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BCTVII
AxmyanvHicms. Y CydacHMX yMOBax YcCi YCTaHOBM Ta oOprasizaiii

3HAXOMATHCS MiJl BIUIMBOM YHMCIEHHUX (PAKTOPIB 30BHIIIHBOTO Ta BHYTPIIIHHOTO
cepenoBuia. banku 3a6e3neuyoTh ePexkTUBHE (QYHKIIOHYBAHHS Ta BiATBOPEHHS
€KOHOMIKH, PETyJIIOI0YH ITOTOKH IPOIIOBUX KOIITIB Ta 31HCHIOIOYH 3HAYHUHN BILJIUB
Ha JISTBHICTD MANMPUEMCTB. PO3BUTOK OaHKIBCBKHX YCTaHOB XapaKTEPU3YETHCS
MOCTIMHUMHU  1HHOBAIlIAIMH B  OaHKIBCBKOMY OOCJIyroByBaHHI, PO3BHUTKOM
TEXHOJIOT1H, 3pOCTaHHSAM KOHKYpEHIli MK OaHkamMu Ta (IHAHCOBUMU
MoCepeTHUKaMH, 30UTBIICHHSIM BUMOT 0 SIKOCTI 0aHKIBCHKUX IMOCIYT BiJOBITHO
710 TOTPeO CIOKMBAYIB Ta EKOHOMIYHOTO CTaHy B KpaiHi.

OcoOnuBocTsiMu (popMyBaHHSI KOHKYpEHIIi cepel 0aHKIBCHKMX YCTaHOB €
NOCWICHHS TyIo0am3anli puHKy (IHAHCOBHX MHOCHYyr. Taki 3MIHM CHPHYMHSAIOTH
30UIBIIICHHS YaCTKU 1HO3EMHUX (DIHAHCOBMX YCTAaHOB Ta MOCHJICHHS BILIMBY
He()IHAHCOBUX YCTAaHOB Ha MAISUIBHICTh BITYM3HSIHUX OaHKIB. TakoX Ba)JIMBUM
(bakTOpOoM BIUIMBY Ha PO3BUTOK OaHKIBCHKMX YCTaHOB € (piHaHCOBa HECTAOUIbHICTD
C€KOHOMIKH, HM3bKUW pIBEHb KalliTamizallli BITYM3HSHUX OaHKIB, Majl 0O0CSATH
(1HaHCOBHX PECYpPCiB Ta 3MEHILEHHS IIATOCIIPOMOKHOCTI HACEJIECHHS.

3amns 3a0e3MedeHHs] CBO€i JISTIbHOCTI B KOHKYPEHTHIM 00poThOi, OaHKU
MalTh YCHIIIHO aJanTyBaTHCh O MOCTIMHUX 3MIH AK B Mpolecax (piHaHCOBOI
riobainizaiii, Tak 1 B KOHKYPEHTHOMY cepenoBuili. ToMy 3pocTae 3HaYUMICTh
CydyaCHHX METOJIIB Ta IHCTPYMEHTIB CTPATEriYHOrO YIPaBJIIHHSA, a/pKEe came
po3po0OKa YCHIIIHOI CTpaTerii po3BUTKY OaHKy HaWyacTille € 3alopyKoK HOro
ycminHoi AisuibHOCTI. CTpaTeriune yrnpaiiHHs 3a0e31edye MBHIKE pearyBaHHs Ha
3MIHM JOBKULJIS, @ TAKOK JO3BOJISIE BUSIBIISITU OCHOBHI TEHJIEHLIIT Ta TPEHAM B TaTy31
IUISIXOM CTPATETIYHOTO aHali3y. MOXIMBOCTI CTPATEriYHOTO aHaJi3y Jal0Th 3MOTY
OaHkaM HaBiTh B KpPU30BUX YMOBax 3a0e3ledyyBaTd CBOIO [iSUIBHICTH B
JIOBTOCTPOKOBIMl TIEPCIEKTHBI Ta CTBOPIOBATH TEPEAYMOBH I PO3IIUPEHOTO
BIITBOPEHHSI EKOHOMIKH, L0 MOSICHIOE aKTYyaJIbHICTh JaHOI TEMHU y Hall yac.

l'inomesa. JI1s1MbHICTH KOKHOTO 0aHKY TOBMHHA MMOYMHATHCH 31 chOpMOBaHOT

CTparterii, a HayKoBe OOIPYHTYBaHHS CTpaTerii yNpaBlliHHS CTaHE 3alOpPyKOIO
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YCHIIIHOTO TPOTUCTOSIHHS OaHKy [iSIM HETaTUBHUX YWHHHUKIB Ta BHUKJIMKaM
CHOTOJICHHS JJI1 yTPUMaHHS Ta MOCUJICHHS KOHKYpPEHTHHX mo3uiiil. [IpoGiemu B
po3po0ITi  sKicHOT cTparerii Ta 1ii peamizamii 3yMOBIIOIOTH HEMOXJIHBICTH
CTAaHOBJICHHSI Ta CTAJIOTO PO3BUTKY OaHKy, TOMY Ipoliec opMyBaHHS CTpaTerii
PO3BUTKY OaHKy € BaXXJIMBUM €TaroM y Woro mismbHOCTI. Cy4acHa €KOHOMiYHA
cuTyalis B VYKpaiHi, BIWCHKOBUM CTaH, 3MEHIICHHS JOXOJIB HaceJeHHS Ta
MOCUJICHHS KpU30BUX (PAKTOPIB JIMINE IOCUIIIOE HEOOXIIHICTh TMPOBEACHHS
noriauOJIeHUX JOCHKEHb y cdepl CTpAaTeridyHOro YMpaBIiHHA Ta po3poOIl
CTpaterii po3BUTKY OaHKIBCBKMX YCTAHOB B YMOBAaX PO3TOPTAHHS KOHKYPEHTHUX
3arpo3 Ta BUKJIMKIB.

Memoro Oocnidxcennss € aHaiiz Ta OOIPYHTYBaHHS acIEKTIB (POPMYyBaHHS
CTparterii pO3BUTKY OaHKIBCHKHX YCTAaHOB, a TaKOX po3po0Ka MPaKTUYHUX
pEKOMEHJalii 100 BIOCKOHAJIEHHS CTpaTerii po3BUTKY OaHKY B HECTaOUIbHHX
YMOBaX pUHKOBOI'O CEPEIOBUILA.

Jyis nocsATHEHHS BKa3aHO1 METH, OCHOBHUMU 3d680AHHAMU CTAIH:

- BU3HAYEHHS CYTHOCTI, 3HAYEHHS Ta OCOOJIMBOCTEN (POpMyBaHHS CTpaTerii
PO3BUTKY OaHKIBCHKHX YCTaHOB;

- JIOCJIDKCHHSI METOJIOJIOTIYHMX  aCHEeKTIB  CTPATEeTiuHOro  aHallizy
OaHKIBCHKUX YCTAHOB;

- 3JIWCHEHHS eMITIPUYHOTO aHai3y CTaHy OAHKIBCHKUX YCTaHOB YKpaiHU Ta
CTPATETIYHOTO PO3BUTKY OaHKY;

- po3poOKa Ta OOTPYHTYBaHHS PEKOMEH Ia1lii 010 YAOCKOHAJIEHHS TPOIECy
(GbopMyBaHHS CTpaTerii pO3BUTKY OAHKY.

06 ’ekmom JOCIHIJDKEHHSI € CTpaTerii pO3BUTKY OaHKIBCHKUX YCTaHOB
Ykpainu.

Ilpeomemom nocmipkeHHsT € mpouec (OpMyBaHHS Ta YAOCKOHAJICHHS
cTpaTerii po3BUTKY OaHKIBCHKUX YCTaHOB.

{1 BUKOHAHHS TIOCTaBJICHMX 3aBllaHb MaricTepcbkoi pobotu Oy
BUKOPHUCTAaHI HACTYIHI TEOPETUYHI Ta EMITIPUYHI METOIU HAYKOBOTO JOCIIHKEHHS:

CIIOCTepeXEeHHST ()11 BUAUICHHS 3arajbHUX IMOKA3HUKIB, SKI XapaKTepPU3YIOTh
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CTpaTeriyHe JOCI/HKEHHS); CTaTUCTUYHUN aHai3 (Ui OLIIHKH, TOPIBHSIHHS Ta
iHTepnperaii GakTHIHUX JaHUX MPo (PIHAHCOBO-EKOHOMIYHI TTOKAa3HUKU OaHKY);
METOJ 3BEJICHHS Ta T'PYITyBaHHS (111 BU3HAYCHHS OCHOBHMX HopmatuBiB HBY,
JOCITIDKCHHS C€KOHOMIYHUX TOKa3HUKIB JISUTBbHOCTI OaHKIBCHKOi YCTaHOBH);
TaOMUYHUM 1 rpa@iuHui (711 HAOYHOTO MPEACTABICHHS AHANITUYHUX JaHUX Ta
CXEMaTUYHOTO 300pakeHHs y3arajbHEHOI 1H(opMmarli); psau ITUHAMIKK (aHai3
cTaHy OaHKIBChKHUX YCTaHOB YKpaiHu, (iHAHCOBO- EKOHOMIYHUX MTOKAa3HUKIB OaHKY
Ta ocHOBHUX HOpMaTuBiB HBY); abcTparyBanHs (1151 BUAIEHHS CyTHOCTI CTpaTerii
Ta HaWBXJIMBIMIKX 11 CKIaA0BUX 1 (hakTOpiB (HhOpMYBaHHS); IHAYKIIIS Ta ASTYKITIS
(bopmyitOBaHHS BHUCHOBKIB II[0JI0 TPOBEACHUX AHANITUYHUX JOCHIIKCHD,
TBEP/KEHb, Ta BU3HAUYCHB); EKCIIEPTHA OIlIHKA (1151 JOpMyBaHHS PEUTHHTY JIiJIepiB
cepell OaHKIBCHKUX YCTAHOB Ta OILIHKHK 3allPOMIOHOBAHUX PEKOMEHJAIlii); METOA
NOpIBHSAHHA (11  CHIBCTaBJEHHSA (PAKTUYHUMX Ta HOPMATUBHUX 3HAYEHb
KOoe(DIIIEHTIB, a TAKOXK aHAJ3y MOKA3HUKIB IMHAMIKH).

Inghopmayiiinoro 6a3o10 NMPOBENIEHHS MAariCTEPChKOTO JOCTIHKEHHS CTalv
HAyKOBI Mpall BITYM3HAHMX Ta 3apyODKHUX BUEHHUX, MOCIOHHMKIB, MOHOrpadii 3
nuTaHb (POpMyBaHHS CTpaTErii pO3BUTKY OaHKy, aHAIITHYHI Ta CTAaTUCTUYHI JaH1
HanionansHoro 0anky Ykpainu, MiHicrepcTBa (piHAaHCIB YKpaiHM, CEpBICHM Ha
OCHOBI BIAKPUTHUX JTaHUX, 1HPOpMAIlis 3 OpIIIHHUX CalTIB OaHKIBCHKUX yCTaHOB,
naHi piHaHCOBOI 3BITHOCTI OAHKIB Ta 1HIIII.

Anpo0atisi pe3yabTaTiB AochiKeHHs Oyna 3aiiicHeHa Ha XX MixHapoaHa
HayKoBo-nipakTHuHa KoHpepeniisa « Technologies, innovative and modern theories
of scientists», 23-26 tpaBus 2023 p., I'pan, ABcTpist y Aonosiji Ha Temy: «IloHSTTS
CTpaTeriuyHe yNpaBIiHHA O3Haku, Buaum Ta Qynkuiin, URL: https://isg-

konf.com/uk/technologies-innovative-and-modern-theories-of-scientists/

OO0csr 1 cTpykTypa kBamidikaiiitHoi podotu marictpa. PoGoTa ckiamaerbes
31 BCTyMNy, 3-X pO3AUIIB, BHCHOBKIB, CIHCKY BHMKOPHUCTaHMX JikKeped 3 85
HaliMeHyBaHb, 5 AojarkiB. PoboTta mictuth 28 Tabiuis Ta 11 pucyHkiB. OCHOBHUM

TEKCT POOOTH BUKJIAJACHO Ha 68 CTOpiHKAX.


https://isg-konf.com/uk/technologies-innovative-and-modern-theories-of-scientists/
https://isg-konf.com/uk/technologies-innovative-and-modern-theories-of-scientists/

PO3IUT 1. TEOPETUYHI ACIIEKTU ®OPMYBAHHS CTPATETTII
PO3BUTKY FAHKIBCHKUX YCTAHOB

bankiBcbka cuctema YKpaiHu BiJlirpae BayKJIUBY poJib Y (piHAHCOBIM cucTemi
KpaiHu. baHKIBChKI YCTaHOBH MOXKYTh HaJaBaTH Pi3HOMAaHITHI ()iHAHCOBI MOCITYTH
JUISl HACEJICHHSI Ta MIANPUEMCTB, a CTPATEris PO3BUTKY € BaXKIMBUM (PAKTOPOM
JISJTBHOCT1 OaHKIBCHKMX YCTaHOB B YMOBAX MIHJIMBOT'O CEPE/IOBHIIIA.

bank — 11e ¢inaHCOBa yCTaHOBA, SIKa Ma€ MPaBO Ha MPOBEACHHS OAHKIBCHKUX
orepariid 3rilHO 31 3aKOHAMH Ta HOPMATHUBHO-TIPABOBUMHU aKTaMH YKpaiHH PO
O0aHkM 1 OaHKIBCbKY IIsIbHICTH. BinmoinHo no 3akony Ykpainu «IIpo OaHku 1
O0aHKIBCBKY AiSTIBbHICTEY [18] OaHK € IOpUIMYHOI 0C00010, KA 31MCHIOE oneparlii
3 MPUBATHUMU Ta IOPUIUIYHUMHU O0COOAMM B MEXKax CBO€T JIIEH31i Ha OaHKIBCHKY
JUSATBHICTh. baHKIBCBKI YCTaHOBHU 3/IIMCHIOIOTH BIUIMB Ha JISUIbHICTD MIANPUEMCTB
Ha PI3HUX PIBHSIX:

- (biHaHCOBOMY (JOMOMOTra MIAIPUEMCTBY y 3a0€3MEUYECHHIO HEOOX1THUMU
pecypcamu Jyis 3/IIMCHEHHS CBO€T IISUTBHOCTI);

- IHBECTHUIIIHHOMY (JIOTIOMOTa MIANPUEMCTBY Y 3AIyYEHHIO HOBUX KOIIITIB);

- yOpaBiiHHI pu3ukaMu (OaHK HaJae Mopagu Ta MOCIYTH MIAIPUEMCTBY 3
YOPABIIHHS PU3UKAMH);

- 00cimyroByBaHHs (HaJaHHS MiINPUEMCTBY PI3HOMAHITHUX OaHKIBCHKUX
MOCJIYT JIJIsl COPOLIEHHS Ta MOJIETIICHHs (PIHAHCOBUX Omepalii miJIpHeMCTBA);

- pemyTalli (HampukiIaa, SKIIO MIANPUEMCTBO MAa€ BIAMIHHY KpEIUTHY
ICTOpIIO 3 OAHKOM, 11€ MOKE MTO3UTUBHO BiOOpaKaTUCA HA IMIJIXKI MiIMPUEMCTBA 1
CIPHSITH OTO0 PO3BUTKY).

J1yst BU3HAYEHHS CYTHOCTI Ta 3HaYEHHS CTPATETii pO3BUTKY OaHKY HEOOX1THO
JOCITIIUTH TEOPETUYHI aCMIEKTH CTPATETIYHOTO MEHEIHKMEHTY .

Teopis cTpareriyHOrO yMpaBIiHHSI HAa0arato MOJOJIIA 3a HOTO MpaKTUYHE
3acTocyBaHHA. IcropuyHO Ha (OpMyBaHHS JaHOT KOHIIEMIli BIUIMBAJIM TMOCTINHI
3MIiHM B 30BHIIIHbOMY Ta BHYTPIIIHBOMY cepeaoBuiii. Oprasizaiii pizHoi Gopmu

BJIACHOCTI MpAIOBAIA HAaJ JOCATHEHHSIM IIOCTaBJICHUX IIIJIeH IIONPH 3MiHH,
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HecTaOUIbHI 00CTaBUHU, TOCUJICHHS KOHKYPEHIIli Ha pUHKY, I100aji3alii Ta 1HIIHUX
nporeciB. Taki HecTablbHI YMOBH BHMarajiu 3MiH B OpraHizamii IisIbHOCTI
opraizaifiii, Tomy BigOyBajocs MOCTIMHE yJOCKOHAJIEHHS CHCTEM YIpPaBIiHHS,
BHACIIJOK 4oro y 60-tux pokax XX CT. 3’SIBUBCS CTpATEr1UHUA MEHEIKMEHT.

MoXIHBICTP PO3pOOKM Ta BIOPOBAPKEHHS CTPATETIYHOIO YIPaBIIHHA
CIIOYaTKy MaJM BEJMKI opraHizailli, ajyke BOHM MaJld OUIbII OpraHizariiiHi Ta
pecypcHi MOXIIMBOCTI. Jlaymi cUCTeMy CTpaTeriyHOrO YIpPaBJIiHHS, SK HEPEIOBY
METOJIMKY B OpraHi3ailii 613Hec-Tpo1IeciB, OYaIH BUKOPUCTOBYBATH MIIPUEMCTBA
Majoro Ta CepeaHbOro Oi3Hecy B pi3HUX eKoHOMIuHUX chepax. ChopmoBaHuii
JIOCB1J] Y BUKOPUCTaHHI 3ac001B Ta METO/IB CTPATEriYHOIO YIPaBIIHHSA JO3BOJISB
OpraHizaiisiM IiJBUIIyBaTH pIBEHb CBO€I KOHKYPEHTOCIPOMOXHOCTI  Ta
rapaHTyBaTd TNpPUOYTKOBICTh  CBO€I  MISUIBHOCTI B ICHYIOYMX  YMOBax
puHKY [68, c. 53].

['0710BHOT KaTeropi€ro CTPAaTErivHOro MEHEIKMEHTY BU3HAYalOTh HMOHSATTSA
«cTpaTteris», sIke 1mo4ajo BUKOPHUCTOBYBAaTUCS MEHEIKepaMu Ha modarky 1950-x
POKIB, KOJIU MOCTIMHI HENepe10auyBaHi 3MIHU PUHKY BUMAaraiy CBO€4acHOI peaKii.
CaMe MOHATTS «CTpaTeris» BIIEpIIE 3yCTPIYAE€ThCA 1€ B JaBHI YacH, KOJIM IiJl Yac
BOEHHUX 11 pO3pOOIISITUCS CTpaTerii A TOCATHEHHS 0a)KaHOTro pe3yJIbTaTy, TOl
el TepMiH TPAKTYBaBCS SIK MUCTEITBO BEJICHHS BIHHHU.

3a MOBruUi TEpPMIH BHUKOPHUCTaHHS TOHATTS cTpaTerii Tta (GopmMyBaHHS
CTPATEriyHOTO MEHEIKMEHTY SK HayKH, JIyMKHA BYCHHX PI3HATHCS MO0
BU3HAUEHHS I CYTHOCTI, TOMY € JOLUIBHUM OKPEMO IMPOCTEXKUTH CYTHICTh OHSATTS
«cTpaTerisy, MPOBIBLIY aHaI3 TPAKTYBaHb 3 PI3HUX CTOpIH (quB. JlogaTok A).

TakuM 4YMHOM, Ha OCHOBI aHaI3y pI3HUX MIAXOAIB O (OPMYBaHHS Ta
BU3HAUEHHS MOHATTS «CTPATErisy MOXKHA MPOCTEXKUTH, 110 B OCHOBI HaBEJCHHUX
BU3HAYCHb € TEBHI MOBTOPECHHS, TOMY JIOLLIBHO BUIIIUTH KJIIOYOBI CJIOBa JIJIs
JTAHOTO BW3HAUCHHS: pillIEHHs, TIJIaH, 3aci0, Habip, peakiis, pe3ynbrar. BigHOoCHO
BKa3aHUX KJIIOYOBUX CJIB HACTyIHUM ie (opMyBaHHS CYTHOCTI MOHSTTS

«cTparerisi». Haounuii pe3ysbTatr Takoro aHajilzy HaBeJeHo B Ta0. 1.1.
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BHiHOMy e € BiI[O6pa)KeHHH TOT0, AK B MCXKaX KOXHOI'0O KJIFOUOBOI'oO CJI0Ba

OyJ10 BU3HAYEHO CYyTHICTh MOHSITTSL.

Tabmums 1.1.
AHaJ'IiB BU3HAYCHHS ITOHSATTS «CTpaTeFiH»
KirouoBe ¢10B0 CyTHICTh MOHSTTS BITHOCHO KJIFOYOBOTO CIIOBA
Pimenus SIKI BU3HAYAIOTh 1 PO3KPUBAIOTH I[1J1i OpraHi3ailii; IpUBOAATH 10

pO3pO0JICHHSI MPUHIIMIIOBUX IJIAHIB 1 MOJITHK OpraHizaiii.
CIpsIMOBaHI Ha JOCSTHEHHS IIUIeH; MEXi MJUIOBOT aKTHBHOCTI
oprasizariii; TpUpoay EKOHOMIYHOTO Ha HEEKOHOMIYHOT'O BHECKY,
SKUW OpraHi3aimisi HaMaraeTtbcs 3MINCHUTH 3 METOI0 IiIBUIICHHS
100po0OyTYy BIIACHUKIB, MPaIliBHUKIB, KIIEHTIB 1 CYCUIBCTBA B LIJIOMY.
SKMMH OpraHi3allis KEPYETbCs B CBOIN AisTTBHOCTI.

CTOCOBHO a/IarnTallii 10 HOBUX JOCATHEHb Ta HOBOI AUCIIO3UIIIT Ha MO
KOHKYPEHTHO1 00poThOH

[Tnan yIpaBIiHHS OpraHi3ali€lo, CIPsIMOBAHMI HA 3aKPITUICHHS 11 O3UIIIH,
3aJI0BOJICHHS TOTPEO PUHKY Ta JOCSTHEHHS BU3HAUYCHUX IIJICH.
chopmoBaHUH NI 3AiMCHEHHs Micii opraHizamii Ta JOCATHEHHS i
LJIEH.

NMPU3HAYCHUA U1 TOro, MmoO 3a0e3meunTd 3AiHCHEHHS Micii
oprasizatii i JoCITHeHHS ii ITiJIeH.

PO3BHUTKY Oprasi3arii.

SIKUM IHTETpye OCHOBHI 1[Il OpraHi3aiii, HOpMH Ta il B €JUHE IIiJIe,
JIOTIOMarae CIpsIMOBYBaTH Ta PO3MIILYBaTH PECYpPCH YHIKAIbHUM
YUHOM, SIKUW 3aCHOBAaHMI Ha BIIHOCHMX BHYTPIIIHIX IepeBarax i
HEJIOoNIKax opraHi3aiii, O4iKyBaHUX 3MiHaX B OTOYCHHI Ta MOB’A3aHUX
3 HUMH JIiSIMH KOHKYPEHTIB.

BU3HAYa€ MPIOPUTETH  CTpATEriyHMX  3aBJaHb, pPECypcH Ta
MOCITITOBHICTh €TaliB JOCATHEHHS CTpaTeTr1YHUX ITiICH.

3acib 3a0e3neyeHHs] CYMICHOCTI BCIX IJIaHIB OpraHizalii.

JOCATHEHHS BCTAHOBJICHUX MOKA3HUKIB AisIBHOCTI.

JOCSITHEHHS TTOCTaBJICHUX IT1JIEH ITUISIXOM KOOPAMHYBAHHS 1 PO3MOILTY
pecypciB  ¢ipMu, TOoOTO po3poOka crparterii ¢ipmMu mnonsrae B
pO3pO0JIEHH] TMJIaHIB JOCATHEHHS L€, B sSKOMy IependadeHi
MOJKJIMBOCTI (DipMH.

Habip HampsIMKIB AiSUIBHOCTI (1[Il Ta cHocoOiB iX JOCATHEHHS) Jid
3a0e3neueHHs]  MOHOBJIEHOI  BIAMIHHOCTI  Ta  NPUOYTKOBOCTI
oprasizariii.

OCHOBHUX aCIEKTIB JIISJIbHOCTI OpraHi3altii.
MIpaBWJI A71S1 IPUUHSTTSA PillleHb, SKUMHU OpraHizallis KepyeThCs B CBOIN

IISTBHOCTI.
BCIX €JIE€MEHTIB OpraHi3alii B €JMHe I1iJIe.
Peaxis Ha 3MIHU 30BHINIHBOTO CEPETOBHINA
Pesynbrar aHaJi3y CHJIBHHX 1 cTa0KUX CTOPIH OpraHizallii, a TaK0>X BU3HAYCHHS

MO>KJIMBOCTEH 1 3arpo3 ii pO3BUTKY.
Jlxepeno: chpopmoBaHo Ha ocHOBI Jlogatky A
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Ha OCHOBI KIIOYOBUX CJIIB «PIIMICHHS», «IUIaH», «3aci0» Ta «HalIp»
IUTAHYETHCSI BUBHAYUTH MOPGOJIOTIYHE 3HAYCHHSI TIOHATTS «cTpaTerisn» (tabdm. 1.2).
Jns neranbHOi Kiacu@ikaiii TPOMOHYEThCS OO’€IHATH CYTHICTh TOHSTTS 3a

CJIIOBaMU «IUJIaH» Ta «3aci0», pO3IIJIMTH BU3HAUYCHHS CYTHOCTI, Cy0’€KTa Ta 00’ €KTa

TIOHATTH.
Taomung 1.2.
Kmozose CyTHICTE HOHATTH Cyb ext 06’ KT EHZHA9EHHA
CIIOBO
AKI BH3Ha9aKTE Ta i
PO3KPHBAIOTH
| npEBOAAT T == S
Pimenns oprasamni — -
AKHMH KePYIOTBCH B CBOTH JIUIBHOCTL
CTOCOBHO ANATTAITT Z0
HOBHX JIOCATHEHE Ta HOBOL HA 10T KOHKYPeHTHO1 60poTEOH.
MHCIOZHINI
COPAMOBAHKH HA 3AKPIUIEHHT T
VIIPABRIHHA MO2MITIE, 22J0BOJIEHHS OOTPeD PHEKY
TA NOCATHEHHA BHIHIAYEHAY IIUTEH.
chopMoBanHt A 3MHCHEHHS rdjﬁ:i;ﬂli_lrﬂlijﬂﬂl.lﬁ Ta
OOCATHEHHS ii IUTeH.
CIIPAMOBYBATH T2 POIMIMYBATH
PECYPCH VHIEANLHHM SHHOM, AKHH
33CHOBAHHI Ha BITHOCHHX BHYTPINIHIX
SAKHH AOIOMAaras MepeBarax 1 HeJOUIEAX OpraHi3amii
OTIKYBAaHHX 3MIHAX B OTO9EHHI Ta
. o [IOB” 43aHHX 3 HHMH i1
IInam/3aci6 OPTaHIZaITE0 — S
MPIOPHTETIE CTPATErMHHX 3aBIaHE,
BH3IHAYEHHA PECYPCH TA MOCTTOBHICTE ETAIIR
IOCATHEHHA CTPaTeTTIHHX [IUIeH
BCTAHORICHHX NOKA3HHAKIB JUUIEHOCTL
MOCTARIEHHX [UTEH MUTEX0M
KOOPJHHYBAHHA 1 PO3NO/UTY PECYPCIR
JOCATHEHHA thipuE, TOOTO pozpodEa cTpaTeri
tipyE monsrac B pospobIeHH! IUTAHIE
DOCATHEHHS OUISH, B AKOMY
nepentadeHIMORIIHBOCTI (ipME
4 2abesmedeHHs IOHORITEH0T
HAIIPAMEIE 3aX0/IE BLIMIHHOCTI T2 IPHOYTEOBOCTL
Habip oprafzamii oprafzami
[IPABHII Ul [IPHAHATTA - :
pimess B CBOIH MIAIBHOCTL.

xepeno: chopMoBans aBTopoM Ha ocHOB1 JogaTey A
[IpoBiBuIM MOpGOIOTIYHMIA aHaTI3 MOKHA C(POPMYBATH BJIACHE BU3HAYEHHS

MOHSTTS «CTPATETisH», IKE€ MAaTUME HACTYITHUN BUJ: «CTpaTerisa — 11e Habip pillieHb
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Ta 3aco01B, K1 CIPSIMOBaHI Ha JOCSITHEHHS MOCTABJICHUX IUJIEH KOMMAaHIi IUISIXOM
e(pEeKTUBHOTO BUKOPHUCTAHHS BJIACHHUX PECYpPCIB Ta PO3POOKH IIaHYy ONTHMAIbHOI
JiSUTBHOCTI B YMOBaX KOHKYPEHTHOTO CEPEIOBHINA Ta MOCTIMHUX 3MiH PHHKY».

banku BHU3HAuyalOTh K (PIHAHCOBI YCTAHOBH, IO OTPUMAM JIIEH31I0 Bij
JIepKaBy I 3/11iCHEHHS OaHKIBCHKHUX OTepalliii Ta HalaHHs OaHKIBCHKUX MOCHTYT.
Buxonasun 13 ix cnenudigyHol IisUTBHOCTI, CTPATETil0 PO3BUTKY OaHKy MOXHA
BU3HAYUTH SIK «UITKUM TUIAH JOCATHEHHSI OaHKOM Oa)KaHOTO MOJIOKEHHS Ha PUHKY
¢iHaHCOBHX MOCIYr B MaiOyTHbOMY, IO JO3BOJISIE JOCATTH BHCOKOTO PIBHS
KOHKYPEHTOCTIPOMOYKHOCTI, CTaOlIbHUX EKOHOMIYHHMX pe3YyJbTaTiB 3a pPaxyHOK
3aCTOCYBaHHS CY4aCHUX METOJIB Ta MiIXOMAIB B YIIPABIIIHHI».

bank, sik 1 KO’KHa opraHizallisi, Ma€ MeBHI BaplaHTH CTPATETIYHOTO PO3BUTKY,
K1 PO3PI3HIIOTHCA 3a KilacU(IKAIiWHUMU O3HaKaMH. PO3MIIsIHEMO JAeTallbHIIIe
cTpaTerii Akl MOJUIAIOTh 3a CTA/IISIMU JKUTTEBOTO LUKITY, /)K€ BOHU € HAWOLIbII
NOIMPEHUMU Tpu  (GOPMYBaHHI CTpaTerii pO3BUTKY OaHKy. 3a JaHOIO
KJ1acuQiKaIl€ero cTpaTerii NoaAuIIoTh Ha [52, ¢. 40]:

- cTpaTeris 3pOCTaHHS;

- cTpareris cTabimi3anii;

- CTpaTerisi CKOpOYEHHS.

