

Konu B BCcTaHOBIIOETE Ta MOBILAOMIISIETE PO LI Ta MPIOPUTETH BaIIOi
KOMIaHii, CTpaTeriuHi BIOCKOHAJICHHS IPOCOUYBATUMYThCS 3 PIBHS KEPIBHUIITBA JIO
BCI€i oprasizariii.

[Iporec crpareriyHOro yrnpapiiHHS HACTUIBKU €(EKTUBHHM, TOMY IO BIH
MEePEHOCUTh CTpaTerivHi 1HIIIaTUBH BiA i7ei Ao peamizamii. BcranoBusmm
MPaBUJIbHI 11J11 Ha TIEPIIIOMY €Talll Mpolecy, BU MOOAYUTE, 1110 BCS Ballla OpraHizaliis
Y3TOJIKYETBCS 3 TUIAHOM iX JocsirHeHHs [38 c. 12].

MaOyTp, HAUBUTIAHIIIUM ACIIEKTOM IMPOLIECY CTPATETIYHOTO YIPaBIIHHS €
T€, 10 BiH CTBOPIOE CUCTEMY, sIKa MOCTIMHO Jl€. KiHleBUM pe3yJapTaToM MpoIecy
CTPAaTEeTIYHOTO YOPABIIHHSA Ma€ OyTM HOBA CHCTEMa, SKy BH MOXETe
HaJAIITOBYBATH B MIPY PO3BUTKY Balloi KOMIAaHii.

Crpareriune ymnpaBiiHHS HE BiIOyBaeThCs y BakyyMmi. Bam mnoTpiOHi
KJIFOUOBI O13HEC — MIIPO3AUIH Ta 3al[IKaBJIE€HI CTOPOHH MPOEKTY, 100 B3SITH YYacTh
y BallOMYy CTpaTeriyHOMY IUIaHi. SIKiCHe cTpaTeriuHe ympaBiIiHHS MPOHU3YE BCl
piBHI BallIoOl OpraHi3aliifHOI CTPYKTYpH Ta BIUIMBA€E Ha BCl PECYpPCH BauIOi
opraHizailii, mo0 CTBOPUTHU HaMKpallly JOBMOCTPOKOBY CTpPATETi0 JJIsi BaIloro
Oi3Hecy.

JUJist XONAMHTIB 3aCTOCYBaHHS OpraHi3allliiHUX CTPYKTYp BIAPI3HATUMETHCS
B1JI aHAJOTIYHOTO JJI 3BHYAWHMX IMAMPUEMCTB, HacaMmmepesa depe3 ixX OLIbIIni
po3MiIp Ta OpraHi3amiiHy CKJIaaHicTh. [lepmuii moain TUMIB Opra”izamiifHUX
CTPYKTYp JIi XOJAHWHTIB MOXHAa TPOBECTH 3a TPIOPUTETHUM MPUHIIUTIOM
no0y/10BU: BEPTUKAIBHUM Ta TOPU30HTAIBHUM.

Y  BepTUKAIBHO CTPYKTYPOBAHHX, TEXHOJOTIYHO B3a€MOIIOB'S3aHUX
XOJIIUHTaX OpraHizaliiiHa CTPYKTypa YyNpaBlliHHS OyAyBaTUMEThCS CIIOYATKY 3a
GyHKIIOHATFHUM TIPUHITUIIOM, a TOTIM YK€ 3a JUBI31I0HAIBHUM. Y TOPU30HTAIBHO
CTPYKTYpPOBaHMX XOJIIMHTaxX 1 JUBEPCU(PIKOBAHUX XOJAMHIAaX YMNPaBIIHHSI
BiIOYBAEThCSL CIIOYATKY JMBI3IOHATBHUM, a BXKE MOTIM 3a (YHKIIIOHATLHUM

IIPUHIIUIIOM.
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IcHye Tpu ertanu cTBOpeHHS KoMmmaHii. OJuH 3 BaKJIMBUX 1 BU3HAYAJIBHUX
NOJAJIBIIMI PO3BUTOK € CTPYKTYpHH [45 c. 2].

Januit eran mnepenbauae BubOip HaMOUTBII e(EeKTUBHOTO BapiaHTa
OpraHi3alifHOl CTPYKTYpH, BHUIUISIOYM CaMOCTIMHO TpaIfo04i BHPOOHMUI,
nepepoOHi Ta 00CITyTOBYI0Ul Oi3HEC — OJUHUIN, BU3HAYAIOTHCS 1X (DYHKITIOHATEHE
3aCTOCYBaHHSI.

Opranizariiina moOyaoBa, HacaMIlepesl, 3aliMaeTbcsi HAOOPOM SKICHOTO
CKJaay MiJNPUEMCTB — YYaCHUKIB 3a HAmpsMOM BHPOOHHUIITBA Ta pIBHEM
rOCHOJIapIOBAaHHS, OOIPYHTYBAHHSM TEXHOJOTIYHMX Ta EKOHOMIYHUX 3B'SI3KIB
JAHUX MIMPUEMCTB, CTYIIEHS LEHTpati3alli BAPOOHUUYHNX, a TAKOXK 1HIIAX (PYHKIINA

Ta BpaXyBaHHIM TEPUTOPIAIBHOI CKIIaJIOBOI.

2.2. PO3BUTOK CUIBCHKOTO TOCIOAPCTBA B YKpaiHi Ta BIUIMB Ha CBITOBY

EKOHOMIKY

Biitna B YkpaiHi 3arocTpuiia ICHylOUy Hampyry Ha arpapHuX puUHKax. 3
kiasg 2021 poky IiHM Ha MacoBl TOBapH, Takl SK 3€pHO Ta POCIWHHA O,
HEOJHOPAa30BO JIOCATAIA HOBUX MAKCUMYMIB, HAaBITh IEPEBULIMBLIN PIBEHb i1 Yac
CBITOBO1 KPHU3H IIIH HAa MPOJOBOJLCTBO OlIbIIE JeCATH POKIB Tomy. LliHM pi3ko
3pociu uepe3 BilicbkoBe BToprueHHs Pocii B Ykpainy.

B OCHOBHOMY IIe CTOCYE€TBhCS 3aJICKHUX BIJl IMIOPTY KpaiH Bau3pkoro
Cxony Ta IliBHiyHOT Adpuku, a Takox kpaiH Adpuku Ha miBaeHsb Bl Caxapu, sKi
3HAYHOIO MIPOIO 3aJIeXkKaTh BIJ pOCIACHKOI Ta YKPAiHCHKOI MILIEHULII.

3011 eKcropTy Ta 3HMKEHHS LiH y YOpHOMOPCHKOMY PEriOHi e Olablie
MIpUBAE TMPOJOBOIBYY O€3MeKy B IuX perioHax. [Ipore odikyeThCs, M0 TOTOYHUIN
MapKETHHTOBUH PiK 3aI0BOJIbHUTH CBITOBUI MOMUT Ha MIIIEHUINIO, OCKITBKU KpaiHH,
sk ABctpadnisi, bpaswmis tTa Crionydeni [lltatu, 3611b11aTh €KCIIOPT, 100 3aMIOBHUTH

nedimuT.
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['mobasibHa MpPOAOBOJIBYA CUCTEMA Ta KOHKYPEHTOCHPOMOXKHA CTPYKTypa
MDKXHApOJHOT TOPTiBII, 30KpeMa, € KJIIUOBMMHU MJii pearyBaHHS Ha KpU3U Ta
NOM’SIKIIIEHHSI PU3UKY 1e(IIUTY MPOIOBOJILCTBA.

Takum ywmHOM, mepeboi B OJHUX pErioHaX — EeKCIopTepax MOKHa
KOMITCHCYBAaTH EKCIOpTOM 3 iHmmX. OgHak me BUMarae OUTbIIOl CHiBmpali B
MDKHApOHINA TOPriBil. By — siKi 3aKIMKH pyXaTUcs J0 IEHTPaIi30BaHO1 JIAaHOBO1
€KOHOMIKM a00 aBTapKii HACTIMHO HE PEKOMEHIYIOThCS, OCKIJIBKHM II€ JIUIIE
3alIKOAUTH MPOAOBOIBYIN Oe3mer Ha ['nobansHomy [1iBaHI.

VYkpaina € HalOUIbIIUM EKCIOPTEPOM COHSAIIHUKOBOI OJii y CBITI Ta
YeTBEPTHM 3a BEJIUMYMHOIO EKCIIOPTEPOM KyKYpPY[3H. IX CyKyHHa dacTka
exkcrnopTHoro puHKy 3a 2015 — 2020 poku cranoBmia 28% s nmienuil, 15% nmus
KyKypyI3u, 66% nnsi coHsmHukoBoi onii ta 16% mns mobpusB. Ha Bucoko
JUHAMIYHUX pUHKaX YKpaiHa Maiike MOTPOi CBOIO YAaCTKY €KCIIOPTY MIIEHUIII Ta
COHSIIIIHMKOBOI OJIIi 3a OCTaHHI JiBa JCCATWIITTS, TOMl SIK iX CyKyIlHa 4acTka
EKCIOPTY KYKYpyJ3H 3pociia B CiM pasiB. 3 IHIIOrO OOKy, €KCIOPT J00puB

3aJIMIITUBCS BITHOCHO cTaOlIbHUM (prc.2.1.).
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Puc. 2.1. ExcniopT nienuiii, KyKypy/a34, COHSIIIHUKOBOI 0Jii Ta T0OpUB Ha

cBiToBul puHOK (CepeHiil moka3HUK 3a m'sTh pokis, 2001 — 2020 pp.)
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Hxepeno: [20].

KinpkicTh €KCIOPTHMX PHHKIB TaKOXX 3pOCia, IO BKa3ye Ha BIAHOCHO
BHCOKY PI3HOMAaHITHICTh €KCIIOPTHUX CTPYKTYp. Y mepioxa 3 2018 mo 2020 pik 56
MJTH T MIIEHUI1 1 31 MITH. T KyKypy/A3u HOpiuHO ekcriopTyBaiucs 3 Pocii Ta Ykpainu
B 123 1 95 xpaiH cBITY BIJMOBIIHO.

[Tiennist € OCHOBHMM MPOAYKTOM XapuyBaHHS JUisi OaraTbOX O1THIIINX
perioHiB cBiTy. BiliHa B YkpaiHi, MaTuMe HaWOUIbIIMIA BIUIMB HA PEriOHH, SIKi
3aJie)aTh Bl IMIIOPTHOI MIIEHUII, SIK OCHOBHOI YaCTHMHHM CBOIO palioHy. Yum
OlsbLLIe 1151 KOMOTHALIA (PAKTOPiB, TUM OLIIBIIE HACEIEHHS PU3UKYE OCTPAXKIATH Bl
BIJICYTHOCTI MPOIOBOJIBYOI OE3MEKH.

Ha mnowarky 2021 poky 1HAEKC LIH HAa MOPOAYKTH XapyyBaHHs, SKUU
BIJICTEXKY€ MICSUHI 3MIHH 1I1H, TOYaB JJIEMOHCTPYBAaTH 3HAYHE 3POCTAHHS MTOPIBHSIHO

3 MOTEPEIHIMU POKAMH Ta JIOCAT PEKOPAHOTO piBHA B ciuHi 2022 poky (puc. 2.2.).
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Puc. 2.2. Innexcu 1iH [IpogoBosib40i Ta CUIBCHKOTOCTIONAPCHKOT OpraHi3alii

3a 2005 — 2022 pp.
Jxepeno: [20].
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3epHOBI Ta POCIMHHI 0111 MalOTh CX0K1 TeHAeHIi1. Hanmpuknaz, y ciuni 2022
POKY MPOAYKTH Xap4ayBaHHs 3pociv Ha 33%, a pOCIIMHHA OJIisl TOPIBHSHO 3 CIYHEM
2020 poxy mogoposkuaina Ha 80%. Y 6epesni 2022 poky obunasa 3pociu mie Ha 33%
nopiBHSAHO 3 ciyHeM 2022 poKy, a 1HJIEKC I[IH Ha MPOIYyKTU XapuyBaHHS IOCST
pEKOpIHOTO piBHA. 3a BeCh yac, NepeBUIUBIIM pekopani miau 2007/08 Ta
2010/11 pokis.

[{iau Ha 1OOpHBA TAKOXK PI3KO 3pOCIH B IIEPioJ 3 IIOTOTO 1o OepezeHn 2022
poky. [amexc min Ha moOpuBa 3pic Ha 43% 3 npubam3Ho 8§90 (25 mroToro 2022 poky)
o 1270 (25 Gepesns 2022 poky), MOXKIUBO, B pe3yJsibTari orojouieHHs Pociero
TUMYACOBUX OOMEKEHb Ha €KCIIOPT T0OPUB.

OpHaxk ¢ 3a3HaYuTH, 10 1[IHU Ha 100puBa 3poctanu 3 2020/21 pokiB 1 Ha
ki"ers 2021 poky (26 mucronana 2021 poky) inaekc OyB Ha piBHI 1118 myHKTIB,
10 HEeHa0araTo HUXK4€e MOTOYHOIO PiBHS.

He3Bakatoun Ha HamnpyXeHICTb Ha €KCIIOPTHOMY PHHKY, (I3UYHOrO
ne(diuTy CBITOBOI MPOMO3UIIii MIIEHUIII HE O4YIKY€eThbca. KpiM TOro, o4iKyeTbest, 10
HaIPSMKH IMIIOPTY MEPEBAKHO HE 3ITKHYTHCS 3 AEPIIUTOM.

Hapasi ykpaiHChbKy KyKypya3y Ta MIICHHII0O HE MOXHa TPaHCIOPTYBAaTH
yepe3 UopHe mope. He3Baxkarouu Ha Te, 110 BXKUBAOTHCS 3yCUIUISI 1J1s1 301TbIIICHHS
EKCIIOPTY 3ali3HUIICI0 Ta/a00 BaHTaXIBKAMHU dYepe3 3axigHI KOPJOHHM KpaiHw,
3arajgbHl 00CsTH, UMOBIpHO, OYAYTh y>)K€ HHU3bKHUMH, B OCHOBHOMY 4epe3 3HayH1
JIOTICTUYHI TIPOOJIEMH.

Bignosigno, MinicTepcTBO ciibebkoro rocrogapcta CIIIA meperisHyio
CBO1 MIOYATKOBI MPOTHO3H €KCIOPTY YKPAiHChKOT KyKYpyA3u Ta miueHurl B 2021/22
pp- 3 33,5 10 27,5 MIH. T 17151 KyKYpyA3u (3HmkeHHS Ha 18%) 13 24 1o 20 MutH T AJ1s
nieHul (3HwkeHHs Ha 12%). TuM He MEHIl, OUYIKY€ThCs, 0 00CATH EKCIOPTY

IIbOI0 MApKETUHTOBOTO POKY OYAyTh OJHUMH 3 HAWBHINMX 3a OCTaHHI 15 poKiB

(puc. 2.3).
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Puc. 23. Excmopr mnmenuri Ta Kykypymu 2006/07 —
2020/21 pp, mutH. T
Jlxepeno: cknaneHo aBTopoM 3a [20].
OuikyeThCsl, MO A0AATKOBUN excropT 3 ABctpanii, bpaswmi, €C 1 CIIA
3aIOBHUTH JE(DIIUT MOCTABOK, 3aynieHuii Pociero Ta YKpaiHOIO IIbOTO CE30HY.
MinictepetBo cinbebkoro rocmonpapctBa CILIA ouikye nuie He3HAYHUX
3MiH y OIK 3HI)KEHHS CBOiX IMOYAaTKOBUX MPOTHO3IB MIOJI0 3arajbHUX OOCATIB
TOPTIBJI MIIEHUIICIO Ta KYKYPYI3010 Ha CBITOBOMY pUHKY B 2022/23 p. (puc. 2.4). 1
JUTSI TIIICHUIIL, 1 JISI KyKYpyA3u 11e (IporHo3yeTbest) 6au3bko 200 MITH. T.
Takum urHOM, CBITOBA TOPTIBJIS MIICHULICIO Ta KYKYpYyA3010 Bce wie Oyne

BUIIIOIO 32 PIBEHb MOMEPEAHIX POKIB.

ol Hddddda gl

Puc. 2.4. CBiTOBHIA €KCTIOPT MIICHHMII Ta KYKYPY/I3H: CIIOCTEPEIKCHHS
(2006/07 —2020/21), muH. T

Jlxepeno: ckiageHo aBTopom 3a [20].
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3a omiHkaMmH, yepe3 BiiHY B YKpaiHl KUIBKICTh JIFOAEH, SIKI HEAO0iMaroTh,
MoO3Ke 3pocTH Ha 8 — 13 MinbiioHiB. OJIHAK 3aJIMIIAETHCS MUTAHHS, IKOIO MIPOIO 11€
301IBIIEHHSI € Pe3yJIbTaTOM TMOMEPEeaHIX MO, TaKuX sSIK TpUBaro4l mpedoi B
JIAHIII031 TTOCTaBOK, cripuurHeHi manaemiero COVID — 19 abo npsiMuM HaciiakoM
BIIHH.

VY wmaitoytaboMy 2022/23 MapKETUHTOBOMY POIl TOMITHOTO MEPETIOYMHKY
HE OuYiKyeThcs. BepecHeBuil ¢’rouepcHHIl KOHTpaKT Ha mineHuIo Ha Euronext
(KOHTpaKT Ha HACTYNHHUI Yypoykail) 3apa3 cTaHoOBUTH Omm3bko 350 €Bpo/T, a
rpyaHeBUd KOHTpakT — 345 eBpo/T. lle o3Havae, 1m0 OYiKyBaHHS TpeUIEpiB 1
HEBU3HAUYCHICTH 110/10 KOH(IIIKTY B)KE BPaXOBaHI.

Tum He MeHII, PO3BUTOK PUHKY B HACTYITHOMY MapKETHHTOBOMY POIll Ta
HaJaJIl BaXXKO Mepe0aunTy, 3aJIMIIAI0YN MICIIE JIUIIE JUTsl CIISKYJISIIH.

OCHOBHOIO HEBIJOMOIO 3MIHHOIO € T€, IK JOBIO TPUBATUME KOHQJIIKT 1 UM,
KOJIM Ta SKUM YMHOM OyJie BPEIITI — PelT AociaruyTo Mupy. Lle 3HauHOI0 Mipoto
BU3HAYaTUME BUPOOHMYI Ta I1HBECTHUI[IMHI MOXIJIMBOCTI, JOCTYIl 1O PHUHKY Ta
TOPTOBY JIOTICTUKY, @ TAKOX MOJITUYHI (EKOHOMIYHI) YMOBH B arpomnpoI0BOJILYOMY
CEKTOP1, 0COOIMBO B YKpaiHi.

KitouoBuMm (pakTopom asist Ykpainu € Te, HACKUIbKH IIBUJIKO Ta MacIITaOHO
BOHA 3MOX€ BIJIHOBUTU CBOIO BUPOOHHUYY Ta JIOTICTHYHY 1HGPACTPYKTYpYy Ta YU
MaTHUMe BOHA BUXI1J] 10 MOPS JUIsl TOPTIBIII.

3rofioM 1ie¢ BIUIMHE Ha CTYMIHb 1 HIBUAKICTb, 3 SIKOIO IHILI PETIOHU CBITY
MPUCTOCOBYIOTHCST 10 3MiH, K IIOJ0 TMOMUTYy Ta MPOMO3MINi, TaKk 1 MO0
MDKHAPOJHUX TOPTOBEJIBHUX MOTOKIB 1 I1H HA CLILCHKOTOCIIOAAPCHKY MPOIYKIIITO.
OkpiM 1BOTO, TOPTiBJIS CLILCHKOTOCIOJAPCHKOK MPOIYKIED Ta TI00aIbHI
NOCTayaHHs MPOJOBOJILCTBA W Hajaml OynyTh MiAJaHI HapajeibHUM MOAISIM 1
(MOTEHUIMHUM) KpU3aMm.

Cepen mux — Hacmiaku mangemii COVID — 19, 3pocratounit monut Ha
IMITOPT 3€pHa, POCIMHHOI 01l Ta JoOpuB, 30kpeMa B Kurai; 1, HapemTi, moroaHi

YMOBH B PI3HUX PETIOHAX CBITY.
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Opnak mija yac kpusu mpojaoBojbunx miH y 2007/08 Ta 2010/11 pokax
OCHOBHI €KCIIOPTEpPH 3€pHA, MIOMITHO OOMEXHIIM CBifl €KCIOPT MIICHUIl MUISIXOM
BBEJICHHS KBOT a00 HaBiTh 3a00pOHM Ha EKCIOPT 3 METOI MAaKCHUMAaJbHOT
cTabii3alii BHYTPIIIHIX I[1H 1 CTBOPEHHSI MIOJIATKOBI HAJIXO/PKCHHS.

[Ipomo3uriiss Ha MDKHAPOAHUX PUHKAX Oyia oOMekeHa, MIKHAPOJHI LiHU
3pOCIH, IO Ie OUIbIIEe MOCHIMIO HAaBAHTAKEHHS Ha CMOXKMBAyiB, OCOOJMBO B
KpaiHax, 1110 PO3BUBAIOTHCS, 3aJIEKHHUX B1Jl IMIIOPTY.

[ToBHa 3a00poHa Ha EKCIOPT 1, K HACTIAOK, Ae(IUUT MPOMO3UIIT B
MOEIHAHHI 3 BUIIMMH I[IHAMH Ha 3€pHO HaWOLIbIIEe BAAPATH MO 3aJIEKHUM BIJ
IMIIOPTY perioHaM, Hanpukiaa, B Adpuni ta [liBnenno — CxigHiid A3ii, sSiKi Bce 11e
JIEMOHCTPYIOTh JJOCUTh HEUTpaibHy MO3UILII0 100 KOH(IIKTY, TOAl SIK OCHOBHI
noctadanbHuky mieHuill B €C 1 [liBHiuHI AMepuka oTpumana 6 BeJIMKY KOPUCTb.

Tomy BUIa€eThCS AykKe MAIIOMMOBIpHUM, 110 Pocis 3anpoBaanTe MmacmTaOH1
EKCIIOPTHI OOMEXEHHS, 00 CIIPOBOKYBATH BIJICYTHICTh MPOJAOBOILYOI OE3MEKH Ha
3anexHoMy Bij iMnopty ['nobansHomy ITiBHI.

Ile He Oyae >KUATTE3AATHOK TEOMOJITHYHOI CTPaTEri€lo, OCKUIbKU
KOPUTYBAaHHS TIONMMHUTY Ta TMPOMO3MUIIT B IHIIMX pErioHax 3HAYHOI MIipOIo
KOMITEHCYBAaTUMeE Je(DILUT MPONO3ULIT B CEPEAHBOCTPOKOBIN NEPCHIEKTUBI.

