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AKTyanpHl TpoOseMH OOJIKOBO — aHAJIITUYHOIO IMPOLECY B YHPaBIIHHI
NIAIPUEMHUIIBKOIO NisbHICTIO: Martepianu XII MixHapogHoi HayKOBO-IPaKTHYHOT
1HTEpHET - KoH(pepeHii, 24 xxoBTHs 2024 p., M. MykaueBo. — 394 C.

VY 30ipHUKY TTOIaHO MaTepialiv IOCTiKeHb, BurojomeHux Ha XII MixuapoiHiit
HAyKOBO-TIPAKTUYHOI 1HTEpPHET — IHTEpHET KOH(epeHlii «AKTyallbHI TpodiemMu
0OJIIKOBO — aHAJITUYHOIO MPOLIECY B YHPABIIHHI MIANPUEMHULBKOIO AISUIBHICTION, 1110
Oysa mpoBejieHa Kadeapor O0IIKy 1 OMOJAaTKyBaHHS Ta MapKeTHHTY MyKadiBCbKOTO
Jep)KaBHOTO yHiBepcuteTry y KOBTHI 2024 poky. Y mnyOmikamisx po3TiisIaroThCs
METOJI0JIOT14HI, METOANYHI Ta MPaKTUYHI 3acaju o0JiKy, aHalI3y Ta ayIUTy B KOHTEKCTI
PO3BUTKY €KOHOMIYHOI HayKH Ta MpakTUKU. OKPECICHO KO0 MPOoOJIeM 1 3apOoNOHOBaHI
NPOMO3MUIIi MIOAO0 MOKPAIIEHHS 3MICTY 1 SKOCTI OO0JIIKOBO-aHaJITUYHOTO MPOIECy B
yHOpPaBIiHHI MIIIPUEMHHUIIBKOIO AISUTBHICTIO OyAyTh I[IKaBUMHU 1 KOPUCHUMH ISt
HAYKOBIIIB 1 MPAKTHKIB yCiX rajxy3eil eKOHOMIKH.

JIisi HAyKOBIIIB, acmipaHTiB, 3700yBayiB BHUIIOI OCBITH 1 BCIX, XTO I[IKABUTHCS
aKTyaJbHUMH Mpo0JieMaMU 1 NEpCIEeKTHBAMH PO3BUTKY OOMIKY, OIOJAaTKyBaHHS,
KOHTPOJIIO, aHajii3dy, ayauTy, (piHaHcaMu, MapKeTHMHIOM, E€KOHOMIYHMM PO3BUTKOM
periory Ta mpodeciiiHOI0 OCBITOIO K I1HCTPYMEHTOM COIIaIbHO-€KOHOMIYHUM
PO3BUTKOM PETI0HY.

Marepianu ApyKYIOTbCS B aBTOPCHKIM penakilii. Pemakiiiiina kojeris He Hece
BIJIMOBITAJIBHOCTI 32 JOCTOBIPHICTh CTaTUCTUYHOI Ta iHIIOI iH(OpMaIii, 1110 HajgaHa B
PYKOIIHCAX, Ta 3aJIMIIAE 32 COOOO MPABO HE PO3AUIATH MOTJISAIB JSIKUX aBTOPIB HA T1 YU
1HIII TTMTAHHSI, PO3TJISTHYTI Ha KOH(EpeHIIii.

PexoMeHI0BaHO 10 APYKY Ta NoIIUPeHHs Yepe3 mepe:xy InrepHer Haykoso-
TeXHiYHOI0 Paior0 MyKa4iBCbKOI0 Jep:KaBHOI0 yHiBepcuTeTy (IpoTOoK0J Ne 8 Bij
28 :xoBTHA 2024 P.)

PexkomMeHI0BaHO 10 APYKY Ta NOWIMPEHHS 4Yepe3 Mepexy IHnTepHer BueHoro
panoo MykauiBCbKOro JAep:KaBHOr0 yHiBepcuTeTy (IpoToKoJa Ne 5 Bin 30 :K0BTHS
2024 p.)
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MOJIEpHI3AIlll0 OCBITHIX HpOrpaM, BpaxOBYIOUM MOTPEOM PHUHKY, MIJBULIYBaTH
MaTrepiallbHO-TEXHIYHY 0a3y mNpodeciiHO-TEeXHIYHUX 3aKJIaJiB, TaKOX BaXKIMBO
BIIPOBA/XKYBaTH €BPOIENUCHKI CTAHIAPTH B OCBITHI MPOrPaMHU Ta 3MILIHIOBATH CITIBIPALIIO
MDK YCIMa y4YaCHMKaMu MpOIeCy, IO J03BOJIUTH MiJBUILIYBAaTH MPOAYKTHBHICTH B
arpapHOMY CEKTOp1 Ta 1HILIKX raly3siX, BUPIIIYBaTH ICHYIOY1 MPOOIeMH Ta 3a0€3NEUUTH
MIArOTOBKY KOHKYPEHTOCIIPOMOKHUX KaJIpiB.
CnHCcoOK BUKOPHCTAHUX JIZKepeJI:

1. OcBiTa K YUHHUK COILIAIbHO-€KOHOMIYHOT'O PO3BUTKY. [EnexTpoHHuit pecypc]
Pexxum moctyny: https://conf.ztu.edu.ua/wp-content/uploads/2017/12/143.pdf

2. Ilpodeciiino-TexHIYHA OCBITa — BOXJIMBUN UYMHHUK MOJIEpHI3aIlli EKOHOMIKH.
[Enextponnuii pecypc] Pexum nocrtymy: http://www.agrosvit.info/pdf/9_2011/14.pdf

3. Po3BuTok mnpodeciiiHO-TEXHIYHOI OCBITHM pErioHy Ha 3acajax myOJiyHo-
IPUBATHOTO NapTHEPCTBA [EnexTpoHHUM pecypc] Pexum JIOCTYIy:

http://ird.gov.ua/irdp/p20220031.pdf

Amyk T.A.,

KaHJl. €KOH. HayK, IOLEHT Kadeapu MapKeTUHTY,
MEHE/[KMEHTY Ta yNpaBliHHA O13HECOM,

YMaHCBKOT0 J1ep>KaBHOIO NEAAroriYHOr0 YHIBEPCUTETY
imeHi [laBna Tuunnu

THE ESSENCE OF EDUCATIONAL PROJECT MANAGEMENT IN HIGHER
EDUCATION INSTITUTIONS

Higher education in the modern world is becoming an increasingly dynamic and
knowledge-intensive industry, where educational projects play a key role. Educational
projects help higher education institutions implement new approaches to teaching,
improve the quality of education, attract talented teachers and students, and develop
innovative programs. However, effective management of educational projects requires
evidence-based approaches and practical strategies.

Today's higher education institutions are as close as possible to commercial
organizations: universities, academies, and institutes are actively fighting for recognition
in the educational services market, opening new specialties demanded by the labor
market, and introducing new teaching technologies to improve their competitive status.
The need for higher education institutions to implement a significant number of activities
that are unique gives rise to the use of a project approach to implement them. Therefore,
domestic universities are involved in the process of transformation into project-oriented
organizations [1, p. 210].

Educational projects can be part of the curriculum at an educational institution or
an initiative that goes beyond standard education. They allow students to acquire new
knowledge and skills through practical experience and independent work, making them
an important element of the modern educational system.
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The uniqueness of the educational project product is determined by a number of its
properties. First, the product of an educational project is created as part of a specific
program and is a separate part of the overall goal of the program. Secondly, the
uniqgueness of the product of such projects is determined by the characteristics of the
project users, their intellectual abilities, desires, etc., which ultimately affects the quality
of the product and determines its uniqueness.

The next and most important feature of an educational project is the limitation of
resources, which determines the cost of the project, the excess of which in the process of
implementation may lead to the failure to perform certain work envisaged by the plan,
deterioration of the quality of the project product, termination of the project or its
individual phases, etc.

So, taking into account the main features of the term “project”, let's summarize the
definition of an educational project: an educational project is a set of ordered actions and
operations that are temporary in nature and, within the limits of the allocated resources,
are aimed at creating a unigue product in the form of the formed knowledge, skills and
abilities of the project user [2, p. 43].

Taking into account the latest approaches in the practice of project activities, it is
necessary to consider the management of educational projects as the development
(design) of an ideal model of the management system, where its priority areas (or main
characteristics) are concentrated. This approach is supported by the advantages that have
practically declared their capabilities:

1) mobility of response to environmental changes (advances in information
technology, focus on subject-subject interactions in the educational process, ideological
changes in society as a need to revise the content component of education);

2) concentration of efforts of professionally active specialists in various fields of
scientific and practical knowledge for simultaneous “breakthrough” (achievement of
optimal results) in priority areas;

3) increasing the level of personal responsibility of each member of the temporary
team for the results achieved;

4) attracting and allocating material, technical, and financial resources directly to
the implementation of a particular project [3, c. 208].

Educational projects are an important tool for ensuring the quality of higher
education. They allow us to implement innovative approaches to teaching, improve the
efficiency of the educational process, and promote the professional development of
teachers. The management of educational projects in higher education is a complex
process that requires project managers to have in-depth knowledge and practical skills in
pedagogy, management, and economics. Therefore, the pedagogical aspects of managing
educational projects in higher education are relevant and important for ensuring the
successful implementation of projects, as they include motivating project participants,
improving the professional competence of project participants, organizing effective
communication between project participants, and creating a favorable psychological
climate in the project team.
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