3asie’kHO BIJ IIJIEH, sIKI X04e OCSATTH OaHK 1 BiJl CTajil PO3BUTKY, Ha sKii
3HAXOJUTHCS KOMITaHis CJI17] OOMpaTH OJHY 13 CTpATETii:

1) cTpareris 3pocTaHHS — 3aCTOCOBYIOTh, KOJIM OCHOBHOIK METOI KOMIIaHIi €
PO3IIMPEHHS AisUIbHOCTI KommaHii. Taka cTparerisi € XapakTepHOW i OaHKIB,
JUSATBHICTD SIKUX JIMIIE MMOYMHAETHhCS ab0 po3BUBAEThCs. BoHa mependavae BUOip
[IJIbOBUX CETMEHTIB, TOCUJICHHS IHBECTYBaHHsI, TEXHIUHI pO3pOOKH Ta 1IHHOBAIIII.

2) crpareris crabimizaiii (yTpuMaHHS) — 3aCTOCOBYIOTh 337151 30€peKeHHS
MOTOYHOr0 CTaHOBHUIA OaHKy. OCHOBHUM 3aBJaHHSIM CTpaTerii € MiHiMizallis
icHytounX pu3uKiB. Taka cTpareris xapakTepHa JJis1 OaHKIB, SKi JIOBTO BEIyTh CBOIO
JISUTBHICTD Ta 3aMHSIN TIEBHY YaCTKY PUHKY.

3) crpaTerisi CKOPOYEHHS — 3aCTOCOBYEThCS B YMOBaxX CTaOUIbHOIO

noTipiieHHsT (piHAHCOBUX TOKA3HWKIB KoMmaHii. OCHOBHE 3aBJaHHS CTpaterii y
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JAHUX yMOBax — MiHIMI3aIlisg 30MTKIB 3a PaxXyHOK JIIKBiJallii 30MTKOBUX BHJIIB
nisibHOCTI. JlaHuit BUJ cTpaterii xapakTepHa Jisi OaHKIB, SIKi TaKOX JOBrO Ha
PUHKY Ta 3alHSUIM TEBHY ii 4acTKy, aje MISUIbHICTh TaKuX OaHKIB NMPUHOCHUTH
30UTKHU.

BusnauuBmm crparterii 3aqeXHO BiJl JKUTTEBOIO LMKIY OaHKy, MOXHA

chopMyBaTH MaTPUITIO KOPIIOPATUBHUX cTparterii (Tadi. 1.3).

Taomurg 1.3.

Matpuiis KOpIopaTUBHHUX CTPATErii BIAMOBIIHO A0 CTaail pO3BUTKY OaHKY

¢ eBoro OcHOBHA MeTa Bup cTparerii XapaKkTepHCTHEA
IEETY _
Bzl Ha pHHOK Ta Kommesrporane Ierencudikamis HATRHEX
CreOpeHnHA 3aX0ILTeHHA ; -
I 3POCTAHHA MOEIHBOCTEH
PHHEOBOI HIIT1
ExcreHCHEHE 30uBImeHHA ErcnancHEHE Prmm mcﬁﬁiﬁa
PO PHHEEOBOL 3poct BUIUIEHE V IHIDHX PErioHax
Buxin v HoBi1 chepn
DaHKIBCEEOTO D13HECY Tepes
IeTenCcHBHE Buxy1 Ha HOB1 Nueepcudixopase | BIPOBaAKEHHS HOBHX BH,I[IB
IPOCTAHHA PHHEOEB1 CETMEHTH 3POCTaHHA DaHKIBCBEEHX onepaum
TOCIYT, TIPOAYKTIB.
TEXHOJIOT1H
Hngepﬂemn Ha TTas dixosase Bmxun Ha 3apyDuEH1 pHHEH,
CTaf0 3POCTAHHA, zpol o BIPOBA/KEHHA NPOAYKTOBHX
POMHPEHHA PHEKY TA VIPaBIHCHEHX HHOBAIIH
3punicTs TIpozoBmeHER 3axHCT 9aCTKH PHHEY,
CTazii 3pUIOCTL Crabizizan; nurplma tiHaHCOBOTO
abepemennn A TIOTEHIIIATY, Mﬂ,II;EllHIBI.[]H
MO3HIEH PHEEY OaHKIBCEEHX npu,z[j,rx'rm
Bizmonn [NepeopicHTamia Hnaupm::lm:: ;lmlf_'ﬁnncn ;ﬂ
: ocH OUILIN NepCOEKTHRHI
OrpaMaEHA
Cuax 3aKpHTTA «30HpaHHA ©F ) POKOBOTO TIPHOYTEY
- B MaKCHMATEHO MOBEITHEHX
DaHKIBCBEEOTO BpOXEAID» : : ]
: PO3MIpax HABITE 33 PAXVHOK
D1zHECY
CEOPOMEHHA JaCTEH PHHKY
Jlikeimams JIKB1DAmIA JEIEHOCTL

xepeno: po3pobIeHo aBTOPOM HA OCHOB1 JaHHX [69]

Ha ocHoBI1 nommpeHoi Mojeni cTajiiid )KUTTEBOTO UKy OAHKY (CTBOPEHHS,

3pOCTaHHs, 3pUIICTh Ta CHajJ) B MaTpPHUIll CTparerii Oylao OKpeMoO BHUALICHO
€KCTEHCHUBHE Ta IHTEHCHBHE 3pOocTaHHA. [IpyunMHOI0 € BIAMIHHICTH y C€MOco0i

PO3BUTKY: HApPOIIyBaHHS IOXOIB Ta BUTpAT a00 X PO3UIUPEHHS] PUHKOBOI YaCTKH.
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B 3anexnocti Big 1uien siki nepen cob0r CTaBUTh OAHK, MOXYTh TaKOX
BUKOPHCTOBYBAaTHCh 1 KOMOIHOBaH1 cTpaTerii. 3poCTaHHS € OCHOBHOIO METOIO
TiSTEHOCTI OaHKY JT0 cTajii 3puUTOCTi. 3aJI€XKHO BiJl TOTO, SIK OaHK X04Ye MPUCKOPUTH
CBO€E 3pOCTaHHs, BU3HAYAIOTHCA CTPATErii Ha CTalii CTBOPEHHS, EKCTEHCUBHOTO YU
IHTEHCUBHOTO 3pocTaHHs. [lepexin Ha cTafito 3piiocTi mepeadadac abo MOBEPHEHHS
JI0 CTajlii 3pocTaHHs (3a JOMOMOTrorw e()EKTUBHOTO YIIpaBIliHHS), a00 HamMaraHHs
OaHKy 3aTATHYTH CTaJil0 3pUIOCTI Ha TOBIIMM MEepioJl, 00 YHUKHYTH IEPEXoy Ha
cTajio crany. Buxosuu 3 Toro, sIkuii BapiaHT MOJIIBIIOT0 PO3BUTKY 00Mpae OaHK,
po3polIIsIEThCS cTpaTeris AuBepcudikarlii 3poctanHs abo cTparteris cradimizaiii.
[lepexin nm0 craxaii 3aHenaay HaWIMOBIpHIIIE NOB’SI3aHUM 3 HENPaBUIBHOIO
CTpaTeri€lo Ta Hee(EKTUBHUM YMIPABMIHHAM. AJie 0aHK MOKE TMOBEPHYTHUCS 10
CTa/ii 3p1I0CTI 32 YMOB PO3pOOKH Ta BIPOBA/KEHHS 1HHOBAILIM y Pi3HUX cdepax
JUSTIBHOCTI, 3MIHU HapsIMy A1sUIBHOCTI YU 3aKPUTTS HEMPUOYTKOBUX (DUTIH.

JloaTkoBO, cTpaTerii po3BUTKY OaHKy MOKHa MOJUIMTA HAa OCHOBHY Ta

anbTepHaTUBHI (puc. 1.1).

Crpareria DaHKY

/ \

OcroEHA ATRTEpHATHEHA
BIAMIOB1TAE MOCTARTEHHAM ITUTEM T3 nepenbadac BILTHE QaKTOpIE
YHHHEM YMOBAM BHYTPINIHEOTO Ta MIHIHBOTO CEPENOBHINA Ha
30BHINHEOIO CEPENOBHITA OaHKIBECEEY YCTAHOBY

Pucynok 1.1. 3MiCT iICHYIOUHX CTpATeriii PO3BUTKY OaHKY
Jlxxepeno: cpopMOBaHO aBTOPOM Ha OCHOBI [26]

OcHOBHa cTparteris € YMHHOK i1 OaHKYy JOTH, JIOKM BOHA BiJIOBIiJA€
oOpaHoMYy clieHapito po3BUTKY. Tak sik OaHKIBChKa yCTaHOBA 3HAXOAUTHCS B yMOBAX
HEBHU3HAYCHOCTI, OJICH METOJ] CTPATETiYHOTO IMPOTHO3YBAHHS HE 3JaTHUH TOYHO
nepe0avyuTH BIUIUB BCIX (PaKTOpiB HA OaHK, TOMY PO3POOISIOTHCS HAHIMOBIPHIIIT

CIleHapli pO3BUTKY MO, SKUM BIIMOBIAAIOTh AJIbTEPHATUBHI CTPATETIi.
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OCHOBHOIO METOIO0 CTpaTerii po3BUTKY OaHKy € 3a0e3MeUeHHs WOro
yCHIIHOTO ()YHKI[IOHYBAaHHS Ta PO3BUTKY B YMOBaX PUHKOBOi KOHKypeHIi. Jlis
JOCSITHEHHS 111€1 MeTH OaHKW TOBMHHI BUOPATH ONITUMAIBHHI HAMIPSIMOK PO3BUTKY,
3a0e31eunT ePEeKTUBHE BUKOPUCTAHHS PECypcCiB Ta 3a0e3MeunT 30a1aHCOBAaHUN
MiIX1T 70 PU3HKIB. 3HAYCHHS CTpaTerii PO3BUTKY OaHKy HJisi HOTO MisUTBHOCTI

npejcTaBiieHo B Tabmuii 1.4,

Taomur 1.4.
3HauyeHHs CTpaTerii pO3BUTKY IS ISJIbHOCTI OaHKIBCHKUX YCTaHOB
3Ha4YEHHs [IposB
Peamnizamis 3ocepeKeHHST Ha JOCATHEHHI CcBOiX Micii Ta mineil. Lle 3abesmeuye
Micii Ta Iiied | miABUIICHHS HOTO €PEeKTUBHOCTI Ta 301IbIIEHHS TPUOYTKOBOCTI
0aHKy
301IbIICHHS [TinBumIeHHST CBO€i KOHKYPEHTOCIIPOMOXKHOCTI Ha pPHHKY. baHk Moxke
KOHKYPCHTHUX | BU3HAUUTHU CBOI IMEpPEBaru Inepe] KOHKYPEHTaMH Ta PO3pOOUTH CIeliaibHi
nepesar cTpaterii 11 1X miJCUIICHHS
3a0e3neyeHHs | 3a0e3MedyeHHsl CTINKOCTI Ta CTaOLIBHOCTI CBOET AISUIBHOCTI B YMOBaxX 3MiH Ha
CTIiKOCTI  Ta | puHKY. baHK MOXe pO3pOOWTH IUIaHW pearyBaHHS Ha HETATHUBHI BIUIMBH
cTabUIBbHOCTI 30BHILIHBOTO CEPE/IOBUIIIA TA 3MEHIIICHHS PU3HKIB
3abe3neueHHss | baHk Moke po3pOOUTH TUIAHH MIOAO PO3MIMPEHHS CBOIX MOCIYT, 3TyYCHHS
pocty Ta | HOBHX KJIIEHTIB Ta IiIBUIICHHS €()EKTUBHOCTI CBOET TisITLHOCTI
PO3BUTKY
Busnauenns Crpateria po3BUTKY 103BOJisi€ OaHKY BU3HAYUTH PHU3UKU Ta HETATHUBHHM
PHU3UKIB Ta | BIUIMB 30BHIIIHIX ()aKTOPIB Ha HOTO AISIBHOCTI
3MEHILIECHHS 1X
BITUBY
3amydeHHs Crpateris po3BUTKY MOKE CTAaTH IHCTPYMEHTOM JTsl 3aTy4YeHHs iHBECTHIIIH.
1HBECTHIIII bank Moke moka3atu iHBECTOpaM, 10 Ma€ YiTKO c(hOpMyIJIbOBaHY CTpaTETiI0
PO3BUTKY Ta IUIaHM wioAo ii peamizawii. Lle moxke 30uIbIIMTH iHTEpecC
1HBECTOPIB /10 0aHKY Ta 3a0€3MeYNTH oMY J10/1aTKOB1 (hiHAHCOB1 PECYPCH.
[Tokpamennss | baHk MoXe BHU3HAYUTH CBOi OCHOBHI IIJIBOBI TPYMU Ta PO3POOUTH
B3a€EMOIIT 3 | IHAUBIyaIbHI MIPOTIO3UIT 711 KOXKHOT 3 HUX. Lle MOoXke TOmoMOrTH 32Ty YuTH
KIJIIEHTaMHI HOBHX KJII€HTIB Ta MiJIBULIUTH PiBEHb 33JOBOJICHOCTI BXKE ICHYIOUHX.
BnpoBamkenns | Ctpateris po3BUTKY MOXKe JOIMOMOITH OaHKY 30cepeAuTHCs Ha po3poOLl Ta
HOBUX BIIPOBA/KEHHI HOBHX MPOJYKTIB Ta MOCIYT, IO JO3BOJUTH 3aTy4aTd HOBUX
TEXHOJIOT1HI KJIIEHTIB Ta MiJIBULIYBATH CBOK KOHKYPEHTOCIIPOMOXKHICTh Ha PHHKY.
[TigBumeHas [TinBumeHHs: epeKTUBHOCTI yHpaBIiHHS OaHKY 3a JOMOMOTOI0 BH3HAYECHHS
e(eKTUBHOCTI | CBOIX OCHOBHHMX LI1JIeH Ta 33/1a4, @ TAKOK PO3POOKH IUTaHy II0JI0 iX peaizailii.
yIpaBIiHHS Ile mo3BonuTh 3abe3neunTd e(HEKTHBHE BUKOPUCTAHHS pECypciB Ta
M1IBUIIMTH €()EKTUBHICTD ISUIBHOCTI OAHKY B IIIJIOMY.
3abe3neueHHss | OCKUIbKM OaHKIBCHKUI CEKTOp € TyK€ KOHKYPEHTHHM Ta JWHaMIYHHUM, a
CTaJIOro TaKOXX 3QJIEKHUTh BiJl 0araTboX 30BHIIIHIX (D)AaKTOPiB, TAaKUX SK MOJITHKA
PO3BUTKY pETyJIIOBaHHS, MaKPOCKOHOMIYHA CHTYyaIlii Ta TEXHOJOTIUHI TEHJIEHIIIT,
po3po0Ka Ta peasizarlisi cTpaTerii 103BOJUTh OaHKY OyTH TOTOBHM JI0 3MiH Ta
3a0€3MeUnTH CBil CTaJIMi PO3BUTOK B MallOyTHHOMY.

Jlxepeno: po3pobieHO aBTOPOM Ha OCHOBI JIaHuX [24, c. 214]
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TakuM YHMHOM, HasBHICTH CTpaTerii 3a0e3neunuTh OaHKIBCHKIM yCTaHOBI
HAnpsSMOK PO3BUTKY Ta 3aXOJM IIOJO JOCSTHEHHS IJIeH y JOBTOCTPOKOBIM
NEPCIEeKTUBl Ui JOCSATHEHHA  KOHKYPEHTOCIPOMOXKHOCTI,  €()EeKTHUBHOCTI
JISJTBHOCTI Ta BIJATMIOBIIHOCTI BUMOTaM Cy4YaCHMX YMOB 30BHIIIHBOTO CEPEIOBUIIIA.
BaxnuBoro nepexyMoBOIO YCHIIIHOT CTpaTerii pO3BUTKY € aHalli3 BHYTPIIIHBOTO Ta
30BHIIIHBOTO CEPE/IOBUIA OaHKYy, BU3HAYEHHS MOro KOHKYpPEHTHUX IepeBar Ta
ciabKoCTel, a TaKOoX 3AIMCHEHHS KOMIIETEHTHOTO YIpPaBIiHHS pU3UKAMU Ta
e(EeKTHBHOTO KOHTPOJIIO 32 BUKOHAHHSIM CTpaTeTii.

JlocmiDKeHHS TIOHSATTS «CTpaTerish Ta i kiacudikaiii maTBepIKy€e TyMKY
Ipo T€, IO CTPATETisl € BAXIMBOI, CKJIAJHOK, OaraTOrpaHHOIO HEBIJ €MHOIO
YaCTUHOKO JISJIBHOCTI OaHKIBChKOi ycTaHOBH. TepMmiH Ta kiacugikailis IbOTro
MOHATTS BU3HAYAETHCS PI3HUMU BaplaHTaMH Y KIACHUKIB  CTPaTeriyHOTO
MEHEKMEHTY. BUX0as4n 3 1[bOT0 MOKHA CTBEPKYBATH, IO MPOLIEC PO3POOKU
CTpaterii TaKoXX € HEBIJ €EMHOI YaCTHHOIO MISUIbHOCTI OaHKy, 31 CBOIMH
CKJIQIHOIIAaMU Ta OCOOJIMBOCTSIMHU. AJi€ TOJOBHHUM 3aJMIIAETHCS TOW (HaKT, IO
po3poOKa cTpaTerii pO3BUTKY € CIOCOOOM JOCSTTH OakaHUX I1ijIel Ta 3a0€3MeUnTr
KOHKYPEHTOCIPOMOHICTh 3a YMOBH, 110 HPOLEC CTPATETIYHOIO MEHEKMEHTY
Oy/Ie BUKOHAaHWIA HAJIC)KHUM YHHOM.

HismpHICT 0aHKY Ma€ MOYUHATHUCS 31 CTBOPEHHS CTpATerii Horo po3BUTKY.
Taka ctpaterisi 000B’SI3K0BO Ma€e OyTH MPOIYyMaHOI, OOIPYHTOBAHOIO, SIKICHOIO
(BpaxoBylOYM BCl YMOBH MISUIBHOCTI), YHIKaJIbHOIO Ta THYYKO. ICHye mneBHa
MOCJIIIOBHICTh €TalliB CTPATEr1YHOTO0 MEHEIDKMEHTY, SKI HeOOX1THO BUKOHYBATH
JUTIsL pO3pOoOKHM Ta peanizauili epeKTUBHOI cTpaTerii po3BUTKY B oprasizauii. Came
3aBISIKM pO3pOOIIl SAKICHOI cTpaTerii, 0aHK rapaHTye coOl CTAaHOBJIEHHS Ta CTalul
PO3BUTOK.

SAxkiio 6aHK HE Mae BIaCHOT po3po0JIeHOT cTpaTerii po3BUTKY (200 cTpaTteris
dbopmanapHa), TO HOro MiSUIBHICTP € HEe(PEKTHBHOI, 3 IIOTaHOK CHCTEMOIO
ynpaBiiHHSA (€(EeKTUBHICTh YTMPABIIHHS 3aKPIMUIIOETHCS HASBHICTIO MOCTIMHOTO
aHaji3y, MJIaHyBaHHS Ta KOHTPO0). JIJisl yCHinmHO1 AisSIbHOCTI OaHKY HEOOX1JTHO

MaTd SKICHO C(OpPMOBaHY CTpaTeril0 PO3BUTKY, 3aBISAKH HIA OaHK MOXKe
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aHaJ13yBaTH MOXJIMBICTh CBOET pOOOTH B JOBIOCTPOKOBIiH mepcrnekTuri. Po3poOka
SKICHOI CTpaTerii po3BUTKY Ma€ HACTYyIHE 3HaYeHHS AJs 6aHKy [35, c. 30]:

- CTpATeris CHpusi€e YiTKiil, 0OTpyHTOBaHIM KOOPAUHAIT 3yCHIIb;

- 3aBASIKM CTparerii Mo’KHa 3a0e3NeyuTd O00’€/IHaHHA 3arajibHUX
piOpHUTETIB OaHKY 13 3ac00aMu IS iX JOCSITHEHHS;

- CTpateris MiHIMI3y€e PU3UKH I10JI0 BUOOPY HEBIPHUX a00 HEY3TOKEHUX
MDK COOO0I0 YIIPaBIIHCHKUX PIIICHb;

- BUCTYIIa€ OCHOBOIO JIJIS MOAAJBIINX PIIIeHb IMIOA0 PO3BUTKY, KOHTPOJIIO Ta
OIIHKY €()eKTUBHOCTI JISUTBHOCTI OaHKY;

- CIIYTy€ NMOKa3HUKOM ITpodecioHani3My 0aHKIBCbKOTO MEHEIKMEHTY 4epes
aHaJi3 KIHIIEBUX PE3yJIbTaTiB MPOBEACHOI poOOTH.

Crparerist po3BUTKY OaHKY BHUCTYIIA€ MPOIIECOM 13 OararbOoX KOMILJIEKCIB. 3
ii momoMoror OaHK 3a0e3mnedye Oe3MepepBHICTh CBOrO (PYHKIIOHYBaHHS Ta
BU3HAYAa€ [UIAXU JIOCATHEHHs rmocTaBieHux 1uiei. Koskna  crpareris
PO3POOITIOETHCS [IJIsT OKPEMOTO TUTAHOBOTO TepioAy. Xoda Ha MOYaTKy pO3pOOKH
cTpaTerii JOLIBHO pO3TJsAAaTH JEKUIbKAa CTpaTeriyHux ajabTepHatuB. L1
QIbTEPHATHBHI BaplaHTW MAalOTh TaKOXX OyayBaTHCs Ha CIHUIBHUX 17esiX Ta
HaIpsMKax.

dopMyBaHHS CTpATETii pO3BUTKY OaHKY — 1€ CKJIaJHHUI Ta OaraToeTamHuii
mpoliec, SKUi BKIIIOYAE B ce0e aHaji3 BHYTPIIMIHBOTO Ta 30BHINTHBOTO CEPEIOBHIIA
0aHKy, BU3HAYEHHS I0r0 KOHKYPEHTHHUX MepeBar, po3poOKy CTpaTeriuHuX LiJIen Ta
3aB/IaHb, BUOIp CITOCOOIB 1X JOCSTHEHHS Ta KOHTPOJIb 32 BAKOHAHHSM CTpATeTti.

dopMmyBaHHS CTpATETii T03BOJISIE 3HAUTH Ty HEOOXITHY «30JI0TYy CEPEIUHY»
MDK pecypcamMu Ta MOXJIMBOCTSMM BHYTPIIIHBOTO CEpPEOBHINA OaHKy, Ta MIXK
dakTopamMu BIUIMBY 30BHINIHHOTO CEPENOBHINA HA AISUTHHICTH OaHKy. 3aBIsSKH
YITKOCTI BUOOPY CTpareris cTae (hakTOPOM yCHIIIHOTO PO3BUTKY OaHKy [21, c. 293].

[lepen ¢opmyBaHHsA cTpaTerii po3BUTKY OaHKy HEOOXITHO CHOYaTKy
IPOBECTH:

1) anai3 30BHINIHBOTO cepeIoBUINAa OAHKY (TPOBOAUTHLCS OLlIHKA TCHACHIIIN

pPO3BUTKY OaHKIBCBKOTO pPHUHKY, MAaKpOEKOHOMIYHOI CHUTYyaIllii, TMOJITHKA
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peryJiroBaHHS, 3MiH y TOBE/IIHII KJIIEHTIB Ta KOHKYPEHTIB; OCHOBOIO JJISl aHAJII3y
BUCTYMAIOTh PI3HI METOAM Ta IHCTpyMeHTH, Hampukiaa, PEST-anamis, anamis
TEHCHIII PO3BUTKY ramy3i);

2) aHami3 BHYTPIIIHBOTO cepeoBUIlla OaHKY (TIPOBOMASTHCSA ACTadbHUN
aHani3 (piHaHCOBUX TOKAa3HUKIB OaHKY, OIIHKA €(QEKTUBHOCTI HOTO HisSUIBHOCTI,
BU3HAYCHHS MOTr0 KOHKYPEHTHHX IepeBar Ta CladKOCTeW; i aHali3y JOLIbHO
BukopucroByBatu SWOT-anani3, aHani3 6ajancy Ta 3BiTy Ipo MpUOYTOK 1 30UTOK,
aHaJli3 pUHKY Ta KOHKYPEHTIB).

Ha ocHoBI npoBeneHoro aHanizy OaHKIBChKa yCTaHOBA MpUMMAE PIIICHHS
moa0 (GopMyBaHHS CBO€i cTparerii po3BUTKY. Cri TPOCTEKUTH eTaru

dbopmyBanHs cTparerii 6aHky (puc.l.2).

BrinageHHd TA
thopMyTIIOBAHHA KOHIIETIIII
PO3BHTKY (Micii DaHKy) 1 eran

L

DOpMyBaHHA TKICHHX Ta TITKHX
HAIPAMEIE JIMUIEHOCT] DaHEY 2 eTam

k.
$opMyBaHHS TOMTHEA GaEKy (IUT1 MATHOCTL) Ha
KOHEPETHHI [TAHOBHEH MEpIo 3 etan

h

BHzHATEHHT KOMILIEKCY IPAKTHIHHX 3aX0/IB UT9 Peam3anii
el JIUILHOCT1 DaHKY 4 eTan

Pucynox 1.2 — Etanu QopmyBaHHA cTpaTerii po3BUTKY OaHKIBCHKOI
YCTaHOBU
Jlxxepeno: cpopmoBaHOo aBTOpoM Ha OCHOBI [10]

IIpu ¢popmyBaHHI cTpaTerii po3BUTKY OAHKIBChbKa yCTaHOBA MA€ CIIOYATKY
BU3HAYHTH CBOIO MiCito (Tiepimii etam). 3aBasku chOpMOBaHii KOHIICTIIIT PO3BUTKY
BU3HAYAETHCS KIHIIEBA METa CTpaTerii, KUl (IHAHCOBUU pe3yJbTaT IUJIaHye
OTpUMAaTH KOMIIaHis Ta sIKe MICIIe IJIaHy€ 3aiHATH Ha PUHKY Ta Cepe]l CIIOKUBAYIB.
Ha npyromy erami BHU3HA4alOThCsl KOHKPETHI Ta peayibHI OPIEHTUPHU ISTBHOCTI
0aHKy, a TaKOX YITKO (POPMYIOThCA SKICHI Ta KUIBKICHI IJIAHOBI TMOKa3HHUKH

JISTFHOCTI Ha KOHKPETHUW TUTAHOBHMM TIepioJl. 3a3HadeHl HAIMpsSMU JOMOBHIOIOTH
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KOHIICMI[II0 0aHKy 1 € pgocsikHuMH. Jlam (GopMyeThes MOJITHKAa OaHKIBCHKOI
yctaHoBu (Tpetiit eram). [lomituka OaHKy, MO- IHIIOMY IIl€ CTpaTeriyHi Wi,
BU3HAUYA€ SKICHE 1 KUIbKICHE BHPAXEHHS IUIaHIB IIOAO0 MOJANbIIO YCHIIIHOT
JISTIBHOCTI OaHKY B IUIOMY, a00 OKpeMux Horo miapo3aunB. dopMyeTbcs Ha
KOHKPETHHM TJIAHOBUW TEPiOJ BIAMOBITHO 1O PI3HUX 00’€KTIB OaHKIBCHKOTO
yrpasiiiHHsI. Ha ocTaHHROMY eTari 0aHKOM BHU3HAYaOThCS KOMIUIEKCHI ITPaKTHYHI
3axoau (€KOHOMIYHi, (DIHAHCOBI, OpraHizaiiiiHi, TEXHOJOTIYHI Ta IHIII), SKI
HAITIJICH]1 Ha peaTi3allito KO)KHO1 BU3HAYCHOT 111711 (TTOJITHKH ) B TTIOCTaBJICH] TEPMIHHU.

Cknanosi mpotiecy ¢hopMyBaHHs cTpaTerii 0aHky npejcTaBieHi Ha puc. 1.3.

OcHoBa:
- ExoHOMI% Ha BHTpaTax.
- IligBHNIEHAY AKOCT1 HOCITYT .

Hampamox:

- KoHIeHTpalia Ha IeBHHX MOCTyTaX.

Crpareria - KoHcompaIia onepanii.

PO3IBHTEY - ITpoHHEHEHNES Ha HOB1 PHHEH.
Hanxy - PozpoOKa Ta BIpoBAIKEHHA HOBHX

TIPOZYKTIB.