Ctpubku 1iH Ha MDKHAPOJIHUX PUHKAX 3€pHA B TOE€HAHHI 3 (MOKJIMBUMH )
OOMEKEHHSAMH TMOCTaBOK 3 OOKYy OCHOBHHMX TPaBI[IB YacTO BUKIMKAIOTh PEAKIIIIO
IHIIUX KpaiH — eKCIOPTEPIB.

Hampuknan, HuHINHA NaHika Ha  MDKHApOJHUX pPUHKAX  3€pHa
NepeKuHyJacs Ha BHYTpiHIA puHok CepOii, 0JHOTO 3 OCHOBHHMX MOCTa4aJIbHUKIB
3epHa Ha 3axigHux baikaHax, 10 MPU3BENO 10 3pOCTaHHs BHYTpimHIX wiH. {06
cTabumizyBaTu BHYTpilIHI I1iHU, ypsin Cepbii BBIB 3a00pOHY Ha €KCIIOPT 3€pHa,
KYKYpy/Z134 Ta padiHOBaHOI COHAIHUKOBOI omii. [TomiOHi peakuii criocTepiramucs,
Harnpukiag, B YropuHi Ta Kasaxcrasi.

3aranoMm, TIOKM OCHOBHI MOCTA4aJbHUKUA 3€pHA HE MIJAPUBAIOTH PUHKH,

BBOJISIYM CYBOP1 €KCIIOPTHI OOMEKEHHSI, OUIKYEThCS, 110 BiifHA B YKpaiHi 3a 1HIIHUX



39

pPIBHUX YMOB HE MaTHME€ 3HAYHOTO BIUIMBY Ha OOCST CBITOBOi TOPTiBJi, TOOTO
MI00ANbHY TPOMO3HUIIII0 Ta CBITOBUH IMOMUT HAa KIFOYOBI CLIHCHKOTOCIIOAAPCHKI
ToBapu y 2022/23 MapKeTUHTOBOMY POIIi.

OpHak MDKHApOJHE BUPOOHHUIITBO CLIHCHKOTOCIOAAPCHKOI MPOAYKINI Ta
TOPIOB1 MOTOKH, MOXKIIMBO, IOBEACTHCS PEOPraHi3yBaTH, 1[0 MOXE MPU3BECTH J0
M1JIBUIIICHHS BApTOCTI I100AJbHUX MTOTOKIB CLILCHKOTOCIIOAAPCHKOT TOPT1BIII.

[liau, WMOBIPHO, 3a I1HIIMX PIBHUX YMOB 3pPOCTYyTh a00 3aJIUIIATHCA
BHUCOKHMH.

JIist  €BpOMENChKOrO  CIIBCHKOTO TOCHOAApCTBA Ta CIHOXKMBA4dIiB Y
CEpPEAHBOCTPOKOBIN MEPCIEKTURI HE OUIKY€ETHCS CEPHO3HUX BILJIMBIB HA TOCTaYaHHS
IPOJOBOJIBCTBA.

HuHimHii KOHQIIKT BUSBUB 1 3aTOCTPUB HAINPYKEHICTh HA MIKHAPOTHUX
PUHKAX CUIbCHKOTOCHONAPCHKOI MPOAYKIIi, [0 ICHYy€ B YyMOBax HaHAeMil
COVID-19. 3anexHi Bia IMOOPTY KpaiHU 3 HU3BKUMH JIOXOJaMU Ha JyIIy
HAaceJIEHHsI 0COOJIMBO Bpa3iuBl JI0 NOTPACIHD, SIKI BiAOYBAaIOTHCS i Yac BIMHU B
VYkpaini, 1o e O11bI1e 301IbIIYE PU3UK TPOOBOIBYOL O3MEKH.

[Ilo6 momonaT BUKIMKUA MOTEHIIHHOTO AehIIUTY TTPOJOBOJILCTBA, PUHKH
CUIBCHKOTOCIIOAAPCHKOL IPOIYKIIi MaroTh OoyTu BIJIKDUTUMH Ta
KOHKYPEHTOCIIPOMOKHUMH Ha MDKHApOAHOMY piBHI, a Ti00anbHI CTPYKTYpH
JIAHITIOTA TIOCTABOK MalOTh OyTH CTBOPEH1 I CIIPUSHHSA IJI00aJIbHIN TOPT1BIII.

Ile npuszBene o0 OUIBII CTIMKUX MPOJOBOJBYMX PHUHKIB 1 JOMOMOXKE
3MEHIIUTA PU3UK Je(IIUTy MpPOAOBOJLCTBA IUISXOM KOMIEHcaIlii mepedoiB y
MOCTa4YaHHI B OJJHOMY PETiOHI KOPUTYBaHHSIM MPOIO3HULIIi B IHILIOMY.

[InaBHMI MOTIK TOBapiB uYepe3 MIXKHAPOJIHI KOPJOHH € KIHOYOBUM IS
JIOCSTHEHHSI Ta IIITPUMKH TJI00AIBHOI MPOJOBOIBYOI OE3MEKH, HaBiTh I dac
KpHU3H.

Tomy  fmOUITBHO B KOPOTKOCTPOKOBIM  TMEPCHEKTHBI  3MEHIITUTH

OropokpatuyHi Ta TapudHi 6ap'epu B TOPTIBIII.
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[Tpuknagom 1poro € 3esneHuil Kopuaop, creoperuit y 2020 potii y BiANIOBIAb
Ha nanaemito COVID — 19, skuil cipusiB TPaHCKOPIOHHIM TOPTiBIi MIXK KpaiHaMu
3axigaux bankan, Bkmtogaroun Cep6ito, [liBHiuHy MakeoHnito Ta An6aHiro.

[ ocranHe, ane He MEHII BaXJMBE: HUHINIHSA KpHU3a HE IOBHUHHA
BUKOPHCTOBYBATHCS SIK TMPHUBIJ I TOBTOPHOTO TPOBEACHHSA MMOAAIBIINX
HIMPOKOMACIITAOHUX pedopm €BPOIEUCHKOT 9K rJ100aJIbHOT
CUTBCHKOTOCTIOAAPCHKOT CUCTEMU — OYyIb — IKOTO POJIY.

VY TOH 4ac sIK aCIEKTH OXOPOHU 3J0POB’Sl Ta HABKOJIMIIHBOIO CEpEeIOBUIIA
MaloTh OyTH YaCTUHOK CHUCTEM CUIBCHKOTOCHOJApPCHKOrO BHUPOOHUIITBA Ta
JAHUIOTIB MOCTAaYaHHS, IJIAHOBO — E€KOHOMIYHMI XapakTep TakcoHoMii €C sk
yacTUHU E€BpPONENCHKOI 3€J€HO0iI Yyrogm — e He TOW cmoci0, SKUM II€ MOKHA
3pOOUTH.

I{e nume npu3Beae 10 EKOHOMIKU Ae(DIUTY Ta 3BeJ€ HaHIBEIb JOCATHEHHS
PUHKOBO — OP1EHTOBAHUX MPOJAOBOJIBYMX CUCTEM OCTAHHIX JIE€CATUIITh. 3aKIUKH JIO
TUMYAcCOBUX MepexoiB /10 (OUIbLI) 3aKPUTUX MNPOAOBOJIBYMX E€KOHOMIK B 1M’
IIPOJIOBOJIBYOT OE3MEKH TaKOoX HE € JOUUIBHUMH, OCKUIBKM LI€ YCYHE TpaBliB 3
MDKHApOJIHUX PHUHKIB, IMOTCHIIHHO Tpu3BeAe 10 AChINUTY MPOJOBOILCTBA B
0aratboX KpaiHax i1 30CEpeIUTh yBary Ha €KoJIOrii Ta 3J10pOB’i. TUTaHb.

HaromicTs (HeOropokpaTtuuHi) mii HEOOXigHI Ui CHPHUSHHS ajanTariii,
1HHOBAIIISIM Ta PeCypco30epiraroyrm mpolecaM y3J0BXK ri100aJbHO THTErPOBAHOTO
CIITbCHKOTOCIIOIAPCHKOTO BUPOOHHUIITBA Ta JAHIIOTIB MOCTAYaHHS, 1 B KIHI[EBOMY

MIJICYMKY CHPUSIOTh 3pOCTAHHIO Ta MIXKHAPOHIN TOPTiBIII.

2.3. AHaji3 CTpaTeriuHoro YIpaBiiHHS arpoxonauaroM «Kepuem

Crpareriunuii aHami3 BIAHOCUTHCA O OI[IHKM pOOOYOro CepeoBUIIA
opranizartii. I{e poGode cepenoBuile 3arajoM BU3HAUYA€, K OpraHi3allis Beae CBii
0i3uec. lle momomarae BWU3HAYMTH HACTPii (DYHKIIIOHYBAHHS OpraHizaimii Ta 4u

MOYTb OyTH JOCSTHYTI L1JI1 Ta 3aBJIaHHs, TOCTaBJICH] OPraHi3ali€lo.
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Crparerisi NOYUHAETHCA 3 BUSHAUYCHHS 3MiH. [HITMMU CJI0BamMu, CTpaTeris —
11e PO3poOKa croco0y BUPIMICHHS MPOOJIEMH.

Crparerist momnsirae B po3po0Ili TOro, sIK HasiBHI aKTUBU MOXYTb MOJI0JIATH
BUKJIMK 1 BUKOPUCTaTH iX, 100 MEpEeBEpHYTH [OIIKY, a MOTIM PO3rPOMUTH
KOHKYpeHTIB. OTXe, Xopolia cTpaTeris Mae:

— BU3HAUUTHU BUKJIMK, IKMI MOTPIOHO MO0NATH;

— po3poOuUTH crocid HOro Mo I0IaHHS.

Arpoxonmunar «KepHem» € mpoBiAHMM CBITOBUM BHUPOOHHUKOM Ta
EKCIIOPTEPOM COHSIIHUKOBOI OJIii, HAWOUIBIIUM EKCIIOPTEPOM 3€pHa 3 YKpaiHu,
OMEPaTOPOM  PO3Taldy’KEHOi JIOTICTUYHOI MEpPEXi  CLIbCHKOTOCIOAAPCHKOTO
BUPOOHUIITBA Ta HAUO1IBIITUM BUPOOHUKOM 3€pHA Ta OJIIHUX KYJIBTYp B YKpaiHi.

Yepes BiliHy arpoxoiauHr «KepHem» Ma€ THMYacoBO BIAKIACTU CBOIO
CTpaTeriio 3pOCTaHHs Ta MPAalIOBaTH Ha BIKUBaHHS. BpaxoByroun HEBU3HAYEHICTh
MalOyTHBOI TOCTYITHOCTI MOPCBKOTO E€KCIIOPTY, a TaKOX O13HEC — CEpeOBUILE B
VYkpaini, ['pyna mae npu3ynuHUTH CBOi CTPATEriuHI IHILIATHUBU Ta MEPEIVISIHYTH
CBOIO JJOBFOCTPOKOBY CTpATETrit0, KOJIHU CTYIIHb HEBU3HAYEHOCTI 3MEHILIUTHCS, TOMY
CTpaTeriyHi 11l BU3HAYEHO B TabJ1. 2.1 Ta cTpareriyHi iHiiaTuBu Ha puc. 2.5. 2022
(1HaHCOBHUI PiK BUSBUBCS HAOYypXJIMBILIMM CE30HOM B HalIll 1CTOPI].

Pexopaui mpuOyTKkH B mepInii MOJOBUHI POKY, 3yMOBJICHI CIIPUATINBUMHU
pUHKOBUMH (GYyHIAMEHTAIBHUMH TIOKa3HMKAaMU Ta 30UIbIIIEHI pe3yJbTaTaMu
CTpAaTEeTIYHUX 1HBECTUIIMHUX 1HINIATUB, OYJM KOMIIEHCOBaHI PEKOPIAHUMH
30MTKaMu B JPYyTiil MOJOBUHI POKY Miclisi TOTO, ik Pocis BTopriacs B Ykpainy
24 nrotoro 2022 poky.

Tabmums 2.1.

Crpareriusi 1t arpoxoiaauHry «KepHem»

[TepepoOka omiiHUX KYJIbTYp [adpactpykrypa Toprose dpepmepcTBO

6 MinbiloHIB T mepepoOku | 15 MinbloOHIB T ekcropTy | 4 MJTH T BJIACHOT'O
ONIMHUX KYyJbTYp MIOPIYHO, | 3¢pHAa 3 YKpaiHM MIOpIYHO, | BUPOOHMIITBA MIOpiYHO HA 0,7
35% sikux BinOyBaeTbesi uepes | 50%  SAKUX  MOXOAUTH 13 | MIIH ra
BJIACHE TIOCTaYaHHSI. BJIACHUX MTOCTABOK. CLITBCHKOTOCTIOTAPCHKIX
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yTi11b i

1 JTPUEMCTBAMHU.

BJIaCHHUMMH

36LTBImenEs MacITaly

= IIpunbam=se wepes M&A / operxy agmasis /
TOJIET-

= — 1,5 M= TOEE nepepodsn HaciHET
COHEIIEREY
= — 5.0 MIH TOHE TOTYAHOCTER 3 NEPEBATER
3epHE3
* —0,2 MIH ra dIECEEOTOCIOISPCHERY YTLIE
* BrcoxoxnacHa cacrems CRM i
i) =

Thmeamenss
edexTEBEOCTI

~
{ Thmxia cramoro

* BrECTymaoTs B S50CTI aMbacanopa crazoro
CITECHEOTO FOCTIONAPCTES B YEPAIH] MAX0n
o3Depirarom:,

Puc. 2.5. Ctpareriudi iHiIliaTUBU arpoXoaauHTy «KepHem»

I'pyna 3aBepuimna 2022 ¢ginancoBuit pik i3 nokazuukom EBITDA y po3mipi

220 wminbitoniB gonapiB CIIA, mo Ha 73% MeHIe MOPIBHAHO 3 aHAJIOTTYHHUM

NepioJIoM MHHYJIOTO POKY, IO € IOEIHAHHSIM HaWBHUIIOIO 3a BCI 1CTOPIIO

niBpiyHoro nokazuuka EBITDA (608 minbitoniB qonapiB CIIIA) 3a nepiire miBpivus

Ta ICTOPUYHOTO MakcuMyMy 30uTkH (388 mutH fon. CIIA) y apyriit nonosuHi. e

pe3yJIbTaT TaKOXX BpaxoBye 30MTKM B po3mipi 517 munbiioHiB gonapi CIIA,

MOB’sI3aH1 31 3MEHIICHHSIM BapTOCTI 3amaciB 1 HEOOOPOTHMX aKTHBIB, a TaKOXK

30UTKH, MOB’SI3aHI 3 YHPaBIIHHSAM JIKBIJIHICTIO, OOM/BAa CIPUYMHEH1 BIHHOIO B

VYkpaini.
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Pazom 13 26 wMingplioHaMu J0JapiB COLIAIIBHUX BHUIATKIB (IepeayciM
3YMOBJICHUX BIHHOIO) 3arajbHa BapTiCTh BIMCHKOBOTO OOPTY cKiasia 543 MUTbHOHU
nomapie CIIA. Kpim Toro, 3aranpHuil ()iHAHCOBHM BIUIMB BiMfHH BKIIFOYAE
JOAATKOBI BUTPATH, COPUYMHEH] PI3SHOMAHITHUMH TiepebosiMu B Oi3Hecl,
MOB’SI3aHUMH 3 BIMHOIO, HEJOOTPUMaHI MPUOYTKU (K BiJ PETYISIPHUX OMEparii,
TaK 1 BiJl 3aTPUMKH BBEJICHHSI B €KCILIyaTalll0 HOBOI1 JIPOOUIILHOI YCTAaHOBKH Ta
KOTeHepalllifHUX TeTIOCHEPTreTHYHUX YCTAaHOBOK) 1 J0JIATKOBI KamiTajabHI BUTPATH,
NOB’SI3aHI 3 YCYHEHHS BY3bKHX MICIIb HOBUX €KCHOPTHUX MapIIpyTiB,
aJIbTepHaTUBHUX YOpHOMY MOpIO.

EdexTuBHICT CErMeHTIB BiAOyBajacs 3a MOJI0HOK CXEMOIO I KOXKHOTO
HaIpsaMy AISUIbHOCTI: Ay>K€ 3HAYHUI BHECOK Y TIEPILA MOJ0BUHI poKy (11t Farming
— PEKOpJHO BUCOKUU pe3yJbTaT 3a MiBpiuYsi), a MOTIM 30MTKOBE Jpyre miBpidus
2022 ¢inaHCOBOrO pOKY, CHPUYUHEHE BIACYTHICTIO MPOAAXy Ta BETUYE3H1 BTPATH,
OB’ s13aH1 3 BIHHOIO.

Bnapyre 3 2014 ¢inancoBoro poky, komu Pocis anekcyBama Kpum 1
OKyMyBaJla CXIJHI PErioHn YKpaiHW, pIK 3aKIHYMBCS 3 HETaTHUBHUM IIJCYMKOM,
IIbOro pazy 30uTOK y po3mipi 41 wminbiiona nonapis CIIA, moB’s3aHuii 3
BJIACHUKAaMM akiliii arpoxoiauHry «KepHem», 1 3HOBY 4epe3 POCIHCBKY arpecito
pOTH YKpaiHu.

V¥ 2022 dinancoBoMy poiii arpoxoiauHT «KepHem Jocar 10X01y B po3Mipi
5 332 man ponapis CIIA, mo Ha 5% MeHIlle MOPIBHSAHO 3 aHAJIOTTYHUM MEPI00OM
MUHYJIOTO POKY 4Y€pe3 3HIKEHHSI 00CSTIB MPOJaXy COHSIIHUKOBOI OJIii Ta MIPOTY
yepe3 TPYAHOILI 3 eKCIOPTOM NPOAYKIii 3 YKpainu B Oepe3ni — yepBHi 2022 poky.

Arpoxonaunr «KepHen» BU3HaB nNpuOyTOK y po3mipi 13 MiIbHOHIB 101apiB
CIIA Big 3MIH 4YHCTOi CHpaBeUIMBOI BapTOCTI OIOJOTIYHWUX AKTUBIB 1
cuibChbKOTrOCOAapchbkux ToBapiB y 2022 ¢inancoBomy poili nopiBHsHO 31 133
minsiioHamMu nomapiB CHIA pik Tomy. lleit cermMeHT BKIIO4ae TPUOYTOK Bin

MEPEOIHKN TOJIbOBUX KYyJNbTYpP MO CHPABEAJIMBOI BApTOCTI 3a BUPaXyBaHHIM
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cobiBapTocTi npoaaxiB ctaHoM Ha 30 uepBHs 2022 poKy Ta CIIMCaHHS BiJIIMTOBIIHOTO
npuOyTKY, 3apEECTPOBAHOTO PIK TOMY.

CobiBapricte mpogaxiB y 2022 ¢dinancoBoMy pori ckopoTunacsa Ha 3%
MOPIBHSHO 3 aHAJIOTIYHHUM IE€P10JIOM MUHYJIOTO POKY 110 4 692 MIUJIBMOHIB J10J1apiB
CIIA Ta Brimrouae 36utok y po3mipi 98 minbitoniB monapiB CIIIA Big 3HMKEHHS
YUCTOT1 BApTOCTI peaizallii 3amaciB Huxk4ue cooiBapTocTi («30uToKk NRV»).

3 MoIpaBKOIO Ha Takui 30MUTOK COOIBAPTICTH MPOJaXxiB 3HU3MWIACS Ha 5%
MOPIBHAHO 3 aHAJOTIYHUM TEPIOOM MHHYJOIO POKY BIAMOBITHO 0 3MEHILIEHHS
JIOXO11y.

TakuMm 4ymHOM, BajgoBUil NpHOYTOK 3a Meploa CKOpoTUBcA Ha 28% B
MOPIBHSHI 3 aHAJIOTTYHUM I1€P10I0M MUHYJIOTO POKY 1 CKJIaB 652 MUTbHOHU 1071apiB
CLIA.

[IpumitHo, 1m0 pe3ynbTar 3 kBapTairy 2022 (H1HaHCOBOTrO POKY CKJIAB JIMIIE
27 winwiioniB ponapiB CIIIA, a B ocraHHbOMY KBapTaji 3BITHOTO TMEpioay
co01BapTICTh MPOAAXKIB MepeBuIlMIa 10xia Ha 51 Minbiton nonapis CIIA.

[H111 onepaniiiii noxoau ckinanu 64 muteitonu nosapis CIIA, B ocHOBHOMY
BKJIFOYAIOYM TMPUOYTOK BiJI PO3MHUBAHHSA KOHTPAKTIB Ta aHali3y, MOB’S3aHUX
NEPEBAKHO 3 TOPTOBUMHU OlepalisiMu Avere.

HeoOxigHo mo3HaumTH, 10 B HAJaHUX paxyHKax BHU3HAHO J0JIaTKOBI
BUTpPATH, MOB’SA3aH1 3 OIJIATOIO Tpalli, SKi BioOpaxaroTh 30008’ s3anHs «KepHem»
npuadaty akiii Avere y MIHOpUTApHUX aKI[IOHEPIB TOYIPHBHOI KOMITAHI1.

Taki 3000B’s3aHHS BHUHMKJIM BHACIIJIOK OIIIOHHUX IIpaB, HaJaHUX
MIHOPUTApHUM aKI[loOHEpaM Avere 3riHO 3 aKI[IOHEPHOIO YroJI0l0 Avere 3a I[1HOIO,
10 BUILJIMBAE 3 BAPTOCTI YUCTUX aKTUBIB Avere.

JIJ1st KO>KHOTO 3BITHOTO TEpioay Taki 3000B’s3aHHS MO CYTI BIAMOBIIAIOTH
YUCTOMY PHUOYTKY, 1110 BITHOCUTHCS 10 MIHOPUTAPHUX aKI[IOHEPIB Avere 1 paHiiie
BU3HABAaBCS SK YaCTHHA «YUCTOTO MPUOYTKY, IO  BITHOCUTBCS IO
HEKOHTPOJILOBAHUX YaCTOK». SIK HACHIIOK, Taki 3000B’sI3aHHS TETep MpeACTaBICH1

AK BUTPATH, TOB’sI3aHI 13 3apoO0ITHOIO IUIATOK, Yy HAIIMX 3arajibHUX,
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aJIMIHICTPAaTUBHUX BUTpATax 1 BUTpaTax Ha MPOAAXK, a YUCTHH NpUOYTOK, IO
BITHOCUTBCA JIO HEKOHTPOJIBbOBAHOI YaCTKM, BUKIIOYAE OyAb — SIKI 3aJIHIIKA 3
MIHOPUTApPHUMH aKilioHEepaMu Avere.