- Nasepcadixanis

h 4

MeTom;
- BHKOpPHCTaHHA BIACHHX PECYPCIE.
- ITpunbanms QUILE, 3IHTTE Ta IOrIHHAHES.

Pucynox 1.3 — OcHOBHI CKkJ1a10B1 pOpMyBaHHS CTpaTerii OaHKy
Jlxepeno: copMOBaHO aBTOPOM Ha OCHOBI [38, c. 92]

Bci 06’exTi 6aHKIBCHKOTO YIIPaBIiHHSA AIIOTH BIJIMOBIIHO /10 pO3p00IeHO1
CTpaterii po3BUTKY, BUKOHAHHS CTpATETIi 3ajydae BCl MPOLIECH AISUIbHOCTI OaHKY
Ta MOro CKJIaJ0Bl YaCTUHHM, a TAKOX BIUIMBAE HA BHYTPIIIHI 1 30BHIIITHI BiTHOCUHU
OaHKy 3arajioM a0o 3a BiAnoBigHUMH Hanpsimkamu [ 10, c. 18].

EdextuBHo chopmoBaHa cTpaTeriss 000B’SI3KOBO Ma€ BiAMOBIIATH TTEBHUM
BHMOTaM, SIKI HAOYHO IIPOJICMOHCTPOBaHi Ha puc. 1.4.

BaxnuBum acrniekToM (OpMyBaHHS KOXKHOI CTpaTerii po3BUTKY € OLIHKa
e(peKTUBHOCTI PO3pOOJIEHOI CcTpaTerii 3 ypaxyBaHHSIM ICHYIOUMX PH3HUKIB, SIKI €

XapakTepHUMHU i1 JaHoi  cdepu. JoumuapHO po3misiaaTd  KiacH(iKaiiio
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O0aHKIBCHKUX PHU3UKIB BIAMOBIIHO 10 MeTonnunux Bka3iBok HBY 3 iHcnekTyBaHHs

OaHKIB.

CdopmoBana cTpaTeria po3BHTKY DaHKY Mae:

—{ MICTHTH SITKI [ULL, JOCATHEHHA AKHK BHPINYE MOTATEIIHA POIBHTOK

HAHBARJTHEINT ENEMEHTH MOINTHKH, IPHIHAMEHHS AKHX TOIATAE
¥ CIIPIMOBYBAaHHI Ta/abo ofMeReH1 HANPAMEIR AIATEHOCTL

IOCIYIOBHICTE OCHOBHEX [, CIPAMOBAHHX Ha J0CATHEHHS
MOCTARIEHHX ITUTEH ¥ MeXaxX MeBHOT ITOMITHER

OPIEHTYBATHCA Ha MEKLTHEA KIHOY0BHX sbanancoBaHoCT
HaNpPAMEIE TA KOHIEIIIH 3 MeTOK AOCATHEHHA
(oKyCYBaHHA YBare
CYMICHOCT1

KOHIIEHTPAIIii 3yCHIIb Ta PECYPCIB

topuyBaTH e)eKTHEHY HNOIANI0 ¥ J0BHINELOMY CEPEIOBHINL, BHEOPHCTOBYIOTH
MIHIMYM PECYPCIB JIf JOCATHEHHS MAKCHMAIBHOIO PeIyIETaTy

OOTPHMYBaTHCA €PAPXIIHOCT TA CYMICHOCT1 B MEAAX PI3HOMAHITHHX CTPATErsH
PO3BHTEY DaHKY 2 METOI YCIMIMHOTO CTPATErTIHOr0 POIBHTEY T4 BHKOHAHES MICH

3abes3MeTyBaTH MOEIHBOCTL 718 BHGOPY CEepel ATbTEPHATHBHIX BapiaHTIB
Hale(eKTHEHINHX PINEHE

— OYTH IHHOBAIHHOK Ta HENEPEADaTyYEAHOK AIS KOHKYPEHTIE

L BH3IHATATH BUNIOBITATHHE KEPIBHHAIITBO

Pucynok 1.4 — Bumoru 1o ¢opmyBaHHsS e(DEKTUBHOI CTpaTerii po3BUTKY

OaHKy
Jlxepeno: cpopMoBaHO aBTOPOM Ha OcHOBI [39, c. 90]

«Cucrema oninku puszukiBy HBY [51] Bu3Hauae OaHKIBCHKUM PU3HK SIK
MOTEHI[ITHY MOJIUBICTh HACTaHHS OYIKyBaHUX a00 HEOYIKyBaHMX TMOJIN, SIKI
MOXYTh HEraTMBHO BIUIMBAaTH Ha ()IHAHCOBO-EKOHOMIYHI MOKA3HUKH AISUIBHOCTI
OaHKYy.

baHKiBChKI pU3UKH BUHUKAIOTH Y€pPe3 0COOIMBOCTI CIEIUBIYHOT TiSTTEHOCTI
O0aHKIB B PUHKOBOMY CEpEOBUIII. 3HAYCHHS WX PU3UKIB IMOJSATAE B MOXKIMBOCTI
OTPUMAaHHS MEHILOTO piBHSA MNpHOYTKY, HDK IJIaHYBaJOCh IOMNEPEIHBO, Ta B
3MEHIIIEHHI BapTOCTI BJACHUX aKTHUBIB. YUM OUIbLIE PU3UKH MAaTUMYTh BIUIMB Ha

JUSATBHICTh OaHKy, TUM OUTbIIMX (PIHAHCOBUX BUTPAT MOXKE 3a3HATH OaHK, 1, HE
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BUKITIOUEHO, 1€ MOXE B MOJATBIIIOMY MaTH HACIIIKU NIl OAaHKiBCHKOi YCTAaHOBH Y
BUTJISII OaHKPYTCTBA.

SIKIIo y3arajabpbHIOBAaTH, TO MOKHA 3a3HAYHUTH, IO PU3UK A1 OaHKY — Iie
HMOBIPHICTh OTPHMaHHS MEHIIUX JOXOJIB Ta 3HWKEHHS KaIliTaJlbHOI BapTOCTI
yepe3 HecnpusiTinBl yMOBU (akTopiB cBoei aisuibHOCTI. Lli pusuku ciin
BpaxoByBaTH npu (GOpMYyBaHHI CTpATErii pO3BUTKY, 1100 OaHK MIT YHUKHYTH a00
MIBUIKO aJanTyBaTHCh N0 HECHPUATIMBUX YMOB cepenoBuina. Kiacudikarris

pHU3UKIB 3a MeToAnuHUMU BkaziBkamu HBY naBenena B puc. 1.5.

KpemuTHHE pHIHK

PHIHK MEBITHOCT1

PH2HE 3MIHH BIICOTKOEOI CTARKH

BamoTeEEH pHIEK

Puznxu
0aHKIBCHEOT OnepanifiHo-TeXHONOT HHE PHIHK
J1STBHOCTI
PHHEOBHH pHIHE
HOpamyaHAR pH3HE

ATEr MHHEH PHIHE
P

PH3HK pemyTanii

Pucynok 1.5 — Knacudikarist 6aHKIBChKMX PU3UKIB BIJIIMOBIIHO 32 JaHUMH

HBY

Jlxepeno: cpopMOBaHO aBTOPOM Ha OCHOBI [51]

CrpaTerivHoMy TUIaHyBaHHIO IPUTAMaHHI TaKl 0COOIMBOCTI [52, ¢. 25]:

1) cripssMOBaHICTh Ha JJOBITOCTPOKOBY MEPCIEKTUBY;

2) 30cepeXeHHS Ha MUIIXaxX OCSITHEHHS BHU3HAUAJIBHHUX I[IJICH, 0
BIUTUBAIOTh Ha COLIAILHUN Ta EKOHOMIYHHUI PO3BUTOK ;

3) ananmi3 (HakTOpiB MO3UTHUBHOIO Ta HETATUBHOTO BIUIMBY HA JISUTHHICTH
OaHKIBCHKO1 YCTaHOBH;

4) po3poOka miii I8 MaKCHUMAJIBHOTO 3MEHIICHHS a00 HEMOXXJIMBOCTI
BILJIMBY HETaTUBHUX YMHHHKIB Ta 301JIbIIEHHS MOKJIMBOCTEN MO3UTUBHUX (PaKTOPI

JUTSI YCIIIITHOTO BUKOHAHHSI IOCTABJIEHUX CTPATETIYHUX IIJIEH;
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5) HasgBHICTH MOJJIMBOCTI aJanTyBaTH CTpaTErilo BIAMOBIIHO 10 3MiH
PUHKOBOTO OTOUYEHHSI.

Ha ocHOBI goCHiI)KEHb TEOPETUUHUX MOJIOKEHb CTPATET1YHOTO YIIPaBIiHHS,
y3arajibHEHHS! TEOPETUYHHUX Ta MPAKTUYHUX MOKA3HUKIB OaHKIBCHKOI JA1SUTBHOCTI Ta
aHalli3y TUIIOBUX MOMMWJIOK MpU BHOOpI cTpaTerii po3BUTKY, Oyiu cpopMmoBaHi
NPUHIINAIH, SIKUX CJI1J JOTPUMYBATHCSA Ha BCIX eTamax (opMyBaHHsS Ta peajizalii
CTpaTEerivyHoOro po3BUTKY OaHky [11]:

1) HaykoBe OOTpyHTYBaHHS Ta JIOCTOBIPHICTh IaHUX, SIKi 3aCTOCOBYIOTHCS B
IpolIeci CTpaTeriyHoro ynpasiiHHs. CtpaTerisi po3BUTKY OaHKy Mae OyayBaTHCh Ha
JIOCTOBIPHUX JIaHMX Tpo (akTH Ta MO, a TaKoXK Mae OyTH MPaBUWIHLHO
OOrpyHTOBaHa IHTEpHpeTaliss AOCIHPKyBaHUX gaHux. Jlns  ¢opmyBaHHS
e(deKTUBHOI CTpaTET1i BAXKJIMBO MPABWIHHO OIIIHUTH PUHOK, BUBHAYUTH MOJIOKECHHS
O0aHky B cdepl IISUIBHOCTI Ta BU3HAYUTU peajbHI 4acoBl MeXl s e(PEeKTUBHOT
peaizalii crparerii.

2) peaniCTUYHICTh Ta 3A1MCHEHHICTh cTparerii. Bu3HaueHHsa MaillOyTHIX
MEPCIEKTUB Ma€ 3IIMCHIOBATHCS Ha OCHOBI TIOEIHAHHS TPAKTHUYHOTO Ta
171ealiCTUYHOTO IMAXO0Qy, a po3poOka cTpaTerii Ha KOMIUICGKCHHMX METOJax
€KOHOMIYHOTO aHai3y.

3) dopmyBaHHS IEKUIBKOX allbTEPHATUBHUX CTpaTeriii. AHali3 MOKIUBUX
BapiaHTIB PO3BUTKY 30BHIIIHHOTO CEPEIOBUINA MAE 3AIMCHIOBATHCS 3 YpaXyBaHHIM
BCIX MOMJIMBUX HAMNPSIMKIB JUHAMIKM 3 TOAAJBIIMM TPOBEICHHSIM aHaTI3y
JTOCSDKHOCTI  cpopMOBaHUX Iiied 3a KOXHHUM MOXJIMBUM BapiaHTOM Ta
BU3HAYCHHSIM BIUIMBY MOKJIMBUX 3MIH CEPEJIOBUINA HA 11111 OAHKY.

4) 1HHOBaIilHICTh cTpaTerii. Jlns OaHKIB, sSKI 3HAXOASAThCA Ha CTali
3piNoCTi BaKIIMBO 30eperTH yxe cOpMOBaHi MO3UIIIT Ha PUHKY. IX AisIBHICTE Mae
MOCTIHO YIOCKOHAIIOBATHCh Ta TOKPAIyBaTHCh, a II€¢ MOXIHMBO 3a YMOB
KPEaTUBHOTO Ta IHHOBAWHOTO MIiAXOAY 10 (OpPMyBaHHS CTpATETidi PO3BUTKY Ta
CTBOPEHHSI YMOB /Il MiJBUIIEHHS €(EKTHUBHOCTI AiSUIBHOCTI OaHKy Ta HOro

CaMOBIOCKOHAJICHHAI.
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5) mpo3opicTk ctparerii. CTpareriuHi i, NIIIXHY X peaizailii MaoTh OyTH
BIAKPUTUMH Ta 3PO3YMIUTMMH JUIsl BCIX CTOPIH 30BHIMIHBOI Ta BHYTPIIIHBOI
nisibHOCT1 OaHKy. Ilpy cTBOpeHHI MOABIMHUX CTpATeriii BUHUKAIOTH PO301’KHOCTI
MDK PI3HHMMH TpylaMy 3aIlikaBJICHUX 0CI0, 110 MOKE HETaTHMBHO MPOSBUTUCH Ha
penyTarii 6aHKy Ta atMocdepi cepen cmiBpoOiTHUKIB. CITiJl aleKBaTHO OIIHIOBATH
MOTEHII1AJT Ta HAMPABJISITH HOT0 HAa CTBOPEHHS 1IMI/DKY OaHKY.

6) 30aJaHCOBAHICTh CHUCTEMM IIOKA3HUKIB CTPATEriYHOTO YIIPABIIHHS.
Cucrema CTpaTeriyHuX MOKa3HHUKIB Ma€ OyTH MOBHOIO, 0€330MTKOBOIO Ta HE MaTH
PO301KHOCTI cepell KOHTPOJIbOBAaHUX XapakTepUCTHK. Jlo CKllaay cTpaTeriyHuX
MOKa3HUKIB MalOTh BXOJUTH He Julie (PIHAHCOBI, a il He()1HaHCOBI MOKa3HUKU. BoHn
MOKYTh BUKOPHUCTOBYBATUChH NP aHAIII31 CTPATETIYHUX MOKAa3HUKIB KOHKYPEHTIB.
Hedinancoi moka3HUKK MarOTh OyTH CIIOCTEPEKYBaH1 Ta BUMIPHI, III0O 1X MOXKHA
OyJIO MOCIIIXKYBATU 3 IHITUMHU CTPATETIYHUMU MOKa3HUKAMU.

7) 3acTOCyBaHHS  ONTHMI3ALIMHOTO MIAXOAY Ta  YJOCKOHAJICHHS
CTpaTeriyHux mnoka3HukiB. [Ipum po3poOui Ta peanizaiii cTparerid, MaroTb OyTH
chopMOBaHi KpuUTepii, Kl JO3BOJISITH IOPIBHIOBATU PE3YJIbTATH CTpaTEriil
MOTIEPEIHIX TEPIoAIB Ta IHTEPIPETYBATU CTPATETIYHE YIPABIIHHS MMOKA3HUKIB
JWHaMIKU B MalOyTHhoMy. Takoxk, HE 3aBXIW B CTpareriaix (opMyIOTh
YAOCKOHAJIEHHS TTOKA3HUKIB. 3alUIaHOBAHE MOTIPIIEHHS CTPATETIYHUX MOKA3HUKIB
MOJKJIMBE JIMILE 33 YMOB 3MIH 30BHIIIHBOTO CEpPEIOBHIIA, SIKE BU3HAUCHE IYXKe
IMOBIpHHM, 200 32 YMOB HEMOKJIUBOCTI1 JIOCATHEHHsI 0ajaHCy, B pe3yJIbTaTi 40TO Ha
JESKUX eTamax pPO3BUTKY OJHOTO IMapaMeTpy MOKE€ BHHHKHYTH HEKPUTUYHE
3MEHIIEHHS 1HIIOTO.

[Ticns popMyBaHHs Ta 3aTBEPAXKEHHSI CTPATET1i PO3BUTKY, 1HPOpMALIls Mae
OyTH TIOBHICTIO 200 YaCTKOBO JIOHECEHA BCIM (DYHKITIOHAILHUM iIPO3/A1IaM OaHKyY
Ta akmioHepaM. JlomarkoBo iHdopmamis 1010 chopMOBaHOI  cTpaTerii
nyOIIKy€eTbCs y BIIKPUTOMY JIOCTYII AJIsi CyO’ €KTIB BHYTPIIIHBOTO Ta 30BHIIIHBOTO
CepeNOBUIIA, a TAKOXK JJIsI IHIIMX TPy 3alliKaBJICHUX OCIO.

Han 3aTBepakeHo0I0 cTpaTeriero po3BUTKY OAHKY MOCTIMHO BeAEThCs po0oTa

3 KOHTPOJIIO Ta BUKOHAHHS. METOI0 TaKWX 3aXO/IIB JIJIsl CTPATETii €:
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1) marpumka Ta aHai3 ii aKTyaJIbHOCTI;

2) KOHTPOJIb 32 PealTi3alli€ro BiAMOBIIHO 10 BCTAHOBIICHUX IIIJICH Ta 4aCOBUX
Mex. baHk Mae MOCTIITHO BiACTEKYBAaTH peati3allito 3aTBEPKEHOI CTpaTerii Ta CBO€E
aKTyaJbHE MOJIOKEHHS! Ha pPUHKY JIJI TOTrO, 11100 MOKHA OYJI0 MIBUAKO 3pearyBaTH
Ha 3MIHM BHYTPIIIHHOTO / 30BHINIHHOTO CEPEJOBHINA T4 BHECTH KOPEKTHUBH JI0
cTpaTerii, YHUKHYBIIIA MOYKJIUBHUX 30U TKIB.

Buxoasuu 3 mpoBeeHOro JOCHIKEHHS, MOKHA 3POOMTH BHUCHOBKH, IIIO
TEOpis CTPATEriYHOTO MEHEIKMEHTY MOCTIMHO PO3BHBAETHCA BIAMOBIAHO yMOB
puHky. Ctpateris HeoOXiHa a1 ePeKTUBHOI afanTallii OaHKy J0 IIBUJKUX 3MiH
BHYTPIITHHOTO Ta 30BHIITHHOTO CEPEIOBUINA, TO3BOJISIE CIUIAHYBATH Ta peali3yBaTu
30UTBIIIEHHS TIPUOYTKOBOCTI, YAaCTKM HAa PHUHKY, BUKOPUCTOBYIOUM MPH IIHOMY
KOHKYpeHTHI1 nnepeBaru. Ctpaterist 0aHKIBChKOi YCTaHOBHU 3/]JaTHA BIOPSIKYBAaTH BCl
MpOIECH Ta HaNaroguTh €(QEeKTUBHY B3a€MOJIII0 Yy BCIX MiApo3Aiigax, a TaKOXK
MIJBUIUTH KEPOBAHICTh O13HECY, MOKPAIIUTH HOro edeKTUBHICTh. DopMyBaHHSA
e(eKTUBHOI CTparerii BiAOyBaeTbCcsd 3a YMOB JOTPUMAHHS BU3HAUYEHHUX BHMOT,
NPUHIUIIB, Ta eTaniB. TakoX ClIiJ BpaXOBYyBaTH OCOOIMBOCTI, CKJIA/I0BI Ta PUBUKHU
npu HopMyBaHHI CUCTEMH CTPATET1YHOTO PO3BUTKY. BpaxoByroun Bci CKIIQHOIIIL,
BIJl MPaBUJILHO C(OPMOBAHOI CTpaTerii PO3BUTKY 3aJE€XKHUTh AISUIbHICTH OAHKY B
JIOBrOCTPOKOBIHM MEPCIEeKTUBI Ta ¢iHaHCOBI pe3ysibratu. Came Tomy il BiIBEIEHO

TOJIOBHY POJIb Y CTPATEriYHOMY yIPABJIiHHI.
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PO3ILJT II. METO4OJIOI'TSI CTPATEIT PO3BUTKY BAHKIBCBKUX
YCTAHOB

2.1. Eranmu MeToMKY CTpaTEriyHOTO aHajli3zy OaHKY

OnHi€ero 13 XapaKTepUCTUK CTPATETIYHOTO MEHEIKMEHTY € HOTO CKJIa/IHICTb.
[le 0OymMOBIIEHO THM, IO BiH CKJIAJAEThCS 3 0AraTbOX €JIEMEHTIB. Y3arajibHEHHS
JOCTIPKEHHSI TEOPETHYHUX MaTepiaiiB ImoA0 (OpMyBaHHS CTpaTerii po3BUTKY
O0aHKIBCBKHUX YCTAaHOB Ja€ MOXJIMBICTh 3a3HAUUTH, 110 CHOpPMOBaHA CTpaTeris
OaHKy € pe3yJbTaTOM TMpoliecy BHUOOPY, 3aTBEPDKEHHSA Ta peamizaiii Iiiei
JUSTIBHOCTI Ha OCHOBI CITIBCTaBJIECHHSI TEPCIEKTHB, PECYPCIB, KOHKYPEHTHHX
nepeBar 0aHKy 3 MNOTEHUIMHUMU MOXJIMBOCTSIMHM Ta 3arpo3amMu 30BHIIIHBOTO
JIJIOBOTO CEpEeIOBUILIA OAHKY.

CrpaTeriunuii aHasiz po3BUTKY OAHKIBCHKOT YCTAHOBH JI03BOJISIE€ BUIUTUTH
HEJIOJIIKU B POOOTI caMOi YCTaHOBM Ta BU3HAYUTH HAINPSAMKUA JJIsi PO3pPOOKHU
HACTYIHUX CTpaTerid abo KopuryBaHHs Ait04oi. /{1 epeKTUBHOIO CTpaTeriyHoOro
yOpaBiIiHHS OaHKIBCHKIM YCTaHOBI MOTPIOHO 3AIMCHIOBATH SIK KIJTBKICHHM, Tak 1
SAKICHUM aHajl3 MOKa3HUKIB II0JI0 MOTOYHOTO CTaHy PO3BUTKY OaHKy Ta HOro
MOJIO)KEHHSI Ha PHUHKY (IHAHCOBUX IMOCHYT. 3aBAsSKM BJAJIO IPOBEICHOMY
CTpaTeriyHOMY aHajizy ©OaHK MOXe 3 MaKCHUMaJIbHOIO  e(EeKTUBHICTIO
BUKOPUCTOBYBAaTH CBiil BHYTpIIIHIM TMOTEHLIAJ], a TaKOXX BH3HAyaTH Ta
BUKOPHCTOBYBAaTH BWIiJHI 3MIHM 30BHIIIHIX ¢akTopiB abo 3I1HCHIOBATH
MIHIMI3aL1i0 BTPAT [P MOSIBI HECIPUATIMBUX JJIs1 OAHKY 3MIH HA PUHKY.

Merta crpareriuHoro asanmizy OaHKy — 1II€¢ BHU3HAYEHHS MOKJIMBUX
CTpaTeTIYHUX HAMpsAMIB PO3BUTKY I[UISXOM BHU3HAYCHHS XapPaKTEPUCTUKH
KOHKYPEHTIB, MOJIOKEHHSI 0aHKY B raiysl, CTaHy PO3BUTKY OaHKy Ta BU3HAUCHHS
KOHKYPEHTHHUX MepeBar Ta MOXJIMBUX 3arpo3 sl 1Oro MoAaibIIoro po3BUTKY. Jo
3aBJlaHb CTPATETIYHOTO aHaJi3y 0AHKIBCHKOI YCTAaHOBU MOKHA BIJIHECTH:

1) BU3HAUEHHS CTaHy Ta TEHJEHIIN B rayiy3i;

2) aHani3 (piHaHCOBO-€KOHOMIUHUX MOKA3HUKIB PO3BUTKY OaHKY;
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3) aHaui3 Jir040i cTpaTerii po3BUTKY OaHKY;

4) BU3HAYCHHS KOHKYPEHTOCIIPOMOXKHOCTI OaHKY;

5) dhopmyBaHHS ATBTEPHATUBHHUX HAMIPSAMKIB JJIS TOAAIBIIOT TisUTBHOCTI.

JlocmipkeHHs Mpo0JIeMH TpoBeIeHHs €(heKTUBHOTO CTPATET1YHOTO aHaJI13y
0aHKIBCHKO1 yCTaHOBH OyJIO MPOBEACHO Ha OCHOBI METO/IIB:

- eMMIPUYHOr0 aHam3y - JUI PETEbHOrOo JOCHIHKEHHS (HAKTOPIB
dbopmyBaHHs €EeKTUBHOI cTpaTerii pO3BUTKY OaHKIBCHKOT yCTaHOBH;

- TaOJIMYHOTO - JJIs1 CHCTEMaTu3allii TEOPEeTUYHHUX JaHUX, MOKA3HUKIB
(Ghi1HAHCOBUX PE3yJbTATIB JISJIBHOCTI OaHKIBCBKUX YCTaHOB Ta JJIA INPOBEICHHS
pPO3paxyHKIB;

- Tpa19HOTrO - JIJIs1 BAPA3HOTO BiAOOPAKEHHS CTPYKTYPHUX, TUHAMIYHUX Ta
CTATUCTUYHMX JJAHUX 1010 KITBKOCTI 0aHKIBCHKUX YCTAHOB, BIIJIIJIEHB, TOKa3HUKIB
(1HaHCOBUX pe3yJIbTATIB 3a IEBHUI aHAJI30BAHUI MEPIOJ;

- TIOPIBHSIHHS - ISl 31CTaBJICHHS TEOpeTUYHOI 1H(DopMmali, pakTuaHux Ta
HOPMATHBHUX 3HAYEHb (DIHAHCOBUX IMOKA3HUKIB PO3BUTKY OaHKIBCHKUX YCTaHOB, a
TaKOXX aHaI13y MOKa3HUKIB JUHAMIKH.

[linx yYac mpoBemeHOro MAOCHIPKEHHS OyJI0 PpO3IJISHYTO isUTbHICTD
HacTynHuX OaHKIBChKUX ycTaHOB: AT «IIYMby», AT Kb «IIPUBATBAHK», AT
«PAUDODANZEH BAHK», AB «YKPT'A3BAHK», AT «CEHC BAHK», AT
«YHIBEPCAJI BAHK», AT «OTII BAHK», AT «YKPEKCIMBAHK»)», AT
«CITIBAHK», AT «KPEJI AI'PIKOJIb BAHK», AT «OIIAJIBAHK» Ta AT
«ATPOITPOCIIEPIC BAHKY.

3aBAsSKA TOPIBHSAHHIO OyJI0 BHU3HAYEHO CXOXI Ta BIAMIHHI O3HaKu /
MOKA3HUKN TPEAMETIB, TEOPETHUYHUX JaHWX, MPHUNYIICHb 3 BHUSBICHHS
CHIJIHUX BJIACTUBOCTEH, SIKI € IPUTAMaHHUMU JIJIs MUX 00’ €KTIB MOPIBHSHHS, Ta
BU3HAYCHHS TICBHUX 3aKOHOMIPHOCTEH.

Meron TOpIBHSHHS B XOJ1 TPOBEACHHS CTPATETiYHOTO aHami3zy OyIio
BUKOPUCTAHO TMiJ Yac JOCTIHPKEHHS KUIBKOCTI JIFOYMX KOMEPIIHHUX OaHKIB
VYkpainu, npu ¢GopMyBaHHI PEUTHHTY JiJepiB cepell OaHKIBCBKMX YCTAaHOB 3a

JTAHUMU BEJIMYHUH aKTUBIB Ta MPUOYTKIB, MPU TOCHTIKEHHI CTpATETii PO3BUTKY Ta
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KUTBKOCTI JIIOYMX BIIJUICHb CEpe]l BU3HAYCHUX JIIJIEPIB Tajly3i, a TaKOX B XOJIl
JOCITIKEHHSI E€KOHOMIYHHMX IIOKa3HUKIB JisJIBHOCTI OaHKy Ta BiATOBIAHOCTI
MOKAa3HUKIB CTIMKOCTI OaHKY /10 BCTaHOBJIEHUX HOpMaTuBiB HBY.

BaxxnuBy posib B cTpaTeriyHOMY aHaji31 BiIirpae caMe eMIIipuIHui aHais3.
[Tig yac mpoBeAeHHS JOCTIIKEHHS 0YJI0 BUKOPUCTAHO HACTYITHI METOIH [7]:

1) criocTepekeHHs;

2) CTaTUCTUYHHI METOJ (3BEIICHHS Ta TpyIlyBaHHS, rpadiuHe 1 TabauyHe
BiIOOpaKEHHS EMITIpUYHUX JTAaHUX, PAIU JUHAMIKH).

Merton ciocTepekeHHs J03BOJIUB BUIUIUTH O1IBII 3arajibHl TOKa3HUKH, SIK1
JAI0Th MOKJIMBICTh XapaKTE€pU3yBaTW MOBHHUIA 00’€M AOCHIIKYBaHHX SIBUI ab0
peaMeTiB, 0€3 1X TOBHOTO aHali3y.

BukopuctanHs MeTOly CHOCTEpEX)EHHSI B1IOYBA€ThCS IMMiJl Yac MOOYI0BH
OpraHizauiifHOi CTpyKTypu OaHKy, (OpMyBaHHI XapaKT€PUCTUKH EKOHOMIKO-
MpaBOBUX 3acaj AISUTBHOCTI OaHKy Ta HajgaHUX (IHAHCOBHX TMOCIYT, MiJ dYac
npoBeJieHHsST (DIHAHCOBO-€KOHOMIYHOIO aHaji3y IUISIXOM BHUJUJICHHS OCHOBHHUX
MOKa3HUKIB OaJIaHCOBOTO 3BITY, 3BITYy MpPO ()IHAHCOBI PE3yJIbTaTU Ta HOPMATHBIB
OIIIHKY CTaHy PO3BUTKY OaHKy, BcTraHOBIeHUX HBY.

3aBASKA CTAaTUCTUIHOMY METONY JOCHIDKCHHS MPOBOIMIOCH BHBUYCHHS 1
pPO3YyMIHHS BIAHOCUH MIXK PI3HUMH 3MIHHHUMH 3aBASKA MaTEeMaTUYHUM Ta
CTaTUCTUYHUM JaHuM. Hanmpukian, B AOCTIPKEHHI BUKOPUCTAHO CTATUCTHYHHIMA
METOJ JUIsl aHaji3y BIUIMBY (PIHAHCOBO-EKOHOMIYHMX TMOKa3HUKIB Ha PO3BUTOK
0aHKIBCHKOT YCTaHOBH.

[1ix yac cTpareriyHOro aHamizy METO]l 3B€ACHHS Ta IpPyIyBaHHS, K M1ABUA
CTATUCTUYHOTO aHaNi3y, JO3BOJUB BUAUIMTH KUIBKICTh Ta TUIU JJAHUX HEOOX1THUX
JUIsL  TIPOBEACHHS JIOCHIDKEHHS, 3a YMOBHM ICHYBAaHHS BEIUKHX OOCSTIB
CTaTUCTUYHHX JTaHUX.

Takuii MeTox ciiJ 3acTOCOBYBABCSA IIiJl Yac BU3HAYEHHS OCHOBHHUX
HopmatuiB HBY, gocnikeHHs eKOHOMIYHHMX MOKA3HUKIB A1STTLHOCTI 0AHKIBCHKOT

YCTaHOBH).
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I'padiune 1 TalOauyHe B1JI0OpakKeHHS EMITIPUYHUX  JaHUX
BUKOPHCTOBYIOTHCS B JOCHIKEHHI JJIs BI3yaJlbHOTO BITOOpaKeHHS Ta aHaJi3y
JaHUX, [0 TO3BOJISE 3pO3yMITH 1X 3aJIEKHOCTI, CTPYKTYPY Ta 1HIII XapaKTEPUCTUKH.

[Tlin yac emmipuyHOro aHanmizy rpadiyHUM Ta TaOIMYHUN MeToa OyIo
3aCTOCOBAHO JUIsl BiIOOpaXEHHA KIUIBKOCTI KOMEpIiHMX OaHKIB YKpaiHu,
MPaIoYUX BIJIIICHb cepesl OaHKIB-TiAepiB, MOOYI0BI OpraHi3aliiiHol CTPYKTYpH
O0aHKy, XapaKTepUCTHKU (PIHAHCOBUX IOCHIYT, SKI Hajae OaHKIBChKa YCTaHOBA,
BioOpaskeHHs ()IHAHCOBO- €KOHOMIUHUX IMOKa3HMKIB AISUIBHOCTI OaHKYy, MiJ 4Yac
XapaKTePUCTUKH €KOHOMIKO- IPABOBUX 3acajl JIsJIbHOCT1 OaHKY, MPOBEJICHI aHATII3Y
BHYTPIIIHHOIO Ta 30BHIIIHBOTO OaHKIBCBKOTO CEPEAOBHINA 13 BHU3HAUYCHHIM
TPEH/IB, a TaKOX IPU MPOBEACHHI OIIHKK pe3ynbTaTiB SWOT-ananizy Ta
dbopMyBaHHI EPEXPECHUX CTPATETIM.

BukopuctanHs MeTOQy pSAAiB JUHAMIKK JI03BOJMB OTPUMATH OLIbII
rIMOOKe PO3YMIHHS JOCHIPKYBAaHOTO SIBUINA, BUSBUTH CKJIATHI 3B’A3KH Ta
BU3HAYAaTH 3MIHM TOKa3HHUKIB B PO3pi3l MEBHOro mnepiony. Psam nuHamiku B
MPOBEJICHOMY aHalli31 OyJi0 3aCTOCOBAaHO MPHU aHali31 KUIBKOCTI JII0YMX OaHKIB
(moka3HUKH oOUparThcs 3a ocTaHHI 10 poOKiB), KUIBKOCTI IFOYMX BIIIIJICHB
aHa30BaHUX OAaHKIB (JaH1 32 OCTaHHIU PiK), (P1HAHCOBO-EKOHOMIYHUX MOKA3HUKIB
O0anky (mami 3a 2019-2021 pp.), Ta Tpu aHami3i OCHOBHUX HOPMAaTHUBIB
E€KOHOMIYHOTO PO3BUTKY, 3aTBepxkeHuMu HBY (mani 3a 2020- 2022 pp.).

J10 KOMIUIEKCHUX METOJIIB JOCHIKEHHS (TOOTO THX, SIKI MIAXOASITh 1 JJIs
EMITIIPUYHOTO, 1 /ISl TEOPETUUHOTO aHaJi3y) CIIiJl BiHecTH [7]:

1) Mmeron abcTparyBaHHs;

2) IHOYKLIS Ta JeAYKIIS.

Meron abctparyBaHHs — II€ TIPOIEC BUAUICHHS OCHOBHUX XapaKTEPUCTUK
00’ekTa abo sABUIIA, AKI € CYTTEBUMHM ISl JOCHIIKEHHS. BUKOpHUCTaHHS IILOTO
METOMy Tiependadyano BIJOKPEMJICHHS TOJOBHMX O3HaK o00’€kTa BIJ HOro
HECYTTEBUX JeTalieil, TOMy IO BOHM HE MAarOTh MPSIMOTO BIUIMBY Ha 00 €KT

JOCITIIKEHHS.
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[Ipouiec abcTparyBaHHsI JOMOMIT 30CEPEAMTHCH HA TOJOBHHUX AacleKTax
JOCITIIKYBAaHOT MPOOJIEMH, 110 JO3BOJIAIIO OTPUMATH OLIBII TOYHI W 00’ €KTHBHI
pe3ynbpTaTH IOCHiDKeHHS. [leli MeTom TakoX IOMOMIT 3MEHIIWTH CKIIATHICTh
JIOCITIJIKYBAHOTO 00’ €KTa Ta CIPOCTUTHU HOTO OIHUC.

[1in yac mpoBeAECHHS CTPATEriYHOTO aHali3y OaHKIBCHKOI YCTaHOBU METOJ
abcTparyBaHHsi OyJiI0 3aCTOCOBAHO MPH BHAUICHHI CYTHOCTI CTparerii pO3BHUTKY
OaHKy Ta 11 HalOLIBII BXKJIMBUX CKJIQJ0BUX 1 (pakTopax popMyBaHHs, a TAKOXK MPU
dbopMyBaHHI XapaKTEPUCTUKA EKOHOMIKO-TIPABOBUX 3acaj isIbHOCTI OaHKy Ta
HaJaHUX (PIHAHCOBHMX IIOCIYT, MiJ Yac MpoBeJeHHS (HIHAHCOBO-EKOHOMIYHOIO
aHami3y IUIIXOM BUAUICHHS OCHOBHHMX MOKAa3HHMKIB 0ajJaHCOBOrO 3BITY, 3BITY IPO
¢dbiHaHCOBI pe3yNbTaTH Ta HOPMATUBIB OIIHKKM CTaHy pO3BUTKY OaHKY,
BcTaHoBJIeHUX HBY.

[HAyKIIS Ta JeayKIIis — 1€ IBA OCHOBHUX METOJIM HAYKOBOTO JOCIIIXKEHHSI,
K1 BUKOPUCTOBYBAIMCS i (POPMYJIIOBAHHS Ta TMEPEBIPKM HAYKOBUX TIMOTE3,
TEOpid Ta 3aKOHIB.

[lix yac cTpareriyHoro aHamizy OaHKy BUKOPUCTAaHHS METOAY IHIYKIIi
JTIO3BOJIMJIO JIOTIYHO C(HOPMYJIIOBAaTH 3arajbHl BUCHOBKM Ha OCHOBI KOHKPETHHX
CIIOCTEpEeKEeHb Ta AaHUX. HaTomicTh nemykiiisi J03BOIMIIA JIOTTYHO (POpMyITIOBaTH
KOHKPETHI BUCHOBKHM 3 3araJIbHUX TBEP/KCHb a00 3akoHIB. B mocmimkeHHl mgaHi
METOJM BHUKOPUCTOBYIOTHCS  TICIS KOXKHOTO — TPOBENCHOTO  aHaNi3y  SK
y3arajabHEHHS.

Takoxk, BaXXKJIMBO BIJI3BHAYUTHU, IO TIPU MPOBEJEHHI CTPATETIYHOTO aHAI3y
0aHKIBCBbKO1 YCTaHOBH, OYJIO BPaXOBaHO TaKOX METOJ] €KCIIEPTHOI OIIHKH.

ExcnepTHa o11iHka, SIK OJMH 13 METO/A1B HAYKOBOTO JTOCTIIKEHHS, T03BOJISIE
3a]TydaTy eKCIepTiB a0o (axiBIliB 3 IEBHOI Tamy3i JJis 310paHHS Ta aHAIII3y JIaHUX.
Jlanuii MeTog B OCHOBHOMY BHUKOPUCTOBYIOTH MpPH BIJACYTHOCTI JOCTATHBOI
KUIBKOCT1 €MITIPUYHUX JaHMX, 00 TMpOBECTH aHai3, a0 KONH JaHl HE MOXYTh

OyTH OTpUMaHI 13 3aTaJIbHOJIOCTYITHUX JKEPEJL.
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B xomi emmipuyHOro aHajgizy CTpaTeriyHOro PO3BHUTKY OaHKIBCHKOI
yCTaHOBHM 310paHO Ta ompaiboBaHO iHGoOpMariitHi Kepena. J{ns mpoBemeHHS
aHaJli3y BUKOPHCTOBYBaNach iH(OpMallis 3 HACTYTHHUX JKEpelt:

1) popma 1 «bamancy;

2) hbopma 2 «3BIT npo PiHAHCOBI PE3yIbTATHY;

3) 3BiTu HamionanbHoro 6anky Ykpainu;

4) nani 3 odiitHUX BeO-caliTiB OaHKIBCHKUX YCTAHOB.

Takum 4rHOM, MOKHA y3araJIbHUTH, IIIO ITi]T 9aC TMPOBEICHHS CTPATETIYHOTO
aHamizy OyayTh 3acTOCOBaHI Takl METOAW  HAyKOBOTO  JIOCIIXKEHHS:
CIIOCTEPEKEHHS; CTAaTUCTUYHUI METOJ; 3BEICHHS Ta TPyIyBaHHSA; rpadiyHe i
Ta0NMYHEe BIJOOpPaKEHHS  EMINPUYHUX JaHUX; PSIAU  JUHAMIKH, METOJ
abcTparyBaHHS; 1HAYKIIA Ta ASAYKIIis, eKCIIEPTHA OLIHKA.

Ha ocHoBi copmoBaHOro Marepiaiay 3 METOJIMUKH CTPATEriYHOIO aHali3y
O0anky Oyno mnoOyaoBaHo puc. 2.1, gk y3aradbHEHHS €TalliB MPOBEICHHS

CTPATETIYHOrO aHali3y 0aHKIBCHKOI YCTaHOBH.

AHaIr3 30BHINHEOTC CEPeNOBHINa OaHKy 1

/\

AHaniz Cy9acHOTO CTAHY POIBHTEY PEST-anam? (s EHIHA9eHHS
DaHEECHEHX YCTAHOE YEpaiHH TeHZCHIIH (HAHCOBOTO PHHEY)

—

AHam3 BHYTPINIHLOTO CEPeIOBHINa DaHKy 2
/ 3 \
GATAHCOBHXK | Apams3 JOXOIIE Ta AHam3 0CHOBHHX
OK33HHKIR BHTpaT HopMatHRiE HBY
SWOT-anam? (KOHKYpeHTH IEPEBar) 3
AHam3 JI0901 CTparerii po3BHTEY 4
BHIHa9cHHA ATETCPHATHEHHEX HANPAMKIE DOIBHTEY 5

}

Pozpotka Ta 0OrpYHTYBAHHS PeKOMEHTAIH 3 YAOCKOHATCHHA
CTPaTerHoi AATHHOCT1 OAHKIECEKOT YCTAHOBH

Pucynok 2.1 — Etanu ctpaTeriyHoro aHaii3zy po3BUTKY OaHKIBChKO1 YCTaHOBH
I[)Kepeﬂo: C(I)OpMOBaHO aBTOPOM Ha OCHOBI BJIACHHX CIIOCTCPCIKCHb
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BucHoBKku, 0OTpuMaHi 3aBIsSKH CTPATETIYHOTO aHaIli3y 0aHKY, HEOOX1aH1 st
pPO3pOOKH BAANOi cTparerii po3BUTKY B MailOyTHhOMY. [IpoBiBIIIM aHami3 crparerii
PO3BUTKY OaHKY, MOXHa BU3HAYUTH OCHOBHI TPEHAM PO3BUTKY Cepu MisIbHOCTI,
a TaKOoX 3arpo3d Ta MOXJIMUBOCTI NIl OaHKIBCHKOi YCTAaHOBH, SIKI BOHa MOXeE
peanizyBatu. Ha KiHIIeBOMY €Tami CTpaTeriuyHoro aHaiizy OaHK OTpUMYE JaHi Mpo
rajiy3b, KOHKYpEHTIB Ta CBOi KOHKYPEHTHI [lepeBaru, Npo 3MiHU PUHKY, BIIOJ00aHb
KJIIEHTIB Ta 1HIIE. 3aBASKHA OTPUMAHUM JaHUM IIiJ] Yac CTpaTEriyHOro aHamizy
OaHKIBChKa YCTaHOBAa MOJKE IJIAaHYBAaTH CBIW MOAATBIINNA PO3BUTOK, 3/1MCHIOBATH
KOPUTYBaHHS JISUTBHOCTI Ta OOMpaTH OCHOBHI HAIIPSIMKH CTpaTerii.

Buxonsuu 13 BUIIICHABEICHUX HAYKOBUX METOJIB JOCTIHKEHHS, MO>KHA
JUWATH BUCHOBKY, IO MiJ Yac CTPATETIYHOTO aHaJI3y MisUIbHOCTI OaHKY BIACThCS
JOCSITTU TIOCTaBJICHUX 3aBJlaHb: BHU3HAYUTH CYTHICTh Ta 3HAYEHHS CTparterii
pPO3BUTKY OaHKy, BHU3HAUYUTU OCOOIMBOCTI (hopMyBaHHS €(PEKTHBHOI CTparTerii
PO3BUTKY OaHKIBCHKMX YCTaHOB, IOCHIIUTA CYYaCHHUM CTaH 1 TEHJCHIIT PO3BUTKY
OaHKIBCHKUX YCTAHOB Y KpaiHH, MPOBECTH aHaii3 cTparerii po3BUTKy AT «ITYMby,
pO3poOUTH Ta OOTPYHTYBAaTU PEKOMEHAAIll NI YAOCKOHAJEHHS CTPATET14HOIO

po3BUTKy AT «I1TYMb».

2.2. OCHOBHI MOKa3HUKH OLIHKYU PiBHS Ta €(PEKTUBHOCTI CUCTEMH PO3BUTKY

OaHKIBCHKUX YCTaHOB

[Ipu mociimkeHHI pO3BUTKY YKPAiHCHKUX OaHKIB 3a3BUYall KOPUCTYIOTHCS
MOKa3HUKaMH, K1 BCTaHOBIO€ HarioHanpbHuii 0aHK YKpaiHu. Aje cTpareriyHui
aHaji3 mnependadae ypaxyBaHHS 3MIH 30BHIIIHBOTO cepeaoBuina. Tomy mnpu
IPOBEJCHHI CTPATETr1YHOTO aHaJi3y BIACTEKYIOTHCS HAMTOJIOBHIIN (PaKTOpPH AJs
MaiOyTHHOTO PO3BUTKY — PO3BUTOK 30BHIIIHBOIO T4 KOHKYPEHTHOTO CepeIOBUIIIA.

[lim wac cTpaTeriyHOro aHamizy MAiSUIBHOCTI OaHKy MepHIoYeproBUM
3aBJaHHSIM TIOCTA€E aHa13 30BHIIIHBOTO CEPEIOBUINA, SIKUM IPYHTYETHCSA HAa aHai31
CTaHy PO3BUTKY OaHKIBCHKMX YCTaHOB Ta BHM3HAYCHHI TEHACHIINA (PIHAHCOBOTO

PHUHKY.
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SkicHa oIliHKa Ta BU3HAYCHHS TEHJEHIIIN M1SIbHOCTI 0aHKIBCHKUX YCTAHOB
ianyeThbest Ha ocHoB1 PEST-anamisy.

PEST-anani3 — 11e iHCTpYMEHT CTPATEri4HOrO MJIaHyBaHHSA, SIKUN JJO3BOJISE
OLIIHUTH BIUIUB TMOJITUYHUX, EKOHOMIYHUX, COINAJIbHUX Ta TEXHOJOTIYHUX
YUHHUKIB Ha AISUIbHICTH 0aHKy. JlaHWi aHai3 TakoXK JAoromarae 0aHKy 3pO3yMiTH,
SIK 3MIHHI 30BHIIITHLOTO CEPEIOBUINA MOXKYTh BIUTMHYTH Ha HOTO JISUIBHICTB Ta SIKi
MOXYTh OYTH MOKJIMBOCTI Ta 3arpo3u Jist 0aHky [29].

PEST-anani3 ckiaia€eTbCs 3 YOTUPHOX YACTHH:

1) (P — political) mojiTHUHUE aHai3 — BU3HAYAE OI[IHKY IMOJITHYHOTO
CepeIOBHIIA Ta 3aKOHOJABCTBA, 110 MOKE BIUTMHYTH Ha OaHK.

2) (E — economic) eKOHOMIUHUI aHaJIi3 — BU3HAYAE OIIHKY EKOHOMIYHOTO
CEpelIOBUIIA, B IKOMY TpaItoe OaHK.

3) (S —social) coriabHUI aHAJI3 — BA3HAYAE OIIHKY COI[IaIbBHUX TEHICHIIIH
Ta 3MIH Y CyCHUIBCTBI, 110 MOXKYTb BIUTMHYTH Ha JIISIIbHICTh OaHKY.

4) (T - technological) TeXHOJOTIYHWH aHai3 — BH3HAYAE OIIHKY
TEXHOJIOT1YHUX 3MIH Ta IHHOBAIIIH, K1 MOKYTb BIUTMHYTH Ha OaHK.

SAxicHo nmpoenenuit PEST-anani3 103BoJis€ OMIHUTH TEHACHIII1 TISUIBHOCTI
OAHKIBCHKHX yCTaHOB, BIAIOBIJHO 10 AKUX OaHK po3po0Jsie cTparerii ta mii s
JIOCSITHEHHSI CBOIX LILJIEH.

Hactymaum erarnoM OIIHKM CHCTEMH CTPaTeridHOTO PO3BHTKY OaHKY €
aHaii3 BHYTPIIIHBOTO CEPEJOBMINA BIAMOBIAHO JI0 MOKa3HUKIB (DIHAHCOBO-
€KOHOMIYHOTO PO3BUTKY OaHKy. OIiHIOIOY] MMOKa3HUKU MOKHA TOJAUIUTH HAa TPH
Ipynu: NOKa3HUKHU OajaHCy, TOKAa3HUKHU MPUOYTKIB Ta 30MTKIB, OCHOBHI HOPMaTUBU
HBY o110 o11inku ¢iHAHCOBO-EKOHOMIYHOTO PO3BUTKY OaHKY.

BaxnuBo gocmiguTé  AMHAMIKY —TOKAa3HUKIB  CTPYKTypu —OaliaHcy,
Ne0ITOPChKOI Ta KPEeIUTOPChKOI 3a00proBaHOCTI, a TAKOX CTaH IM03a0ajaHCOBHUX
paxyHKiB. JoCHi/DKEHHS CTPYKTYpH Ta SKOCTI aKTHBIB 1 MAacHUBIB 3A1HCHIOETHCA
aHaII30M MOKa3HHUKIB JAMHAMIKA Ta BU3HAYaHHAM MUTOMOI Baru NMpuOyTKOBHUX 1
HENMpUOYTKOBHUX aKTHUBIB. CTPYKTypa OXOJIB Ta BUTPAT aHAJI3YETHCS 3a IUIAHOM

paxyHKIB, TOPIBHSIHHS TIPOBOIUTHCS 32 MOMEPETHIM aHAJIOTIYHUM TIEP10I0M.
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OuiHIOYUMHU TOKa3HUKaMU (J1IHAHCOBO-EKOHOMIYHHUX PE3YJIbTATIB € TAKOXK
koedimieHTH. Po3paxyHOK MOKAa3HUKIB OI[IHKH CJIiJT MPOBOJWTH 3a JAHUMH 3BITIB
0anaHCOBOTO PaxXyHKY Ta 3BITY MPO MPUOYTKH Ta 30UTKH.

BusnadenHs nominbHUX KOSDIIEHTIB JIJIs aHAJI3Y 3A1MCHIOETHCS HA OCHOBI
CUCTEMU 30a71aHCOBAaHMX MOKA3HUKIB [22].

Jana cucrema nokasHukis (anri. Balanced Scorecard) [2] 6yna po3po06iena
Ha nmoyaTtky 1990 poxy Buenumu P. Kammanom i JI. Hopronom. 30anancoBaHa
CHUCTEMa IIOKa3HUKIB BHUCTYIA€ SK OJHA 13 CHCTEM MEHEKMEHTY sKa Oyia
po3pobiieHa I 3MIMCHEHHS Kpamoro (OpMYJIIOBaHHS CTpaTeriyHUX IIJIed Ta
eTamiB ix peam3zanii. Taka 30amaHcoBaHa cucTeMa JO3BOJISE IIKUPIIE BUMIPIOBATH
MOKa3HUKU JiSITBHOCTI.

Ouinka ¢p1HaHCOBUX MTOKA3HUKIB 32 30aJJaHCOBAHOIO CHCTEMOIO Ma€ B OCHOBI
2 enemenTu: GiHaHCU (MOKA3HUKHU JISNIBHOCTI OAHKIBCHKOT YCTAHOBU) Ta KJIE€HTHU
(BiATYKH OaHKY).

IlepeBaroro BUKOpPUCTAHHS JaHOI CHUCTEMHU IIOKAa3HUKIB € MOXIIUBICTh
BU3HAYECHHS €()EKTUBHOCTI CTPATETIYHOIO PO3BUTKY Ha OCHOBI OL[IHKH JISTIBHOCTI
OaHKIBCHKHUX MIJICUCTEM. 3arajioM 3Ba)K€Ha CHUCTEeMa MOKAa3HHUKIB HApaxoBye B cOO1
81 moka3HUK.

BinbiricTs 13 HUX € HEIOPEYHUMH, TOMY OYJI0 BUBHAUYEHO MEHITY KIJIbKICTh
MOKa3HUKIB, $KI MaTUMYTh HaWOUIbIIMK 1HPOPMATUBHHUM XapakTep Ipu
JOCITIKEHH1 PO3BUTKY AISTILHOCTI OaHKy. 3aBAsKM METOIy aOCTparyBaHHS IOJ0
BUOOPY MOKA3HUKIB 3a MMiJICHCTEMaMH 3BaXKEHOI CUCTEMU OYJI0 Bi1iOpaHo HeoOXiTH1
MOKa3HUKH (Tadmd. 2.2).

JUJ1st oanbIoro MpoBeACHHS OIL[IHKA €KOHOMIYHOTO PIBHSI PO3BUTKY OaHKY
BIJIMOBITHO JI0 3BKEHOI CUCTEMHU OYJI0 BUKOPUCTAHO HACTYITHI TOKA3HUKH :

1) koedilieHT HANIMHOCTI;

2) peHTaOeNbHICTh BIACHUX KOIIITIB;

3) peHTa0enbHICTh aKTUBIB;

4) piBeHb pUOYTKY OaHKY B pO3paxyHKy Ha | Kii€HTa.
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Taomur 2.2.

Bulip nmoka3HHKIB AJis OILIHKHU AiSIIBHOCTI OaHKY

ITincucrema

Tloka3zHuku

dinaHcoBa

KoedimienT HamiiHOCTI, KOe(]IIIEHT JIKBIAHOCTI 3a CTPOKOBUMH
3000B’s13aHHAMH, KOSQIIIEHTH aKTUBHOCTI 3aIy4eHHS! MKOAHKIBCBKHUX
KPEIIUTIB 1 CTPOKOBHUX JICTIO3UTIB, KOS(PIIIEHT 3araabHOI 1HBECTHUIIIIHOT
AKTUBHOCTI, KOCPIIiEHT IHAHCOBOTO BaXKeJsl, KOS(IIIEHT 3aXUIIIEHOCTI
KarmiTany, MyJbTHIUTIKATOP KaIiTaly, peHTa0eIbHICTh BJACHUX KOIITIB,
peHTa0eIbHICTh AKTHBIB, YUCTUH CIIPE].

KinierTcpka

KoedimieHT po3BUTKY KIIEHTCHKOI 0a3u, KUIBKICTh KIIE€HTIB Ha |
BIJUIUJICHHSI, BUTPATH HAa MAapKETHHT 1 peKiiaMy B 3arajbHHX BHTpaTax
0aHKy, piBeHb NMPUOYTKY OaHKY B PO3paxyHKy Ha | Kili€HTa, 3aimyyeHi
pecypcu 0aHKY B pO3paxyHKY Ha | KIli€HTa, CIiBBITHOIICHHS KiJTHKOCTI
KJIIEHTIB Ta MpalliBHUKIB OAHKY, MTOKA3HUK 3aJJOBOJICHOCT] KJIIE€HTIB.

JIxepeno: chopMOBaHO aBTOPOM Ha OCHOBI [17]

Koediuient naniitHocTi (2.1.) BU3HAYAETHCS K CHIBBIHOIICHHS BJIACHOTO

KamiTajlly 10 3aJy4Y€HUX KOIUTIB Ta BU3HAYA€ PIBEHb 3AJIEKHOCTI OaHKy BIJ

3aJIYUCHHUX KOIIITIB. HOpMaTI/IBHe 3HA4YCHHA OJaHOI'O ITOKa3HHKa CKJIaJac OlbIIIE

0,05.

K
Kn = @.1)

ne Ka — koedilieHT HaaiitHOCTI;

K — Bnacuwmii kamitan;

3K — 3aiy4eHi KOMITH.

PenTabenbHicTh BiacHuUX KomTiB (2.2.) xapaktepu3ye eQEKTUBHICTD

BUKOPWCTAHHS BJACHOTO KamiTaly Ta BKa3ye ska HOpMa NpHOYTKY ijne Ha

BKJIaJieHni Karmitan baHk mparoe edeKTMBHO B TOMY pas3i, KOJIM 3HAYCHHS

noKa3HukKa He meuiie 15 %.

ROE = %x 100%, (2.2)

ne ROE — peHTabenbHICTh BJACHUX KOIITIB;

YII — yucTtuit npubyTOK;

BK — BnacHi xomru.

PenraGenpHicTh akTuBiB (2.3.) BHUPAXOBYETHCS BIJHOIIEHHSM YHCTOTO

npuOyTKY A0 CYKYyHNHMX aKTHBIB OaHKy, NMpU LbOMY Bi0Opa)kae BHYTPIIIHIO
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MOJITUKY OaHKy Ta ONTHUMAJIBHICTh CTPYKTYpU aKTHUBIB 1 nacuBiB. EdekTHBHICTH
BUKOPUCTAHHS HASBHUX PECYPCH IMIATBEPKYETHCI B TOMY BHUIAIKY, KOJHU

3HAa4YCHHIA ITOKAa3HHUKA CKJIaga€ HC MCHIIIC 1 %.

RA = LJIT”x 100%, (2.3)

ne RA — peHTabenpHICTh aKTUBI;

YII — yncTuit npubyTOK;

A — CyKyIIHI aKTHBH.

PiBenp npubOyTky OaHKy B poO3paxyHKy Ha | KIl€HTa BHU3HAYAETHCA
BIJIHOIICHHSIM AaKTUBIB NPHBAaTHUX KJIIEHTIB [0 iX KUIBKOCTI 3 BpaxyBaHHIM

penTadenbHocTi 3%.
_ Ay
MKn = 22 0,03, (2.4)

ne TIKn — mpubyTok B po3paxyHKy Ha | KIi€HTa;

AKJI — aKTMBH NPUBATHUX KIIIE€HTIB;

KJI — KinbKICTh KITIE€HTIB.

Takoxk, BaXJIMBO TMPOBECTH OI[IHKY PO3BUTKY OaHKy BIAMOBIAHO JI0
OCHOBHMX HOpMaTHBIB, BcTaHOBieHMX HBY. JlaHi HOpMaTMBHM BU3HAYaIOTHCS
HanionansHuM OaHKOM YKpaiHU BIANOBIIHO 1O METOAMKH LIOAO PO3PaxyHKY
C€KOHOMIYHMX HOPMATHBIB peryitoBaHHs AisuibHOCTI OaHkiB B [30]. Ha ocHoOBI
BKa3aHOI METOJIMKH PO3PaXyHKY MOXHA BU3HAUNUTH HACTYMHI OCHOBHI MTOKa3HUKHU
OIHKHY ()IHAHCOBO-EKOHOMIYHOTO PO3BUTKY OaHKIBCHKOI YCTaHOBHU:

1) nopmarusu kamitany (H1, H2, H3);

2) HopmaTuBH JdikBigHOCTI (H6);

3) HopmatuBu kpeautHoro pusuky (H7, HS).

JleTanpHa XapaKTepUCTUKA JaHUX HOPMATUBIB HaBeAeHa B TaOuIIl 2.3.

Busznaueni HopMaTUBH NTpU3HAYEH] U1 BU3HAYCHHSI PI1BHSI CTIMKOCT1 OaHKY,
3T1THO 3 HOPMATUBHUMU 3HAYCHHIMU KaIliTaly, JIKBITHOCTI Ta KPEIUTHUX PU3HKIB.