Bapro 3azHauuTH, 1m0 KOMmaHisg npuadaia MIHOPUTApHY 4YacTKy Avere y
po3mipi 40% y Gepesni 2022 poky, TOMy Takux 3000B’S3aHb Y MaHOYTHROMY HE
oyne.

Y Oynp — KoMy BHIIAJIKy, 3MEHILIEHHS MpUOYTKiB Avere y 2022
¢dinancoBoMy potii mopiBHAHO 3 2021 ¢piHAHCOBUM POKOM 1, SIK HACT1JJOK, 3HHKEHHS
BIJINOBITHAX BUTpAT, MOB’SI3aHUX 13 3apOOITHOIO IUIATOI0, CTAJI0 OCHOBHUM
(aKTOpOM CKOPOYEHHS 3arajibHUX, aMIHICTPATUBHUX BUTPAT 1 BUTPAT HA IPOJAXK
y 2022 ¢inancoBomy poii Ha 28% MOPIBHSAHO 3 aHAJIOTTYHUM MEPI0JOM MHUHYJIOTO
poky 10 230 minsioniB monapis CIIA.

[Hun omnepamiiiHi BuTpatu ckianu 45 wmuibiloHiB gomapis CIIA, mo
BiJI0Opakae 30MTKH, IIOHECEHI B pe3yJIbTaTi onepallii ['pynu 3 miHHUMHU anepamu
Ta JIEpUBATUBAMHU.

Kpim Toro, yucti 30MTKM Bij 3HEIIHEHHS (pPIHAHCOBUX aKTUBIB AOCATIU 33
MibHOHIB tostapiB CIIIA, ToJoBHMM YMHOM TIOB’ I3aHUX 13 pE€3€pBaMU, CTBOPEHUMU
i1 1e061TOpCchKy 3a0opropaHicts ['pynu.

Bino6paxkaroun mpsiMuil BIUIMB BiiiHU, arpoxoiauHr «KepHem» BU3HAB
30UTOK BiJ] 3HEIIHEHHS aKTHBIB y po3Mipi 317 minbitoniB gomapis CIIA y 2022
(G1HaHCOBOMY pOIl, WIO BKJIIOYA€ 3HELIHEHHS OCHOBHUX 3ac00iB, TyJBllYy,
HEMaTepialbHUX AaKTHUBIB, AaKTUBIB, YTPUMYBaHUX [UJIi TPOJAXKY; CIHCAHHS
3HMILEHUX BUPOOHUYMX 3amaciB; pe3epB, CTBOPEHUN JIJI1 TOBAPHO — MaTepialbHUX
[[IHHOCTEH, PO3TAIlIOBAaHWX HAa TUMYACOBO OKYMOBAHHUX TEPUTOPISLX, Ta 3aXOAH 3
YOpPaBIIHHS JIKBIAHICTIO, CEpejl 1HIIOTO, Ha SKI BIUIMHYJIM HACTIJAKUA BIHU B
VYkpaiHi.

3rogoM omepariiftauii TpruOyTOK BraB Ha 87% MOPIBHAHO 3 aHAJIOTTYHUM

nepiooM MUHYJIOr0 poky 10 91 minbitona gonapis CHIA.
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®inancoBi Butpatd B 2022 ¢dinaHcoBoMy pori ckopotunucs Ha 12%
MOPIBHAHO 3 aHAJOTIYHUM IEPIoIOM MHHYJIOTO poky 10 131 wminbiioHa monapiB
CILIA, rooBHUM YMHOM Yepe3 3MEHIICHHS KyMOHHUX BUIUIAT MICIS MOTAIICHHS
Hamux ooOmiramit y 2022 pormi. Taka ekoHOMis Ha BiJICOTKax OyJia 4acTKOBO
KOMIICHCOBaHa 301JbIICHHAM MPOLEHTHUX BHILIAT 3a OaHKIBCBKUM OOpPromMm B
pe3yabpTaTi BIJICTPOYKHM TIOTAlIEHHSI OCHOBHOI CYMH CE30HHMX OaHKIBCHKHX
KpEJIUTIB 4epe3 HaIpyXeHy CHUTyaIlilo 3 IpoJakaMH Ta JIKBIAHICTIO micis 24
mororo 2022 poky. Pazom 3 mum 'pyna 3renepyBana 11 monapis CIIIA minbsiioHiB
¢dinancoBux a0xoiB y 2022 ¢iHaHCOBOMY pOIIi.

['pyna Takoxx BU3Hana NpuOyTOK B Kypcy 1HO3€MHO1 BaJIIOTH B po3mipi 10
MuibiioHiB gosiapiB  CIIIA BHaciigok 3HEIIHEHHS YKPaiHChbKOI TPHUBHI IO
BiIHOIIIEHHIO 710 nonapiB CIIA 3a 3BiTHUH TTepioj.

[Hm1 BuTpaTH, uucTi, ckianud 25 mubiioHiB nonapiB CIIIA, 3ne6imabioro
3yYMOBJIEH1 BUCOKHMMH 32 BECh Yac COIllaJIbHUMU BUTpaTamMu y 26 MUJIbIOHIB JI0JIapiB
CIIIA, ane Takox BimoOpakaroTh MPUOYTOK y po3mipi 3 minbiloHiB gosapis CLIIA
BiJI yTHJIi3allii OCHOBHHUX 3ac00iB (puc. 2.6).

Kpim Toro, uncTi 30UTKHU Bij 3HEI[IHEHHS (piHAHCOBUX aKTUBIB AOCATIN 33
M1TbHOHIB tonapiB CIIIA, ro1oBHUM YMHOM OB’ I3aHUX 13 PE€3€pBaMU, CTBOPEHUMU
i 1e0iTOpCchKy 3aboproBaHicTs ['pymu.

Bino6paxkaroun mpsiMuil BIUIMB BiiiHU, arpoxoiauHr «KepHem» BU3HAB
30MTOK BiJ 3HELIHEHHS aKTHBIB y po3Mipi 317 minbiioHiB gonapis CIIA y 2022
¢dbiHaHCOBOMY pOIll, IO BKJIIOYA€ 3HEIIHEHHS OCHOBHHMX 3aco0iB, TyJBLIY,
HEMaTepialbHUX AaKTHUBIB, AaKTUBIB, yTPUMYBaHHUX [JIi TPOJAKY; CIHCAHHS
3HMILEHUX BUPOOHUYHMX 3amaciB; pe3epB, CTBOPEHUN [l TOBAPHO — MaTepiabHUX
I[IHHOCTEH, pO3TalllOBaHUX HA THUMYACOBO OKYIIOBAaHUX TEPUTOPISLX, Ta 3aXOIU 3
YOPABIIHHS JIKBIAHICTIO, Cepell 1HIIOr0, Ha $Kl BIUIMHYJIM HACHiJKU BIMHU B

VYkpaini.
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B lepepobEa OMIHHEY EVIBTYP IedpacTpyKTYpa Ta TOPTIBILA

B CinbchEe MOCIIONapCTBO B HepoznogineHi KOpIOpaTHEH] EHTPAaTH

Puc. 2.6. Po3nonin EBITDA arpoxonaunry «Kepuem», miH. qonapis CLIA

3rogoM omnepauiiHuii MpuOyTOK BIaB Ha 87% MOPIBHAHO 3 AHAJIOTTYHHUM
nepioIoM MUHYJIOTO Poky 10 91 minbitona qonapis CHIA.

®inancoBl BuTpatd B 2022 (iHaHCOBOMY poul ckopotuiucsi Ha 12%
MOPIBHSHO 3 AHAJIOTIYHHUM IEPIOJIOM MHUHYJIOro poky 10 131 minbpiioHa nonapis
CILIA, roloBHUM YMHOM 4epe3 3MEHIIEHHs KyMOHHUX BUIUIAT MICJS MOTAIeHHS
Hammx obmiramii y 2022 poui. Taka ekoHOMIisI Ha BiJICOTKax Oyja 4acTKOBO
KOMIICHCOBAaHA 30UJIBIIEHHAM TMPOIEHTHUX BHUIUIAT 3a OAHKIBCBKUM OOprom B
pe3yabTaTi BIJICTPOYKHM TIOTAIIEHHS OCHOBHOI CYMH CE30HHHX OaHKIBCHKHX
KPEOUTIB Yepe3 Hampy>KEeHy CHUTYalll0 3 MpOJaKaMH Ta JIKBIAHICTIO MICIsA
24 nrotoro 2022 poky. Pasom 3 mum ['pyma 3renmepyBana 11 pomapis CILA
MIJTBHOHIB (piHaHCOBHUX A0X0AIB Y 2022 (piHaHCOBOMY POILIi.

['pyna Takoxx BU3Han1a NpuOyTOK BiJ Kypcy 1HO3€MHOT BaIIOTH B po3mipi 10
MineioHIB gonapiB  CIIIA BHachigok 3HEIIHEHHS YKpPaiHChKOI TPHUBHI TIO
BiIHOIIIEHHIO 710 1oapiB CIIA 3a 3BITHUMN MEPioJ.

I Butpatu, yucti, cknanu 25 minbiioniB gonapiB CIIA, 3aebumbiioro

3yYMOBJIEH1 BUCOKMMHU 32 BECh YacC COIliaIbHUMHU BUTPATaMH y 26 MUTBHOHIB JOJapiB
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CIIA, ane Takox Bi1oOpa)kat0Th MPUOYTOK y po3mipi 3 mubiioHiB gosapis CLIA
BiJI yTHJIi3allli OCHOBHUX 3aCO0iB.

31 30UTKOM 1O OMOJaTKyBaHHS MNpuOYTKy ['pyma Bu3Hama BHUTOAY 3
KOPIIOPaTUBHOI'O MOJAaTKy Ha mpuodyTok y 2022 ¢diHancoBoMy polli B po3Mipi 3
MminbiioniB gonapiB CIIIA Ta 3akiHumia pik i3 4UCTUM 30MTKOM y po3mipi 41
MubioHa fgosnapis CIIIA, 1110 BiIHOCUTBCS JI0 aKIIOHEPIB arpoXoauHTy «KepHem.

bepyuu no yBaru nocsruyTi piHaHCOB1 pe3yJbTaTH, HEBU3HAUYCHICTH 00
pe3ynbTaTiB BiifHa B YKpaiHi, Hampy>KeHa CUTYyallisd 3 JIKBIAHICTIO, TPUBaOul
NEPEroBOPH 3 KpeauTopamu [ pynu 111010 BiACTpOUYEHHSI IOTAIIEHHS OCHOBHOI CyMHU
OOpry Ta HasiBHICTb 0OMEXYBAJIbHUX YMOB Y JOJATKOBHX yroAax, y»Ke MiIMUCaHuX
3 KpeauTopamu, Pajna qupekTopiB peKoMeH1yBajia aki[ioHepaM OrOJI0OCUTH HYJIHOBI
JTUBIACHIM 32 PiK, 110 3akiHduBcs 30 uepBHs 2022 poky.

OCHOBHI TOKa3HUKH TpolIOBUX MOTOKIB Y 2022 (¢diHaHCOBOMY polIi
arpoxonaunr «Kepuem» oTpumas onepaiiiHuii npuOyToK B po3Mipi 677 MUIbHOHIB
noiapiB CILA, mo Ha 4% MeHIe NOPIBHAHO 3 aHAJIOTTYHHUM IEPI0IOM MUHYJIOTO
POKY, IO B10Opa)ka€ BUCOKI JOBOEHHI MOKA3HUKU Ta 3HUKEHHSI MPUOYTKOBOCTI
iCTIsl TOYaTKy BiHU B YKpaiHi.

3MiHM OOOpPOTHOrO KamiTaly MajM BIUIMB Ha BIJATIK FPOLIOBUX KOIUTIB Y
2022 ¢inancoBoMy poiii Ha cymy 793 minbiionu nonapiB CIIIA, romoBHUM YnHOM
yepe3 HAKOMUYEHHs 3amaciB 110 JoToro 2022 poky Ha MKy IUKIY O00OpOTHOTO
kamitainy ['pynu, sikuii arpoxonguHr «KepHem» He 3MIr TpoJaTH Micis LbOro Yepes3
HEMOJXKJIUBICTh EKCIOPTYBaTH TOBapH 4Yepe3 YyKpaiHChKi Mopchbki mopTtu. Cyma
Takox Bkiroyae 32 wminsiionu nonapiB CIIA mepenomnartu 3a nmpundoanus 40%
aKIiii Avere y MiIHOPUTapHHX aKIioHepiB Avere (puc. 2.7).

Yuctuii Bigcotok, cradeHuit 'y 2022 ¢dinancoBomy pori, ckmaB 119
MuTbOHIB nojapiB CIIIA, mo Ha 6% MeHIle TOPIBHSIHO 3 aHAJIOTTYHUM MEP10JI0M
MUHYJIOTO POKY. BpaxoByioun Takoxk CryladeHH MOJaTOK Ha MpUOYTOK y po3Mipi
70 minbitoniB ponapiB CHIA, arpoxonmunr «Kepuem» orpuma 305 MinbiOHIB

nonapiB CIIIA BUKOpUCTAHUX TOTIBKOBUX KOIITIB B ONEpaIiitHIN TisJIbHOCTI.
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Puc. 2.7. O6opoTHuii karitai i 60prosa mo3uilisi B Mutbsipaax gosapis CLIIA

YucTi TpomoBi KOIITH, BUKOPUCTaH1 B 1HBECTULIWHIN AisibHOCTL, y 2022
dbiHancoBoMy poiii ckianu 294 minbiionu nonapis CILIA, B o0cHOBHOMY BKJIIOYAIOYH
120 minbitoniB gosapiB CIIIA iHBecTulliif y oCHOBHI 3aco0u Ta o0yiagqHanHs Ta 158
MiTbHOHIB AonapiB CIIIA uucToro BIATOKY TpOLIOBUX KOINTIB BiJl omepaiiil 3
HeMaTreplalbHUMU Ta IHIIMMH HEOOOPOTHUMU aKTUBAMHU, OB’ SI3aHUX 37€01JIBILIOTO
3 BUJAUICHHS YaCTUHU JIKBIAHOCTI JOCTYMHHUU JUIsl KPUNOTOAKTUBIB y Oepes3Hi
2022 poxky.

VYV pamkax ¢inancoBoi aismibHOCTI 131 wminbiton nponapis CIIHA 6Gyino
PO3IMOAIEHO MK akIioHepamu 10 JtoToro 2022 poky y BUTIIAI AUBIASHIIB 32
pesyapTaTtamu 2021 ¢inancoBoro poky (34 minbitonn nomapiB CIIIA) ta ugepes
ornepaulii 3 BUKYIy aKkiliil Ha 3aranbHy cymy 97 minbsioHiB nonapis CIIA. I'pyna
npuaoana 3arasoM 6 602 000 akmiii arpoxonauHry «KepHem»., 10 CTaHOBHUTH
7,86% Bij 3arajgbHO1 KUIBKOCTI BUITYIIIEHUX aAKITIH.

Omnepamii 3 ynpasiiHHS Ooprom mpotsroM 2022 (iHAHCOBOrO pOKY
MPU3BEIIN 10 HAJIXO/KEHHS TPOIIOBUX KOMITIB y po3Mipi 619 minbiioHIB qomapiB
CIIA, rojloOBHMM YMHOM 4Ye€pe3 CE30HHE HAKOMUYEeHHS OOopry, IMOB’s3aHOr0 3

00OpOTHUM KamiTasioMm, 10 joToro 2022 poky, sikuii He OyB MOramieHui, SK
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3a3BUYail (10 4YEpBHSA) yepe3 TPYAHOII 3 MPOAaKEM T'OTOBOI MPOIYKII MiCs
Pociticbke BTOprHEeHHS B YKpaiHy.

3aranbpHa cyMa IrpoIIOBHUX KOIITIB, OTPUMAaHUX Bi (iHAHCOBOI MISITBHOCTI,
ckiana 476 minbitoniB nonapiB CIIIA. 3a 3BiTHUIA nepioA rpoiroBa mo3uiis ['pynu
3MeHmmacsa Ha 126 mineiioniB nomnapis CLLIA.

Bboprogi 30008’ s13anHs ['pynu 3pociu Ha 37% npotsirom 2022 ¢dhiHaHCOBOTO
poky a0 1 953 wmineioniB nonapiB CIIA cranom Ha 30 yepBHs 2022 poky.
3pocTaHHA B OCHOBHOMY TOSICHIOETBHCSI PI3KUM 3POCTAHHSAM KOPOTKOCTPOKOBOT
3a00proBaHoOCTI, MOB’53aHOI 3 (PiHAHCYBaHHSM OOOPOTHOTO KamiTally, ska Jocsria
CBOT'O CE€30HHOTO MiKy B3UMKY. 2021 — 2022 pp. 1 He OyI10 MOTaIeHo 3riHO 31 CBOIM
TunoBuM rpadikom go mita 2022 p. Y rpyani 2021 p. I'pyna Takox 3aBepiuiniia
JOCTpOKOBe TmoramieHHs pemtd 213 munbitoniB nonapis CIIA 3 500 minbitoHiB
noinapiB CIIA wenoramenux o6siramiii 2022 poky, 3MEHIIMBIIN 3arajibHy CyMy
OO6csr eBpooOmiraiiiii cTaHoBUTH 595 MinbloHIB fonapis CHIA.

VY 3B’sa3ky 3 M, 1o ctaHoMm Ha 30 udepBHs 2022 poky I'pyna He mana
0€3yMOBHOTI0 ITpaBa BIICTPOUYUTH PO3PaxXyHOK Ha 12 Mics11iB a0 JIOBIIIE 111010 CBOIX
OAaHKIBCHKUX KPEJIUTIB, 3aJIUIITKU JOBTOCTPOKOBHX OAHKIBCHKUX MO3UK Ha cymy 198
MibiOHIB nonapiB CIIA Ta 595 wmineiioniB nponapie CHIA HemorameHux
eBpooOuiramii O0yyno mnepekaacu(piKoBaHO SIK KOPOTKOCTPOKOBI ctaHoM Ha 30
yepBHA 2022 poky.

HesBakarouu Ha Taky kiacu@ikaliiro, KepiBHUIITBO 3a3HAYae, 110 3 OIISAY
Ha (haKTU4YHI 3BUTbHEHHS Bia OaHKIB, siKi Aisiu ctaHoM Ha 30 uepBHsa 2022 poky,
BUMAJKU IEPEXPECHOTO MPUCKOPEHHS Ae(OaTy 3a 00JiraiisiMu He OyJId aKkTUBOBaHI1
Ha JaTy, 1 B IHIIOMY BHUIAJAKy ['pyna MOBHICTIO JOTPUMYBalIacs yMOB CBOiX
oOmirarfiii.

Ak Hacninok, yuctuit 6opr ['pynu 3pic Ha 78% MOPIBHIHO 3 aHAJIOTIYHUM
nepioloM MUHYJIOTo poky mo 1,5 mimbspna gonapie CHIA wa xinems 2022

(h1HaHCOBOTO POKY.



o1

JlaHni 11010 OCHOBHUX (DIHAHCOBO-CKOHOMIUHMX ITOKAa3HUKIB MISUIBHOCTI

arpoxonauary «Kepaem» HaBeaeHo y Tabi. 2.2 maHi B34Ti 32 OCHOBY 3 J0J1aTKy B.

Tabmums 2.2.
OcHoBHI (h1HaHCOBO-€KOHOMIYHI MOKa3HUKH J1sTbHOCTI «Kepnen» 3a 2020-
2022 pp.
TTOKA3HHKH | 2020 | 2021 | 2022 | 3wminm
OCHOBHI B1JIOMOCTI TPO MPUOYTKH Ta 30MTKH
JloxXiJ1, MJIH. JIOJL. 4107 5595 5332 -5%
EBITDA, miH. moi. 443 806 220 -73%
YucTuii npulOyTOK, MIH. JIOJI. 118 513 -41 -
PenTtabensnicts EBITDA, % 10.8% | 14.4% 4.1% -10.3
Yucra peHTa0enbHICTD, Y0 2.9% 9.2% -0.8% -9.9
[TpuOyTOK Ha aKI[i0, MJTH. JOJ. 1.42 6.10 -0.51 -
OCHOBHI MOMEHTH IPOLIOBOTO OTOKY
Onepaniifanii TPUOYTOK JIO0 3MIiHHM O0OOPOTHOTO 422 649 677 4%
KamiTanxy, MJIH. JIOJ.
3miHa 00OPOTHUX KOIITIB, MJTH. JIOJI. - 10 - 44 -794 18
CrutaueHi ()iHAHCOB1 BUTPATH, YUCTI, MIIH. JIOJL. -135 -12 -119 -1%
CrmadyeHo MmojaToK Ha MpUOYTOK, MITH. JIOJ. -8 -18 -70 3.8
YucTi TpomoBi KOIITH Bix onepariinoi gisuibHOCTI, | 269 460 -305 -
MJIH. JI0J1.
Yueri  TpomoBi  KomTH,  BuHKopuctani B | -203 -203 -294 45%
IHBECTHLIMHIN JIAJIBHOCTI, MJIH. JOJI.
[Toka3HMKH JIIKBIAHOCTI Ta KPEAUTY
UYwuctuii 60pr, MIH. 0. 980 836 1488 78%
ToBapHi 3amacu, MJTH. JIOJL. 252 285 892 3.1
CkopuroBanuii yucTuit 60pr, MIIH. JI0JI. 729 551 596 8%
AKIIOHepHHIA KaIliTall, MJIH. JOJ. 1.493 1.946 1.683 -14%
Yuctuii 6opr / EBITDA 2.2 1.0 6.8 5.7
Ckopurosanuii uuctuit 6opr / EBITDA 1.6 0.7 2.7 2.0
EBITDA 3 5.7 1.8 -3.8
HedinancoBi MOMEHTH

KinbkicTh npaiiiBHUKIB 11.928 | 11.256 | 10.223 - 9%
PiBeHb 3apeecTpoBaHUX BUPOOHUUYHUX TPABM, 0.68 0.46 0.22 -52%
HEIIaCHUX BUTIAJKIB, MUIBHOH BIAMPaIbOBAHUX
TOJMH
CoriaibHi BUIATKHA, MIH. JOJI. 1.7 3.9 26.3 6.7
Bukuay napHUKOBHX ra3iB, THC 1.679 1.462 1.272 -13
3arajibHe CIIO’KUBAHHSI €HEPrii, THPaK 6.998 7.391 6.881 -7

3 manoi Tabmmii BugHO, MmO y 2022 ¢diHAaHCOBOMY pOIll arpoOXOJITUHT

«Kepuenm» gocsar goxoxy B po3mipi 5332 muiH gosapiB CIIA, mo Ha 5% wMeHIie

MOPIBHSHO 3 AHAJOTIYHUM MEPIOOM MHUHYJOIO POKY 4Yepe3 3HMXKEHHSI OOCSTIB
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MPOJIaXy COHSIIIIHUKOBOI OJIIi Ta MIPOTY Yepe3 TPYAHOII 3 €KCIIOPTOM MPOAYKIIIi 3
Ykpainu B Oepesni-uepBHi 2022p.