Pimennsim IIpaBninas HBY Bix 30 ciunsa 2018 poky, Oyjio BBEIEHO HOBY

0ankiBcbKy omiHky (SREP). Jlana ominka dbopmyeTbcsi BIAMOBIAHO 70 aHami3zy
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Oi3Hec- MojeNi OaHKIBChKOI yCTaHOBHU, aHAII3y JOCTaTHHOTO PIBHS KamiTajny Ta

JIKB1JTHOCTI, PiBHS OpraHi3allii KOpropaTUBHOTO yIpaBiiHHA [34].

Taomur 2.3.

XapakTepucTHKa OCHOBHHUX HOPMATHUBIB OIIIHKH (DIHAHCOBO- €KOHOMIYHOTO

cTaHy 0OaHKy, siki BctaHoBiieHi HBY

OCHOBHOTO KariTany
(H3)

HasBa noka3nuky 3HayeHHs HopmaruBhue
3HAYCHHS

Hopmarus BU3Ha4Yae MiHIMaIbHUN po3Mip BiacHoro | He menme 200 wmuH

MiHIMaJIBHOTO KamiTany, sSKuid OaHK TOBHHEH MaTH Ui | TPH

po3mipy 3a0e3neyeHHs CBO€i PIHAHCOBOT CTIMKOCTI Ta

PEryJISATUBHOTO 3/1aTHOCTI BUKOHYBATH CBOI (DYyHKIII1

kamitany (H1)

Hopmatus BH3HAYa€E MiHIMaJTbHUN po3mip | He menmie 10 %

JTOCTaTHOCTI PETyISTHBHOTO KarliTally OaHKy BIJHOCHO

(amexBaTHOCTI) HOro akTUBIB, HEOOXIAHMM i1 3a0e3rmeYeHHs

PEryJISTUBHOIO JOCTaTHBO1 (PIHAHCOBOI CTIMKOCTI Ta 3aXUCTY

kamitany (H2) BKJIQJIHHMKIB Ta IHIIUX 3aI[IKaBJICHUX CTOPIH

Hopmarus BU3HAuUa€ MiHIMaIbHUN po3Mmip ocHoBHOrO | He menmte 7 %

JIOCTaTHOCTI Kamitamy 0aHKy, HEOOX1IHOIro IS

3a0e3reyeHHs CTIMKOCTI Ta HamiHOCTI HOro
IISIBHOCTI

Hopwmarus BU3Ha4yae piBeHb 3abesnedeHHs noctatHboi | He menme 60 %
KOPOTKOCTPOKOBOT KIJIBKOCTI JIIKBIIHUX aKTHBIB, HEOOXITHHUX I
nikBigHOCTI (HO) MOKPUTTSL HETaWHUX 3000B'sI3aHb  TEpen
KIII€EHTaMH
Hopwmatus BU3HAYa€ MaKCUMaJIbHUN po3mip kpeautHoro | He 6inbmre 20 %
MaKCUMaJIbHOTO PHU3UKY, SKHU OaHK MOXKe B3STH Ha ce0e BiJ
pPO3Mipy KpEAMTHOTO | OJHOTO KOHTpareHTa 0e3 HeTaTHBHOTO BIUIHBY
PU3UKYy Ha OJHOrO | Ha ioro ¢iHaHCOBY CTIMKICTb
koHtparenTa (H7)
HopmatuB BenMKHX | BU3HAYae MakCHMalbHUN po3Mip kpeautHoro | He OlnbIIe 8-
KPEAUTHUX PU3UKIB | PU3UKY, KM OaHK MOKE B3ATH Ha ce0e Bl | KpaTHOTO po3mipy
(H8) OJTHOTO KJIi€HTa ab0 TpyNnu MOB'SI3aHUX | PETyJIATUBHOTO
KIIIE€HTIB, 1100 3a0e3meuuTH  aJeKBAaTHE | KaIiTaly
PO3MOAIICHHS KPEeJUTHOro mopTdens Ta

3MEHILEHHS PU3HKIB

Jlxxepeno: cpopMoBaHO aBTOPOM Ha OCHOBI JaHuX [30]

SREP (Supervisory Review and Evaluation Process) — ominka, siky ¢popmye

HarionanpHuit 6aHk YKpaiHu BiTHOCHO OaHKIBCHKOI YCTaHOBHU, CITMPAIOYUCH HA

OLIIHKY PIBHSI PU3MKIB Ta SIKOCTI YNpaBIiHHA pu3uKamMu. Taka OlLlIHKa BKa3ye Ha

PIBEHb CTIMKOCTI Ta €PEeKTUBHOCTI AiSIILHOCTI OaHKY.

3a pesynbratamu oiiaku 6ankiB (SREP) Bu3HauaeTbes:
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- HACKUIbKH J00pe OaHK BIAIOBIIa€ BUMOTaM HArJISIy 1 pU3MKaM, 3 SIKUMHU
BiH MOJK€ 31TKHYTHUCS;

- OITIHKA KaIiTady Ta JIIKBITHOCTI OaHKY;

- ¢()EKTUBHICTh YNPABIIHHS PU3UKAMU;

- TOTpUMaHHs 0aHKOM 3aKOHOJIaBCTBA Ta PETYJISATOPHUX BUMOT.

3aranpHa ominka SREP BcranoBmroerhed Bim 1 go 4 6amiB ta «F», me 1 —
PU3HK HU3BKUH, 4 — pU3KK BUCOKHI (Tabauis 2.4.).

Tabmus 2.4.

XapaktepucTuka 0ajiB 3arajabHoi oliHKU 0aHKiB SREP

3aranbHa oinka SREP

1 y IiSUTBHOCTI OaHKY BiJICYTHI CYTT€BI HEBIAMOBITHOCTI IIOAO YIPABIIHHS
PHU3UKAMHU

2 y MisUTbHOCTI OaHKy € TEeBHI HEBIAMOBITHOCTI MO0 YIPABIIIHHS PU3UKAMH,
AKI HE CTaHOBIATH 3arpo3y IHTepecaMm BKIAJAHHKIB UM IHIIUX KPEIUTOPIB
OaHKy

3 y OisTTBHOCTI OAaHKY € HEBIJIMOBIAHOCTI MIOAO0 yHPABIiHHS PU3HKAMHU, SKi, Y

pasi iX He yCyHEHHS, MOXYTh CTBOPHTH 3arpo3y iHTepecaM BKJIQHUKIB 4H
IHITUX KPEAUTOPIB OaHKY

4 y IISUTBHOCTI OaHKY € CYTT€BI HEBIJIOBITHOCTI IOJI0 YIPABIIHHS PU3HUKAMH,
10 CTBOPIOE 3arpo3y iHTepecaM BKJIQJIHHMKIB UM IHITUX KPEAUTOPIB OaHKY
F XapakTepusye 0e3rnocepeHiil pU3HK s )KUTTE3AATHOCTI OaHKY, Y pasi, IKII0

€ OOTpyHTOBaHI MiJICTaBU 7S BiIHECEHHs OaHKy /10 KaTteropii mpoOIeMHUX,
HEIJIATOCTIPOMOXKHUX a0o ¥oro JikBijaiii, abo Ha JaTy OIIHKK OaHK
BiJTHECEHO J0 KaTeropii mpobieMHUX

Jlxepeno: cpopMOBaHO aBTOPOM Ha OCHOBI JaHUX [34]

[Ticns anamizy (axTopiB 30BHINIHHOTO Ta BHYTPINIHBOTO CEPEIOBUIIA, IS
MOJAJIBIIOT0 CTPATEriYHOrO aHaji3y CIliJl MPOBECTH IHTErpaliiHuNA aHaNi3
CepelloBUINA. 3MIACHEHHS CTPATEriuHOTO AaHadi3y JOIIILHO MPOBECTH TaKUM
1HCTpyMeHTOM, sk SWOT-anani3. BiH oliHIOE CUIIbHI Ta clTa0Ki CTOPOHU OaHKy, a
TAaKOX MOJKJIMBOCTI Ta 3arpo3d 30BHIIIHBOIO CEPENOBUIIA, B SKOMY OaHK
dbynkuionye. ns cknamanas matpumi SWOT-ananizy (tabn. 2.5) HE0OXiIHO
BUKOPHUCTOBYBATH JIaH1 aHAJI13y 30BHIIIHLOTO Ta BHYTPIIITHBOTO CEPEIOBUIIA OaHKY .

[TpaBunsHo chopmoBana marpuiis SWOT-ananizy m03BoJig€ 3A1HCHUTH
OIIIHKY BHYTPIIIHIX CHJI Ta PECYPCIB JIJIsl peati3allii CBOiX MOKJIMBOCTEH, CTIKOCTI
OaHKIBCHKOT YCTaHOBM JO 3OBHIIIHIX 3arpo3. MakcumalibHa KOPHUCTh BIJ

nposegeHoro SWOT-anani3zy MOKJIMBa HUIIXOM YCBIIOMJICHHS BIIOI00AHb KIIIEHTA
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(HEeoOX1THO BMKOPUCTOBYBATH HAMOUIBII WMOBIPHI IMEpeBard Ta HEIOJIKH), a
3apaaun 00 ’€KTUBHOCTI JOLLUIGHO OMNpalbOBYBaTH IOYATKOBY iH(OpMaIliio,
BUKOPHUCTOBYIOUHM pI3HI JiKepena. Takoxk CIliJ BpaxoBYBaTH, IO TOYHICTh

dbopMyIIIOBaHb BU3HAYAE PE3yIbTATUBHICTD aHaizy [12, c. 1].

Tabmuis 2.5.
Matpuis SWOT-ananizy 6anky
o T . ity 9 pOIBHTEY #-% IS POIBHTEY
BHYTpIIIHI BIACTHBOCTI Cumsai cToposH (Strengths) Cnabri (Weaknesses)
30BHIIH] BIACTHEOCTI Mozcmeocti (Opportunities) 3arpozu (Threats)

Hxepemno: copmoBaro aBTOPOM Ha ocHOEL [31]

[licns cknamaHHs BIAMOBIAHOT AHAJTITUYHOI MATpPHI CHiJ PO3JIAHYTH
KOXXEH BU3HAYEHUH eleMEeHTH OKpemo. CIliJi TOCHIAUTH CTYMiHb BIUIMBY KOXHOTO
YUHHMKA HA OpPraHi3alliio a TaKoXX MOXJIMBICTH iX peani3ailii. 3aBIsiKd MPaBUIbHO
npoBeaeHoMy SWOT-ananizy, BH3HAYAIOTHCS HAMOUIBIN BaKJIMBI Ta BIUIMBOBI
dakTopu, Ha SIK1 CJIiJ] 3BEpHYTH yBary Imija yac moOyA0BH MEPEXPECHOI MATPHIL.

Ilepexpecna wmatpunss SWOT-anamizy OyayeTbcsi micis BH3HAYEHHS
30BHINIHIX Ta BHYTPIIIHIX (DAKTOPIB, 110 BIUIMBAIOTh Ha KOMMaHit0. JlaHa matpuris
BU3HAYMUTH 4 BaplaHTH KOMOIHAI[ll CHJIBHUX Ta CJIA0KUX CTOPIH 13 MOKJIMBOCTSIMU

Ta 3arpo3amu 0aHKy. BapiaHTH MOXITMBUX CTpaTeriii HaBe/eH1 Ha puc. 2.2.

[ Crparerii 2a MaTpnere SWOT-anamzy ]

SO — [TokpameHH CHIBHHX CTOPIH 33
PAXYHOK MOEIHBOCTEH

TS — HefiTpanzamia 3arpos 3a
PAXYHOK CHIIBHHX CTOPIH

WO — HefiTpamzania cIadkuX CTOPIH
33 PAXYHOK MOAUIHBOCTEH

TW — MIEDMIZaIIA 3arpos Ta
3anobiraHEd cnabkux cTOpH

Pucynoxk 2.2. ®opmyBaHHS aJbTEPHATHBHUX CTPATET1l HA OCHOBI MEPEXPECHOT
matputli SWOT-ananizy

Jlxepeno: cpopmMoBaHO aBTOpPOM Ha OCHOBI [31]
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[IpaBuibHO chopMOBaHa MATPUILS JO3BOJISIE OLIIHUTH MOXJIMBI CTpATET1uHI
HampssMu OaHKy, a TaKOXX CTa€ OCHOBOIO Jisi PO3pOOKH cTparterii OaHKIBCHKOI
YCTaHOBH Ha MailOyTHE.

AHaJ3 aKkTyaJlbHOI cTparterii — BaXJIMBUM eram aHamizy . Ha ocHOBI
ICHYI0UO1 cTpaTerii BU3BHAYal0ThCSl METa, 11111, HAPSMKH Ta MPUHIUIH B SIKUX OaHK
Bele CBOIO aisutbHICTB. Llimi moBuuHHI BianoBigatu SMART-npuniumnam,
BIJIMOBIHO JI0 SIKUX Il MaroTh OyTH [66, ¢. 165]:

1) KOHKpEeTHUMHY;

2) BUMIPIOBAaHUMU;

3) NOTOIKEHUMHU,

4) NOCSHKHUMU;

5) 13 BU3HaYE€HUMHU YaCOBUMU PAMKaMHU.

He3minHO BHIIOI0O MeETOIO (sIKa J0JAaTKOBO BKazyeTbca B CraryTi
0aHKIBCHKOT YCTAHOBH) aKIIOHEPIB, KEPIBHUKIB Ta MEPCOHATY sl OUIBIIOCTI
YKpPAiHChbKMX OaHKIB 3aJIUIIAEThCA 30€pEeKEeHHsS PIBHA MPUOYTKOBOCTI Ta KOTO
nojajblla MO3UTUBHA JAuHaMika. [IpudoMy 17 KOKHOTO PiBHS yIpaBIiHHS
BaXUIUBUM (PAKTOPOM PO3BUTKY € MPUOYTOK KOKHOT'O MOTOYHOI'O KBapTaly 1 POKY,
AKUH BiIoOpaxae oTpuMaHuil (P1IHAHCOBUM PE3yNbTAT Bij JISJILHOCTI OAHKY.

Takum uyuHOM, OyNnM BHJIUICHI OCHOBHI METOJIM CTPATEriYHOTO aHaJi3y
0aHKIBCHKO1 YCTAHOBH:

1) ciocrepexenHs (1y1s1 BUAIICHHS OUTBIN 3arajiIbHUX MOKA3HUKH, SIK1 Tat0Th
MOJKJIMBICTh XapaKTEepU3yBaTh TMOBHUN 00’€M JOCHIIKEHHS CTaHy OaHKIBCHKHUX
YCTaHOB Ta (PIHAHCOBO-E€KOHOMIUHHUX PE3YyJIbTATIB IsNIbHOCTI OAHKY);

2) cTaTUCTUYHMM Meroxa (AJig aHami3y cTaHy OaHKIBCbKMX YCTaHOB Ta
BIUTUBY (hiHAHCOBO-CKOHOMIYHMX MOKA3HHKIB HAa PO3BUTOK OAHKIBCHKOT YCTAHOBH);

3) 3BelIeHHS Ta rpynyBaHHS (/i1 BU3HAYEHHSI OCHOBHUX HOpMmaTuBiB HBY,
JIOCITIJIKEHHSI €EKOHOMIYHUX MOKA3HUKIB JISUTBHOCTI 0AHKIBCHKOI YCTAaHOBH);

4) rpadiunHe 1 TabnuyHe BIOOOpaXKEHHS EMINIPUYHUX AAHUX (Bi3yalbHe

BiIOOpakKeHHsS Ta aHadi3 JaHuX, HI0J0 CTPATEriyHOro aHauizy OaHKIBCHKOI
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yCTaHOBM, aHali3y 30BHIINIHBOTO Ta BHYTPIIIHHOTO CEPEAOBHINA Ta MpHU
JOCTIIKEHHI TECOPETUUHUX ACIIEKTIB CTpATerii pO3BUTKY);

5) pamu nuHamiku (aHami3 cTaHy OAaHKIBCBKMX YCTAaHOB YKpaiHW,
(Gh1HAaHCOBO- EKOHOMIYHHUX MOKAa3HUKIB 0AHKY Ta IMPU aHaJli31 OCHOBHUX HOPMAaTHBIB
€KOHOMIYHOTO PO3BUTKY, 3aTBep/pkeHnMu HBY);

6) MOPIBHAHHSA (JIJIs1 31CTABJICHHS TeOpeTH4HOi iH(opMalii, GakTUIHUX Ta
HOPMAaTHUBHHUX 3Ha4Y€Hb (DIHAHCOBUX MOKA3HUKIB PO3BUTKY OAHKIBCHKUX YCTaHOB, a
TaKOX aHaJi3y MOKa3HUKIB TUHAMIKH);

7) Meto abcTparyBaHHs (BUIIJICHHS CYTHOCTI CTpaTerii pO3BUTKY OaHKY Ta
il HAWOUIBII BaXKJIMBUX CKJIAJAOBHX (OPMYBaHHA, a TakoX IpH (HopMyBaHHI
XapaKTEPUCTUKU EKOHOMIKO-TIPABOBUX 3acajl MIsUIBHOCTI OaHKy Ta HaJaHHX
(Gb1HaHCOBUX MOCIYT, T1J] 4ac MPoBeACHHS (1HAHCOBO-EKOHOMIYHOTO aHAJI3Y);

8) 1HOyKIs Ta neaykiist (opMyarOBaHHS BUCHOBKIB IIOJO MPOBEACHUX
aHAMITUYHUX JOCHIJKEHb, TBEPIKEHb, Ta BHU3HAYECHBb, SKI XapaKTEPU3YIOTh
CTpAaTEeriyHl aCEKTHU PO3BUTKY OAHKIBCHKHUX YCTAHOB);

9) ekcneprHa ouiHka (A1g QOpMyBaHHA PpEWTHUHTY JIJEPIB Cepen
0aHKIBCBKHX YCTAaHOB Ta OIIIHKH 3alPOIIOHOBAHHUX ).

Crpareriunuii aHayi3 pO3BUTKY OaHKIBCHKOI YCTAaHOBM Ja€ BU3HAYEHHS
MOJIOKEHHST OaHKY B rajy3l, XapaKTepUCTUKY KOHKYPEHTIB, BU3HaYa€ KOHKYPEHTHI1
nepeBaru Ta MOKJIMBI 3arpo3d ISl MOJAAJBINOI MisUIBHOCTI. ['OJIOBHOIO METOIO
MPOBEJICHHSI CTPATEriyHOrO aHallidy € BHSBICHHS MOMXJIMBUX CTPATET1UHUX
HaIpPsIMIB PO3BUTKY OaHKY. 3a JOTIOMOTO0 TOCTIPKEHHSI METOJIMYHUX TaHUX OYJI0
BHU3HAYEHO €TalM MPOBEACHHS CTPATEr1YHOIO aHali3y 0aHKY, a TAKOX BCTAHOBJIEHO

MOKA3HUKH, 5IK1 €()eKTUBHO OI[IHIOIOTh PiBEHb CUCTEMHU PO3BUTKY OaHKY.

2.3. Cy4dacHuii cTaH 1 TEHAEHIIT PO3BUTKY OaHKIBCHKUX YCTaHOB Y KpaiHU

Cralinizaiiist BITYM3HAHOT EKOHOMIKH Ta 3a0€3MeUEHHsI CTIMKOT0 3pOCTaHHS

B YMOBaX KpPU3H 3HAYHOIO MIPOIO 3aJI€XKUTh BiJ AOBIpU 10 OAHKIBCHKOT CUCTEMH Ta

il e)eKTUBHOI ISUTHHOCTI B PEasIbHIN €KOHOMIUHIN cuTyarlii. 3aBAsku OaHKIBCHKIN
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CUCTEMI 3/I1IMCHIOETHCS IEP>KaBHUM BIUTMB Y€pe3 IPOIIOBO-KPEAUTHE PEryJIFOBaHHS
Ha Taki MaKpOEKOHOMIYHI MpPOLECH, SIK 1HQIAIIS, €KOHOMIYHE 3pPOCTaHHS Ta
0e3po0iTTs. 3a0e3medeHHs] HAIIMHOCTI Ta CTa0IIbHOCTI OAaHKIBCHKOI CHCTEMH €
KIIFOUOBUM (DAKTOPOM EKOHOMIYHOTO 3pOCTaHHS Ta BXO/KCHHS YKpaiHU [0
€BPOMNEHCHKOTO EKOHOMIYHOTO TpocTopy. baHku, sK ckiagoBi OaHKIBCHKOT
CHUCTEMH, € OCHOBHUMHM 1HBECTOpaMH (PIHAHCOBHX PECYPCIB B €KOHOMIKY KpaiHH, a
TaKOXX BHUCTYMNAIOTh MOCEPEAHUKAMHU Yy TEPEpO3NOiIl TPOLIOBOI Macu MIXK
eKOHOMIYHUMH areHTamu [55]. Bonu BHKOHYIOTH (YHKIIIO KOOpJIWHAIT
I'POIIOBOTO O0ITy, SIKa € BaXKJIMWBOIO B IHTErpAIlIfHUX IIpoIecax, ToMy HEOOXITHO
pO3IIIAHYTH OCHOBHI 3MIHM B JaHI{ raiy3l Ta TEHIAEHLIi, sIKI OYIKYIOTh OaHKH y
MaiiOyTHbOMY. AHaji3 OaHKIBCBKUX YCTaHOB YKpaiHM HEOOXITHUH IS OIlIHKH
30BHINIHBOTO CEpPEeNOBUINAa OaHKy Ta po3poOKM Ha iX OCHOBI €(EKTUBHHX
peKOMeHAaIi ISl yCTaHOBH 111€1 cepu.

Ha ocHoBi ganux 3 odimiiHoro caiity HarionanbHoro 6anky YkpaiHw,
BUKOPUCTOBYIOUM CTATHCTHUYHUK METOJ, AOLUIBHO MpOaHali3yBaTh JAHHAMIKY
KUIBKOCT] JII0YMX KOMEpUIMHMX OaHKiB B YkpaiHi mporsarom 2012-2022 pp.
(puc.2.3.) IlpoanamizyBaBmm puc. 2.3., CIiJ 3a3HAYMTH, IO KUIBKICTh JIFOUHUX
0ankiB B nepion 3 2012 no 2022 pp. 3HAYHO CKOPOTUIIACH 1 ICHY€E SIBHA TEHJICHLIIS
JI0 TOJAIBIIOr0 3MEHIIEHHs. Taky CHTyallito MOXHa TOB’S3aTU 31 3MiHAMHU B
HOpPMAaTHBaX Ta 3aKOHOJABCTBI YKpainu [48].

VY mepiox 2012-2014 pp. kinbkicTh 6aHkiB mepeOyBana Ha piBHi 176-180.
[Ipote B 2015 poti KiIbKICTh OAHKIB MOYasia CTPIMKO 3MEHITyBaTuch (163 GaHku B
2015 p., 117 -8 2016 p.) 1 B 2022 poui 3ynuHuiIack Ha BiaMitii 71, mo B 2,5 pasu
MeH1e, nopiBHIo0YH 3 2012 pokom (176 komepuiiiHUX OaHKIB).

He 3Baxkatoun Ha pi3ke CKOPOYEHHS KUTHKOCTI 0aHKIB, OaHKIBChKA CHCTEMa
VYkpainu 3a aHalli30BaHUM TEpioj] cTaja CTaOUIBbHIIIOW. [[7s BUSBIEHHS JiJepiB
cepen OaHKIBCHKUX YCTAHOB Ta PO3IMOAUTY PUHKOBHX YaCTOK MK OaHKaMu CIIiJl
JOCIIITATH YaCTKW YCTAHOB 32 BEJIMYMHOIO aKTUBIB Ta 3a pIBHEM NPUOYTKOBOCTI.

Po3noxain GankiB 3a BenuuuHOIO akTUBIB y IV kBaptam 2021 poky OyJio

HaBeqeHO B Ta0II. 2.6.
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Puc. 2.3. KinbkicTs airounx koMepIiiitaux 0aHkiB B Ykpaini B 2012-2022 pp.
JI>xepeno: ckiaieHo Ha OCHOBI JaHuX oditiitHoro caiity HBY [33]

Tabmuis 2.6.

PeiiTunr ykpaiHChKkuX OaHKIB 3a BETUYHHOIO akTUBIB y 2021 porri

Micoe B :

pefiTHETy Hazgpa Ganky AETHBEH 0aHKIB, THC. IPH
1 ITpueatbank 582 851 091
2 Omanbamk 249 937 975
3 VEpeECcIMbaHK 210 029 343
4 Paiihdaiizen bank 133 651 482
5 VEprazbaHk 130 817 225
6 Cenc bank (Amsda bank) 125 358 151
7 ITYMB 110 134 996
8 UKRSIBEANK 79 651 675
9 OTTI bank 73 425 468
10 Universal Bank 60 207 207

J#epeno: CKIAIEHO Ha OCHOBI JaHHX o¢miinoro caity HBY [33]

Posnoain ykpaiHcekux OaHKiB 3a piBHEM mpuOyTKoBOCTI y 2021 porri 6yiio
pO3TISIHYTO B Ta0mI 2.7.

Ha ocnoBi chopmoBanux Tabmuip 2.6. Ta 2.7. MOXKHA 3pOOUTH HACTYIHI
BUCHOBKH. 3a manumu HBY, mimepom B 1BOX cdopmMoBaHUX PEHUTHHTIB,
HalOUIBIIMM Ta HalmpuOyTKoBiMM OaHkoM y 2021 pori cTtaB Aep:KaBHHUI OaHK
[TpuBarbank, aktusu sikoro ckiaanu 582 851 091 tuc. rpH, mpudyTtok — 35,05 Mapa
rpH. 3a pO3MIPOM aKTUBIB JIAUPYIOUl MO3MIT 3aiimMaroTh  OmiagoaHk,

VYkpekcimbank, Paiigdaiizen bank Ta VYikprazdoank. HaromicTe, B peHTHHTY
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puOYyTKOBOCTI Jiiiepamu Oyiio BuzHaueHo Paiiddaiizen bauk, [TYMBb, Ykpraz6ank

ta Cenc bank (Anbda 6aHK).

Tabmus 2.7.

Peiitunr HaltO11bII TPUOYTKOBUX YKpaiHChKUX O0aHKiB y 2021 porri

Micmie B .

— Hazga baHKy HucTai MpEOGYTOK, MAPA IPH
1 ITpaearbamk 35,050
2 Patidatizen bark 4 858
3 IT¥MB 4,188
4 VEprazoasx 3.820
5 Cenc Bask (Ansda 6asx) 3.346
6 Universal Bank 3.072
7 OTII basx 2,745
8 YEperciMOaHK 2,683
9 Crmbask 1,765
10 Credit Agricole 1,553

Jl#epeno: CKNafAeHo Ha OCHOBI1 JaHHX odurinoro caity HBY [33]

Buxoasun 3 pe3ynabTaTiB pPEUTUHTY, METOJOM KOMIUIEKCHOI OLIHKH

MOKa3HUKIB 0yJI0 00paHO HACTYITHUX JIiJIepiB OaHKIBCHKOI chepu:

1) AT Kb «ITPUBATBAHK»;

2) AT «PAUDDAN3EH BAHKY;

3) Ab «YKPI'ABBAHKY;
4) AT «CEHC BAHK»;
5) AT «ITYMb».

CrabinpHicTh 0aHKIBCHKOI CHCTEMH mependadae BUCOKY KOHKYPEHIIIO Ha

OAHKIBCBKOMY PHHKY, TOMY JOILIIBHO PO3IJISHYTH ICHYIOYl CTpAaTerii po3BUTKY

OaHKIBCHKUX YCTAHOB, JJI PO3yMIHHS MIepeBar MisiIbHOCTI OaHKIB.

Busznaueni ctpaterii po3BUTKY BIANOBIAHO A0 CTaAlil *KUTTEBOTO LHUKITY

O0aHKy [OLIIBHO MOPIBHATA HA BIAMOBIAHICTH 13 CTpaTerisiMu OaHKIB-JIJIEPIB,

CIHMCOK SIKUX OYB BU3HAYCHUH TOnIepeHbo (Tadi. 2.8.).

PesynpraT Tabn. 2.8. mokasye, 1o OUIBIIICTh OaHKIB, $KI 3aiiMalOTh

JAUpYIOUl TO3UINT Ha PUHKY, MatoTh cTafdito 3pitocti (IIpusarbank, Paiiddaitzen

bank, Cenc bank), HaToMicTh MeHIIa yacTuHa JifepiB (Ykprazoank ta [TYMB)

nepeOyBalOTh Ha CTaail 3pocTaHHs. BusHaueHo, mo oOpaHuii OaHKaMu BUT

cTpaTerii CiBIaAae 31 CTaAI€10 )KUTTEBOTO IIUKITY, L0 MiATBEPAXKY€E MPAKTUYHICTD



42

c(hopMOBaHOI MaTPHII CTpaTET1H BIMOBIIHO JI0 CTa/1i pO3BUTKY OaHKy. [IpaBuibHe
OOrpyHTYBaHHS BUOOPY CTpATETii TO3BOJISIE MIHIMI3YBaTH CTpATETidHI MPOTAINHH,
a TaKOXX J03BOJISIE CTAOLTI3yBaTH aKTyaJlbHY CTaIil0 PO3BUTKY OaHKy Ta oOpaTw
HEOOX1/TH1 3aX0H IS MMOJAJbINO0T €(h)eKTUBHOI JISITbHOCTI OaHKIBCHKUX YCTaHOB.
Tabmms 2.8.

Crparerii po3BUTKY JIiJIepiB cepel 0aHKIBCHKUX YCTaHOB Y KpaiHU

Crams
Hazpa 0aHKY | HETTEBOTO Bug crparerii XapaKkTepHCTHKA CTpaTerii po3BHTKY
IHETY

3MITHEHHS TO3HIE TPOBITHOTO pozApidHOTO
DaEKy YEpalHH, PpO3BHTOK CIpHATIHEOIO
CEPENIOBHINA JUIf POSBHTEY Maloro Ta
CEPENIHBOTO  DISHECY 3  MAKCHMI3AIMIERD
JHEIAEHAIE T4 INABHIIEHHA IHBECTHINEHOL
IPHBAOIHBOCTL

OpicHTAIA HA BTUICHHY HHOBAaIH 3amId
noOyI0BH 3 KIIEHTaMH B33acMO/il BHCOKOI

IlpueatbaEk | 3pimcTs Crabumizamnis

Paiidihaiizen 3pim JueepcHdiKOBaHEe | AKOCTI, AKa TIPYHTYVETECE HAa POIBHTKY Ta

Banmx PUICTS 3POCTAHEA TpaHchopManmii vy chepi nmbpoRHEX
TEXHONOTIH  —  CepBiciB, IIPOJYKTIE,
KOMYHIEAITIH

BrnepHeHE NPOCYBAHHY HOBHX OaHKIBCHEHX
FCHAHCHEHE TPOOVETIE Ha Bﬂ}rrpimni:; Ta Mﬁmapom{gx
3pOCTaHEA Ta PHHKAX, 3POCTAaHHA AUIOBO  pemyTauii,
VEprazoask 3pocTaHHA . OCHOBHHX (MHAHCOBHX [OKa3HHKE Ta
HHBEPCHpIKOBaHE KTEHTCEEOD  Ga3H, mumaxoM  30UTRIIEHHS
SpocTanEA 0DCAry omepaiii Ha DAHKIBCEROMY PHEKY, TAK
1 MUIAXOM TEPHTOPATHHOT eKCTTAHCIT
3ocepeKREHHA HAa TOCHIEHHI NOIMIEH ¥
JIECATIN HAHOULINHX VHIBEPCATLHHX OAHKIB
Cenc Bank . S Vipainu, OVTH B 9HCI TPOBJHHX OaHKIE,
(Ansda bank) 3pumcrs Crabuzan CTATH TEXHONOTTMHHM OaHKOM CEpBICIE Ta
OPOOVETIE JIA OyOp-AKHX KIEHTIE. BiJ
TPHBATHHX 0C10 I0 KOPIOpaIiii.
36UENTYBATH  YHCTHH — OpHOYTOK — Ta
MIBHIOVEATH SKICTE KPEJHTHOTO OOPTHend.
IIyITpEMyBaTH Ta POIBHEATH pPO3ApIiOHHH Ta
Mammi 6zec. HapomysaTH KMEHTCERY Dasy,
POIMIEPIOEATH MEPEEY DamKy.
VAoCKOHAMIOBATH TA  BIOPOBATKYBATH
IHHOBANHH] IPOAYETH.

zepeno: po3poblieHo aBTOpPOM Ha oCHOBI JaHux [41; 43; 44; 45; 46].

ExcnancHBHE
3POCTAHHA Ta
IEBepcH(pIKOBAHE
3POCTAHHA

16.08.2022 pokxy Hamionanbuum OaHkoM VYkpaiHu OyJo NpOBEAEHO
JIOCITIJIKEHHSI CTaHy OaHKIBCHKOTO CEKTOPY Ta c(pOpMOBAHO BIAMOBIAHUIL 3BIT [36].
3a maHUMU MBOTO 3BITY MOXHA BH3HAYUTH YW BAAIOCH O0AHKIBCHKUM YCTaHOBaM
aanTyBaTHCS 1O MAISUTBHOCTI B YMOBax BIWHHM Ta 3pOOWUTH BUCHOBKH IIOJIO
cTabUIBHOCTI OaHKIB.

3aranom, 3a manumu 3Bity HBY, y II kBaprtam 2022 poky OaHKiBCBHKi

YCTaHOBU 3MOIJIKM ITPUCTOCYBATUCA 0O pO6OTH B YMOBax «BOE€HHOI'0» CCPCIOBHUIIA
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3aBJSIKM aJanTarlii CBOi1 JisUTbHOCTI Ta miaTpuMil HaiioHanbHOro 6aHky YkpaiHu.
OCHOBHUM INOKAa3HHKOM TaKHMX BHCHOBKIB CTajo Te, 10 OaHKaM BJajoOCh MaliKe
MOBHICTIO BiJTHOBUTH CBOIO AiSUIbHICTH Ta pOOOTY BIJIUICHD y TUX PETiOHAX, SIKi HE
nepeOyBaju y 30H1 6oitoBux it (ane B mepioa 3 01.01.2022 mo 01.06.2022 3aranom
Oyno 3akputo moHaz 1100 Bigminens) [36].

JIOIiIbHO TIPOBECTH TOPIBHSHHS KUIBKICTI BIIJIEHb Ta O(IcCiB JifepiB
0aHKIBCHKHX YCTAaHOB, B1I3HAUMBIIH MpH 1IboMy Oank [TYMB (puc. 2.4.).

3 panux puc. 2.4. BUAHO, 1m0 KUIbKicTh BiaaiieHs AT «[IYMby y 6 pasis
MeHma 3a [IpuBarbank, 110 MOSICHIOETHCA MOT0 YacTKOI HA PUHKY OaHKIBCHKUX
nociyr. Cepes IHIIMX KOHKYPEHTIB 3a KUIbKICTIO BiauieHb [ITYMbB noctynaeThes
nuire CeHc banky.

Haromicts Mono6ank, mig kepiBHUITBOM AT «YHiBepcan banky, B3arami
HE Mae€ BIJJUIEHb, IPOT€ HAa PUHKY KPEOUTHUX TMOCIAYr € BUTLAHUM 1
KOHKYPEHTOCIIPOMOKHHUM, HOTo poJib Y (OpMyBaHHI OaHKIBCHKOTO aKTHUBY JIyXKe
3HayHa. Y CyYacHOMY CBIiTI, 3 PO3BUTKOM IHTEPHETY Ta 3aXOIUIEHHS pOJIi
CMapTQOHIB, HASABHICTh BIIJIJIEHHS BTPaya€ CBOK AaKTyaJbHICTb, KJIIE€HTaM
BOKJIMBUN CEpPBIC Ta YMOBHU MOT0 Ha/aHHS, a OUIBIIICT MOCIYT MOXHA MEPEBECTU
B 1u(poBi KaHanu (mpukiag MonoOaHk). ToMy [ CKOpOYEHHS BHUTpAT Ha
yTpuMaHHs O(}iCiB KOMMaHIi CHiJ PO3TISSHYTH MOXJIUBICTH 3aKPHUTTS HaWMEHII
puOyTKOBHUX O(ICIB.

1600 1497
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0 —_
g 8

600
- 392
268 201 248
200
0 Al
IlpeBatbask  Paiddafizes Viprazbamk Cenc basx IIYMb
Basx (Amsda bask)
Hazer OaHKIB

Pucynok 2.4. KinbkicTb BigaiieHb 6aHKiB-nmiiepiB ctanoMm Ha 01.01.2022 p.

Jlxepeno: chpopMoBaHO aBTOPOM Ha OCHOBI [79]
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Jlns moganbInoi po3poO0KH peKOMEH/Iallli Ta aHaJIi3y CTPATETIYHOTO PO3BUTKY
0aHKy HEOOX1qHO PO3IIITHYTH OCHOBHI TEHJEHIIIT Ta 3MiHN OaHKIBCHKOI cepu, sKi
OyayThb BimoOpakaThd OCHOBHI HampsMU PO3BUTKY KOMEpLIWHUX OaHKIB.
JocnipkeHHss TEHJEHIIM Ta 3MIH 3JIMCHIOETBCS Ha OCHOBI  aHaJI3y
MakpocepeaoBuIa 0aHKiBChbKkoi chepu 3a mpuHIuNoM nposeacHHs PEST-anamizy
(pO3ryIsAl MOJITHYHMX, €KOHOMIYHHMX, COIllaJJbHUX Ta TEXHOJOTIYHHUX (HaKTOpiB
OaHkiBCbKO1 cepu). Pesynbrat npeacrasieHi y Tadmauii 2.9.

Crig OKpeMoO BHIUTUTH TEPMiH, 10 HAOMpae MOMyJISIPHOCTI HUHI Y 3B'SI3KY 3
TEXHOJIOTTYHUM MPOTPEeCcoM, 30Kkpema, (piHaHCOB1 TexHOJOT11 (PpinTex). B manuii yac
Ha 3MIHY KJIaCU4Hiil O13Hec-mMojieni 0aHKy MPUXOISATh HOBI, B SIKUX OCHOBHY POJIb
BIJIIrParOTh (JiHAHCOB1 TEXHOJIOTI.

®diHTEeX KOMIAHIIMH MOXYTh OyTH SIK 1HHOBAIliiiHI cTapTamu, Tak 1 cy4acHi
O0aHKH, SIKI BUKOPUCTOBYIOTH JIaH1 TEXHOJIOTIT /il TpaHcdopmallii cBoro Oi3Hecy.
Taki 6aHKM BeAyTh MiSUIbHICTh 3 MCHIIIMMH BUTPATaMH MOPIBHSHO 3 TPAIULIIHHUMU
Oankamu. Jlo HallBIAOMINIOTO MPEACTABHUKA I[LOTO BUAY O13HEC-MOJIEII HAJICKUTh
po3npionuii npoaykt AT «YHiBepcan bank» — Monobank , sikuii Hajiae Bech CIIEKTp
OaHKIBCHKUX TMOCIYT BUKJIIOYHO uepe3 IUPOBI KaHAIM B3a€EMO/IIT 31 CIIOKUBAYEM,
110 3a0€e3Meuye 3HaUHy €eKOHOMIIO PECYpPCiB Ha yTpUMaHHS BiJiIeHb Ta odici [40].

TakuM YMHOM, OCHOBHI TeHICHITT JisSJIbHOCTI 0AHKIBCHKUX YCTAaHOB TOB’ s13aH1
3 TOCWJICHHSIM OaHKIBCHKOTO HATrJISAy TMiJ Yac €KOHOMIYHOI KpWU3W Ta MICHA ii
3aBEPIICHHS, a TAKOXK 3 PO3BUTKOM CYYaCHUX TEXHOJOTIH Ta iX BIPOBAKCHHS Y
JUSTBHICTD KOMIIaH1H, 1110 HaJlatoTh ()1HAHCOBI MOCTYTH. JlaHa TEHACHITIs BIAMOBI1a€
CydyaCHHUM YMOBaM €KOHOMIYHOI mu@posizauii Ta i1HpopmaTuzauii. BiabmicTs
O0aHKIB aKTUBHO CTBOPIOIOTH MOOUIbHI JJOJATKU Ta NMEPEBOJSATH BCE OUIbIIE TOCTYT
y udpoBy cdepy, ToOMy Ti KOMIaHIi, AKi He 3MIUCHITH TIepexia y udpoBy chepy,
He3a0apoM He 3MOKYTh KOHKYPYBaTH 3 OaHKaMu, Kl MalOTh HOBI TexHoJor1i. JlaHi
TEHJICHI[Ii PO3BUTKY BapTO BPaxOByBaTH MpU (OpMyBaHHI CTpaTerii pO3BUTKY

OAHKIBCHKUX YCTAHOB, OCKIJIbKM BOHU ICTOTHO BIUIMBAIOTh HA MallOyTHE OaHKIB.
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Taomurg 2.9.
PEST-anani3 6ankiBchKkoi chepu Ykpainu
TTomTamE1 (P) Eromonmrmmi (S)

1) nocHnenHa GaHKIBCHEOTO HATIILAY; 1) 3HEEEHHT KUTEKOCTi KOMEpPIIHHEE DaHKIE

7) MOHOMOMIzaIIA DAHKIBCEEOTO CEKTOPA; (3HEEeHEA KOHEYPEHII HA PHHEKY);

3) mATPHMEA MATOTC Ta CEpeHBOTe OBHecy | 2) 30UIbINEHHS MOMHTY Ha JEM03HTH Ta

JEPHEABOLO. OaHKIECEE] OPOAYETH I HAKOIHICHHA

KOIIITIB;

3) 3arposa CBITOBOT (HIHAHCOBOT KPHIH.

Comamsmi (S) Texmomorrmi (T)
1) mOCHIEeHHA KMEETOOPICHTOBAHOCTL 1) 30iMEMeHHs BHEOPHCTAHAA cMapThOHIE T2
2) 2pocTaHHA OOMYIIPHOCT] AECTAHIEHOO Ta | IHTEpHeTY;
BUIANEHOT0 0DCIYTOBYBAHHS, 7) BHEOPHCTAHHS MOACIHBOCTEH aHAMZY
3) 3MiHAa DOKOIIHE T4 NEpeBar COOAHEATIE. zaunx (BigData);

3) BOpOBA/UEEHHS ABTOMATHIALN, HOBHX
TEXHOJOTIH Ta INTYIHOTO IHTEIEKTY,

4) MOCHIEHHA 3aX0]IB Geanern;

5) noaea HoBHX b13Hec-MoOgened (IHAHCOBHX
EOMITAHTH.

Tmepeno: chopMORaHD ABTOPOM HA OCHOEL RIACHHX CIOCTEPEXEHE

Cepen 0aHKIBCBKMX yCTaHOB 3 NMPUBATHUM KamiTaloM B YKpaiHl OJHUM 3
npoBiHuX Oyno BuzHaueHo AT «IIYMby. MlismbHicTs Ilepmoro YkpaiHchkoro
MixHapogHoro baHky BH3HauaeTbCsl HaJlaHHSIM BCiX BUAIB OAHKIBCHKUX IMOCIHYT,
OpIEHTYIOYHMCH Ha KOMEPIIiiTHI, IHBECTHUIIIHHI Ta po3/ApiOHI OaHKIBCHKI Omeparii.

20.11.1991 poky mnoumHaeThcsi ictopiss Oanky. Ilepmmii VYxkpaincbkuit
Mixunaponuuii bank (ckopouenns IIYMDB) Ha posnodnHae CBOIO IISIBHICTD SIK
3aKpUTE aKI10HEPHE TOBAPUCTBO.

23.12.1991 poky 6aHk BXoauTh 10 peecTpy HaiioHnansHOro 6anky Ykpainu
Ta 3 KBITHS MICALSI I[LOTO X POKY OaHK pO3MOYMHAE HaJaBaTH MepIll OAHKIBCHKI
nociyru [19].

bank IIYMb — mnepmmii ykpaiHCbKuMid OaHK, SIKMHA BIANOBIIHO JO
MDKHApOJIHUX CTaHAAPTIB OOJIKY MOYMHAE BECTH CBOI (iHaHCOBI 3BiTU. 1992 pik
BiJI3HAYMBCS THUM, 0 TO/I1 BIEPIIE MPOBIAHI ay IUTOPCHKI KOMIaH11 MPUHHSIIN 3BITH
AT «ITYMby, six npencTaBHUKa yKpaiHChKOI 0aHKIBCHKOI cepu.

Boxe nHa HactynHuil pik, B 1993 poui, [ITYMB emitye BiacHy nnaTikHy kapry,

OJIHYy 3 NIEPIIUX B YKpaiHI.
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1998 pik — IITYMb ctBOproe cBiii IIpoliecMHTOBUi LIEHTP Ta PO3MOYMUHAE
CHIBIPALIIO 31 CBITOBUMH PEUTHHTOBUMH areHTCTBAMH.

2002 pix — [IYMb BinkpuBae BiacHMiA JEMO3HUTapii, a IIe uepe3 2 pPOKH
PO3IOYHHAE CBOIO AISIBLHICTH IICHTP pe3epBiB [19].

2005 pix — uyepe3 imBectuuiiiny rpyny «CKM ®inanc» 3A1iCHIOETbCS
KOHCOJIITyBaHHS Maibke BCiX akiiil 6anky (99 %) no rpynu CKM.

2007 pix BimzHavaetbess g AT «IIYMb» pekoplHUM BHUITYCKOM
€BpOOOTIraIlid, cyMa sikux Ha TOM MOMEHT ckiianaina 275 munH mon. Jani obmirarmii
MaJii 001rOBHUI CTPOK 3 POKH.

18.10.2006 poky 6ankoM [IYMBb Ta iHIIMMU napTHEpaMH, 3aBIIKH POOOTI
[IponiecurroBoro neHTpy 0aHky, O0yyio cOpMOBAHO CHUIbHY MEPEXKY TEpMiHAIIB
caMo00cITyroByBaHHs i Ha3Bow «Pajiycy, sika MOCTIHO po3UIMPIOBAIacCh Ta 10
01.07.2018 poxy B ckiaai ABaALSTH TPhOX OaHKIB-NMAPTHEPIB HaylluyBaja OuIbIIEe
HiK 2300 6ankomartiB [19]. 2011 pik — no 6anky ITYMBb onepariitHo npueIHyeThCS
«lonropoank». Yepes 4 poku, B Oepe3ni 2015 poky, 6ank «Penecanc Kamitam»
IPUIIMHSE CBOE ICHYBaHHA Ta 37nuBaeThbea 3 OankoM ITYMB. Toil B cBoro uepry
nepebupae Ha cede Bci nmpaBa Ta 3000B's13aHHs 6aHKy Penecanc Kamitan ctocoBHO
HOT0 KJIIEHTIB Ta NApTHEPIB, CTAIOUM MMPABOBUM 3aCTYIHUKOM [19].

Cranom Ha 01.01.2022 6ank ITYMb maB 248 Bigminenb. IIpotsrom 2018
POKY BiJ10YyJIOCh 3pOCTaHHS KUIBKOCTI BIIJIIJIEH Ha 15 ycTaHOB, a 32 5 pokiB — Ha 83
BigaiaeHHs [37].

Axmionepu 6anky — TOB «CKM ®inancy ta CKM XOJIAIHI3 JIIMITE/]
(SCM HOLDINGS LIMITED). Po3noain akiiioHepHOTo Kamitainy chOpMOBaHHIMA
HacTynHUM 4uHOM [83]: — 92,4 % akiioHepHoro kamitany HailexuTb «CKM
®dirancy; — 7,6 % akmin Hanexuts CKM XOJIIIHIT3 JIIMITE/.

Opranzaniiiny ctpykrypy AT «IIYMby» odomtoroTs 3aranbHi 300pu
aKITIOHEPIB.

Ha mpaBax HaWBUILOrO opraHy YINpaBiliHHA, 300pH akiiOHEPIB OOMPAIOTh
HarnsinoBy pagy OaHKy, OCHOBHHUM 3aBJaHHSIM SIKOi € 3aXHCT IMPaB aKI[IOHEPIB,

dbopmyBaHHS 3BITiB, KOHTPOJIb Ta opraHizaiis podotu [lpaninas 6anky [TYMB.
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3aBASKM BUKOPUCTAHHIO CTPYKTYPHO-JOTIYHOTO METOAY MOXHA MPOCTEKUTU
NIOBHY Ooprasi3ailiiiny crpykrypy ynpasiinas AT «[IYMBby (puc. 2.5.).

[Toroune kepiBHULTBO OaHkoM 3fiiicHIoeTbest [IpaBiinHsm. VY iioro
KOMIIETEHIIIi BXOJATh MUTAHHS, 1110 HAJEXAaTh J0 MOTOYHOI JISUTBHOCTI OAaHKY, 3a
BUHSITKOM THX, IO PO3MISLAaOThCs HarnsmoBoro pamoro Ta 300paMul akilioHEpiB.
Ouomioe mnpaniHHg rojoBa mpaBiiHHA Cepriit UepHenko. Takum 4uHOM,
KEpIBHUIITBO B KOMIAHIi 3/IMCHIOETHCS XOJJAMHT-LIIEHTPATI30BAHUM METO/IOM,
TOOTO BU3HA4YCHHS THO00AIbHUX TMWUTAaHb HANPSIMIB PO3BUTKY Ta IUIAHOBHUX
MOKA3HUKIB 3A1MCHIOEThCS Yy ['0l0BHOMY odici, a ornepaTuBHE KEPIBHHUIITBO 3
ypaxyBaHHSM cCHEnU(IKU PETIOHIB 3I1ACHIOETHCS HA MICISAX TEPUTOPIaTbHUMHU

BIJTIJIEHHSIMHU.

[ Jaramsi s6ops axnionEpin J

l

[ Harasnosa pama ]
Mmmﬂmﬂﬂml— # ELOMITET 3 YIDARTiESE PRIHEAME
» EloMiTeT 3 OHTAHE SYTETY
» EloMITeT 3 OHTAEE ERHATOPOT i
» VIpEEEHE pHIEEINE IEREATEEE
» VIpEETiEET EOMTIIREEC-E0ETPOIED » K 0pmopaTREERE CEXpeTap
W
T
Komirer 3 Tapmdero- Eomirer 2
Kpemrraa JOPSETHES || EoMEpIEEAE ETHEH T2
paza AETHEAME T3 EnMITET mmmﬁ
I3CHE M NOBETHEH
m-‘ml; Eonirer 3 KomireT 3
a.n-n[m PEEEDS MOHTOPHETY
—[ loncea npasmess, CEQ J
» Kopooparsssms Gamec —| HopemermEa crymba I
* PiEIECOREE MOETODHET
» PozerTox OB=Eecy | A L
# Poagpifems SEmec = l
» PosERTox Mepexi T3 - .
* Y IDEE MEHE MEpCoHEAN0N
» IEE TR GREec VOpaETiERs CTPaTeri- s
+ Beamexa TPOEETAME i TPONeCaME

Pucynok 3.3 — Opranizauiiina crpykrypa ynpasmiaas AT «[1TYMby

Jlxepeno: chopMOBaHO aBTOPOM Ha OCHOBI [43].
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JIns BU3HA4YEHHS 3arajibHOi XapaKTePUCTUKHA EKOHOMIKO-TIPAaBOBHX 3acaj
nistibHOCTI AT «ITYMBY indopmartis posrinsayTa B Tabmmii 2.10.

Tabmums 2.10.

3aranbHa XapaKTEpUCTHKa EKOHOMIKO-NPaBOBUX 3acaj JisiabHOCTI AT

«ITYMby»

KpuTepii Indopmama mpo AT «ITVMB»
IloBHe HaiMeHYBAHHA
HOPHIHTHOI 0CODH
{cramom ma 2023 px)

AKITIOHEPHE TOBAPHCTBO IIEPIITHH
VKPATHCBKHHM MDKHAPO/THHHM BAHK

IOprmEYHa agpeca Vipaina, 04070, micto Kuie, Byn. Auappiieceka, oyn. 4
Kop €JTPTIOY 14282829

JlaTta peecTparrii 23.12.1991 (31 pix 1 MicaTs)

Bug munenocti (KBE) 64.19 Inmm BHIH rPOMOBOrD IOCEPeHHALTEL

JIupexrop — Yeprenxo Ceprii [Tasmosag
Benedunap — Axveros Pmar Jleonimosad
PozMip CTATYTHOTO KAMITATY 4 780 594 950,00 rpH
Opranizanifino-mpaeoea dopma | AKITOHEPHE TOBAPHCTBO

Bracuuxm

©DopMa BIaCHOCTI HenepixagHa BIACHICTE

. i No8 Big 06.10.2011 p., Mepm. Peectp. Ganxe Ne73 Big
JI HBY

THEHsH 23.12.1991p.

V wommamii AT "TIVMB" 3apeecTpoBaso 50 TOProBHX MapoK,
1 oHEMIE AaBTOTPAHCIIOPTY B KOPHCTYBAHHL Ta 15 mimeH3tH.
Toxia 4 181 328 000 rpe

Oxpemi gami diHanCOBOT ucruit mpuabyrox 4 187 592 000 rpr

apirHOCT1 33 2021 pix Axruen 104 648 824 000 rpu

30608 73aHH" 92 087 531 000 rpr

Ilaepeno: CEIafeHO aBTOPOM Ha ocHOBI prepen [83] ta [85].

BiacHICTE, AO3BOMH, MIIeH311

3riguo 3 minensiero HBY Ne8 Bing 06.10.2011 p. 6ank [TYMbB mae no3sin Ha
HaJIaHHS TIOBHOT'O CIEKTPY OaHKIBChKUX omepalliid. OcoOnuBicTiO AisiibHOCTI AT
«ITYMb» € TticHa cmiBmpans 3 BITYM3HSHUMH Ta 3apyOlKHUMHU OaHKIBCHKUMH
yCTaHOBaMHU, MPOSIBOM YOTO 1 BUCTYIAE YHIBEPCAIBHICTh Ta MOKJIUBICTh HaJlaHHS
HACTYMHHUX OAaHKIBCBKHX MOCIHYT (puc. 2.6.).

bank Hamae KiIi€eHTaM BapiaHTU BHUKOPUCTAHHA PI3HUX CEPBICHUX
3a0e3reueHb sl JOCTYMY JI0 MPENCTAaBICHUX OaHKIBCbKUX mochyr. KiieHTu
MOKYTb KOPUCTYBATUCS 3pYYHUM KOPIOPATUBHUM CAUTOM, MOO1JTbHUM OaHKIHTOM
PUMB-online, TpaH3akIiiiHUMU cepBicamMH, TOKYMEHTaJIbHUMHU OMepaIisiMu abo

(aKTOPUHTOM Yepe3 IHTEPHET.
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( Bamxiceki nocmyrda ITYMB )

VAN

| Jna hrammx ocibd ‘ s sopHIHIHEX 0C1h
—| KpegeTH roTiBKoR ‘ —{ Paxyuxu Ta PKO ‘
HenozeTH ‘ K ‘
—| KpegeTai KapTau ‘
4‘ HenozuTH ‘
—| CrpaxyeaHus | Kpe, ‘
—| [poImoR1 HepeKazH ‘ —{ 3apIUTaTHHA TIPOEKT ‘
—| IemueigyansHi cefidm ‘

Pucynok 2.6. — OcnoBHi 0ankiBcbki ocityru AT «ITYMby»

Jlxeperno: chopMOBaHO aBTOPOM Ha OCHOBI [43].

Ha cporoguimiHiii JeHb, IPUBATHI KII€EHTH OaHKY MarOTh MOXJIHUBICTH 3
JIETKICTIO 31MCHIOBATH IUIATEX1 3a TOKYIKH YW TMOCIyru uepe3 TenedoH, a
KOPITIOPaTUBHI KJIIEHTH MOXKYTh JOJIATKOBO 3/I1IMCHIOBATH IMAMKC TJIATEXKIB Ta 1HIII
JIOKYMEHTH 3a JIOTIOMOT 00 €JIEKTPOHHO-IIM(PPOBOTO MIAMKCY uepe3 cepBic « OHIIalH
ELID» ¥V 2018 poui AT «IIYMb» noBoauTh 3axuIlieHIiCTh 1HPOpMAIlli B CUCTEMI
o0miky OaHKy BIJIMIOBITHO 1O BHMOT 3aKOHOJABCTBA IIJISAXOM cepTUdiKarlii
KOMILJIEKCHOI CHUCTEMHU 3aXUCTy iHGopMalii npu 3A1MCHEHHI O0poOKH uepe3
1H(}OopMaIliiiHI Ta TeIEKOMYHIKAIIWHI CUCTeMH 00J1IKYy 0aHKIBCHKOTO JICTIO3UTAPIIO.

J1y1st BU3HAYEHHSI €KOHOMIYHOI CUTYaIlii B JISIbHOCT1 0aHKY Ta e(DeKTUBHOCTI
NOMNEPEIHIX CTPATerid PO3BUTKY CIHIJ MPOAHAIIZYBaTH OCHOBHI (PIHAHCOBO-
€KOHOMIYHI IIOKa3HUKHA. Ha OCHOBI JOCHIDKEHHS IIOKA3HHWKIB JTHHAMIKHA
¢inancoBux pe3ynbrariB AT «[ITYMb» Ta BU3HaueHuX B METOI0JIOT1T MOKa3HUKAX,
MPOBEJEMO aHali3 3arajlbHUX EKOHOMIYHMX TTOKa3HUKIB MiSJIbHOCTI OaHKy B
nuHamin 3a 2019-2021 pp., ki HaBeaeHi B Tabm. 2.11.

JlocnmikeHHs TPOIIOBMX KOMITIB Ta iX ekBiBasieHTIB 3a 2019-2021 pp.
JI03BOJISIE BIJI3HAYMTH, 10 iX BeNIWYWHA 30UIbmMiIack Ha 11 654 muH. TpH, MO Y
BIIHOCHOMY BUpaxeHH1 ckiamae + 120,5%. BenuumHa kpenuTiB OaHkam 3a

aHa30BaHUi nepion Ha 30uTbIIyeThes + 162,4%, abo Ha 1 734 mun rpH. Kpeautu
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KJIIEHTIB 32 TPHU POKH 30UIBIIUINCH Y BITHOCHOMY BUpaxeHHI Ha + 61,4%. AxTuBu
AT «ITYMby 3a Tpu poku 30utbmnauch Ha 44 788 MIIH. TPH, IO y BIJHOCHOMY
BUpaKeHHI ckiajae +88,8%. AHami3 TpOIIOBUX KOIITIB 3arajloM Ma€ MO3UTUBHUMN

pe3yJIbTaT, aKkTUBH OAHKY 3pOCTal0Th, BIJI3HAYAIOUU €(DEKTUBHY JISUIBHICTb.

Taomug 2.11.

3arajgbHl eKOHOMIYHI NOKa3HUKHU IisUIbHOCTI AT «ITYMby

. [+
) Oxn B Poxn 2021 p vy % mo
2019 2020 2021 2019 p. | 2020 p.