Arpoxonnunr «Kepuen» Bu3HaB npuOyTOK y po3Mipi 13 MinbiHOHIB J0MapiB
CIHIA Big 4YucTOi 3MIHM CHOpaBEJIMBOI BapTOCTI OI1OJOT1YHUX aKTHBIB 1
CLIbCBKOTOCTIONAPChKOT mpoaykiii y 2022 ¢iHaHCOBOMY pOIli TMOPIBHAHO 3
npudyTkoM y po3mipi 133 wminbitoniB nonapis CHIA pik tomy. Lleit koMmnoHeHT
BKJIIOYAB MPUOYTOK BiJl MEPEOIIHKN BPOXKAIO HA TOJIAX JI0 CIIPABEJIMBOT BapTOCTI
3a BUPAXyBaHHSAM BUTPAT HA NPoAaX ctaHOM Ha 30 uepBHs 2022 poKy Ta CIMCAHHSA
Ha BUTPaTH BIJAMOBIAHOTO MPUOYTKY, 00JIIKOBAHOTO POKOM paHIIIIe.

Cob6iBapTticTe npogaxiB y 2022 ¢iHaHcoBOoMy polul ckopotuiacsi Ha 3%
MOPIBHSHO 3 aHAJIOTTYHUM IE€PI0I0M MHUHYJIOTO POKy 10 4 692 MIIbHOHIB 101apiB
CIHIA Ta Bxirouae 36UToK y po3Mmipi 98 minbitoniB nonapiB CILIA Bijg 3HM>KEHHS
YUCTOI BapTOCTI peasti3allii 3amnaciB HI>k4e co01BapTocTi («30uTok NRV»).

3 MompaBKOI Ha TakWi 30MTOK COOIBApTICTh MPOJAXiB 3HM3WIACST HA 5%
MOPIBHSHO 3 aHAJIOTIYHUM NEPIOJIOM MHUHYJIOTO POKY BIANOBIAHO 10 3MEHIIEHHS
JOXOY.

Takum yuHOM, BaJIOBUI MPUOYTOK 3a Mepioj CKOPOTUBCA Ha 28% MOPIBHAHO
3 aHAJIOT1YHUM TEP10JI0M MUHYJIOTO POKY 1 ckjiaB 652 minbitonu aonapis CIIIA.

[TpumiTHo, 110 pe3ynbTat 3a 3 kBapTai 2022 GpiHaHCOBOTO POKY CKJIAaB JIUIIIE
27 winwiioniB ponapiB CIIIA, a B ocraHHbOMY KBapTaji 3BITHOTO TMEpioay
co01BapTICTh MPOAAXKIB MepeBuImIa 10xia Ha 51 Mutbiton nonapis CIIA.

Iammi onepartiiiai qoxoau ckianu 64 minbiionn aonapis CILIA, B ocHOBHOMY
BKJIIOYAIOYM TMPUOYTOK BiJI PO3MHUBAHHSA KOHTPAKTIB Ta aHali3y, MOB’S3aHHUX
NEPEBAKHO 3 TOPTOBUMHU OlepalisiMu Avere.

KitouoBi puHKOBI (hakTOpH, SIKI Ba)XJIMBO BPaxOBYBAaTH MJisi MOKA3HUKIB
cerMeHTa 1H(QPacCTPpyKTypu Ta TOPTiBJi, BKJIIOYAIOTh JOCTYIHICTh YKPaiHCHKUX
YOPHOMOPCHKUX TMOPTIB JJII €KCTIOPTHUX OMeparliii, ypoxkaid 3epHOBUX B YKpaiHi,
KOHKYPEHI[II0 cepell 3epHOTpeiiiepiB B YKpaiHi Ta KOHKYPEHIII0 MK aKTUBaMHU

3epHOBOT 1IHQPACTPYKTYPH Pa3oM 3 IHIIUMH (PAKTOPH.
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CerMeHT 1HGPACTPYKTypH Ta TOPTiBIl  CKJIQJA€TbCS 3  KIIBKOX
B3a€MO3AJICKHUX O13HEC — MIAPO3/UTIB, SIKI CIY>KaTh JAHIFOTOM MOCTavyaHHS, II0
3’€IHy€ YKpaiHChKHX (epMepiB 13 CBITOBUMH pPHHKAMH: TOCIYTH CHIIOCY,
3€pHOBO3U, €KCIOPTHI TEPMIHAIM B MOPTAaX, BUPOOHUIITBO Ta EKCIOPT 3€pHA B
YkpaiHi, a Takox onepartiii Avere (oduropHi (i3uuHI Ta BIACHI TOPTIBII).

KepiBauirBo arpoxonaunry «KepHemn» BU3Hauae pU3MK SK MO0, N0 a00
OC3ISUTBHICTD, K MOKYTh IPU3BECTH J0 HeIOCATHEeHH I11iiel Kommamnii.

Arpoxonmunar «KepHem» Mae cucteMy yhOpaBIiHHS pU3MKaMH, IO
PO3BHUBAETHCS, CIPSIMOBAHY Ha 30€peKeHHsI CTa0lILHOCTI Ta IJIATOCHPOMOKHOCTI
KomMrmaHii B ekcTpeMaibHUX yMOBaX, 11100 3a0€31€YUTH JOBIOCTPOKOBY CTaOUIbHY
BapTICTh JJI AKI[10HEPIB.

bazytounce Ha [IlomiTuii ynpaBmiHHS pusukamu (nipuitHsaTid  Pamgoro
nupekTopiB 'y jucromaal 2018 poxky) Ta 0a30BUX NOMITHKax 1 Mpolenypax,
arpoxosauHr «KepHem» peryiasipHO BIACTEXKY€E Ta OLIIHIOE CBOi PU3MKHU Ta BKUBAE

VYropaBiaiHHS pU3MKaMHU arpoXOJIIMHTY 3I1MCHIOETbCS Panor TUpeKTopis,
KOMaHJIOI0 BHKOHABUOTO KEPIBHHIITBA Ta IHIIUM KEPIBHUIITBOM 1 MEPCOHAJIOM,
MOYMHAIOYU 3 PO3POOKH CTpATETii Ta BIUIMBAIOYU HA BCIO AISUTbHICTH 1 IPOLIECH.

[{s misyIbHICTH CHIpSMOBAaHA HA BUSBIICHHS Ta YIPaBIIHHS pU3UKaMH, 100
3a0€3MeUYnTH PO3yMHY BIIEBHEHICTh y JIOCATHEHHI ITIJIEH arpoXOJIIUHTY.

[y ynpaBiaiHHS pU3UKaMU BKJIIOYAE M'SITh €TAMiB: 11EHTH(IKALIIS PU3UKIB;
OIlIHKA PHU3UKIB Ta BCTAHOBJICHHS MPIOPUTETIB; IJIAHYBaHHS il 3 yNpaBIiHHS
pU3MKaMU; BUKOHAHHS J1i1; BAMIPIOBaHHS, KOHTPOJIb 1 MOHITOPHHT.

KepiBHUIITBO K1acu(iKye BCl PU3UKH HA 11’ ATh KaTeropii:

1. Ctpareriunwuii (0i3HeC)

2. OnepatuBHUM

3. ®iHaHCcOBUM

4. PerynsTuBHUN

5. CTIHKICTH



54

o 10 ocHoBHMX pu3uKiB, Bu3HaueHUX Ha 2023 ¢hiHaHCOBUHU PiK, BXOJSTh

pPU3UKH 31 cTpareridyaux (0i3Hec), piHAHCOBHX 1 ONepamiiHux kateropii (puc 2.8.).

Broocropanemnsa - .
nponecy OmiEka pHaHKIs
ymparmi 1 BH3HAYEHHS
PHIHEAMH Tp1op
KoHTpOoIs 3a Pozpobka Ta
BHEOHAHHAM PeATIZaIg ILIAHY
ILIAHY IHHKEHHS PHIHKIR

-

Puc. 2.8. Cucrema inentudikaiiii Ta 3SMEHIICHHS pU3UKIB arpoxoyauHry «Kepuem»

Crpareriuni (bizHec) pusuku:

1. ITopyIieHHS JTOTICTHKH.

2. Btpara KpuTu4yHOi IHPPACTPYKTYPH.

3. Huzbki cBITOBI M'SIK1 IIIHM HA CHPOBUHHI TOBAPH.

4. Brpat BUpOOHMYMX 3aIaciB.

5. Aediuut HagX0HKEHb Bl MPOAAXy BIIHOBIIOBAHOI €HEPTii.

Y1paBaiHCBKH MiAX1 10 pEryJIIOBaHHS BIUITMBY JIIsJIBHOCTI HA HABKOJIUIITHE
cepeloBUILE MOO0YI0BaHMI Ha IBOX CTOBMAX, a came (1) Oe3nepepBHUI MOHITOPUHT
KJIFOUOBUX MOKA3HUKIB €KOJIOTTYHOT €(PEKTUBHOCTI, K1 MOBUHHI OyTH y3rOJKeH] 3
BUMOTaMHU JIO3BOJIIB Ta YCIIIIHO MPOXOAUTH €KOJIOTIYHI epeBipKH, 1 (2) mporeaypa
ouinky BBy Ha AoBKULIs (OBHC) Ta crpateriunoi exosoriunoi ominku (CEO)
BIJITOBITHO JIO HAIlIOHAJILHOT'O 3aKOHOJABCTBA 1010 3allJJAaHOBAHOT JISNILHOCTI, sIKa
CTBOPIOE BUCOKHI PU3HK 3HAUHOTO BIUIMBY Ha JTOBKLULIS.

[Ilo cTocyeThbes O13HEC — MOKIIUBOCTEM, TTOB’ I3aHUX 13 KIIIMAaTUYHO CTINKUMU

npaktukamu, «KepHem» mepemnbayae JOBrOCTPOKOBY CIIBIPAIIO 3 KIOYOBUMHU
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IPaBISIMU PUHKY SIK CTPATEr1UHUIA BHECOK Y MPOCYBAHHS KIIMAaTUYHUX 3aXO[IB Y
CLIbCBKOTOCTIONAPCHKOMY CEKTOpl Ha MIKHAPOJHOMY piBHI. 3 Ii€l HpUYUHH
arpOXOJIIMHT PO3ITOYAB JA1AJIOT 31 CBOIMHU KIIFOYOBHMH TOPTOBUMHU MTapTHEPAMH, 11100
BUBYUTHU B3a€MOBUTI1IH] 1HIIIIATUBU Ta MOKJIMBOCTI.

[Iparmatuno cdepa, 3aiikaBieHa B CTpATEriYHOMY aHami3i, MOCTIHHO
MIPOCYBAETHCS HE JIMIIIE B aCMEKT1 KIJIbKOCTI 1HTEIEKTYaliB, BIAJIaHUX Il TeMi, ajie
TaKOX 1 B aCIEKT1 IXHLOT'0 MI>KHAPOIHOT'O PO3TAIIIyBaHHS Ta 3B’ SI3KIB MK HUMHU.

Sxuo Mu mpuiiMeMo cTaHAapT Ak myOmikarito Strategic Management Journal
(SMJ), Mmu 3MOxkeMO TOOAYUTH, SIK PO3BUBAETHCS CHIBIIpAIl MIX MIIIPUEMIIIMU, a
TaKOX MDKHApOJHUMH mnorysgaamu. Ha 300pakeHHI HWK4YE IMOKA3aHO MPUKIAJ
CTPAaTETIyHOrO0 IUIaHYBaHHS YOpPABIIHHSA B  OpraHizalliiHOMy CepeoBHILI

(tabm. 2.3).

Tabmums 2.3.
[Ipomec crpateriunoro mianyBaHHs 3a 2018 — 2022pp.
[TpoGuemu Pimenns npobaemu
Micist 3abe3neunT OesrneyHe CEpeIOBHUILIEC
BHUPOIIIYBAaHHS, OOPOOKH Ta MPOJIAXKy

SIKi TOBrOCTPOKOBI PE3YyJIbTATH? 3MeHmmTH a00 MOBHICTIO BUKOPIHUTH PU3HKH
Konu Oyne peanizoBaHo? Ha mocriiiHiii OcHOBI

SIk mocsirge 1iel Micii? 3abe3neynT Harisil, MOHITOPUHT PUHKY

SWOT — anaini3 € 13 HalBIQOMIIIMX MIJIX1] A0 BHYTPIITHBOTO CTPATETIYHOTO
aHami3zy. Hemae iHIIOro epexTHBHOIO METOJYy, HI’)K BUKOPHUCTOBYBATH HOTO JUIS

BU3HAUCHHS CHJIbHUX CTOPiH, MOXKJIMBOCTEH, CIA0OKUX CTOPIH 1 3arpo3 (Tadi. 2.4.).

Tabmuis 2.4.
SWOT- anani3 arpoxonaunry «Kepuem»
BHyTpilIHI YMHHUKH
CunpHi croponu o Bu poOute Kkpaie 3a Cnabxki croponu o Bu MoxkeTe 3poOuUTH,
HIUX? 1100 TPOCYHYTHCS?
1o pobutk Bac BUIATHUM? SIKy MpaKkTUKy NOTPiOHO MPUITMHUTHU?
Sxuit HiHHUI BHECOK y O13HEC BU MOXKETE o x1i€EHTH MOKYTh BBOXXATH CIA0KUMHU
3alpONOHYBATH, a 1HII HE MOXYTbh? CTOpoHamu?
VY 4omy wiieHu Bauloi oprasizaiii 6auaTh
Ballli CWJIbHI CTOPOHH YH MOTeHLian?
MosxnuBocti Yu € notpedu y mroaeit? 3arposu Ski 3MiHU B1IOYIHCS?
Yu € y moaeit 6akaHHs 4Oroch iHIIOro? [I{o po6iATh Ballli HOTOYHI KOHKYPEHTH?
Uu € 3MiIHU B Cy4yaCHUX TEXHOJIOT1sX? UYu 3MiHA CYy4aCHUX TEXHOJIOTIH €
Uu € 3MiHM B ypsA0BUX NpaBUiIax? npobaemMoro?
€ ¢inancoBi npobdsemMu?
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‘ 30BHIIIIHI YUHHUKH ‘
BropoBamkeHHsT J10TTOMOXKE CTBOPUTH HAIIMHUK 1 JIOBrOTPUBAIUN IUIaH

TBOPYOCTI Yepe3 cTpaTeriyHe MPOeKTyBaHHA opraHizaiii. Jlyxe BaxXJIMBO MOCTIHHO
BHUBYATH ACIIEKTH, B SIKUX MPAIIOE OPTraHi3allis, 1 MpaIfoBaTH HAJICKHUM YHHOM.
byab — sika opranizaiis, sika Xxode n00pe MiIaHyBaTH, MOBHHHA PO3TISHYTH
niaxig SWOT — ananizy. OCKUIBKH 1€ I0TTOMOKE KOMITaHISIM 4 (pipMaM YHUKHYTH
po0JIeM, SIKi MOXKYTh BUHHKHYTH 3a BiZICYTHOCTI METOJAMYHOTO aHai3y (Tadi. 2.5).

Pimenns:

CunpHi CTOPOHM + MOXJIMBOCTI. [l BHXOAy HOBI PUHKH MOTPIOHO
BUKOPHCTOBYBAaTH TEPCIEKTHBHI MNpoAykTH. KommaHis Mae  poO3MIMpUTH
BUPOOHMIITBO, AKTUBHO iX IIPOCYBAaTH Cepell CIOXUBayiB. TakoX MOTPIOHO
c(pOKyCyBaTUCh HA HOBUX LIIHOBUX CErMEHTAX.

Taomur 2.5.

SWOT- anamni3 arpoxonaunry «Kepaem
BHyTpilHI YMHHUKH

CunbHi croponu JlocBim poOOTH Ha PHUHKY
6araTo poKiB; BUCOKA KOMIIETEHIisl KOMaH/H;
Jijep Himi, 3a BEpPCIEI0 PEHTHHTY, JaHUMHU
CTaTUCTHKH, HIEPEMOXKEIIb HIIIIEBOTO
KOHKYpPCY; TIOTY)XKHE CcydacHe oOOJaJHaHHS;
HaJaro/KeHa IIMpoKa Mepexa 30yTy; ToBap
BI/IMOBI/Ia€ SIKOCTSIM; KOHKYPEHTHA 3apIuiara

Cnabki cTopoHM 3acrapijie OONaAHAHHS Ta

HOro w4yacTi IIOJIOMKH, BHCOKa BapTiCTh
TIPOIYKIIIT;
HecTaya NIEPCOHAY; HEIOCTATHE

¢dinaHcyBaHHS; cnabka cHUCTeMa MOTHBAIlil
CHIBPOOITHUKIB MOPIBHSAHO 3 KOHKYPEHTaMH;
IUTMH KaJpiB; BY3bKUI aCOPTUMEHT; HE3PYUHI

BUTIHE pO3TalllyBaHHS BHUPOOHMIITBA UM
MarasuHy; 3MiHa OIIOJIATKyBaHHS Ha OUIBII
BHTIJIHY /i1 O13HECY CTOPOHY.

Ta CHUCTeMa MOTHUBALli CIHIBPOOITHUKIB; | YMOBH JJOCTaBKH, OIUIATH.

clucTeMa HaBYaHHA [IEPCOHANY; I[iHOBa

nepeBara.

MoIMBOCTI BUT1JIHI 3MIHM y KypcCl BaJltOT; | 3arpo3u HecTaOuIbHA IMOJITUYHA CUTYyalls y
BiJICYTHICTb CUJIbHUX KOHKYPEHTIB; | KpaiHi; 3aKOHH, 1[0 0OMEXYIOTh Bally cdepy
3/ICILIEBIICHHS CUPOBHHY; COpUATINBI | Oi3HECYy; TOsBa CHUJIBHOTO  KOHKYPEHTA;
OoOCTaBMHM Ml TPOCYBaHHA Ta Miapy: | IHHOBALii; IEMIIHI KOHKYPEHTIB; MOCUJIEHHS
3alpOIIeHHs] JUIS yd4acTi y  KOHKYpCi, | MUTHOTO  3aKOHOJABCTBA;  IOJIOPOKYAHHS
pelTuHry, KoH(pepeHiii, CIOHCOPCTBO TOIIO; | CHPOBUHU;

30BHIIIHI YUHHUKHA

CuibH1 CTOpOHM TOTPO3U. € CHIIBbHUIA KOHKYPEHTHHUM THUCK Y cerMeHTi. TyT
¢bipma 3aliMae «00OpOHHY» MO3uLI0. s 1€l mpoayKIlii 3aCTOCOBY€EThCS THY4YKa

I[IHOBA MOJIITUKA, POOUTHCS CTABKa HA PEMyTaIliio.
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Cnalki cTOpOHU + MOXKIMBOCTI. Po3muproBaTi BUPOOHUIITBO JJII BUXOIY
HOBI pUHKU. MojepHi3ye oOJagHaHHS, M0 MO3HAYUTHCS 1 3MEHIICHHS OOCSTIB
BIJIXO/IIB.

Cnabki croponu + morpo3u. Kommanis chokycyeTbcss Ha KOHKYPEHTHIH
60poTh0i, 00 3MEHUTH 3arpo3y. [IpoaHanizyBaBIy MPIOPUTETH, 3PO3YMITH, IO
TUCK Ha LIHK MOXXHA IPUALUIATH TPOXHU MEHIIIEC YBaru.

Amnaniz PEST € kopucHOI0 TEXHIKOIO, sIKa BUKOPUCTOBYETHCS JJI1 PO3YMIHHS
PO3BUTKY UM TaJIHHS PUHKY, a TAKOXK PO3TAITyBaHHS, KOMIETEHIlI Ta KEPIBHUX
npuHiuniB g 6i3Hecy. PEST posmmudpoByeThesi sIK MOMITUYHI, €KOHOMIYHI,
COIllaJibHI Ta TEXHOJIOTIYHI YMHHUKH, SKI BUKOPHUCTOBYIOTHCS MPH JOCHIIKEHHI
PUHKY AJig O13HEC — a00 OpraHi3aliiHOl YaCTHUHHU.

Amnaniz PEST copsiMmoBye kommaHii Ha po3Mi3HaBaHHS KOPUCHUX CTpaTerii
BCTAHOBJICHHS TIEPEBard, PO3IMOTY aKTHBIB, IUIAHYBAaHHS IO, BCTAHOBJICHHS
iJIel 1 CTBOpEHHA Mpouenayp ympaniiHHsA. BnpoBamxenus anamizy PEST
JIOTIOMAarae KOMIIAHISIM PO3MI3HATH MOXJIMBI NE€peBard Ta PU3MUKH, OB ’sA3aHI 3
MJIaHaMH KOMIIaH1i, 1 3HaXOIUTh 3aCO0U JJIsi BAKOPUCTAHHS I[IHHUX MOXJIMBOCTEH 1

YHUKHEHHS HeOe3IeK, MpoaHati3yeMo Ha HaIlloMy MpHKiIai (tadm. 2.6.).

Tabmums 2.6.
PEST anani3 arpoxonaunry «KepHem»
dakropu Paxkropu

[TomiTuyHi ConioKyIbTypHIi
- 3arocTpeHHs BIHCBKOBO — TMOJITHYHOI | - CKOpPOYEHHS YMCENbHOCTI  CLIbCHKOTO
cuTyartii HACEJICHHS
- JlomapusamiifHi 3MiHM y BITUM3HsSHIA | - HeBenukuii 3axucT CcOLIAIBHOIO pPiBHSA
€KOHOMIIII CUIbCHKOTO HACETICHHS
- Kymnisns - IPOJax 3emii | - PeopmyBaHHS B cuCTeMi OXOPOHH 3]10pOB s
CLTBCHKOTOCTIONAPCHKOTO TIPU3HAYCHHS - Po3BuToK KYyJIBTYPHUX  HACTpPOIB,

cTaluii3allisi aTpioTU3MYy cepeJl HaCeIeHHs

ExoHOMIYHI TexHosoriuHi
- PedopmyBanHs B monmaTKoBii cucteMi - | - He3amoBibHUI cTaH HAyKOBOi 1 HAYKOBO —
3MIHM Ha PUHKY 3eMJIi TEXHIYHOT JUSTBHOCTI BHYTPIILIHIX
- Benmmkuii BificoToK TiHi3amii B EKOHOMII MiIPUEMCTB
- CxopoueHHs marocnpomMoskHocTi | - Pozsurox HTTI
HaCEJICHHS - HeoctatHs minTpuMka 3 60Ky JepkKaBH
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MeTon BUKOPUCTOBYIOTH /ISl aHANII3y YOTUPHhOX 3a3HAUYCHUX I'PYH YHNHHUKIB.
dopma TmpencTaBICHHS pe3yJbTaTiB, OJCpXKAaHUX METOAOM, — TaOJau4YHa
(momaTtok A). Yci okpeMi KOMIIOHEHTH 30BHIIIHBOTO CEPEIOBHINA B3aEMOIIOB'I3aH,
TOOTO 3MIHH B OJTHOMY 3 HUX MPU3BOJISATH O CYTTEBUX 3MIH B IHIIUX.

[1e BiaOMBa€ BIIMB HOBKULISA HA JOCTIIKYBAaHUM Cy0'€KT roCiOaprOBaHHS.

PEST — anam3 arpoxonmunry «KepHem» mpeacrtaBienuit y tabmuimi A.l
(momatok A).

VY3aragbHEHHSI pPE3yJbTaTiB JIO3BOJISIE 3POOMTH BHCHOBOK, IO OLIBIIICTH
YUHHUKIB JOBKUUIS arpoXoiauHry «KepHem» € NOTeHHIMHUMH 3arpo3amu.
3arajibHa OI[IHKa MaKpOCEPEAOBUIINA, SIK 1 MPOTHO3HA, HETATUBHA.

['ol0BHUM 30BHIIIHIM (DAKTOPOM B MIJANPUEMCTBAX arpapHOro CEKTOPY €
He3aI0BUTbHUN cTaH M T3, akuii Mae TEHACHIIIIO JI0 MOTIPIIEHHS Yepe3 HeOaKaHHS
0 J0JAaTKOBOro (pIHAaHCYBaHHA 3 OOKy JepXkaBh Ta NPOrpaMH MIATPUMKH
MpaliBHUKIB Ta TMIANPUEMIIB CUIBXO3CTpYyKTypu. IlomuT B  ClIbCBKOMY
TOCIIO/IaPCTBl Maibke HE € eNacTUYHUMU, ale BpaxoByrouu, mo «KepHem» € sk
MOCEPETHUK, TaK 1 BUPOOHUK, TO arpOXOJAUHT JI03BOJISIE HAM BECTH NPUOYTKOBY
TISUTBHICTD.

[[lo6 matm noknamHy iHQoOpMallio mpo MnotouHy crpaterito «Kepuem»
JIOPEYHO JUIsl aHaJli3y AISUTBHOCTI arpOXOJAWHTY 3acTocyBaTu Mojeiab McKinsey
«7S». PesynbTaT aHainizy npejcTaBieHi y Taommii 2.7.

[IpoanamizyBaBImIM TaONMII0 MOXHA MMO0AYUTH, IO Y AarpoxoJiIMHIa
«KepHemn» B OCHOBI ICHYIOUOi CTpaTerii JIGKUTh BHUCOKA SKICTh MPOAYKIIII,
OpIEHTYBaHHS Ha OTPEOU KITIEHTA.

«Kepnemn» wmae mrTar BHCOKOKBali(iKOBaHUX (paxiBLIB, LIO JIO3BOJSIE
arpoXOJIMHTY OyTH KOHKYPEHTOCTIPOMOKHHUM, 3aiiMaTH CBOIO HINly HAa PUHKY Ta
IIPOJOBKYBATH CBill PO3BUTOK.

Mertoto € crane 30UTbIIEeHHS MacTaly Ta €PeKTUBHOCTI O13HEC — CUCTEMHU
JUISL TIOPIYHOTO EKCTIOPTy 3 VYKpaiHW, CTpaTeriyHuX MpuaAOaHHS, 3MIITHEHHS

JOAJIBHUX.
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[TpyHIMIN MEHEKMEHTY 3a0€31eUyI0oTh Iepexij] Bl KUIbKICHOTO 3pOCTaHHS
1o sikicHoro. Ctpateris Ta 1l KaCKaAyIOThCs Ha OMepaliiiHOMy piBHI Ta 3aBISKU
iX peaizaliii mepeTBOPIOIOTHCS HA MIOJCHHY POOOTY MEHEKEPIB, sIKI MPOLBITAIOThH
y KyJbTYpl BHYTPIIITHHOTO MiAMPUEMHUIITBA Ta MMOCTIHHOTO BJOCKOHATICHHS.

Tabmms 2.7.

Amnani3 arpoxonaunry «Kepuen» 3a nonomororo matpuili McKinsey «S»

EnemMeHT Mozem 3nucT OmiHEa peamzanii
eIeMEHTIE MOIeml
Crpareris (OCHOBHA CTPATETiq — MOIMVE ONTHMATEHEX 85%

[UIEXIE 1A 3AMICHEHHSA IPONosHINT
CIOEHBaYaM BHCOKOAKICHOT IPOXVEDIL
3HaHHA, emMiga", | IITTar cmnpuﬁﬂmun MaE JOCEIT TA 3HAHHY V CBOiH | 85%

HABHYIEH cepl JIUIEHOCTL

I, mo | [omosama TIPHHITHII, AT POXOJIHATY, 9%

PO3OLIAOTECA OPIERTOBAHICTE HAa EMEHTIB Ta AKICHE 3370BOJIEHHS
ix moTpeb.

Crpykrypa Vo1 mapoafum arpoxolfHETY mnepedyearote y | 75%
TiCHOMY B3a€MO3E T3KY.

CHcTeMHE Vel OpHEHSTI  plUIEHHS, BaglIEBl - opraHizamii, | 85%
VEMOMAVIOTECH 3 TEHEPAEHEM JHPEKTOPOM.

Ilepcoran Cmnpnﬁrrmm arpOXOITHHETY. nmocTiiEo | 75%

MBHINYKTE CBOH r:ua.lmbmauuo a4 TAKOX MANTE
BEIHEHH JOCBL poDOTH B AaHii cdepl.
KoprnoparHBHEEH KynsTypa arpoXolHHTY COpPAMOBAHA Ha CTEOpPeHHA | 75%
CTHIE CIOpPHATIHEOL Ta ;[oﬁpuzmmnm 0OCTAaHORKH, WO
[OSHTHEHO BIUIHBAE Ha JUUILHICTE CHBPOOITHAKIE, a
TAKOM HA CTABJIEHHA KI€HTIE IO MINPHEMCTEA.

Po3rnsHyBIIM  BITUM3HSHUM Ta MDKHApOAHUM JOCBIJI CTPATETIYHOTO
YOPABJIIHHS Y MOXKHA CIIOCTEPIraTH BEJIMYE3H1 BIIMIHHOCTI y MiIXO/1 Ta MpuiomMax
BEJICHHS O13HECY.

['0OBHUM YWMHOM 11€ BUSIBIISIETHCA Y TOMY, III0 BUKOPUCTAHHSI TPUBAJIOTO
TUIaHYBaHHS Ha MIIMPUEMCTBAX SK MPABUIIO PO3BUBAETHCS XaOTUYHO 1 HE Ma€ i
co0010 HayKOBUX OOTPYHTYBaHb, HA BIJIMIHY BiJl 3apyO1>KHUX KOMIMAaH11, € BEACHHS
013HeCy € IIUJIOI0 HAYKOIO Ta Ha MPaKTHUIll Ma€ Pl pO3pOOICHUX Y CYKYMHOCTI i
JUISL peastizallii TiaHiB KOMIIaHiM.

BianoBinHO mnpu TakoMy BEIEHHI CHpaB YMPAaBIIHHS HOCUTH OLIbII
IHTYITUBHUN XapakTep, MOKJIAIal0uniCh Ha TAJIaHT 1 MPale3aaTHICTh. ATPOXOJIIUHT
«KepHem» € MOpiBHAHO MOJIOIUM, ajieé Ma€ JOCUTh CTiHKE CTAaHOBHIIEC Ha PUHKY,

Xoya Mpu BeAIeHHI 0i3HeCy BIICYTHs eBHAa BUPOOJIEHA CTpaTerisl.
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MoskHa crocTepiraTd po3BUTOK y TPAaBHILHOMY HAIPSIMKY, arpOXOJIIHHT
0COOJIMBY yBary MpUILIsSE SKOCTI MPOIYKITi, IO BIUIMBAE 3POCTAHHS BUPYUYKH BiJl
MPOYKITIi 1 HAa 3MIITHEHHS TTO3UIIIA HAJl PUHKOM.

KiienTaM mponoHyrThCS CYHyTHI MOCHYTH MPU KYIIBII MPOAYKIIi, IO

TaKOX TTO3UTUBHO BiIOMBAETHCS HA IPUOYTKY arpOXOJANHTY.



PO3AUT 1. PEKOMEHJALII IIOAO YJIOCKOHAJIEHHS
CTPATETTYHOT'O VIIPABJITHHS PO3BUTKOM ATPOXOJIJIUHTY

Crparerist KOMMaHii € BUpIIaJIbHUM aCIIeKTOM BEJICHHS YCITIIIIHOTO O13HECY.

Ile Bu3HAueHM TUIaH [il, SIKUH OKPECIIOE HAMNPSAMOK, Yy SIKOMY XO4e
pyxatucs Oi3Hec, 1 BHM3HAYae, SK IeH IUIaH PO3MOAUIITUMEThCS B OpraHizarii
IUISIXOM PO3IOALTY pecypciB. BaxiauBicTh 0i3Hec-cTparerii BaKKO IMEPEOIIHUTH,
OCKUIbKM BOHAa BH3HA4Ya€ HANpAMOK JJIsl BCi€i opraHizamii Ta Jomomarae
HaJAIITyBaTH BCIX MPAIiBHUKIB HA CIUIBHY METY.

3aramom Oi3HEC-CTpaTerid CIyXUTh JTOPOXKHBOIO KApTOIO JUIsl KOMIaHIi,
KEepylouu 11 JisIMU Ta PIIIEHHAMM JJIsl JOCATHEHHS CBOIX I[UIeH 1 30epeKeHHs
KOHKYPEHTOCTIPOMOKHOCTI Ha PUHKY.

VYeminHa 613Hec-cTpaTeris BKIOYA€E Takl KIIFOYOB1 KOMIIOHEHTH:

- BusHauyeHHs Ta HaIUTIOBaHHS HA KOHKPETHUM PUHOK 200 raity3b;

- Po3poOka yHikalIbHOI IIHHICHOI MPOMO3HIIii;

- CTBOpeHH 013HEC-TUIaHy 3 BIAMOBITHUMH HAMPSIMKAMHU JJI TOCSTHEHHS
O13Hec-111sIeH

- BusHaueHHs KOHKpETHUX AiH, siKi 3a0e3ne4aTh JOCSITHEHHS UX ILIeH;

- Busnauenns 3axomiB abo KPI, ski 3abe3meuats ycrix;

- IlocTiiiHui MOHITOPUHT Ta KOPUTYBAHHS CTPATETIi AJI JOCATHEHHS ITIeH
opraHi3ariii.

biznec-cTpareris po3pobiieHa Jjisi JOCSITHEHHS] KOHKPETHUX Oi13Hec-1uIeH y
MeXaxX IEBHOTO PHUHKY YW Tally3i, IO, Y CBOIO Yepry, CIOpPHUAE TOCSITHCHHIO
3arajibHUX KOPIOPATUBHUX II1JIEH opraHizaiii.

[TopiBHIOIOYH 3yCHILISA OKPEMUX O13HEC-OAMHHUIH 13 3aTAJIbBHUM HAPSIMKOM
1 ceporo AiSIBHOCTI KOMIIaHii, Oi3HEeC-CTpaTerisi JOIMoMarae CTBOPUTH €IUHUMN
MX11 IO TOCATHEHHS! KOHKYPEHTHOI IMepeBaru Ta JOCATHEHHS IIJIeH opraHizaiiii.

AHami3 BHYTPIITHBOTO 1 30BHIIITHBOTO CEPEIOBUIIA OPTaHi3allii Ma€ BEIUKE

3HAQYEHHS JUIA TIANPUEMCTB, OCOOJMBO B YMOBaxX KpH30BOi HECTAOIIBLHOCTI
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C€KOHOMIKH, OCKUIbKH J03BOJISIE 3HU3UTH PHU3UK TPUUHATTS pIlICHHS, BUOpaTH
ONTUMAJIbHUIA BapiaHT 3 HASBHUX QJIbTEPHATHUB, OLIHUTH €(EKTUBHICTH 3yCHUJIb,
3po6sIeHnX (ipMOIO paHiIIe.

OyHKIIIOHYBaHHA Oyb-AKO1 oOpraHizaili MH pO3TJIAJIaEMO B paMKax
30BHIIIHBOI 1 BHYTPINIHBOI CEpPEJOBHIL, SKI MAalOTh BEIWYE3HUIl BIUIMB Ha
e(heKTUBHICTh POOOTH OpraHizallii: BU3HAYAIOTh YCIIIIHICTG ii (yHKIIIOHYBaHHS 1
BIUIMBAIOTH Ha 11 omepariiiti Jii.

OpranizamiiHe cepeloBUIIe B MEHEIKMEHTI 3a0e3redye pamioHaTbHHUNA
MIPOCTOPOBO-YACOBHI PO3MOALT YCIX €JIEMEHTIB BUPOOHUYOTO MPOIECY 3 METOIO
HalOUIbII e(EeKTUBHOI peanmi3alli NPUHHATUX IUTAHOBHX pimieHb. OpraHizaris
NOBMHHA OyTH B 3MO31 €(EKTMBHO pearyBaTH Ta MPUCTOCOBYBATHCS 10 3MIH
BHYTPILIHBOTO Ta 30BHILIHBOTO CEPENOBUINA, 1100 3a0e3MeYuTH BUKMBAHHS Ta
JOCSITHEHHSI IOCTABJIEHUX ITUIEH.

AHami3 BHYTPIIIHBOTO 1 OCOOJMBO 30BHINIHBOTO OpraHi3aIiitHOro
cepeaoBuIa NoTpedye MOCTIMHOI yBaru 3 00Ky KEpiBHUKIB, TOMY 3/IIMCHIOETHCS Ha
OCHOBI BMBUYEHHS BEJIMKOI KUIBKOCTI 1H(OpManii Ta moTpedye KOHKpeTHu3alii I
MPUIHATTS IPABUIHBHUX 1 CBOEYACHUX PIIICHb.

KepiBHuKk (hipMH MOBHHEH BpaxOBYBAaTH 30BHILIHE CEPEJOBUIIE B LIIOMY,
OCKLJIBKH OpraHi3allis € BiIKPUTOI CUCTEMOIO, SIKa 3aJICKHUTh BiJl OOMIHY BX1JTHUMHU
pecypcamMu Ta pe3yabTaTaMH JisUTbHOCTI 13 30BHIIIHIM CBITOM.

PesynpTatn TpOBEACHHX TEOPETUYHUX 1 MPAKTUYHHUX JOCIIIHKEHb
JTO3BOJISIIOTH 3pOOUTH BUCHOBOK, IO €JMHO MPaBUJIHBHUM BapiaHTOM TOBEIIHKU
NIAIPUEMCTBA ISl JOCATHEHHSI €(PEKTUBHOIO JOBIOCTPOKOBOTO (PYHKI[IOHYBaHHS
Ta YCHIITHOTO PO3BUTKY € MPUJILJIEHHS MiIBUIIEHOI YBaru aHaji3y 30BHIIIHBOTO Ta
BHYTPILIIHHOT'O CEPEIOBUIIIA.

Ha mincraBi mnpoBeneHOTO aHaiidy BHYTPIMIHBOIO 1  30BHIIIHBOTO
CepeloBHUIIA MIAMPUEMCTBA, MU BUIUIAIN HaWOIBINT 3HAYYII 7S i€l opraHizaiii

I1JT1: pO3MIMPEHHS 00CATIB MPOJIAXKIB 32 PaXyHOK 3pOCTaHHS PUHKIB 30yTYy, a TAKOXK
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PO3IIUPEHHSI ACOPTUMEHTY IPOMOHOBAHUX TMOKYIIIO TOBAapiB, OCBOEHHS HOBUX
BU/IIB TOBAPHOTO aCOPTUMEHTY 3a 3arajibHOi JOCTYITHOCTI I1iH.

[IpoananizyBaBIIM MOTOYHY CTpaTeriro po3BuUTKy Ta mposiBmu SWOT
anamiz arpoxonauary «KepHem», Oynu 3amponoHOBaHi peKOMeHAalii o0

CTpaTeriuHuX HAIMpPSIMKIB PO3BUTKY Ta 1€, Kl BKa3aHi B Ta0i. 3.1.

Taomurg 3.1.
3B'SI30K CTpaTEriuHUX HAMNPSMIB 13 CTPATETIYHUMU IUISIMU arpoXOJITUHTY
«Kepuem»
Crpateriydi HanpsMu Crpareriysi mii
3abe3mneuye MOBHE 3aBaHTAKEHHS | 3aCTOCYBAHHSI HOBHX TEXHOJIOTIH,
BUPOOHUYHX MOTYKHOCTEH. PO3LIUPEHHS  TUCTPUO'FOTOPCHKOI  MEpexi,

PO3MIUPEHHS pUHKY 30yTy.

PosmupenHs ki1ieHTChKOi 0a3u Ta 30UTbIeHHs | Buxin Ha HOBI  pHHKH 30yTy, BHCOKa
00CHriB 3aMOBIJIEHE. 3aJI0BOJICHICTh KJII€HTIB AKICTIO MPOAYKIi Ta
YMOBaMH MOCTaYyaHHS, T IBUTIICHHS
BIII3HABAHOCTI OpeHJy Ta IMIJKy KOMIIaHii,
MiJBUIICHHS ~ ONEPAaTHBHOCTI  BUKOHAHHS
3aMOBJICHb, OCBOEHHS BUPOOHHIITBA HOBHUX
BU/IIB TPOMUCIIOBOTO YCTaTKyBaHHSI.
[lomimmieHHs  AKOCTI  Ta, BIMOBIAHO, | 3amy4yeHHS HOBUX (haXiBIliB 3 rayry3i pekiiaMu
e(EeKTUBHOCTI MAPKETHHTOBUX MaTepialiB. Ta MapKETUHTY Ta pO3poOKa ePEeKTHBHHUX
MapKETUHTOBUX MaTepiaib.

[linBumeHHs: 3aranbHOi SIKOCTI BHUPOOHWYMX | ABTOMATH3allisl  BHPOOHUYOrO  TIPOIIECY,

mporeciB Ta e(heKTUBHOCTI BUPOOHMIITBA 3a | BAKOPUCTAHHS HOBHX TEXHOJIOTIH,
paxyHOK BUSIBJICHHS MIPUXOBAHOTO | BIPOBAKEHHS cucTeMu SAP.

MOTEHIIIay ONTHMI3aIlii.

301IbIICHHS (hiHaHCOBOTO NpUOYTKY | 3HIKEHHS cobiBapTOCTI oOnaHaHHSA,
arpoXOJITUHTY. MOKpAIEHHSI TPOIECIiB  LIHOPETYIIOBAHHS,

PO3IIMPEHHS PUHKY 30YTY.

TenaeH1ist pO3BUTKY rajy3i arpapHOro CEKTopa y TOMY, IO ii pUHOK JIOCUTh
po3BuHeHuit. «KepHem» Mae migupyrodi mnosuilii. Po3risHyTH# arpoXoJjauHT
nepebyBae Ha CTafil 3pIOCTI 1 MpUTAMaHHI Taki OCOOJMBOCTI KOHKYPEHTHOTO
CepelOBUIIA:

— TAJIHHS CIIOKUBYOTO TIOTUTY CTBOPIOE KOPCTKY KOHKYPEHIIIIO 32 YACTKY
PUHKY;

— CIIOKMBAaYl CTAIOTh OLTBII PO30IPIMBUMHU Ta BUMOTIIMBUMH,
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— YCKJIQJTHEHHs 1HHOBAIIIITHOTO MPOIIECY; — JOXITHICTh rajy3i MepiouyHO
najae.

VY Mipy TOTO, K PO3BHUBAETHCS CTadisl 3pUIOCTI Ta BiOYBarOThCS 3MiHU B
yMOBaX KOHKYpPEHIIli, KEPIBHUILITBO MOKE HAMPABUTH CBOi CTPATEri4yHl 3yCHUIUIS Ha
3MIIIHEHHS CBOIX TMO3UIIA cepel] KOHKYPEHTIB, IOTPUMYIOUHCH 3a3HAYCHHUX
pPEeKOMEH/IaITIi:

1. Peopranizaiiist CTpyKTYpH yIIpaBJIiHHS.

VY yacTuHi peoprasizallii iCHyI040i CTPyKTYypH MO>KHA 3aIIPONIOHYBATH TakKi
PEKOMEH/Iallli:

— 3MEHIIUTHU KUJIBKICTh KOHTAKTIB 3 T€HEPATbHUM JUPEKTOPOM, OCKUIBKU
XapakTep MISUIbHOCTI KOMIIaHIT Ta HEOOXIJAHICTh BHUPIIICHHS BEJIUKOI KUIBKOCTI
CKJIa/IHUX 3aBJaHb y cepl BUMAraroTh CTBOPEHHS THYYKOT KOMEPLIHHOI CIIyK0u 3
IIEBHOIO CAMOCTIMHICTIO;

— TOJIOBHOTO TEXHOJIOTAa MIANOPSIKYBaTH O€3M0CepEeTHBO TOJIOBHOMY
1HXXEeHepy, 30epirarouu NPUHLKUI €IMTHOHAYAIbHOCTI;

— HEeoOX1JHO 3alIPOBAJUTH MOCATY 3aCTYIHUKA FEHEPATIBHOTO JUPEKTOPaA 13
3arajlbHUX MMATaHb, T1AMOPSIAKYBABIIN HOMY JEsKI BIIIIH,

— MUTAHHSAMH JOTPUMAHHS OCHOBHOI'O BMPOOHHUITBA Ta SKOCTI MPOAYKIT
Mae 3aiiMaThcs 0e3MocepeHLO TOJIOBHUM TEXHOJIOT,

— HEOOXIZHO CTBOPUTH CHEIlaTi30BaHUN BIIAUT — BIAUT PO3POOKH
CTparerii, sKuad O€3MoCcCepelHbO  3aiiMaTUMEThCAd  PO3POOKOI0  CTpaTertii,
3MIIICHIOBATHME MOHITOPHUHT 30BHIIIHBOTO T BHYTPIIIHHOTO CEPEOBUIIIA.