AKTHBH THC. TpH | 55 437 218 | 75 263 954 | 104 648 824 | 188.8 | 139.0
l—' e
- POTHOBLEOMTHT | 'mc rpu | 9671645 | 14534838 | 21326213 | 2205 | 146.7
1X CEBIBANICHTH
KpenuTH 6anKan THC. TpE | 1067864 | 1486374 | 2802502 | 2624 | 1885
KpenuTH kmienTam | THC. rpHE | 32 886 479 | 37573208 | 53086793 | 1614 | 1413
Bracemi Kaniran THC. TpE | 9067377 | 9684011 | 12561293 | 1385 | 129.7
30608 A3aHHA THC. TpE | 46 369 841 | 65579943 | 92087531 | 1986 | 1404
Komrms 6aHKiE THC. rpE | 934276 | 1356654 | 1445197 | 1547 | 106.5
KOWITH K/IieHTE THC. IpH | 42 725 593 | 57515262 | 80917134 | 1894 | 140.7
[TpoleHTH] ZOX0IH THC. TpH | 7 781 960 9235764 11 834 017 1521 128.1
[TpoueHTHI BATPaTE | THC. rpH | 2 491 187 2 389 067 2603 206 104.5 109.0
YucTHE MeHTHHE
roxin PO THC. TpE | 5290773 | 6846697 | 9230891 | 1745 | 134.8
KoMicifii foXomH | THC. rpHE | 2282346 | 2418276 | 3166429 | 1387 | 1309
KoMiciiiHi BHTpaTH | THC. IpH | 536 002 742 224 1119867 | 2089 | 1509
YucTHE o !

TPHOYIOR T | mc rpm | 2603717 | 2608093 | 4187592 | 160.8 | 160.6
JoHTOK
Koemiear - 0.20 0.15 0.14 698 | 924
HATHIHOCTI
PerTaDeTRRICT - 28.72 26.93 33,34 1161 | 1238
BIIACHHX KOIOTIE
Pesrabenraicts - 470 347 4.00 852 | 1155
AKTHEIB

Jmepeno: pospaxoBas0 aBTOPOM Ha 0cHOEBL (piHancosoi 3pirHocT1 AT «IIVME» [Jomarok B,
B, T taX]

Benmuuuna xomriB O6aHkiB 30uibmuiack Ha 510 MJIH TpH, MOPIBHIOIOYU
2021 p. 122019 p. (+ 54,7%). Bennunna KomITiB KIi€HTIB 301nbmmIach Ha + 89,4 %,
a6o Ha 38 191 mun rpH. Brnachuit kamitan AT «I[TYMby 36unemuBces va 3 494 muH
I'pH, 110 Y BiJICOTKax ckiaaae +38,5 %.

AHaJli3 TPOLIEHTHUX M0X0JiB OaHky 3a 2019-2021 pp. mokazaB, mpo ix
BenuunHa 30uTbmuiack Ha 4 052 muH rpH, y nopiBasHHI 2021 p. 1o 2019p., Ta
30ubIMIIach Ha 2 598 MJIH TpH, 10 y BIJICOTKOBOMY BHUPaXEHHI BIJMOBITIHO

cknamae + 52,1% ta +28,1%.
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Po3mip nporieHTHUX BUTpAT 301IbIITMBCS 3a aHai30BaHuM niepiod Ha +4,5 %,
a6o Ha 112 muH rpH. Cnoctepiraersest 30UTBIICHHS YUCTOTO MPOILEHTHOTO T0XOAY
Ha 3 940 mMuH TpH, MO y BiACOTKax ckmamae +74,5%. 30UTBIIAIUCE TaKOXK 1
komiciiiHi joxoau AT «[TYMby» Ha 884 MitH rpH, 1110 Yy BIJICOTKaX ckianaae + 38,7%.

Kowmiciitni BuTpatu 30imbiryBanuch. Tak, mopiBHiooun 2021 ta 2019 pp.
30uTbIIeHHS ckiano 108,9%. Yuctuil npulOyTok mokazye e(peKTUBHICTh M1SUIBHOCTI
0aHKy Ta € Ay’Ke BaXJIUBHUM IMOoKa3zHUKOM. [IpulyTku 6anky 3pociu Bia 2 603 MiaH
rpH (2019 p.) no 4 187 mun rpH. y 2021 p. [Januii anani3 10BOAUTH €PEKTUBHICTh
poboTu OaHKy Ta HOro BaXIMBICTH /JII E€KOHOMIKH, 4epe3 CIUIaTy 3HAYHHX
MOJATKIB.

Koedimient naaiinocti (2.1) mae cBoe HopMmaTuBHE 3HaYeHHS — O1bie 0,05.

AHa3 gaHoro koediiieHTa BU3HAYUB HACTYIIHI Horo BenuuuHu: y 2019 p. —
0,2,y 2020 p.-0,15,y 2021 — 0,14. 3a HOpMaTUBHUM 3HAYEHHSIM JaHUN TOKA3HUK
BiAMoBigae BuMoraMm Ta BKaszye, mo AT «I[IYMby» 3MinHIO€ CBOIO HaIiIMHICTH
IUISIXOM JIOCTaTHBOI KIJIBKOCT1 KamiTaly.

PeHTabenbHICTh BIaCHUX KOWITIB (2.2) BKa3zye €(QEKTHBHICTh ISNIBHOCTI
SKILO 3HAYEHHS MOKa3HuKa He MeHuie 15 %. [Iporsrom aHamizoBaHOro Hepioay
peHTalenbHICTh BiAmoBinana HopmatuBam. 2019 pik — 28,72, 2020 pik — 26,93, 2021
pik — 33,34. Buxoasuu i3 MOKAa3HUKIB PEHTAOEIBbHOCTI, MOKHA TaK0X 3pOOUTH
BUCHOBOK 1110 AisutbHICTE AT «ITYMby € edexTuBHO.

[Toka3Huk peHTabenbHOCTI akTUBIB (2.3) BigoOpaxae eQEeKTHUBHICTh
BUKOPHCTAaHHS HasBHUX PECYPCIB SKIO OTPUMaHE 3HAYEHHS MMOKa3HUKA CTAaHOBUTD
He MeHIe 1 %. IToka3HuKy B Mexkax HOPMH BU3HAYAIOTh ONTUMANIBHICTh CTPYKTYpHU
aKTHBIB 1 TACUBIB Y€pE3 aHaJI3 JOXOAIB 1 BUTPAT, a TAKOK BKa3ye Ha €(PEKTUBHICTb
BHYTPIIHBOI TMOMITUKM OaHKy. 3a JaHUMHU aHami3y, [OKa3HUKH MPOTIroM
aHasizoBaHoro nepioay (2019-2021 pp.) Oynu B Mmexxax Hopmu (4,70 — 3,47 — 4,0).

[TpoBenenuii aHami3 ekoHOMIUYHHUX TMoKa3HHKIB AT «I[IYMby» B Tabm. 3.6,
BKazye Ta JoBoauTh, mo y 2019-2021 pp. Gank 3aiiicHioBaB €(dEKTUBHY Ta
NpUOYTKOBY MISUIbHICTH, @ KOKHOTO POKY (PIHAHCOBI PE3yJbTaTH TaKOi A1SUIBHOCTI

TITBKH TIOKPAIYFOTHCS.
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HactynHuMm BakJIMBUM e€TaroM aHamizy (piHaHCOBO-EKOHOMIYHOI'O CTaHy
6anky [TYMBb € orninka (hiHaHCOBO-€KOHOMIYHOTO PO3BUTKY OAHKIBCHKOI yCTaHOBU
BIJIMTOBITHO 710 BCTAHOBJICHNX HOpMaTHBiB HarionanpHM OankoM Ykpaiau (Taour.
2.12.).

Tabmuns 2.12.

Ocnogui HopMatuBu AT «[1TYMb» B nepioa 2020-2022 pp., MIH. TpH., %

Hopmarusre
3IHAYCHHA

ITokazHHK 01.01.2020 | 01.01.2021 | 01.01.2022 | 01.09.2022

PerynaTHBHHEH
xamirax (H1) = 200 mm= rpH 7914.9 8589.5 11009.6 12244.8

HopMatae
ATEKBATHOCTL
PETVIIATHEHOTO
xamrary (H2)
HopuaTee
JOCTAaTHOCTL
OCHORHOTO KATIITATY
(H3)

HopMatae
KOPOTEOCTPOKOROT =60 % 107,75 98.28 95.70 -
nmeyHocT1 (HE)
HopMaTtae
MAKCHMATEHOTO
POSMIPY KEPeIHETHOTO <20 % 11.10 9.86 9.70 12,70
PHIHKY HA OJHOTO
xonTparenTa (H7)
HopuaTee BemmeRx
EPEIHTHHX PHIHEIB < 800 %% 44 39 0.00 7.52 12,70

(H8)

=10 % 21,21 18.39 1391 17.2

=7% 12,31 13.33 943 10.46

mepeno: cdopMOBaHD aBTOPOM Ha 0cHOB1 [16]

3a JaHMMM HOpMAaTHBaMH, siki BctaHoBlieHI HBY, MokHa mpocTexxuTH, 1o
IPOTArOM OCTaHHIX POKIB 3HAUEHHS MOKA3HUKIB 3HAXOASATHCS Ha PIBHI BHUILE
HOpMaTuBHUX. HaBiTh B yMOBax BiifHH, 3a qanuMu HopMmatuBiB 01.09.2022 poky,
0ank [TYMB 3mir 30epertu BiAMOBIAHICT, TPAHUYHUM IMOKa3HUKaM. Buxonasuun i3
notoyHux HopMatuBiB AT «I1YMby», MoxkHa BU3HaUMTH 1110 OaHK 30epirae 3HayHUN
pIBEHb CTIMKOCTI, a OTpuMaHi pe3ynbratu omiHku HBY momexkynu B 1,5, a To i
OisibllIe pa3iB MEPEBUILYIOTh BU3HAYEH] MOKa3HUKU HopMaTuBiB HBY.

Cranom Ha 2021 pixk Hamionansuuii 6ank YKpaiHu MPOBIB OIIHKY CTIMKOCTI
O0anky IIYMbB, 1ogaTkoBO  BHKOPUCTOBYIOUM  CTpPEC-TECTyBaHHs,  SIKe
3MIICHIOBAJIOCh Ha OCHOBI PO3MJISIAY CTAaHAAPTHUX Ta HECHPUSATIMBUX CLEHApIiB

3MiH OaHKIBCHKOTO CEpEIOBHIIIA.
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OtpuMmani pesynbratu oiiHku cTiiikocTi AT «I[IYMby» Bu3Hauumu, 1o
TSTBHICTE O0aHKYy HE Mae€ HEOOXITHOCTI B CKJIaJaHHI IporpaM Kamitamizamii /
pecTpykrypu3aiii [43].

BignoBimHo 10 HOpMaTUBHMX JOKyMeHTIB, HBY Bu3HauuB oOIlIHKY
epexTuBHOCTI misibHOCTI Oanky IIYMDB Ha OCHOBI iCHYIOUMX PH3UKIB Ta iX
ynpasinigHsas SREP 2. Jlana omiHka BKa3dye Ha ICHYBaHHS MEBHUX HENONIKIB B
yIIpaBJIiHHI pU3UKaMHU, aji¢ BOHU HE CTAHOBIIATH 3arpo3H JisJIbHOCTI OaHKY.

3 pe3yJIbTaTiB aHAJi3y MOYKHA 3pOOUTH BUCHOBKH, 10 30UTBITYFOYH KUTBKICTh
KJIIEHTIB, OAHK BiJMIOBITHO 301IBIIYE i 0OCATH JICTIO3UTIB, KPEAUTIB, KOKHOTO POKY,
MOKpaIlyloud cBOI (DIHAHCOBI pe3ysibTaTH. baHKy BIaloOCh 30€pertu piBEHb
JIOXIJTHOCT1, JIKBIZIHOCTI Ta JOCTaTHOCTI CBOTO KamiTally, THEpEeBUILYIOUU
HOpPMATHUBHI TOKa3HUKH, ski Oymu BuszHaueHi HBY. Taxi pesynpraTtu
HiATBEP/HKYIOTH BJIaJ0 PO3pOOJICHY Ta BIPOBAIKEHY CTPATETiI0 PO3BUTKY.

OcHoBHOIO cTpateriero cranoro po3Butky AT «[IYMby» 3a3naudae came
MOCWJICHHSI €)EKTUBHOCTI CBOrO O13HECY.

CBoero Meroro Ha HaOmmk4dl poku O6ank ITYMDbB BusHauae: poOoTy Haj
pPOCTOM OOCATIB YHCTOrO0 NMPUOYTKY Ta 30UIBIICHHSIM SKOCTI CBOTO KPEAUTHOIO
noptdens; 3A1MCHIOBATH MIATPUMKY Ta CTHUMYJIIOBATH PO3BUTOK pPO3APIOHOrO Ta
Majoro 6i3Hecy; 301IbIIYBaTH SIKICTh KJIIEHTChKOT 0a3u depe3 OyayBaHHS JOBTUX
JTOBIPYUX BIJHOCHHU 31 CBOIMHU KIIIEHTaMH; 301JIbIICHHS 0aHKIBCHKOI €KOCHCTEMHU;
pPO3BUBATH CEPBICH JUCTAHIIMHOTO OOCIYyTOBYBAHHS KJIIEHTIB; YJIOCKOHAIIOBATU
poboTy OaHKy 3aBIsKku 1HHOBaIisM, mo0 ITYMbB craB cyuyacHum OaHKOM st
KOYKHOT'O yKpaiHus [63].

AHan3yl0u1 Cy4yacHi TEHAECHI[IT pO3BUTKY Ta BCl ()aKTOPH, IO BIUTUBAIOTH HA
0aHKIBCHKY YCTAHOBY, CIIBpOOITHHKaMU OaHKy OyJi0 pO3pOOJICHO CTpaTeriro Ha
2021- 2023 poxu «Become digital, stay human!» [64].

B Bu3naueHiit ctparerii Oyno BunaisieHo Tpu cTparterivydi mum Ha 2021-2023
pp-:

1) 3pocTaHHsl YaCTKM PUHKY B I[IJIbOBUX CETMEHTaX;

2) bokyc Ha BUCOKOJOXITHUX KPEAUTHUX TIPOIYKTAX;
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3) PO3BUTOK A1PKUTAIBHOTO KaHAITy JJIsSI IOBHOILIIHHOT B3aEMO/II1 3 KJIIEHTOM.
Takxum unHOM, cTparteris AT «ITYMby BigHOCHTBCS 10 CTpaTeTiii 3pOCcTaHHS,
TOMY 1110 Y OaHKY iCHY€ TTOTCSHITIa ISl PO3BUTKY Ta B CTpATErii MOCTABICHI UL IS
30UTBIIICHHST TIPUCYTHOCTI Ha PUHKY (DiHAHCOBUX Ta HEe(PIHAHCOBUX IMOCIYT, TOOTO
KOMIIaHisl peani3dye cTpaTeriio AuBepcu(ikallii, CTBOPIOIOUYM €KOCHCTEMY. AHai3
oOpaHoi ctparerii (tabn. 2.13.) m03BONHMTH OOIPYHTYBaTH CyTh Ta 3HAYCHHS
cTpaTerii po3BUTKY 0aHKY Ta BUSHAYUTH ii €PEKTUBHICTD.
Tabmums 2.13.

Amnani3 eneMeHTiB crpaterii po3BUTKy AT «[1TYMb»

Enement

reTi Yen npefcTaBIeHHE Hepomes
B Hagannd ¢HaAHCOBHX Ta HeMHAHCOBHX IIOCIIVT
M_H.Il; ocTi PO3IAPIOHEM KIIEHTAM, MAIOMY, CEPEIHEOMY Ta -

BEHKOMY DIZHECY

Hapanas KIeHTaM BHCOKOSKICHEX OaHKIBCEEHX
mocyr, 0e3IOraHHOrO CEPRICY, IO IOCTIHHO
Micia BOOCKOHAFOETECH, Ta IHIHBITYANEHOTO MUTKOXY H -
BOJHOTAC 3a0e3MeTUeHES KEPAIoro ¥ Tamysl
EKOHOMITHOTO ehekTy I8 aKTioHeps.

1) 3poCTaHHA 9acTKH PHHKY B OUIGOBHX CErMEHTAX, BigcyTH1 qonoBHeHH abo
Crparermsi | 2) (OKyC Ha BHCOKOAOXITHHX KPEIHTHHX IPOOYETAX; | IOACHEHHA BUTHOCHO
muTi 3) POSBHTOK JUDHHTAIGHOTO KAHATY I8 IOEHOMMHHOI | IUIeH, QopMyIIOBaHHA
B33€MOI 3 KIIEHTOM. POZMHTL, HE KOHKPETHI
KopnopaTHBHA CTPATETIE — JHBEPCHGMEATIE He poakpHTD
Crpareria | JlocArHEHHS 3POCTaHHA 33 PAXYHOK UHQPOBOT MApPKETHHTOBY CTPATETTI0
POZBHTEY TpaHCc(opManii O13HECY, 3AMyICHHEA HOBHX EIICHTIE, Ta CTPATEr 0 YIpPaBIIHHA
VOOCKOHAIECHHS OPOOYKTIE Ta MOCIYT DaHKyY AKICTIO
Ciepa VcepeHH1 Ta 33 MEKAMH DaHKIBCBEDT ciepH
PO3BHTEY
MIHIMAIEHHE TeMII 3pOCTAHEA BHTPAT 234 JOMOMOICH He onmcani coocobl
Posmonir CKOPOI€HHS BHIPAT Ha NEPCOHAT, MIBHINEHHA PIBHA MIBHINEHHT _
pecypeie TPOAYKTHEHOCTI T2 apToMaTH3anyi OCHOBHA 9acTHHA TMPOZYKTHEHOCTL He
PECYPCIE CIIPAMOBAHA HA BIPORAHECHHS HOBHK BEAazaH1 He3nepemerT.
TeXHOIOTTH HAIPAME

CHHEprif 3MBICHIOETECA 33 PAXYHOK B3acMOZII 3
CHEeprin PISHEMH KEOMIaHITMH-IAPTHEPAMH [IPH PealiBami -
EKOCHCTEMH, epeET MacmTaby IpH pealzamii cTpaTeri
aepeno: cpopMOBAHO ABTOPOM Ha OCHOEL [04]

Ha ocHoBi anamizy Ta oOrpyHTyBaHH1 cTparterii po3Butky AT «IIYMby
MOXHa JIMTH BHUCHOBKY, III0O OCHOBHI CTpaTeriyHl HalpsiMA BiAMNOBIIAIOTh
TEHJICHITISIM PO3BUTKY OaHKIBChKOi cdepu: mudposizailii 6i3HeCy Ta CTBOPEHHS

nudpoBoi ekocucTeMu. Yce 1e aonomarae OaHKy 3aluIIaTHCS Ccepea JiaepiB
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OaHKiIBCBbKO1 chepu B YKpaiHi 1 3aUIIaTHCI KOHKYPEHTOCIIPOMOXKHOIO KOMIIAHIEIO,
Ky OOMparOTh CIIOKHBAYI.

g ananizy nonoxeHass AT «IIYMby» na punky 0aHKIBCBKMX TOCTYT, a
TaKOX CTaHy WOTO BHYTPIITHBOTO CEPEOBHINA OB METAITBHO (711 BUSBIICHHS
HaANpsSMIB YAOCKOHAJCHHS CTpaTerii po3BUTKY) OyJI0 BUKOPHCTAHO METOOJIOTII0
OILIIHKM KOHKYPEHTOCIPOMOXKHOCTI Ta nipoBesieHo SWOT-anami3 IisiIbHOCTI OaHKyY
(Tabm. 2.14.).

Tabmus 2.14.
SWOT-anam3 misipHocTi AT « [ TYMbB»

CuiipHi cToponH (S)

Cna0bki croponu (W)

- BucoxoxkBaiiikoBanuii nepconain

- JlostnbH1 KITiEHTH

- [Ilupokuit cuexTp nociyr

- TexHoyori4H1 HOBOBBEJCHHS Ta PO3POOKHU

- CrabinpHicTh 0aHKy, JOBipa KII€HTIB -
[IIupoka Mepexa BiJIiIJICHb

- EdexTuBHMIT anapaT KepyBaHHs

- [InuHHICTB KaIpiB HAa HIDKYHUX 1TOCAIAX

- bimpmi % / kowmicit HIXK B JEIKHAX
KOHKYPEHTIB

- 3601 B poOOTi OaHKOMATIB Ta CUCTEMHI 3001
- Husbka siKicTh 0OCITYrOBYBaHHS Ha JESKUX
BIIIUJIEHHAX

- Bucoki BuTpaTi Ha yTpUMaHHS BiJA1IeHb

- 3ynuHKa KPEeJUTYBaHHS B PETIOHAX MOPYHY i3
30HOI0 0OMOBUX O1H

Mosxausocri (O)

3arposu (T)

- [TinTpumka 6aHkiBChKOI chepu HBY

- 3HWXKEHHS KOHKYpPEHLIl uepe3 BIATYKH
JineH31i y 0aHKIB-KOHKYPEHTIB

- 3pocTaHHs 1OXO/IiB HACEJIEHHsI, TOKPAILICHHS
CTaHy €KOHOMIKHU

- 301IbIIEHHS TONMUTY Ha OAHKIBCHKI TOCITYTH
- Po3poOka Ta BHpPOBAIKEHHS MITYYHOTO
IHTENEKTY y JISUIbHICTh OaHKY

- 3MIHM B 3aKOHOJABCTBI, $KI HETaTHBHO
BITUBATUMYTh Ha JAisUIbHICTh OAHKY

- PicT iHGmsa11i, nocuiienns piHaHCOBOT KpHU3U
- Hu3bka miatocrpoMosKHICTh HaceIeHHS

- 3MEHILIEHHs TONUTY Ha OaHKIBCHbKI OCIYTH
- 3aMiHa OaHKIB (DIHTEX KOMITaHIIMU

- [locunenns kibeparak

- [TosiBa HOBMX KOHKYPEHTIB

- [TokpaiieHHs Mo3uIIii 1HIMX OaHKIB

I[)Kepeno: C(i)OpMOBaHO ABTOPOM Ha OCHOBI BJIaCHUX CIIOCTCPCIKCHb

Ha ocHOBI onucanux CHIIbHUX Ta CIA0KUX CTOPIH MPOBEIEMO OIIIHKY, e Oy/ie
BKAa3aHO BIUIMB CWJIBHUX Ta CIA0KUX CTOpPIH OaHKY B MOPIBHSHHI 3 KOHKYpEHTaMU
(Tabmn. 2.15.). fkmo cwibHa cTOpoHa OaHKY € i KOHKYPEHTHOIO IepeBaroro, Ie
BIJIMOBIJIA€ OIIIHIN 3, y pa3i AKIIO 1HII (ipMH TaKOXK MarOTh MO110H1 TOKA3HUKH, TO
orinka oyze 1.

OriHka c1abKUX CTOPIH BU3HAYAE, 10 3 — CUJILHUM HEJOJIK, SIKUM BUMarae
TEPMIHOBOTO YCyHEHHS, a | — TaHa XapaKTepUCTUKA € B IHIIIUX KOMIaHiH 1 He Ha/lae

3HAYHOTO BIJIMBY Ha JIsUIbHICTh Ta pemyTaillito OaHKYy.
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Taomurg 2.15.

Omninka cunbHuX Ta caabkux ctopid AT «ITYMby

CHILHI CTOPOHH DaHEy (S) OniHEa
BrcororBamiKoBaHHH IIepPCOHAT 2
JoasmH KIEHTH 3
I TEpOKHH CIEKTP IOCIVTD 2
TexHOIOTMHI HOBOBESACHHA Ta po3po0ER 2
CrabusHICTE 6aHKY, AOBIpa KIIEHTIE 2
[ITHpoEa MepeXa BUIUIEHE 3
EdexrHBami amapaT KepyBaHHT 2

Cnabxi croponn basxy (W) OmExa
[LMHHEHICTE KAIPIR HA HHETHX D0Cajax 3
Bumsmi % / KoMICIS HIK B JEAKHX KOHEYPEHTIE 1
[Tepeboi B poboTi DaEKOMATIE Ta CHCTEMHL Iepeboi 3
HHzEKa AKICTE 00CTYTOBYBAaHHS HA ASSKHE BUIIUTCHHTX 2

HMxepeno: cdopMOBAHO aBTOPOM
Jani ciiji mpoBECTH aHalli3 OCHOBHUX MOXJIMBOCTEH Ta 3arpo3, a TaKoX
BU3HAYUTH WMOBIPHICTh iX pealizallii Ta CTYIiHb BIUIMBY, IO 3I1MCHIOETHCS Ha
Oank (Tab. 2.16.). Ciix mpoBecTH BUBYCHHS KOKHOTO (PaKTOPY 3a TBOMA OI[IHKAMH.
Tabmuis 2.16.

Omninka moxiuBocTe Ta 3arpo3 AT «ITYMby

MommeocTi Garxy (O) Ongxa
P K
ITigrpEMEa DaHKiBCcEROT chepr HEY 0,7 09
3HEEEHHY KOHKYPEHI I 9epes BUITVEH JIMEeH31H v DaHKIB-KOHEYPEHTIE 0,6 0,7
3pOoCTaHES AOXOME HACEICHHS, IOKPAIEHHS CTAHY eKOHOMIKH 0.4 0.8
30UBIEHHEA DONHTY Ha DaHKIBCEK] HOCIVIH 0.4 0.6
Po3pofka Ta BIIpOBATEEHHS MTYTHOTO HTENEETY ¥ JIAMLHICTE Oamky 0.7 0.8
OmEEa
3arpozH (T) 5 E
3MIHH B 3aKOHOLAECTEL, AKi HETATHEHO BIUIHBaTHMYTE Ha JIAIEHICTE 0,4 0,7
Pict muamii nocHIeHHS (MEAHCOBOI KPH3H 0,7 0,7
HH3EKA [UIATOCOPOMORHICTE HACEICHHS 0.4 0,7
3MEHINEHHY IONHTY Ha DaHKIBCHK] IOCITYTH 0,6 0.8
3amiHa DaEKB (METEX KOMIIAHIIME 0,9 1
ITofSEa HOBHX KOHKYPEHTIB, MOKPAIMEHHA TOZHITIH 1HIMHX DaHKIB 0,7 09

Nxepeno: copMOBaHO aBTOPOM
B tabnuii 2.16. ominka e 3a 1BoMa nokasHUKamu: P — HMOBIpHICTb MOSIBU
nonii (Big 0 mo 1), e 1 — momist Touno BigOyneThes, a 0 — mofis He BiaOyaeThes, K
— BIUIMB, SIKMM (DakTOp Hazae Ha po3riasHyTy komnaHito (Big 0 go 1), ne 1 — momis

Ma€ CUJIbHMM BILIUB, a 0 — mo1isl HisSIK HE BIIMBAE HA OpraHizallio.



S7

Cnuparouuch Ha aHaII3 BCIX €JIEMEHTIB Ta BUILCHABEACHUX JaHUX 3 TaOJuII
SWOT-anamizy, ckinagemo tabmuio BBy (aktopiB Ha AT «I[ITYMby (tabm.
2.17.). Yci 3HaueHHs BU3HAYEHO HA OCHOBI €KCIIEPTHOTO aHAJI3Y.

[Toxa3zHukW TabaMIll BapirolOThes Bia -1 g0 1, ge:

- «1» € IMOBIpHICTH BUKOPUCTAHHS HAsSBHOI MOKJIMBOCTI a00 HelTpamizarii
3arpo3u 3a paXyHOK CHJIBHUX UM CIIA0OKUX CTOPIH;

- «0,5» € cepeaHst KMOBIPHICTB;

- «0» HE Mae CyTTEBOIO BILUIHUBY;

- «-1» HeMae WMOBIPHOCTI BHUKOPHCTAaHHS HasBHOI MOMJIHUBOCTI abo
HEUTpalTi3anii 3arpo3u 3a paxXyHOK CHJIbHUX YU CIA0KHX CTOPIH.

Tabmuus 2.17.

[lepexpecHuii aHaii3 MOXJIUBOCTEH Ta 3arpo3 13 CHWJIBHHUMH Ta CIaOKUMU

cropoHamu AT «IIYMb»

MOoXHBOCT1 3arpozm

= o o

= i vt = X @ -

T O s = ‘T 2 = .= =

o BEE| & BEE | By8| &E Z

é 3 =2 5 B O == ® 2 =8

333 Ex Ee | 8£8 - =

£E = z =

25| = E8 | 2| &E 5

5 = = 3 Z 0= -

K 0.8 09 0,7 1 0.9 0.7

P 0.7 0.7 0.6 0.9 0.7 0.7

e L 0 1 1 0.5 0
S‘ IITupoxa

2 Mepexa 3 =1 1 0.5 =1 0 0
E BUIUIEHD

5 TexHOMOr™MHI 2 1 1 0 1 0 1
PO3pobKH

g | TlmCTE: 1 0 0 0 0 0
§ e

3 ?;:6’:*:’ 3 1 0.5 0 0 0 0

JIxepesno: chopMOBaHO aBTOPOM

Ha ocHoBi manux tabmumi 2.17. ckiageMo TiJICYMKOBY TaOJMIO 3
IHTETpAJIbBHUMH 3HAYCHHSIMHU OINIHKM MOJJIMBOCTEH WM 3arpo3 31 clabKuMu Ta
CHJILHUMH CTOPOHAMH OaHKIBChKOT ycTaHOBH (Tab. 2.18.).