[IpoBeneHHs peoprasizanii CHCTEMH YIPABIIHHS arpOXOJIIUHTY JTO03BOJIUTh
CKOPOTUTHU KUIBKICTh MiUIETINX TOJOBHUM KEpPIBHUKAM ONTHUMAJIbHOTO PIBHS, IO
M1BUIIUTS SIKICTh YIPABIIIHHS; 30€peKe MPUHIIUT € TMHOHAYATBHOCTI; OUTBIII YITKO
po3Mexye (PyHKIIOHAbHI O0OB'SI3KHM Ta BIMOBITAIBHICTD 32 MPUNHSATI PIIIICHHS.

[linBuiieHHIO €(QEKTUBHOCTI YMIPABIIHHSI, aJamnTailii BHPOOHHWIITBA Ta
TEXHOJOTIYHOTO TMPOLECY [0 MIHIMBUX PHUHKOBUX YMOB CIPHATHME TaKOX

oprasizaiii 4iTKOi CTpaTEeriyHoi CIpsIMOBAHOCTI MiANPUEMCTBA.
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2. Ctparerisg po3BUTKY arpoxoiauHry «Kepuem.

["on0BHUM KpuTEpieM Ipu BUOOPI OCHOBHOI CTpATETii 7S TOCIHIIKYBaHOTO
arpoXOJIINHTA, SIK 3a3HAYAJIOCs paHilie, € OTpuMaHHs mpuOyTKy. e Bimmomimae
TOJIOBHIM MeTi OyJb — SKOTO PMHKOBOI'O Cy0'eKTa Ta HEOOXIJTHOCTI (DiHAHCOBOTO
03/I0pPOBJICHHSI IaHOTO arpOXOJIIUHTY.

[IpiopuTeTHUM HaMpSAMKOM peadizaimii MuX MUIeH Moxe OyTH pi3Ke
30UIBIICHHST OOCATIB peami3aiii MPOAyKIli, poOIT 1 MOCIYT, OCKUIBKH pe3epBU
301IbIIEHHS TPUOYTKY 3a PaXyHOK 3HIDKEHHS BUTpAT € He3HauHI. TOMY OCHOBHOIO
CTpaTeri€lo € 30UIbLIeHHsT OOCATIB pealizallii MpoAyKIi Ta poOiT, MOCIyr 3a
pPaxXyHOK KOHKPETHUX HaIPsIMIB: BUXOAY 3 MPOAYKIIIEIO0 B HOBI PETIOHU Ta JIEIKUM
PO3IIMPEHHSIM MEPEITIKY MOCIYT.

Kinbka nomaTkoBuX cTpaTerii (CUCTeMaTUYHUN MPUPICT MPOTYKTUBHOCTI,
CKOPOYEHHS BUTPAT 1 psiMa 1HTEerpais) Oyau oOpaHi 613HECOM Y 3B 43Ky 3 TUM, 1110
BOHU 3a0e3neuarb MaiiOyTHE BI>KUBAHHS O13HECY.

3. AKIIEHT Ha MOJIepHi3allli BUPOOHUYOTO MPOIECY.

3Moru 3 MOJIepHi3alii BAPOOHUYMX MPOLECIB MOKYTh OKYIIUTUCS YOTUPMA
crioco0amMu: 3HMKEHHSIM BUTPAT, TOKPAIICHHSIM KOHTPOJIO SIKOCTI1, TiABUIIICHHSIM
MPOJYKTUBHOCTI Ta CKOPOUEHHSAM Yacy MiX PO3pOOKOI0 MPOIYKTY Ta BUXOJOM Ha
PUHOK.

Mexanizaiisi BUpOOHMUYUX TPOLIECIB MOXKE BIUIMHYTH HAa MEXaHi3alllo
BHCOKOBAPTICHUX BU/IIB POOIT, MepeodIaHaHHs TOTOKOBUX JIIHIN J1JIs M1IBUILICHHS
MPOJYKTUBHOCTI TIpaill, BUKOPUCTAHHS CYYaCHUX TEXHOJOTIA (HAMpUKIA,
KOMIM'TOTEpU30BAHUM KOHTPOJIb Ta aBTOMAaTUYHO KEPOBAH1 TPAHCIIOPTH1 3aCO0N).

4. ITocuneHHs yBaru 3HM>KEHHSI BUTPAT.

[TocunenHst KOHKypeHLii 3My1Iye GipMH 3HUKYBATH BUTPATH HA OJIUHULIO
npoaykuii. Taki 3ycusuist MOXyTh OyTH CHpsIMOBaHI Ha pi3Hi chepu IIsTbHOCTI:
KEpIBHUIITBO MIJAMPUEMCTBA Ma€ JOMaratucs OUTbIl BUTIAHUX IIH Yy

MOCTAYabHUKIB, IEPEXOUTH Ha BUKOPUCTAHHS OUTBII ACTIEBUX KOMIUIEKTYIOUHX,
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€KOHOMHIIIIE PO3BUBATH MPOAYKT; MOXKHA YCYHYTH HEE(PEKTHUBHI Ta JOPOT1 JIAHKH B
JAHITIOKKY BapTOCTI; MIABUIICHHS e(DeKTUBHOCTI BUPOOHUIITBA Ta 30yTY.

Hagano pexkoMeHpamii MI0J0 TOKPAIIEHHS CHUCTEMH CTPAaTETidYHOTO
YIIpaBJIIHHS arpoXOJIMHIOM Ha OCHOBI IPOBEJICHOTO aHaJIi3y Ta BUAIJICHI Ha HOTO
OCHOBI CHJIbHI Ta C1a0Ki CTOPOHU JISTIBHOCTI TO3BOJIUIIN BUSBUTH, L0 arPOXOJAMHT
Mae TIeBHUH MOTEHITial 3pOCTaHHs, SIKUK MPY TPaBUJIbHIN CTpaTeT1uHIM MOIITHII Ta
BM1JIOMY BIIPOBA/KE€HHI 11 y BUPOOHHYE CEPEIOBUIIIEC 3MOXKE HE JIUIIE YTPUMATH «HA
IUTaBY», @ W MPUHECTH MAKCUMaJbHUN MpHOYTOK BiJ BUPOOHHUYO — €KOHOMIYHOI
TISUTBHOCTI.

5. I[IpoBoauThCS MOCTITHE BIACTEXKEHHS TEHICHIIIN 3MIHU JOBKIJLIA.

AHanizyliTe BHSIBJIEHI €KOJIOTIYHI TEHJEHLII Ta OLIHIONTE TEPMIHOBICTb
pillieHb, TOBOJASIYM JO BIJJOMa BMIIOTO KEPIBHUIITBA OpraHi3allii HOB1 3arpo3u Ta
MO>KJIMBOCTI Ha PETYJISIPHUX 3YCTPI4ax y Mipy iX BAHUKHEHHS.

Buiie KepiBHUIITBO arpoXOJAMHTY 1 CIY)KOM TUTAHOBOI EKOHOMIKH
PO3IIIAIal0Th PE3yJIbTaTH, OTPUMAaH1 B PE3yJIbTATI aHAJI3Y 30BHIIIHIX 1 BHYTPIIIHIX
TEHJICHIII}, 1 TOAUISIIOTH iX MO Yep31 Ha YOTUPH KaTEropii:

— HaWOLIBII TEPMIHOBI Ta BAXKIWBI Jii, 110 BUMAararTh TEPMIHOBOTO
pO3MJIsily, HANpaBsIOTECA HA BHUBYCHHS, B XOJl SKOTO PO3POOJISIOTHCS 1
MPUIMAIOTHCS] TMPUUAHATHI PIMICHHS AIIOYUMHU TAPO3JiJIaMyd OpraHizailii, a Mnpu
HEOOXI1THOCTI JJIs iX BUPIIICHHS YTBOPIOIOTHCS CHEIiaibHI ONepaTUBHI TPYIIU;

— BaXJIMBI 3aBJIaHHS CEPEAHBOI TEPMIHOBOCTI, SIKI MOKYTh OYTH BUPILIEH] B
HACTYTHOMY IIJITAHOBOMY TME€piOAl — BaXJIMBI, ajie HE TEPMIHOBI 3aBJaHHA, SKI
NOTPeOYIOTh MOCTITHOTO KOHTPOJIIO;

— 3aBJaHHS, SIKI HE € CyTTEBHMHM JIsl arpOXOJIMHTY 1 HE 3aCIyrOBYIOTbH
MOJIaJIbIIIOTO PO3IIIALY.

Buxonsuu 3 3a3HaueHuX Iijiei, BUpOOIECHO KOMIUIEKC CTpaTeriii B3aeMoIii
3 OCHOBHUMH yYaCHUKAMU PUHKY.

1. Ctparerii, 30pi€HTOBaHI CIIOKUBAYiB.
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B JTAHOMY BUMAJKY  JOULIBHO 3aCTOCOBYBATHU CTpATeriio
nudepeHIiioBaHoro (a00 CerMeHTOBaHOTO) pUHKY — «KepHem» mae OyTH HalliJIeHe
Ha sIKOMOTa Oijbllle BUKOPUCTAHHS HAsBHOTO MOTEHIIANy PUHKY 3a JIOTIOMOTOIO
3aCTOCYBaHHS MapKETUHIOBUX 1HCTPYMEHTIB, HAllJIEHUX HA MIEBHUN CEIMEHT.

[le MoxHa 3pOOUTH 3a JOMOMOIOI0 PEKIaMH, a TaKoXX BHOOpPY Ppi3HHX
Croco01B TOIIUPEHHS.

2. Ctparerii, 30pi€EHTOBaH1 KOHKYPEHTIB.

Buxonsum 3 HasgBHMX KOHKYPEHTHHX TII€peBar BHBUYEHOTO HaMHU
arpoXOoJIIMHTY, HAHOUIbII €(PEKTUBHOIO JJIsl HHOTO Oyyia O cTpareris KOHIEHTpAIlil
Ha PUHKOBIM HIIIl — Ma€ CTBOPIOBATH CBOi KOHKYPEHTHI IEpEeBaru 3a JI0NOMOTOI0
KOHLIEHTpalli Ha NMEBHOMY PUHKOBOMY CETMEHTI, Ha CBOIW TPyl CIOXUBayiB Ta
MOBHOMY 3a/I0BOJICHH1 1XHIX MOTPEO.

[Toeqnanus ctparterii qudepeHiiiiioBaHoro (a00 CeTMEHTOBAaHOTO) PUHKY 31
CTpATETi€l0 KOHIIEHTpAIlli Ha PUHKOBIM HIIIl JO3BOJIUTH  arpOXOJIIUHTY
ONTHUMI3yBaTl €(PEKTUBHICTh CBO€I IISJIBHOCTI, MIJBUIIATH NPHUOYTOK, a TaKOXK
KOMIICHCYBAaTH BIUIMB HECTPHUSTIMBUX (PAKTOPIB 30BHIIIHBOTO OTOYEHHS Ha
opraHizartiro.

Jist anpoo6arttii po3po0ieH0T METOIUKH OLIIHKY €(heKTUBHOCTI U poBi3aLii
MPOBENEMO JOCIIKEHHS 3 MPUKIIAAY JBOX PI3HUX 3a MaclITadaMu BUPOOHHIITBA
HiATPUEMCTB arporpoOMHUCIOBOIO KOMILIEKCY.

Ha nepmomy ertami MeToAMKHA C(HOPMOBAHO MEpETiK MOKA3HMKIB, IO
BHU3HAYA€E PiBEHb U(PPOBIZAIlT arpOXOAUHTY.

Takox BcTaHOBIIEHI 1H(OPMAIiHI pecypcu Ta JKepena OTPUMAHHS
KO>KHOT'O TIOKa3HUKA OI[IHKH, EKCIIEPTHUM IUITXOM BU3HAYEHO BaroBi KoepilieHTH
32 OCHOBHMMH TIPIOPUTETHUMHU HAMNpSIMKaMU: BUPOOHHUIITBO Ta TEXHOJIOTI,
B3a€EMO/Iis 3 KJIIEHTAMH Ta KOHTpareHTaMu, epcoHal.

Excriepramu  BUCTYNUIM M'ATh 0CI0, KOMIIETEHTHICTh SIKUX Oyla
BCTAHOBJICHA 3TIHO 3 KPHUTEPISIMH, BHU3HAYEHUMHU B METOJAMIN: BimmoBigHO 0

OTpUMaHUX pe3yiabTaTiB (Tabi. 3.2.) KOMIETEHTHICTh €KCIIEPTIB OI[IHIOETHCS SIK



68

BUCOKa. OCKUIbKH KOE(QIIIEHT pErnpe3eHTaTUBHOCTI BUIIUK 3a 67%, excrepTHa

rpyIa BBaKA€THCS MPEACTABHUIIBKOIO.

Ta6mms 3.2.
BuzHaueHHs1 KOMIIETEHTHOCTI €KCIIEepTiB, %

[ToxazHuk Excneptu Koedimient

Nel No2 No3 No4 No5 penpeseHTa-

TUBHOCTI

Koedinient 1,00 1,00 1,00 0,92 0,87 0,96
KOMITETEHTHOCTI]
eKcrepTa

BaroBi koedimieHTH BU3HAa4Y€HI HAa OCHOBI1 PaHXHUPYBAaHHS EKCIEPTaMHU
MOKA3HUKIB 1O KOKHOMY TPIOPUTETHOMY HAMPSIMKY: YUM BaKJIUBIIIHA TTOKA3HUK,
THUM BHIIUNA HOTO PaHT 1, BIAMOBIIHO, MUTOMA Bara B CyKyIHii Tpyi.

3a pe3yJibTaTaMy OTPUMAHHUX PAaH)KOBAHMX PSAAIB PO3pAXOBaH1 KOE(DILIEHTH
BaroMoCTI MMOKa3HUKIB, MMOJIaHl B 10JIaTKy b.

VY3romKkeHicTb JAYMOK €KCIEPTHOI TPyHmu MIATBEPIKYE KOePIIlieHT
KoHKopAamii (popmyna 7), piBauid 0,76, M0 CBIAYKWTH PO HECYNEPEUYHICTH Ta
BHUCOKY SIKICTh €KCIIEPTHOI OI[IHKH.

3HaYMMICTh Koe(illieHTa KOHKOPAAIIi OlliHEHA JOIMOMOI0I0 BUKOPUCTAHHS
kputepito [Tipcona: npu 3aganomy piBHi 3Hauymiocti (k=11, a=0,05) po3paxyHnkose
3HaueHHs y2 = 41,8 nepepuiye TabauyHMI 3HaYeHHs }2 = 19,7.

Takum uyrHOM, 3 HMOBIpHICTIO 95% MOXHA BBakaTH, 10 KOE(IIIEHT
KOHKOpZAIlil 3HAaUUMHI 1 HE € BUMAJKOBOIO BEIMYMHOIO, TOMY OLIIHKH €KCIEPTIB
MOXYTb OyTH BUKOPUCTaHI1 y TIOJIAJIBIIIII pOOOTI.

[lepmmii OMOK TOKa3HWKIB, M0 OLIHIOTh piBeHb UpPOBI3aLii
MIJMPUEMCTBA, TIOB'SI3aHMM 3 BHUPOOHMYHMMH IpOIleCaMH Ta 1HHOBALIMHUMU
TEXHOJIOT1SIMH, 1110 3aCTOCOBYIOTHCS Ta pO3pOOJISAIOTHCS Ha MiANPUEMCTBI.

Jlo rpynu yBIMIUIM MIICTh 1HJIMKATOPIB, $IKI BPaxoOBYIOThb BILIWB
IHHOBAIIHOT aKTUBHOCTI Ha BUPOOHHYHIA PO3BUTOK.

Tak, 70 TMOKa3HMKIB BKJIIOUEHO HASBHICTh CHUCTEM YIIpaBJIiHHS Oi3Hec-

MpoIlecaMul JUisi aBTOMATHU30BAHOTO aHAJI3y JIaHUX MPO PoOOTYy MiANMPUEMCTBA, a
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TaKOX MOHITOPUHTY MOCTABOK MPOAYKIIi, IO JO3BOJSIOTH BIJCTEKYBAaTU B TOMY
YHCIII AKICTh MPOIYKIII.

Ha gymky ekcmeprtiB, piBeHb IdpoBizamii y rpymni «BupoOHHITBO Ta
TEXHOJIOT11» HalO1IBIIO MIPOIO BU3HAYAIOTh OOCAT 1HBECTHUIIIH, CIIPSIMOBAHUX Ha
npunbaHHs UUGPOBUX TMPOMYKTIB, Ta KIIbKICTh BIPOBAHKEHUX LU(DPOBUX
TEXHOJIOT1H, MPSMUI 3B'I30K SIKUX € TOCUTh 3aKOHOMIPHUM.

Bucokuii xoedimieHT MOKa3HUKA, 0 XapaKTEePU3y€ HASBHICTh CUCTEMHU
MOHITOPUHTY TOCTAaBOK MPOAYKIIii, 3pO3yMUIO THUM, IIIO0 OKPEeMi €JIEeMEHTH TaHOl
CUCTEMH BKe 3apa3 € 000B'A3KOBUM JIJIs1 arpOIIPOMHUCIIOBUX HIATIPUEMCTB.

HaliMenmmii BruiMB Ha UM(pOBI3AIil0 BUPOOHULITBA MAIOTh 1HIUKATOPH
BUKOPHUCTaHHA B poOOTI CHIBPOOITHUKAMU MEpEkK1 [HTEepHET Ta KUIbKICTh BIIACHUX
muppoBuUX po3poOOK Yy B3B'SI3KYy 3 HU3BKOK I1HHOBAIIMHOIO aAKTHUBHICTIO
arpoNpoOMHUCIIOBUX OpraHi3aliidi Ta BIACYTHICTIO MOKPUTTS Mepexi IHTepHeT Ha
JESKUX CUTbCHKUX TEPUTOPISX.

HacTtynHa rpyna noka3HUKIiB XapaKTepU3ye BIUIUB JIIOJCHKOTO (paKkTopa Ta
HasBHICTh KaJIpOBOT'O OTEHIIIATY JIJIsl BIPOBAJPKEHHSI Ta pO3BUTKY IM(poBi3allii Ha
arpoxonaunary. Yacto OuIbIIICTh 1HIIIATHB [HUQPPOBOI TpaHcopMmallii He
peani3yeThbes 4epe3 onopy CHiBpoOITHHKIB.

[udposizaris 6i3Hec-mpoieciB HE (PYHKIIOHYE 0€3 3aCTOCYBaHHS HOBUX
CTaH/JapTIB MpalliBHUKaMu. ToMmy TpaHcdopmallisi opraHizamiifHOi KyJIbTypu HE
MEHIII B)KJIMBA, HiXK BUKopuctanHs [T-cuctem y BUpOOHUIITBO.

Bnacuninok woro B 610111 «[lepconam» excriepTu po3nOIUTHIN TUTOMY Bary
MOKa3HUKIB TAKUM YUHOM, IO KUIBKICTh CHIBPOOITHHKIB, SIKI MarOTh LU(POBI
KOMIIETEHIIII, Ma€ HaWOUIbIIMKA BIUIMB HA BHU3HAYEHHS PIBHA UUdpoBI3alii
oprasi3ariii.

HasBhicTe miapo3ainy i1H(GOpMAIiiHO-TEXHOJIOTTYHOTO 3a0€3MeUeHHs Ta
BUKOPUCTAHHS BHCOKOTEXHOJIOTIYHUX I1HCTPYMEHTIB TIpalli OI[iHEHI Maiike

pIBHO3HAYHO. 3aCTOCYBaHHSA TMOAIOHUX 1HCTPYMEHTIB 3HIKYE BUPOOHHUUMN
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TpaBMaTW3M, 3aXUIIA€ BiJl HETATUBHOTO BIUIMBY BUPOOHMYUX (HaKTOPIB, 30KpeMa
i yac poOOTH 3 XIMIYHUMHU PEYOBHHAMHU.

Tperiii O6moK TOKa3HUKIB BiAOOpaXka€ piBEHb KIIE€HTOOPIEHTOBAHOCTI
HIJIPUEMCTBA, XapaKTep CIIBMpalll SK 3 MOCTAYaJIbHUKOM TakK 1 3 CIOKMBadyaMu
npoaykii. JisapHICTh HU(PPOBUX MIAIPUEMCTB CIPSIMOBAHO CTBOPEHHS IIIHHOCTI
KJIIEHTa, KacTOMI3allll0 TPOJYKIIi, TIOCTIHHE BJIOCKOHAJICHHS MOXJIMBOCTEH
0araToKaHaJIbLHOI'O B3a€MOIII.

[Tinibpanuii mepenik MOKa3HUKIB XapaKTEPU3Y€ETHCS MPSIMUM HApPSIMOM Ha
piBeHb HU(POBi3allii, IHAUKATOPHU 3 PEBEPCUBHUM BIUIMBOM BiACYTHI. [Ipu mpomy
OKpeMI MOKAa3HUKH MalOTh PI3HI OAUHUII BUMIPY, OTKE€ HEOOXIHO IIPOBECTH IXHE
HOPMYBaHHSI (CTaHAAPTHU3ALIII0) IIUIIXOM MEePEBEACHHS B TIUXOTOMIYHI BEJIMUUHH.

VY 3B'S3Ky 3 BIJICYTHICTIO JJOCTaTHBOI CTATUCTUYHOI 1H(POpMAIIIi IJIs1 aHATIZY
PETPOCIEKTUBHUX JAHKUX 32 BUOPAaHUMU MOKAa3HUKAMH Ta OOMEXEHICTIO 1ICHYIOUUX
HAa JAHUW Yac JOCHIKeHb e(eKTUBHOCTI 1uU@poBOi  TpaHchopmarlii,
CTaHJApPTU30BaHI 3HAYCHHS JI1 KOKHOTO IMOKa3HHWKAa BH3HAYEHI 3a JOMOMOTOI0
€KCIEPTHOI OLIIHKH.

Takox nmpoBeieHO BapialliiHUI aHalli3 Ta BU3HAYEHO XapaKTep MIHIMBOCTI
JOCITIIKYBaHUX ITOKa3HUKIB. Pe3yIbTaTH OIIHKY TpeacTaBiieHi y Tabm. 3.3.

Tabmuis 3.3.

ExcniepTHa oriHka MexX HOpMYBaHHSI KUIbKICHUX TTOKA3HHKIB OILIIHKU PIBHS

uudposizaiii, %
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INokazamx Kopoons HOpMyERAaHHA Koed-T
MOKAIHHEIR Bapiamii, %
Nel | NeZ | Ne3 | Ned | NoS

YacTEa IHBECTHINH, COPAMOBAHEX HA KVIIBI Ta
BIPOBAT#CHAY NH(POBHX MPOAYETIE Ta TexHomorid, | 30 | 30 | 20 | 10 | 25 32,5
Yo

YHCI0 BIACHHK POo3p0o00K 3 EHKOPHCTAHHAM
IH(OPOBHX TEXHONOTIH (33 OCTAHHI 5 POKIE), OJHHHIE
HacTEa  BUpOBAIKCHIX "H‘l’p"“fx TERHOTOTIE. | 100 | 80 | 90 | 95 | 100 8.1
[PEEOMEHIOBANNX [0 BHEOPHCTAHAA, Yo
CmBpotITHHEH, K1 BHEOPHCTOBYIOTE ¥ pODOTL
mepexy IHeTepHET, %o

YacTka QaxiBOiE, K1 MAKTH KOMIETEHIT B TATy31
uHbpPOECi EKOHOMIKHE 00 poboTi 3 mEdpoRHME 50 [ 60 | 50 | 25 | 50 248
TPOIVETAMH Ta TEXHOIOTIAME, Yo

TTuTona Bara BHTpAT 3a EVIIBII0

5 5 3 5 4 18,2

50 | 50| 70 | 50 [ 60 143

. . . - 3 3 7 2 5 447
BHCOKOTEXHOJIOTTIHHX IHCTPYMEHTIE mpami, %6
YacTEa OHIAHH-TIPoJakis, %o 70 | 50 | 50 | 70 | 60 149
YacTEa KOHTPAKTIE, YEIALEHEX B SIeKTPOHHOMY
BHTAAmM (¥ TOMY 9HCOI [epe: eleKTpoHH1 Toproei | 70 | 70 | 100 | 70 | 70 158

MaHTaHTHER), Yo

binbiicTh MOKa3HUKIB MatOTh KoedilieHT Bapiailii MeHie 33%, 110 o3Havae
OJHOPITHICTh ~ €KCHEPTHUX  OIIHOK. ToMy  BIANOBIIHO JI0  METOJHMKHU
CTaHJApTHU30BaHI 3HAYCHHS JAaHWX T[IOKA3HWKIB BH3HAYEHO SK CEPEIHIO
apu(pMETUYHY OIIHKY EKCIIEPTIB.

3a noka3HukoM «IIuToma Bara BUTpAT 3a KYMIBJIIO BUCOKOTEXHOJOTTYHUX
IHCTPYMEHTIB TIpaili, %» Koe]iIieHT Bapiallii BACOKHM, OCKUIbKU TTOTpeda y TaHuX
IHCTPYMEHTaX € 1HAUBIAYaJbHOIO; y 3BITHOCTI HEIOCTATHHO EMITIPUYHUX JIaHUX.
Jlmst mbOro TIOKAa3HWKAa MeXa HOPMYBaHHS BHU3HAYECHO SK MeJiaHHE 3HAYeHHS
CKCTIEPTHUX OIIHOK.

OTpuMaHi CTaHIApTU30BAHI 3HAYEHHS TTOKA3HUKIB BCTAHOBJICH1 BUKIIFOUHO
JUTSL TOCHIIKEHHSI p1BHS LU POBi3aliii B arponpoMUCIOBOMY KOMILIEKCI, arpoOartii
PO3pO0IIEHOT METOTMKY OIIIHKH €(DEKTUBHOCTI 1 HE € €TAJIOHHUMH BEJIMYMHAMM.

3 METo [JOCHIJKEHHS METOJUKH OILIHUMO piBeHb LU(]poBizalii Ta
e(eKTUBHICTS ii BIPOBAHKEHHS Ha CLTHCHKOTOCIIOAAPCHKOMY TiITPUEMCTBI.

Pesynbrati MOXYTh 3MIHIOBaTHCS B MIPY PO3IIUPEHHS IOCITIKEHb 3

o0OpaHoi MpoOJIEMaTUKK Ta AKyMYJIOBaHHS €eMITIIPUYHHUX JAaHUX Y CTATUCTHIII.
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B pe3ynbTaTi eKcnepTHOI OIIHKKM BCTaHOBJICHO, IO PiBEHb HMQpOBI3aIli
B3aEMUH 13 KJII€HTAMHU TOJIOBHIUM YMHOM XapaKTePU3Y€ MPUCYTHICTh arpOXOJINHTY
Ha €JICKTPOHHUX TOPTOBUX MalaHYMKax Ta HasBHICTH CRM-cuctemu.

EnexTtpoHHa KOMyHIKaIlisi 3 KOHTpareHTaMu JO3BOJISIE PO3UIMPUTHA PUHOK
30yTy IpOAYKILii, MiIBUIIATH TOBAPOOOIT, BUOpATH HAWBUTIHIIII TTPOIIO3HIIIi III0T0
MOCTa4YaHHs CUPOBUHM TOII0. HasiBHICTH CUCTEMU yIIpaBiIiHHS B3a€MOBIIHOCUHAMU
3 kimieatamMu (CRM-cucTeMu) 101aTKOBO HaJla€ MOXKJIMBICTh ONTUMI3yBaTH Oi3HEC-
MPOILIECH Ta aHATI3yBaTH PE3YJIbTATH MPOAAKY.

BukopuctanHs BKa3aHUX CUCTEM aBTOMATUYHO MPU3BOJIUTH 0 301IbIIICHHS
IHTEPHET-TIPOIAXKYy, TOMY IIeH MOKa3HWK MAa€ HU3bKY 3HAUYNMICTh.

[Tix16panuii mepenik MOKa3HUKIB XapaKTEPU3YEThCS MPSIMUM HAPSIMOM Ha
piBeHb HU(POBi3allii, IHAUKATOPHU 3 PEBEPCUBHUM BIUTMBOM BiACYTHI. [Ipu mpomy
OKpeMi MOKAa3HUKH MalOTh PI3HI OAUHUII BUMIPY, OTKE HEOOX1HO MPOBECTU IXHE
HOPMYBaHHsI (CTaHJAPTHU3AIII0) NUISIXOM MEPEBECHHS B TUXOTOMIYH1 BEJTUYHHH.

VY 3B'A3Ky 3 BIJICYTHICTIO JOCTaTHLO1 CTATUCTUYHOI 1HPOpMAITii 7151 aHAII3Y
PETPOCHEKTUBHUX JIaHUX 32 OOpaHMMH MOKa3HUKaMHU Ta OOMEKEHICTIO ICHYIOUHMX
HA JaHUW Yac JOCHIJKeHb e(eKTUBHOCTI 1U@poBOi  TpaHchopmarlii,
CTaHJIaPTU30BaHI 3HAYEHHS IS KOKHOTO IMOKa3HHWKAa BHU3HAUYEHI 3a JOMOMOTOIO
CKCTICPTHOI OILIIHKH.

3a KOXHHMM HampsMOM JiSUTBHOCTI XOJIIUHTY 3aTBepmkeHo Crparterii
uuppoBoi Tpancpopmauii g0 2025 poky. B gaHuil yac Ha BHPOOHMYMX
MalJJaHIMKaxX BIPOBAKYIOTHCS Ta ampoOyrOThCA Taki U(PPOBI IHCTPYMEHTH SIK
MOBHICTIO aBTOMAaTH30BaHI MPOTrpaMu YHPABIIHHSI CUPOBHHOI, BUPOOHHUITBOM,
MaplipyTH3ali€l0, TEXHIYHUM o0ciayroByBaHHsM, ERP-cucrema mnnanyBaHHSA
pecypciB. Takox yBara crpsiMOBaHa Ha BIPOBAKEHHS 1H(QOpPMAIIMHUX CHUCTEM
YXBaJICHHSI YIIPABIIHCHKUX PIIIEHb Ta aHAJI3y JaHUX.

[Iporpama po3Butky arpoxonauHry «Kepnem» mae Oyt edeKTHBHOIO,
CIPHUSATHME MO3UTHUBHIN JUHAMII COLIAIBHO-EKOHOMIYHUX TTOKa3HUKIB, a TaKOX

MOKa3HUKIB €PEKTUBHOCTI YIPABIIHHS OPraHi3ali€lo.
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ComianpHa e(eKTUBHICTh MPOTPaMU PO3BHUTKY arpoxonauHry «Kepuem»
nokasaHo y Tabmurii 3.4.

Tabmus 3.4.
CorianbHa epeKTUBHICTD BiI IPOrpaMu pO3BUTKY arpoxoiaunry «Kepuem»
3axin ComianpHa e()eKTUBHICTD
1. IIpoexT 13 3MiHM Oi3HEC-IPOIECIB peai3allii TOBapiB

BripoBamkeHHst TEXHOJIOTI1 | 3pOCTaHHS CTYNEHS 33JOBOJICHHS IMOKYTILIB arpOXOJIIUHTY.
MoeloBaHHsa  Oi3Hec-miporeciB | Lludposizalist mpogaxis.
B opraHizamii (mpomaxk depe3 | 3poCTaHHS  YHWCIa  BUKOPHCTOBYBAaHMX  ITH(PPOBUX
caur) IHCTPYMEHTIB Ta TEXHOJIOTIH.
[TigBHUIIIEHHS KOHKYPEHTOCIPOMOXHOCTI arpoXoJIIuHTy Ha
PHUHKY, BKJIFOUAIOYH MTPUPICT HOTO PUHKOBOT YaCTKH.

Ananranis TEXHOJIOT11 | 3pOCTaHHA CTYINEHS 3a/I0BOJICHHS] KOPUCTYBAUiB CalTy.
(cTpyKTYypH3allis CanuTy) [TomimmenHss  sKocTi  Oi3HEC-TPOIECiB  HAa  CaWTi
arpoXoJIIUHTY.

3pocTaHHs ~ KOHKYPEHTOCIIDOMOXKHOCTI ~ CalTy  uepes
MMO3UTHUBHI BIATYKH BiJ] KOPHCTYBAUiB Y MEPEXKIi.
2. YI0CKOHAJICHHSI CHCTEMH YITPABJIIHHS ITi]] 9aC MOJICITFOBAHHS 013HEC-TIPOIICCIB

HloTmxHeBUM MOHITOpHHT | [TiABUIIEHHS AKOCTI MPUMHATUX PILICHB 3 TPOAAKY.

JaHUX CUCTEMH IPOJIaXKiB 3pocTaHHs CTyneHs NOiH(GOPMOBAHOCTI CIiBPOOITHHKIB
BLIJTITY POAAXKY.

ABTOMaTH30BaHHIA 001K | 3pOoCTaHHSI CTYTICHs aBTOMATH3aIlii Oi3HEC- MPOIIECIB.

(mporpamue 3a0e3neueHHs | OnepaTuBHICTH Oi3HEC-TIPOIIECIB.

Intalio BPMS) 3min Gi3Hec- | 36inpmienHs iHdopMmarii 3 Gi3Hec-poLeciB (IMHAMIYHICTh

IIPOIICCIB THYYKICTB iH(OpMaIlii, 110 BUKOPUCTOBYETHCS).

[lomicsunuii MOHITOpUHT | MiHiMi3allisl HAaCTaHHS PU3HUKIB.

PHU3UKIB MiJ 4ac MOJENIOBAaHHS | 3arajbHe IOKpAIIEHHS CUCTEMH MOJETIOBaHHS Oi3Hec-

013Hec-poIieciB IIPOLIECIB B OpraHi3ali.

3. ®opMyBaHHS Ta PO3BUTOK IIM(PPOBUX KOMIETEHIIIH

OnnaiilH ~ HaBYaHHA  HOBHX | 3OUIbLICHHS NPOAYKTUBHOCTI Ipalll HOBUX CHIBPOOITHUKIB
CHiBPOOITHUKIB arpOXOJJIMHTY | yepe3 PO3BUTOK HU(POBUX KOMIETEHIIIH
Buxopucranus uudpoBux | OTpuMaHHs MpaLiBHUKIB Cy4acHOTO piBHA iH(OpMaIiifHUX
mnaTdopM (arperatopu OHJIAWH | 3HAHb.
KypciB) y pasi mnigsuineHHs | [ludposizauis TpynoBux pecypcis.
KBasTi(pikaIii npaliBHUKIB 3poCTaHHsI KOHKYPEHTOCIPOMOKHOCTI IIEPCOHATY.

CorrianpHa e(eKTUBHICTh MPOTpamMu PO3BUTKY arpoxosnunry «Kepuem»

nojisirae 'y uudposizaiii  mpoAaxiB, 3pOCTaHHI 3aJ0BOJICHOCTI MOKYIIIIIB,
1BUIIEHH] PIBHS KOHKYPEHTOCIIPOMO>KHOCTI OpraHi3allii Ta mepcoHaty, PO3BUTKY
M (POBUX KOMIETEHIIM Y MPalliBHUKIB, MOKPAILEHH] IKOCTI MPUUHATUX PIlICHb, Y
TOMY 4HUCHl cTpareriyHuX. EKOHOMIYHA €(EeKTUBHICTH BiJ MPOTpaMU PO3BUTKY
arpoxonaunry «Kepnem» mokasana B Ta0:. 3.5,.

Taomurg 3.5.
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ExoHomiuHa epeKTHUBHICTh MPOrpaMu OpraHi3allifHUX 3MIH arpOXOJIJIMHTa

«Kepnen», Thc.rpu

3axonu 3arutanoBani | [IporaozoBanmii | Tepmin
BUTpATH, MpUOYTOK, OKYITHOCTI,
TUC.TPH TUC.TPH POKiIB

1. ITpoekT i3 3MiHM OGi3HEC-TIPOIIECIB peami3altii

BrpoBajpkeHHST  TEXHOJOTIT  MOJCITIOBaHHS
Oi3Hec-TpoIIeciB B opraHizailii (mpogax depes
caiir)

Agantaliisi TEXHOJIOT11 (CTPYKTypH3allisi CalTy)

YnockoHaneHHs Oi3Hec-mporiecy  (po3podOka
MOOUTHHOTO JTOJATKY)

300

650

0.46

2. Y IOCKOHAJICHHSI CHCTEMH YIPABJIIHHS 1] 9ac

MOJCIOBAaHHA

Oi3HeC-TIpoIIeCiB

HloTnXHEBUH MOHITOPUHT JaHUX CHCTEMH
IPOJAXKY

ABTOMAaTU30BaHUM 00K (mporpamue
3abe3neuenHs Intalio BPMS) 3wmin OGizHec-
MIPOIIECiB

[IloMicIYHMI  MOHITOPHUHT  PHU3HKIB  IIPH
MOJISNIIOBaHHI Oi3HEC-TIPOIIeCiB

130

250

0,52

3. @opmyBaHHsI Ta PO3BUTOK HU(DPOBUX KOMIETECHIIIH

OmnnaiiH-HaBYaHHS  HOBUX  CIIBPOOITHHKIB
I ITPUEMCTBA

Buxopuctanas mudppoBux KypciB y pasi
IT1IBUINICHHS KBaJIi(ikaIlii mpariBHHUKIB

®opmyBaHHS UH(POBUX MOAYMIB  OOJIKY
AKTUBHOCTI Ta €()eKTUBHOCTI MPAIliBHUKIB

250

500

0,50

Bcroro

680

1400

0,49

Posrnsinyra exoHOMiuHa €(EKTUBHICTh Y

po3pi3zi  MOAyMiB, IO

pO3IIIAAI0THCS, 3 iX MIJCYMOBYBaHHSIM B 3arajJlbHUil MiJICYMKOBHUI pe3yJibTar.

ExonomiuHa eQekTUBHICTH BiJl TporpamMu po3BUTKYy «KepHem» mokazana, 110

3alylaHOBaHI BUTpaTH (L0 IHBECTYIOThCS KOIITH) Ha TMporpaMmy KOMMaHii

CTAaHOBUTUMYTh 680 THC.TpH, a 3alUIaHOBaHUM YHCTHI AOX1J arpOXOJIUHTY,

1400 tuc.rpu. Ha puc. 3.1., Tepmia okymnHocTi npoekty — 0,49 pokiB (61u3bK0 6

MICSIIIB), TOOTO IIporpama, siK 1 INIaHyBaJIOCs, OKYIIUTHCS Y IIBUIKI TEPMIHHU.
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3annaHoBaH1 BHTPATH JamTaHOBaHHH NPHOYVTOK

Puc. 3.1. 3ananoBaHi BUTpaTH Ta 3aIlUIaHOBAaHUI MPUOYTOK 3a MPOTPaMOI0
PO3BHUTKY arpoxoiauHry «KepHem», TUC. TpH.

[IpoBenemMo po3paxyHOK KiTBKOX CHENU(pIYHUX MOKAa3HUKIB €(PEeKTUBHOCTI
B1JI MOJICTIFOBaHHS Ta UG poBi3allii O13HEC-TIPOIIECIB JIJIsi arpoxXoyIuHry «KepHem.

Pospaxyemo ingexc npuOytkoBocTi (I;) arpoxonmuury «KepHem» Bif

uudposizailii 013HEC-POLIECIB:

In=222 2059
680

[naexc npubyTkoBOCTI arpoxoiaauHry «KepHem» Bia mudposizaiii 0i3Hec-
IIPOLIECIB € BUCOKHUM, Bullle 1, ctaHoBUTH 2,059. Po3paxyemo piBeHb aBTOMAaTH3AIIIT

(YAB) 6i3nec-nipornieciB «Kepuem»:
Va6 = — = 0,69
13

PiBenp aBTOMaTH3amii Oi3Hec-mporeciB arpoxoiauHry «KepHem» Buie
cepennboro nokasznuka (0,5) Ha 0,19, cknag 0,69.

OTtxe, 3a cnerupIYHUMU TOKa3HUKAaMU €()EKTUBHOCTI BiJl MOJICTTIOBaHHS Ta
nudpoizarii Oi3Hec-TpoIeciB g arpoxoaauHry «KepHem», CrnocTepiraeThes
NO3UTUBHUM  edekT. 3araqbHy e(QEeKTUBHICTb YHPABIIHHSI arpOXOJIUHIOM

«KepnHem» 10 Ta micisl mporpaMu PO3BUTKY PO3TIIAIAETHCSA Yepe3 Takl HAMPSIMKH
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(trabm. 3.6). Ouinky NpOBOAWIM Ha IMiJACTaBi omnuTyBaHHA 10 eKcCrepTiB
(cmiiBpOOITHHKIB arpoXoJIANHTY ), HopMa 37 OaiB.
Tabmuis 3.6.

Po3paxyHOk mMoka3HUKIB €()EKTUBHOCTI YMPABIIHHS [JISl arpOXOJJAUHTY

«KepHuem» Bia 3amponoOHOBaHOI MPOTPaMH PO3BUTKY

Cuctema HanpsiMkiB | OCHOBHI KpHUTepii OIIHKH €(h)eKTUBHOCTI Ominka B 6anax (0-
1)
110 iCIst
JlocsATHEHHS METH 1. CTymiHb JOCATHEHHS METH. 0.7 0.8
2. Po3mIMpEeHHs] YaCTKU PUHKY. 0.5 0.5
3. 30epexxeHHs opraHizallii sK ITICHOCTI. 0.8 0.8
30BHIIIHI ta | 1. 3marnicte CTEII-dpakTopHOTro anamisy. 0.7 0.7
BHYTPIIIIHI YMOBU 2. HasiBHICTB OOTPYHTOBAHUX ITiJICH. 0.7 0.8
SIKICTB 1. CriBBIHOILIEHHS HEeHTpami3anii Ta | 0.6 0.7
(byHKIIOHYBaHHS JIeTICHTpaTi3aILi.
2. 3pocTaHHs THYYKOCTI opraHizauiinoi ¢dopmu. | 0.6 0.7
3. CymigpsimHicTs nepeBa miuiedr Ta pieHIB | 0.7 0.8
iepapxii
4. EdextuBnicts moTO4YHOI omparpoBaHoi | 0.6 0.7
iH(opmartii.
5. IlBuakicte Ta TouHicts BuaineHHs | 0.5 0.8
iH(opmarrii.
6. HaniitaicTh Ta Oe3neka iHdopMaiiii. 0.7 0.8
7. CBoevacHicTh iH(opmaIii. 0.8 0.9
8. HasgBHicTh HEOOXiIHOT iHpOpMAIIii. 0.8 0.9
9. ExoHomiuHicTh Bim MacmTaly 30upanss, | 0.6 0.8
00poOKH.
ExonomiuHicTh 1. Iluroma Bara BUTpPAT YIIpaBJIiHHS. 0.8 0.8
2. BuTpaTu miAroToBKY YIpaBJiHIIIB. 0.4 0.6
3. Butpatu ynpaBiiHCbKE KOHCYJIbTYBaHHSI. 0.5 0.7
4. EQexTHBHICTD yNIPaBIiHCHKUX PILLIEHb. 0.7 0.9
5. TouHICTh YIPaBIiHCHKHX PILIEHb. 0.7 0.8
6. HaniiiHiCcTh pillIEHb. 0.7 0.9
7. llIBuukicTh MATOTOBKHM ympaBiiHchkux | 0.7 0.8
pIIIEHb.
8. T'HyukicTh Ta mNOCHiAOBHICTH mHpuitHATTA | 0.6 0.8
pIlIEHb.
3mira B skocti | 1. HyuKicTh y cuctemMi nmpocyBaHHs 1o ciayx0i. | 0.5 0.6
pobouoi cunu 2. TloBHoBaxkeHHss  mpamiBHUKiB Ta ix | 0.7 0.8
BIAMOB1HATIbHICTE.
3. Cryminb 3a/10BOJICHHS BUKOHYBaHOi poboTtu. | 0.5 0.8
4. TlinBumeHHs kBamidikamii 0.6 0.8
5. [InuHHICTH KaApIB 0.5 0.7
6. PiBeHp BHIIO] crieliaIbHOI OCBITH 0.7 0.8
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7. CTiub yrpaBiIiHHS 0.8 0.9
8. dopMyBaHHsI KaJpOBOT'0 PE3EPBY 0.6 0.6
9. Po3paxyHOK moTpeOu y mepcoHati 0.7 0.7
10. Ominka iHmuMBiA. BHecKy  KokHoro | 0.7 0.8
MpaiiBHAKA

11. YMoBH Ta oruiaTta mpari 0.7 0.8
12. Pernamenrartisi ynpasJiHHs IEPCOHATIOM 0.6 0.7
13. ®opmyBaHHs €PEKTUBHOI KOMaHIN 0.7 0.8
14. EdbexTuBHICTh pOOOTH MEPCOHATY 0.8 0.9
15. Ctpareriude ynpasaiHHS IEPCOHAIOM 0.7 0.9

Pazom 24.2 28.6

Sk BuaHO 3 Tabu1. 3.6, cyMapHa OIliHKa 3arajibHOi €)eKTUBHOCTI yIpaBIiHHS
st arpoxonguHry «Kepuem» micns peamizamii mporpamMu po3BUTKY ckiana 28,6

OauiB, mo BuIe Ha 4,4 10 peanizamii nporpamu (puc. 3.2).

o peamizammi OIporpaMH PO3BHTKY [Ticna peamzamii DporpaMH PO3IBHTEY

Puc. 3.2. Cymapna orminka 3araqpHOi e()EKTHMBHOCTI YIpPaBIIiHHSA
arpoxoiauarom «Kepnem», 6amnis

EdexTunicts motped Ta pecypciB «KepHen» y mpoiieci ynpaBiiHHS MICTs
peanizaiii mporpamMu po3BUTKY 30UIbIIMIacs y npoueci Ha 16,3%: 3 65,4% no
81,7%.

Takum YwHOM, TIporpamMa pPO3BUTKY € €()EKTUBHOIO 3a CKOHOMIYHHMH,
COIIIAIbHUMH, a TaKOX YMIPaBIIHCHKAMU IapaMeTpamMu OINHKUA. Y paMKax
pO3pOOICHOI METOJIMKH 3ampONOHOBAHO CHUCTEMY IOKa3HHWKIB, IO OIIHIOIOTH

piBeHb LU (poBi3alii 00'eKTiB Ta €EeKT BiJ BIPOBAIKEHHS HU(DPOBUX TEXHOJIOTIH.



BHUCHOBKHA

B po6oTi y3araibHEHO TEOPETUKO-METOJIOJIOTIYHI OCHOBU Ta PO3POOIJIECHO
MpPaKTUYHI PEKOMEHJallli II0JA0 BIOCKOHAJICHHS CTPATEridyHOro yIpaBJiHHSA
arpoxonauHry. OTpuMaHO HACTYITHI BUCHOBKHU:

1. Crparerisi — 11e CyKynHICTh AiH, 0 (GopMye MPIOPUTETH MPOOJIEM Ta
MO>KJIMBOCTI JJIS iX BHUPIIIEHHS, CTABUTh 32 METY JOCSITHEHHs uuied. CtpareriyHe
yHOpaBiHHS — Oe3mepepBHUI MpoIeC YIMpaBIiHHA KOMIIAHIEIO, CIPSIMOBAHHUI Ha
PO3pOOKY Ta BIPOBA/KEHHS CTpaTerii. [le cTpaTeris — croyyHa JJaHKa MK IIISIMH
KOMIaH1i Ta JIiHI€I0 11 MOBEAIHKUA, OOPaHOI0 Il iX JOoCATHEHHS. J[oCiiKeHHs B
Haylll JajJd MOXJIMBICTh POOUTH BHCHOBKM Ta IMPOMO3MIII, COPSIMOBaHI Ha
BJIOCKOHAJICHHSI OKPEMHUX €JIEMEHTIB MEXaHI3My CTpPAaTeriuHoro YINpaBiIiHHSI B
arpomianpueMcTBax. Teopid 1 MpakTHKa MOKa3ajlu, IO arponignpHEMCTBA, IIO
peani3yloTh YIOCKOHAJIEHUH MEXaHi3M CTpPaTeriuyHoro YIpaBIiHHSI, IMPAIIOI0Th
VCIIIIHINIE 1 OTPUMYIOTh MNPUOYTOK BHILE CEPEAHBOI CLIBCHKOTOCIOAAPCHKOI
raiysi, [0 I0NoMarae iM BUJKUBAaTH B JIOBTOCTPOKOBIM MEPCIEKTHBI.

2. Meroponoris 1oOyI0BM AOCTIHPKEHHS YIPaBIiHHSA, CTPaTETidyHOTO
PO3BUTKY MOTpeOy€ TOCUTH TPYHTOBHOTO BHMBYCHHS IPOIIECIB CTAHOBJICHHS Ta
po3BUTKY. CTpaTeriyHOMy yNpaBIIiHHIO PUICHO BEIUKY yBary B JIiTepaTypi, ajie,
Ha XaJb, B YKpaiHi IOBIUI Yac HE MPUIIISIOCS HAIEKHOT yBard 1iil eKOHOMIYHIM
nucuuIuIiHi. Po6ota 0a3yerbes nepeBakHO HA MpalsiX 3aXiAHUX QaxiBUIB Yy ramgysi
ynpaBiiHHS, TakuX, 9K A. Tomricon, A. Ctpiknena, . Aucodd Ta iHmmi.

3. [nsa 3a0e3nedyeHHs MaKCUMalIbHOI €(QEeKTHUBHOCTI CTpPAaTETI4YHOTO
YIOPAaBIIHHSA PO3BUTKY HEOOX1HO BpaxXOBYBAaTH 1HJMBIAyalbH1 0COOIUBOCTI chepu
JUSTEHOCTI, HABKOJUIITHHOTO CEpeloBUIA. MeXaHi3M CTPATEriqyHOrO YIIPaBIiHHS €
(bakTOpoM 0370pOBJIEHHS E€KOHOMIKM arpomianpueMcta. CydacHa KOHULELIs
BJIOCKOHAJICHHSI MEXaHi3My CTpATeriqyHOro yMHpaBiiHHS mependadae GopMyBaHHS

CTparterii ympaBiiHHS B arpapHUX MIAMPUEMCTBAX, BUKOPUCTAHHS €(EKTUBHUX
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METOJIB 1 MPUHUOMIB CTpaTeriyHOi CerMeHTallii, BUJUICHHsS CcTpaTeriyHux cdep
yIpaBIiHHS.

4. Biina B YkpaiHi 3arocTpuiia iCHyI09y Halpyry Ha arpapHUX pUHKax. 3
kinig 2021 poky IIiIHM Ha MacoBi TOBapH, Taki SK 3€pHO Ta POCIMHHA OJif,
HEOJTHOPA30BO JOCATAIN HOBUX MaKCUMyMiB. OCHOBHOIO HEBIIOMOIO € T€, SIK TOBI'O
TpUBaTUME BiiiHA, 110 3HAYHOIO MIPOI0 BU3HAYaTHUME BUPOOHWYI Ta 1HBECTHIIINHI
MO>KJIMBOCTI, JOCTYH J0 PHUHKY Ta TOPrOBY JIOTICTUKY, a TaKOX TOJITUYHI
(€KOHOMIYHI) YMOBH B arpomnpoJ0BOJIYOMY CEKTOpPi, 0co0IMBO B Ykpaini. 1106
MoJ0JaTH  BUKJIMKK  TOTEHIIHWHOTO  AehIUUTY  MPOJOBOJILCTBA,  PUHKHU
CUIBCHKOTOCIIOAAPCHKOL MPOTYKIIi MaroTh OoyTu BIJIKDUTUMH Ta
KOHKYPEHTOCHPOMOKHHUMH Ha MI>KHAPOJAHOMY PiBHI, @ r1100aJbHI CTPYKTYpPH.

5. «KepHem» € mpoBITHUM CBITOBUM BHPOOHHUKOM Ta €KCIOPTEPOM, IO
BUMAra€ IOCTIMHOTO YAOCKOHAJIEHHA CTPATETIYHOTO YMPAaBIIHHSI PO3BUTKY
arpoxonaunry. Yepes BiiiHy «KepHem» Mae meperyisHyTH CBOIO CTpaTeriio
3pocTaHHs. BpaxoBylouM HEBU3HAYEHICTh MalOyTHBOI JOCTYIMHOCTI MOPCHKOTO
EKCIIOPTY, a TaKoXK O13HEC — cepeloBHIlle B YKpaiHi, ['pyna mae nepepoOutu cBoi
CTpAaTeTi4yHi 1HIIIaTUBYU Ta MEPETJISTHYTH CBOIO IOBIOCTPOKOBY CTPATETIIO, 10 TMOKH
CTYMIHb HEBU3HAYEHOCTI 3MeHIIUThCs. s arpoxonaunry «KepHem» Ha OCHOBI
SWOT-ananmizy, anamizy AyMOK €KCHepTiB Oylio B pe3yibTaTi cpopMoOBaHO
ONTUMAJIbHY CTPATETiI0, SKOI CTajia CTPATeris IMOCHJICHHS KOMIIaHIi MO3UIINA Ha
CTIO)KUBYOMY PUHKY.

6. 3acTocyBaHHS pO3pOOJICHOI B TpOIECi JOCTIKEHHS EKOHOMIKO —
MaTeMaTUYHOI MOJIeJl ONTHMI3allli MEXaHI3My CTPATeriyHOTO YNpaBJIiHHA Ja€
MO>KJIUBICTh OTpUMAaTU e(PeKT: y chepl BUpOOHUITBA — 30UIBIIEHHS NPUOYTKY, Y
chepl ympaBiiHHS — BUPOOJCHHS CTpaTerii Ta TAKTUKU PO3BUTKY Taiy3l s
MPaBUJIBLHOTO MPUUHATTS YIPaBIIHCHKUX PIIIEHb Ta 3/IMCHEHHS KOHTPOJIIO 3a iX
BUKOHAHHSIM. 3aCTOCYBaHHSI PO3POOJICHOI i1 9ac AOCTIHKEHHS METOAUKHU OIIHKH
E€KOHOMIYHOI €()EKTUBHOCTI PI3HUX METOIB CTPATET1YHOTO YIPABIIHHS JO3BOJISIE

MPOBOJAUTH aHaJli3 OCHOBHUX €KOHOMIYHMX MOKA3HUKIB, BU3HAUYATH BUTPATH Ha
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HOMEHKJIATypHI 3aXOJ{ Ta BH3HAauaTU HalWe(PEKTUBHIIIMNA €JIEMEHT Y MeXaHI3MI
CTPATEriuHOrO YIPaBIIiHHA.

7. ABTOpoM poOoTu Oyna po3poOjeHa METOAWKa OIIHKH €(PEKTUBHOCTI
MOJICTIOBaHHs Oi3HEC-TPOIeCiB B yMOBaxX HM(POBI3AIli SK PO3ropHyTa cxema 3
NEBHUMU BapiaHTaMU BUKOHAHHS €TamiB 1 pillieHb, SIka MOXKe OyTH aJanToBaHa B
YMOBaX AiSTILHOCTI arpoxoJiIMHTYy. Po3po0iieHo TEXHOJIOT110 MOACTIOBaHHS O13HeC-
MPOIIECIB 3 ypaxyBaHHsAM IM(poBi3allii Ha MiJICTaBl CKJIaJaHHS 3arajlbHOI CXeMU
MIPOTrPaMHO-IIUTLOBOTO MMAXOAY M0 peam3ailii oOpaHoi ctparerii «Keprem» mnpu
00JIIKy PECYpCHHMX MOKJIMBOCTEH KOoMIaHIi Ta ICHYIOYMX PH3UKIB. I'0J0BHA MeTa
oOpaHOro MIAXOAYy — TMIABHUINCHHS KOHKYPEHTOCIIPOMOXKHOCTI Ha OCHOBI
MOJICTIOBaHHsI O13HEC-TIPOIIECIB 3a JOMOMOTO0: PO3POOKH MPOEKTY II0JI0 3MIHU
Oi3Hec-TIpolieciB  peani3allii, BJIOCKOHAJICHHS CHCTEMH YIpaBIiHHS MijJ dYac
MOJICNIIOBaHHsI ~ Ol13Hec-mporeciB;  (opMyBaHHS Ta  PO3BUTKY  LH(PPOBHX
KOMITETEHIIIM. 3a3HaueHo, 10 3aIpOIIOHOBaHA MPOrpaMa PO3BUTKY arpOXOJIIUHTY
«Kepaem» 3a po3paxoBaHWMMH TOKa3HWKAMH BH3Ha4deHa SK cQeKTHBHA 3a

€KOHOMIYHHMHU, COLIaJIbHUMU, YIPABIIHCHKUMH [TapaMeTpamMH OLIHKH.
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[Toxa3HUKH OIIHKY PiBHS HMUQPPOBI3ALI] MiAMPHUEMCTB

Jlonarok b

Taomunsa B.1.

arpoIpoMHuCIOBOIr0O KOMIIJICKCY

[MTokasHHK me Jaepemo HpopMami m‘::n
BEpOOHHITEC Ta TEXHOIOTLT

YacTEa 1HBECTHINH, CIOPAMOBAHHX Ha KYINEBIED DyxranrepceEa

TAa BOPOBATEEHHS NHPPOBHX OPOIYETIE Ta o 3BITHICTE, 0.27

TEXHOIOT1H CTATHCTHYHA ’
3IBITHICTD, PIMHHHA 3BIT

Yueoo BIACHHX pPO3po0OK 13 BHEOPHCTAHEMM

mH}pOBHEX TEXHDJII;:‘Iﬁ (3a oCcTaHHL 5 POKIB) OFFEHID 3BITHICTG, PITHHH 3BIT 0.09

Hmm'm CHCTEMH MOHITOPHHTY NOCTATaHHA Tak 1 o-:lmnﬁ]mii cafT, 021

IpOoIVED H—0 | pi9HEHEEA 3BIT ’

H_mnim ENEKTPOHHOI CHCTEMH VIPABIIHHS Tak 1 PIMHHA IBIT 0.11

D1zHec-IponecaM: m—0 ’

YacTEa BOPOBAECHHX LUHPPOBHX TEXHOIOTIH, o PISHHH 3BIT 0.24

PEEOMEHOBAHNY 10 BHEOPHCTAHHA ’

Cmiepo0ITHHEH, fKi BHEOPHCTOBYIOTE ¥ pofoTi o CTATHCTHYHA 0.09

Mepemy InTepaeT ’ 3BITHICTD, PITHHH 3BIT ’

Ilepcoran

YacTka (axiBiis, #KI MaOTh KOMIETEHI B

ramys LEQPoBoi EKOHOMIKH oo poboTi 3 %% 3IBITHICTD, PIMHHEHA 3BIT 0,50

UH}POBHME IPOIYKTAMH Ta TEXHOIOTLAMHE

Hmm'cn_: IAPO3IUTY iH(opMamiine- TaK 1 o-:lmnﬁ]mii CafiT, 0.23

TEXHOIOTITHOI O 2abe3nedeHHs m—0 | piaHHESA 3BT ’

IlaToMa Bara  BHTpPaT Ha  [pHIDAHHA CTATHCTHYIHA

BHCOKOTEXHOIOT TIHHX HCTPYVMEHTIE IIPam % IBITHICTE, 0,27
PIMHHA IBIT

BzaeMomis 3 KIIEHTAME T4 KOHTPareHTaME

YacTEa OHTaHHE-TIPOJaiiE o O(bm;lﬁ]mi CafiT, 0,20
PIMHHE 3BT

HasericTs enekTpoHHOL cHCTeME CRM TaK :] PITHHH 3BIT 0.40

H— :

YacTKa KOHTPAKTIE, VEIANEHHX ¥ eIeKTPOHHOMY CTATHCTHYHA

BHTIIEIL %% 3IBITHICT, PIMHHA 3BIT, 0,40
odmiEm cait




Honarok B

Tabmums B.1.
@d1HaHCOBA 3BITHICTh KOMITaH1i «KepHem»
Consolidated Statement of Financial Position
As of
Notes 30 June 2022 30 June 221
Assets
Current assets
Cach and cash equvaients 2 Ha7628 ST400
Trace actours resnabie 0wuy 738 8|11
0 npphen 5y 107167 127726
Cosorsie rtome %o orepad 12228 12041
Taes (ecoverabia and repad 1 w05 185.966
nstory 12 Feskored 32087
Eologcal 3554 13 el eeal
Orchar Snancial uuyw 25811 26415
Assens classfied as heid for sxe 15 287 o8t -—
et assas 2283724
ASSEs
Slar and equoment s 1018073 1065208
58 17 @478 wacw
VEEANGDE A5 13 1241 Qi
Goocows 1% 75820 120935
Deferred txv asses ) 41568 15056
HNor-cumect fnancal sxzets 20.34 52532 B2
- = i
Total non-curent assets 552
Towlassess IISFT
[aBTines and equty
Trade actcunt paable ™ 16132 150061
Advances fom cusiomers §°d other current lisbites a4 £5.200 130543
Corporme ncome %c > 7411 26504
Shoft-tem ) 1083087 13858
CUrent pOmon of BAgLEm DOTOWAgS & - 2475
Curmet pomon of ace laddves = 1L 37332
Cumert bonc Gsued e 58032 L2408
interest on bords csued ko4 7 15353
Orher Snancial isbites 2% 128537 8518
Liabites assdoated vuth assets classfied as held for sele 15 116358 -
caTent 2038 1 TRERN
......... < Vbl
Lengeem & - rrohl =
Lease kaddses 24 2005 27188
Deferred tx« lablites -] 21203 20808
issved e} — 152
Other non-tument ladities kD) _3RE7L 125
Towl non-current liailives %1293 11398%2
Equty sitDUIADN B Kernel Hoing 5 A. equity holgeTs
Ssued capeal 2 2219 22
Snamn premum RENe 2 378 $o3e
Teasury shares 7 -
empibyes bt resene 2 - 1857
resene 10230 57.29%0
Cnhar resenes < - - mﬁﬂ)
e fas
3033 27%
158,221 1325508
1883 1 1538155
23 T7A29230 34031 2%
2174 2316
k-] TTR9.230 22031230
Dikted bock vake der shave 5o USD) Y 2474 B
On benait of e Boaro of Deeciors /

Andni Verevshyy
Chisrman of ™o B0asd of Drecios

* Dutng e your ender 0 Jure 3012, the Growd mde Certain

Anzstasna Usachava
Diracaov, Chig! Financinl Ccer

plesse see lige L for mare ceinls.



Consolidated Statement of Profit or Loss and

Other Comprehensive Income

Notes 30 Jume 2022

(Loss)Profit for the period (40,700} s8I
Cther compeehensive incommi(loss)
Items that will not be reclassified ssbsequently 1o profit or loss:
Increase/{Jecrease) M revalLad0ON MIVE 1% 7332 L]
Income T slated Of cehar comzraty b} (56.323) Lo
Itams that may 54 reclassified subsquently 1o profit or joss:
Sxrrange cMerances o Yanzanng Lreign CperaTons” {111,281 (2.%89)
Gamn arging on cash flow hidge 435 > 308
Intome tax celated 89 chah flow hedge 6

<
Tor! omse for the:
TotM comg ive (loss)i Arzributalile to.
Equty hodes of Kemes Holaing S.4. (180 533,553
NOA-ContolAg Mesrest 3218 (1993)
Om benat of the Boand ot Drectors
Andrit Verewsky Arastaalis Usechova
Chairman ¢ the Boara of Drecon Dwecter. Chiet Fnancial Otcer

Consolidated Statement of Profit or Loss

For the year ended  For the year ended

Notes 30 June 2022 29 June 2021°
Feveroe b 13 TIN5 RS
NO:;M n fair value & Dicloges assets and agricunural produce 13 12.537 132631

of 5345 3B.34 (360197 422587
Grons it £y
Other opeeatag intome el €362 11382
Other % (22.710) —
General admnastative axd sellng edenses 0.3 220,305 (318238
Net arosirment iosses oo firancisl assets i0 3299 (4639
LOSS 00 mgarmant of asiets 3l 7.0§ {4561}
Profit from operating activities 20667 683293
Fraace Coss R {130.549) (L4770
Financs ncome 23 1322 5%
Forsign exchange gamiiss), net 10230 {6.306)
Cther excerses. net 33.32 061 :
Bk b o - oo S
Income tax Senefit(exoerses 26 2.781
LN S
s)/Proft for the perod attributable to
41, 102]

Hon.contoling interests 2 {6.9¢6)
Earnings per share
Weighiad average nomies of shares E-] 018720 433130
oot per ordinasy share in US0) {31 619
Diuted number cf shaves 33 80187230 2403123
Diuted profit per scdinary share (n USD) 51) §19

On behalf of the Board of Divectors

Angei Vereveky:
Charman of the Boar of Dwecton

Anastasia Usachava
Dwecior, Crief Financial Othcer



USO WILLION EXCEPT RATIOS AND EPS FY208 FY2019 FY2020 Fy201 Y2002

Revence 2403 31060 4107 5395 531
EBos ! $74 ) 346 43 1) 20
EBIT 140 260 L1 &9 9

Net progg & 2 19 1no 413 41
EPS, 18D Y 064 231 142 510 (051)
Gross narpn 57% 84% 2% 182% 122%
EBITDAmasgn 23% ars 108% 14.4% 41%
Net magn 22% 4% 2% 22% (0.8%)

USO MILLION EXCERPT RATIOS AND EPS. 30 JUNE 2018 30JUNE 2018 30 JUNE 2020 30 JUNE 2021 10 JUNE 2022

“Casn & cash squvalents m 24 380 574 443
Net trace acceunts recevatio a2 183 215 284 143
Invereoy 1% 158 30 m 954
of whick. Commedty inventiones '/ 2 o 252 285 &
Eoiogiel ssets 5 ") @ i 182
Qeher crore assets n 330 391 20 817
Not proserty, plant & equipment 82 788 864 1.06% 1018,
]

TOTALASSETS

Shart-im Labites are 430 Lix] LAt 20
Of whicy. infecest Doaring dott 28 203 73 283 1596
Loag-tirm labidties 557 ¢ 1248 1. 2
O WY, 10n-tarm Indarast Daanag cett 4us 40 063 =22 -

Total Latiities 1033 s 1571 204 249



LSO MILLION FY20$18 FY2019 FY2020

Operatng proi betoce warking capital changes 10 362 @ o4 ort
Chasge in werking caotal o 90 o a 784y
Casn corained from cpmavons 152 m m 605 )
Finance costs pald, net ) 2) (139) (128) (1)
income tax goxs ® @ @ 08 a0
Net cash bLaINed HOMV(used in) oparations n " 2 450 (%6)
Wot PPE (perchases)idaposals (140) (150 @10 72) (118
s T s SIRARNENS 808 S 0= o) 4) 7 a3 120)
Not cash used In Ivesting activities (156) 241) (700} (205) fre]

USD MILLION EXCEPT RATIOS 30 JUNE 2018 S0JUNE 2010 30UUNE 2020 30 JUNE 2001 30 JUNE 2022
Gross ot 754 m 1,350 1410 193
Can 1R 24 ae 574 44

et datz (27 654 o84 9% 1488
Tomemadty Inventones s b 2 285 392
Adpasted not financial debt 1Y a7 &0 12 551 595

Total equty attrbutadie to sharehoiders 1171 139 1493 194 1,883

Net deb/EBITOA 28 20 22 100 680
Adpastad net debUEBITOA 1.3x 12x 16x 0.7x 27

interst cover (EBITOAINNecest) RS 42 30« 5 18x