Jlana MaTpuIlsl JAEMOHCTPYE€ HaWOIIbIN BAANl MEPEXPECcHI Mapu, SKi CIif
pO3IIIAIaTH MMiJI Yac PO3pOOKM pEKOMEHAIlN IM0J0 YAOCKOHAJIEHHS CTpaterii

PO3BUTKY.
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Haiibinpmmii nmoka3zHuk B3aemojii Mae mapa S1-T1, ToOto HelTpamizaiis
MO>KJIMBOI OSIBU KOMITaH1-CyOCTHTYTIB 32 paXyHOK JIOSITHUX KIIIEHTIB Ta BEJIMKO1
KITi€HTChbKOI 0a3u. Ha OCHOBI BCiX MOIMEpenHbO MPOaHATI30BaHUX JAaHUX CIIiJ
CTBOPHUTH IPOTHO30BaHI cTpareriudi mijai 6anky [IYMb Bignmosinno mo SWOT-
a”amizy (tabm. 2.19.).

Takum ynHOM, OYJI0 TPOBENECHO aHali3 MOTOYHOTO NoJIoKeHHS AT «ITYMby
Ha PUHKY OAHKIBCHKMX IOCIYT, SKHH JI03BOJMB 3pOOUTH BHCHOBOK, IO JIJISt
yTPUMaHHS MPOBIIHUX MO3UIINA B OaHKIBCHKiN cepi OaHKIBCHKINA YCTaHOBI CIif
PO3BHUBATH OHJIAH- MOCIYTU Ta CKOPOUYBATH BUTPATH HA yTPUMAHHS BIJIIIICHB JJIS
MEpPEeBEICHHSI YaCTUHM KIIIEHTIB Yy MOOUIbHMM OaHK Ha JUCTaHIlINHE
o0cIyroByBaHHs. 3aCTOCYBAHHS IITYYHOTO 1HTEJIEKTY Y JISJIBHOCTI OaHKY TaKOX
JIOTIOMOXE CKOPOTUTH BUTPATH Ta MIJIBUIIUTA €QEKTUBHICTh CIIBPOOITHHKIB,
OCKUJIBKH MPOTPaMH 31 IITYYHUM IHTEJIEKTOM 3[aTHI BUKOHYBaTH PYTUHHY pOOOTY
CHiBpOOITHUKIB 0aHKY, 3aJUIIAI0YH M Yac JUIsl BAXKJIMBUX 3aBaHb.

Takox  0aHKy  BapTO  BpaxOBYBaTH  MOKJIMBICTb  HOTIPIICHHS
IJIATOCIIPOMOKHOCT] HACEJIEHHSI Ta MOXKJIUBICTh 3aTSXKHOT (PIHAHCOBOT KPU3U, TOMY
JUTSI 3 TyUYEHHS KIJIIE€HTIB CJI1J] 3MEHIITUTH CTaBKU 32 0AHKIBCHKUMU MPOAYKTaMH JIJIst
3a]ly4eHHsI OUIBIIOI KUIBKOCTI CHOXKHMBadiB, a TaKOX IMOCWIHTH pEeKIaMy Yy
COIIIAJIBHUX Mepexkax.

Tabmuis 2.18.

MaTtpuis 1HTErpanbHOl OILIIHKA B3a€EMOAII MOXJIMBOCTEW Ta 3arpo3 3i

cinabkumu Ta cuiibHuMH ctopoHamu AT «ITYMby»

01 o2 03 T1 T2 T3
51 0.84 0 1,26 2.7 0,945 0
52 -1.68 1.89 0,63 -2.7 0 0
53 1.12 1.26 0 1.8 0 -0.98
W1 1.68 0 0 0 0 0
w2 1.68 0,945 0 0 0 0

Jxepeno’ chopMOBAHD ABTOPOM
Opniero 13 mepexpecHux crpateriv B po3auai ST nponoHyeThes 301TbIIICHHS
MapKETUHTOBUX 3aXOJIiB, a caMe MPOBEACHHS PEKJIAMHOI KaMIaHii B COIIAJIbHUX

Mmepexax. 1100 Bu3HaunTH e(heKTUBHICTh PeKIaMU HEOOX1THO BU3HAYUTH CepeIHIN
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MOKA3HUK MPUOYTKY OaHKY Bijl 0JJHOTO KillieHTa (2.4). KiabKICTh aKTUBIB TPUBATHUX
kiieHTiB Ha 01.01.2022 p. cknagae 80,65 mipy rpH, a KUTbKICTh aKTUBHHUX KJIIEHTIB
— 1,6 mH. OTXe, CepelHsa cyMa JOXO0Iy 3 OJHOTO KiIi€HTa cTaHOBUTH 50,4 THC TpH,
OTXKe, MpU peHTa0enbHOCTI akTUBiB 3% 4uCTUN NPUOYTOK 13 OJHOrO KIIIEHTA
ctaHoBUTHME Onm3bko 1,5 Thc rpH. Ha OCHOBI ofepikaHMX MaHUX PO3PaXyeEMO
e(eKTUBHICTh peKJIaMHOI akilii (Tab:. 2.20.).

Taomurg 2.19.

[TepexpecHi crpaterii mast AT «ITYMby

1. ommmenns (HEAHCORHX
NOKASHHKIB DaHKY 33 PaXyHOK
JATy9eHHT HOBHEX KIIECHTIS

2. BoockoHANEHHA KII€EHTCHEOTO
JocBiTy

BayrpmmmHi
takTopr . ;
OB CHIBEHL cTOpOHH (S) Cmabki cropors (W)
akTopH
Crparerii SO Ctparerii WO

1. IlifBHIIEHHS JEMO3HTHHX CTAROK,
BHTIHINT YMOBH KPEJHTYBAHHA 33
PAXYHOK JepHaBHIX CyOCHIH

2. MogepHBaL1A BHYTPINHIX CHCTEM
0aHKY 3 BHKODHCTAHHIM TEXHOIOTTH

Mozomaeocti (O) BigData Ta DataScience

3. 3MeHmenHA KUTEEOCTI
HH?BEOIOCAJOBOT0 MEPCOHATY Ta
CKOPOTEHHA BHTPAT HAa YTPHMAHHS
BUJIUIEHE 33 PAXYHOK [EPEXOTY B
OHITAHH

Crpaterii WT
1. BAoCKOHATEHHS MPOTIOZHITEH MOA0
3a0I0ADKEHE I PO3OPIOHKX KIICHTIB

Crparerii ST
1. Po3pobKa HORHX POAYETIR, M0
BUINOBLIAOTE 3AIHTAM CYIaCHOCTL
2. IlepeBeneHHS KIEHTIB Ha
BUIIANCHEe 00CIyTOBYBaHHA
3. TTocHneHHA peKIaMHEX KEAMITAHIE Y
COIMANEHHX MepeRax And Po3apibmx
KIIEHTIB
Jxepeno: cOpPMOBAHO ABTOPOM

3arpozH (T)

3a nanumu Tabswii 3.15 BUXOUTD, IO CEPENHS BAPTICTh 3ATyYSHHS OJTHOTO
kiieHTa 750-1000 rpH. 3 npeacTaBiaeHUX JAaHUX, MPU MIOMICIYHOMY PEKIAMHOMY
OIOKET1 KOKHOI COLIIaIbHOI MEpeX1 5 MIH. TPH, MOXKHA 3a]Tly4YUTH y CyMI MOHAJ
15000 HOBHX KITIE€HTIB. 3aJIEKHO BiJl po3MIpy OIOKETY Ta HIHHICHOI POIO3HUIIi Y
peKJIaMi MOXHa BapiloBaTH OTPUMaHI JaHi.

Tabmuus 2.20. mae MOXJIUBICTh BU3HAYUTH €(OEKTHUBHICTH 301TBIIICHHS
MapKETUHTOBUX 3aXOJiB, a caMe MPOBEACHHS PEKJIAMHOI KaMIlaHii B COIIAJIbHUX
MepeXax, y BHPaXEHHI KUIBKOCTI 3alydeHHMX KIIE€HTIB 32 PaxyHOK BUJIJICHHS

PEKIIAMHOTO OIODKETY Ta MIPOBEICHHS BIAMOBITHUX PEKIAMHUX JTIH.



60

Taomurg 2.20.

Orrinka eheKTUBHOCTI peKiIamMu OaHKIBCHKUX MOCTYT Yepe3 ColliadbHI Mepexi

ComansHt Ba Kourepci, Broper, KLEI_;“.:H’ ) PeHTa0eIBHICTE
e OIHOTO u THC. TpH/ | HOBHX KII€HTIR PEEIIAMH,
Mepel ! Yo - )
EJIIKY, TPH MiC / mic %o
IncrarpaM 15-50 4 5000 4000 120
DeHCOVE 5-30 4 5000 6670 2001
Tenerpam 30-50 4 5000 4000 120
Tlomyxosa 19 1.5 5000 3950 118
peEIamMa

I#epeno: copMoBaHO aBTOPOM Ha ocHOEL [8]

TakuM YuHOM, TIPOBEJACHMM EMIIPUYHUI aHali3 Jla€ MOXKIUBICTD
MpoaHaIi3yBaTH CTaH 30BHIIIHLOTO CEPEIOBUINA AISIILHOCTI OAaHKIBCHKMX YCTaHOB
Ta JOCIIIUTU CTaH cTpaTeriyHoro po3BuUTkKy Oanky [IYMBb. 3a ouinkamu HBY,
OaHKaM BIAJIOCh 30€pETTH CBOIO CTa0IBHICT B PO3P131 OCTAHHIX POKIB Ta B YMOBax
«BIACHKOBOI» €KOHOMIKH. bylo BH3Hau€HO JiIEpiB cepell 0aHKIBCHKUX YCTaHOB,
OCOOJIMBOCTI iX CTpATET14HOl JISJIBHOCTI 13 BUBHAYEHHSIM TEHJICHIIIN (h)1IHAHCOBOTO
pUHKY. 3aBIsSKM aHajizy BHYTpIIIHBOro cepeaosuma Oanky IIYMB 0Oyro
BU3HAYEHO, 10 OaHK 3JIACHIOE YCIIIIHY JISUIbHICTh, (DIHAHCOBO-EKOHOMIYHI
MOKa3HUKMA MaloTh IMO3UTHBHY JWHAMIKY Ta TOCTIMHO TMOKpallytoThcs. banky
BJIAJIOCh 30€PETTH PIBEHb JOX1THOCTI, JIKBIJHOCTI Ta JOCTATHOCTI CBOTO KaIiTaiy,
NepeBUILYI0YH HOPMATUBHI MMOKa3HUKH, 5Kl Oynu Bu3HaueHl HBY. Taki pe3ynbratu
MIATBEPKYIOTh BAAJIO PO3pOOJIEHY Ta BIPOBAKEHY CTpaTeriro po3BUTKy. Ha
OCHOBI ICHYIOYO1 CTpaTerii Ta MPOBEACHOr0 CTPATETTYHOr0 aHaji3y O0yJi0 BUZBHAYEHO

HaIpsSMH JJIs MOJABIIOTO BIOCKOHANIEHHS cTpaTerii po3BUTKY AT «I[TYMBby.
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PO3AUI 1I. PE3VJIbBTATM OLIIHKKM TA OBIPYHTYBAHHS
PEKOMEHJAIII 3 VIOCKOHAJIEHHS TIIPOIIECY @®OPMYBAHHS
CTPATEI'Il PO3BUTKY AT «ITYMB»

B pesynprati ananizy crparerigaoro po3Butky AT «IIYMby» Oynu BusiBineHi
OCHOBHI KOHKYPEHTHI IepeBaru 0aHKy Ha puHKY (piHaHcoBuX nociyr. Cepen HUX:

1) ITYMB nHanexuts 10 niaepiB 0aHKIBChKOI cepu Ha OCHOBI MPUOYTKOBOCTI
Ta piBHS aKTHUBIB;

2) bank Mae MUPOKUIA AaCOPTUMEHT MOCIYT JJIS BCIX KaTeropiil CloKMBayviB;

3) [IpencraBiena BelMKa KUIbKICTh BIJ/IUIEHD 110 BCIHA KpaiHi;

4) 3pyuHuil psii OHJIANH cepBiCiB (KOPMOPATUBHUN CaWT, 1HTEPHET-OAHKIHT
PUMB-online, Tpan3akiiiiHuii 6aHKIHT 1 T. 11.);

5) Po3poOka crpateriii 31HCHIOETHCS BIAMOBIAHO 10 TEHIAEHUINA PO3BUTKY
OAHKIBCHKUX YCTAHOB.

TuMm He MeHLI, y OaHKa, SIKUW 3aliMae JIIIMPYIOYl MO3ULIli cepesl OaHKIBChKUX
YCTaHOB, ICHYIOTh TaKOX MOJKJIMBOCTI I MOKPALIEHHS IIsIbHOCTI. s 1poro
JOLUIBHO PO3pOOMTH HHU3KY PEKOMEHJAIl 11010 BJIOCKOHAJIEHHS CTpaTerii
pPO3BUTKY OaHKY.

Buxoss4u 13 MpoBeIeHOr0 CTPAaTEeTIYHOTO aHaJli3y Ta METO0JIOT1i, OIMMCaHO1 B
pO3LTL 2, pO3TIIsTHEMO OCHOBHI CTpaTeriuH1 HAMPSIMH, SIK1 iepe co00to cTaBuTh AT
«ITYMb», Ta Ti pe3ynbTaTH, AKi KOMIaHIsA BXKE 3alpoBaJWiia y paMKax peaizarii
cTparerii po3BUTKy «Become digital, stay human!» na 2021-2023 pixk.

Binnmosigno mo tabmmmi 3.1., cTpareris 6aHKY aHaIi3y€eThCs 3a 4 OCHOBHUMHU
HaIpsIMKaMH AisUIbHOCTI, B paMKax SIKUX OyJid po3po0JieH1 OCHOBHI 1111, 3aBJIaHHS
Ta 3aX0JM moa0 iX peamizarii. [l chopmMoBaHOi cTpaterii po3BUTKY CIIPSIMOBaHI
Ha MMOKPAIIeHHS IISUIbHOCTI OaHKY 3a JOTIOMOTOI0 HOBUX TE€XHOJIOTIH, ITiIBUIIICHHS
eheKTUBHOCTI pOOOTH MEepCOoHaITy, CTBOpeHHs ekocuctemu 6anky [IYMb Ha ocHOBI
U(POBUX TEXHOJIOTIH, a TAKOXK CTa0UIbHE 3pOCTaHHS (PIHAHCOBUX MOKA3HUKIB.

3aranbHONPUMHATO, IO BCl Tl cTpaTerii OOMeXeH1 y uaci, KOHKPETHI,

BUMIPHI Ta aKTyaJibHi, BIAMOBIIHO A0 cucTeMu noctaHoBkH et SMART. Tomy
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CJiA AOCIIIUTHA UM BCI MIOMEPEIHBO MOCTABJIEHI CTpATEr1uHi il JocskH1 3a 2021 -

2023 pp.
Ta6mmms 3.1.
CrparteriuHi HanpsIMKU Bu3HaueHoi ctpaterii po3BUTky AT «ITYMby» na 2021-
2023 pp.
Hampam T exHOMO T TIHEEH Komamma ta Creoperra Iloxpamerns
POIBHTKY npopHs KyTETYpa OaHKIBCBEEOT tl]mm{mngx
EKOCHCTEMH PE3VIALTATIE
EneMentH - Bopoeag#eHEs - 3bepemenHn - HMocTyn KIieHTa - 3bUBmeEHS
DPOIBHTEY IHHOBALIIH JTHK Gasky 10 OaHKIBCHKHX THCTOTO
(v (cTabUIBHICTE, MOCIVT OHIAHH Ta OpHOVTEY;
IHTENEKT, HAMHHICTS, pokyc | odumakin sacobamm; - Ilijpenmenns
Kibepbesmexa, Ha KOPHCTE - OrTHEMIZAINT AROCTL
poboTHIamA, S0BHIIIHIX 1 poboTH ¥ EpPEIHTHOTO
OmoETeHH 1 T. 1.); BHYTPIMHIX BHYTPIIHIX moprder;
- ABTOMAaTH3AINA EJIEHTIER) CTIPYETYPHHX - MiHiMam3amia
[IPOLIECIE; - [Tokpamensa PO IULAR; BHTPAT (3a
- 3MeHmMeHHR poboTH nepcoHany | - HoBHil piBeHb PAXYHOK
PH3HKIE KibepaTak B KOMIIAHI; IPOOYETIE Ta 30UIBIIeHAS
TA BHTOKY JAHHX, - Hapgauus CEPBICIE; aBTOMATHZAI T3
- EdextHBHA mHbpoBHEM - MomnHBI1CTE IPOIYKTHEHOCTL)
pobOTa 3 JaHHEMH: | HOBOBBEICHEHM; BHYTPIIIHIM - CKOpo9eHHS
MOZEPHIZAINIL - CTBOpeHHA KIIEHTAM PHIHKIB
TEXHOJIOTIH efleKTHEHHX BILIHBATH Ha
AHAIY JaHHX, KOMAaHT, OIIMIeHHT
HABTAHHA - Ha ocHoB1 KIIEHTCEEOTO
haxBIE oo OHOBIEHE 113 IOCBITY
pobOTI 3 ZAHEMH. BAOCKOHATCHHA
poboTH
[EePCOHATY.
IMpotmeMe - Hasemicts - BummicTs - Bumsmicts - 3MeHIIeHHS
B peamsanii 3acTapLUIoTo HABTaHb He IIPOEKTIE mpHOYTKIE 3a
obnagHanng Ha [POBOJHTECA B IHAXOOATHCH Ha PaxyHOK
PET10HAIEHEE PETIOHANEHHAX cTami 30UBmEeHHS
BUIIUIEHHAX; BUTIUTEHHAX, OpPOEKTYBAHHA, pPe3epBIB Ha
- Brcoka BapTicTs | -IloCTiHHI SMIEH B | 9epes BUACHKOBI MEPEEPHTTA
HABTaHHA EOMaH 9epes Iii B Kpaim BHTpAT,
CHOEIATICTIE TI0 HECTADUIEHICTE B HEMORJITHEICTE OB’ A3aHHX 3
pODOTI 3 JaHHMH EpaiHL 3aMyCTHTH B1HHOO;
OPOEKTH B TEPMIH; - 30UIBIICHAS
- Pyﬁ]ﬂfﬂa}mn PHIHKIE.
BYIIUIEHE B
HACTIOK BIiHH
Imepeno: copMoBaHo aBTOpOM Ha ocHOBL [64]

VY po3pobieniii ctpaterii 10 2023 poky OyJi0 MOCTAaBJICHO BKpail BUCOKI i,

BUKOHAHHS JICSIKUX 13 HUX Maibke HemosxiuBe 3a nepion 2021-2023 pokis. OaHiero
3 TOJIOBHUX MPUYHUH € 3BICHO BIMICHRKOBaA arpecis pocii, sika movyanach B 2022 porii 1

CTaJia SIBHOIO MEPENIKOI00 JIs PO3BUTKY HE Jiile OaHKy 4u OaHKIBCHKOi cepu B
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IJIOMY, a U JJI1 €KOHOMIKU Jiep>KaBu. TUM He MEHIl, Ha JaHUW MOMEHT yCTaHOBI
BJIAJIOCS peaii3yBaTH YacTHHY IOCTaBJICHMX 3aBJaHb y CTpaTerii, 30kpema OaHK
ycHinTHo g poBI3ye AiSTBHICT Ta MPAIIOE HAJ eKocucTeMoro. PoboTa 3 peamizartii
JAaHUX HampsiMiB Yy OaHKY CIOCTEpIraeTbes, MPOTE OI[IHIOBATH PE3yJIbTATHU IIIe
3apaHo. TakuM YUHOM, 0O OCHOBHHX IPOOJIEM peatizallii cTparerii po3BUTKY OaHKY,
3T1IHO 3 Taoauiero 3.1., MoXKHa BIJHECTH:

1) BiticbkoBa arpecis pocii mpotu Ykpainu 3 24.02.2022 poky;

2) Peamizaris 1isiel moa0 miaBUIICHAS e()EKTUBHOCTI Ta HABYAHHS TIEPCOHATY
B OCHOBHOMY BiJIOYBA€ThCA B TOJIOBHOMY 0Oici, TOJI SK y PErioHax MIsUIbHICTh
CHiBpOOITHHKIB 3JIUIIAETHCS HE3MIHHOIO;

3) Husbka KOHKYpPEHTOCHPOMOXKHICTh MOCIYT, IO HAJalThCs OaHKOM.
OpHiero 3 1UIeH cTpaTerii € MOJIMIIEHHS KIIIEHTCHKOTO J0CBiY, B paMKax SKOTO
3IACHIOETHCS B3a€MOJIS 3 KIIIEHTOM, a TaKOX 30UIBIIYIOTHCA IMOKA3HUKH I10
HaJlaHHA (PIHAHCOBUX TNOCIYr HacelieHHI0. OJHaK KOMIIaHis HE 3aBXKIU Hajaae
BUT1JIH1 Tapr(pu HA TOCITYTH;

4) Benuki pu3uKu 30UIBIIEHHA BUJATKIB Y€pe3 BIPOBAKEHHS HOBHUX
TexHoioriil. CTBOpEHHs Ta BIPOBAKEHHS I1HHOBALIMHUX pINIEHb HE 3aBXIU
BiJIpa3y € BJIaJUM, TOMY ICHY€ PU3HMK MOMMUJIOK Ta 30010 poOOTH 0aHKy, a TaKOX
pu3uK (iHAHCOBUX BTPAT Ta BTPAYEHOI BUTOJIH.

5) TlpumycoBe BOpoOBaKEHHSI 1HHOBAIIMHUX PIIIEHb HaYacTilie 3yCcTpidae
OTip MEePCOHAIY, 1110 MOXE MPU3BECTH 10 iX ePeKTUBHOCTI. Takox Ciij 3a3HAYUTH,
0 aBTOMAaTu3allis y OaHKy BeJe 3a COOOI CKOPOYEHHS CIIBPOOITHUKIB, OTXKE,
0arato XTo BTpaTUTh poOOTY Yepe3 BIPOBAIKEHHS IHHOBAI[IHHUX PIILIEHb, YEPE3 110
1 BUHMKAIOTh HEBJIOBOJICHHSI MPAIliBHUKIB.

Ha ocHOBI npoBeieHOro aHajiizy MOXKHA BUIUIMTH HANpSMKH, SIKI CTalOTh Ha
3aBajl peatizailii cTpaTerii Ta B SKMX OaHKy HEOOXITHO MOKPAIIUTH MOKA3HUKU
JIsUTbHOCTI. Jl0 HUX BigHECEHO:

1) BixcyTHicTh IiHHICHOI MPOMO3HMINT IS BCIX KaTeropiii CIOKUBadiB
MOPIBHSHO 3 KOHKYPEHTaMH, OCKUIbKM Yy CTparterii He nepedadyeHo Mepersiay

tapudiB. MOXIHBICTS 3MIH YMOB HaJlaHHS (PIHAHCOBUX MOCTYT MOXKE 30UIBIIUTH
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KUIBKICTh KITI€HTIB OaHKy, ockiibku [IYMb mae rapny pemyTaiiio Ha pPUHKY
(b1HAHCOBHX TOCTYT.

2) JloBre mpUMHSATTA pillIeHb Ta HEBUCOKUW PIBEHb THYYKOCTI KOMIIaHii, 110
MOSICHIOETHCA 11 CKIAJAHOI0 CTPYKTYporo. Y crpaterii g0 2023 poky nepeadaueHo
MPOAOBKEHHS LIEHTpali3allii, M0 JIUIIE MOTIPIIUT L0 MPOoOJieMy, OCKUIBKH MpU
JTAaHOMY THIIl YIIPaBJIIHHS BIJICYTHA CBOOOJAa MPUHUHATTS PIIICHb Yy CTPYKTYPHUX
MIPO3/17aX, BC1 pIICHHS MPpUMMaE roJIOBHUHN oic, SIKUM HE 3aBXKI1 MOYKE IIIBUIKO
pearyBaTH Ha 3MiHU B PETiOHaX.

3) 3HMKEHHS NPOAYKTUBHOCTI CIIBPOOITHUKIB U€pe3 CTpax BTpaTu podboTH (Ha
OCHOBI TEXHIYHOT MOJIEPHi3alliil AISTILHOCTI).

4) Pu3uku BTpaTH KOIITIB Yepe3 HEBJATY PO3POOKY 1HHOBAIL].

Ha ocHoBI BusiBieHUX MTPoOJIeM cTpaTerii po3BUTKY pO3p00OJIEHO PEKOMEH A1l
JUTSl KOPUTYBAHHSI CTPATET14YHUX L1JIeH 0aHKY y MeXaxX MEBHUX y CTpaTerii HanpsmiB
(tabmurs 3.2.).

[Tomanpmuii po3BUTOK HU(PPOBUX KaHAIIB Ta 1HTEPHET-OAHKIHTY J03BOJIUTH
3a]ly4aTd BEJIMKY KUIBKICTh KJIIEHTIB, OCKUIBKM Ha JaHMM 4Yac icHye mnorpeda
KJIIEHTIB OaHKy y 3pYyYHOCTI OTpMMaHHS OaHKIBCBKUX TIOCIYT, Y SKOMY JUJIs
OTPUMaHHA TOCIYTHM JOCTaTHbO MaTH CMapT(dOH 13 BHUXOAOM JO IHTEPHETY.
[lepeBeneHHsl KITIEHTIB HAa BIJJAJCHI KaHAJIU B3a€MOJIi J103BOJUTH CKOPOTUTH
BUTPATH HA YTPUMaHHS HaliMeHII e()eKTUBHUX BIIIIIEHb Ta 0(iciB OaHKy. Takum
YUHOM, PO3BUTOK CyYaCHUX OHJIAIH CEpPBICIB 103BOJIUTh CKOPOTUTH BUTPATH OAHKY
Ta 33J]0BOJILHUTH CIIO’KHBAYIB.

J171st moMinIeHHs KJIEHTChKOTO IOCBITY MOPSI 13 MiIBUILIEHHSM SKOCTI IOCITYT
Ta CEpBICY CIIJ MEPeriasiHyTH Tapupu OaHKIBCBKMX NPOIYKTIB JUIsl BUSBJICHHS
MOXXJIMBOCTEH 1X onTumizamii. JlaHuii HampsMOK y cTpaTerii pO3BUTKY HeE
nepeadayeHui, Mpore 3MIHOI Tapu(diB MOXHA 3HAYHO 3OUIBIIMTH KUIBKICTh
KJIIIEHTIB Ta (hopmyBaHHS A0OPOi penyTarlii OaHKYy.

Takox AT «ITYMb» pekoMeH1y€eThCS IEPETIISIHY T CTPATET1I0 MAPKETUHTY Ta
MOCWJIUTU PEKJaMy B COLIaJbHUX Mepexax Ta IHTEPHETI, /e 1l MOXKYTb M0OAuYnTH

IMOTEHIHI CIIOKABAYl.
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Taomung 3.2.

Pexomenpamii mia AT «[IYMb» moao BIOCKOHANEHHS CTPATETIYHUX

HaTpPSMiB
CrpaTeriaHimi HampaM CrpaTertimi mum 3axo H 1M BIOCKOHATCHHA
— Po3BHTOK UH}POBHK KAHAE HATAHHS
GaHKIBCEENY MOCTYT, IO CKOPOTHTE NOTpedy B
DiHarCcORa 3HIDKeHHA BHTPaT CHIBPOOITHIKAX nlm,qum}m ) )
. — BHEYEHHA YCIMIIHOIO AOCEYTY CEITOBHX
PESYIRTATHBHICTE barxy (iETEX KoMOaHI Ta H0ro mepeHece s Ha
MAIBHICTS GaHKy
— CEopOTeHHA KUILKOCTL BIIIUIEHE
36UIEIIeHHY AKOCTI 36U menna — Po3pobka edeKTHBHHEX CHCTEM MOTHBAI
IHTEIEKTYATEHOTO eleKTHEHOCTL — TlomHEpeHHs OPHANHITY PoBOTH ¥ KOMAHIaX
KAIITATy CIIBPOOITHHEIR HA yC1 PETI0HE
3MiHA THYIKOCTI — MoOZIHBICTE ATANTYBAHHA DaHKIBCEEHX
36UTEmeHHs OPraHEaIHECT MPOVETIE A KOAHOTO PETOHY,
edexTiBHOCTL CTPYKTYPH — AeeHTpanzania
PETI0HATEHHEX IOKpAIEHH — IlBHINEHHEA CAMOCTIHHOCT] PEri0HATLHER
BIIILTEHE IMBHAKOCT] OPHAHATTA | BiYIUIEHE IPH IPHAHATTI PIIICHb
Ta peanEali pineHb
— 3amydeHHT KIEHTE OaHKIB K1 IPHIHHETH
TMokpamenas 36UBIIERHS KUTBKOCT] | CBOKO MISTBHICTS (BRI THKAIH JTIIEH3E0)
KILEHTCHEOTO JOCEITY KIICHTIR — 30UIBINEHHS NPHEADIHBOCT] BETATIE T
JETM03ATIE T8 PO3APIDHAX KIIEHTIB

Hmepeno: copMoBaHO aETOPOM Ha OCHOBL BIACHHX CIOCTEPEXEEHE

Bapto 3aznauuTH, 1m0 y cTpaTerii cTajgoro po3BUTKY OaHKY 3aCTOCOBYETHCS

[EHTpaIi30BaHa CHCTEMa YMpaBIiHHS 3311 eKoHoMii BUTpaT. OmHAK IS TaKoi
CKJIQJHOI OpTaHi3aliiHOl CTPYKTYpH IEHTpali3allisi HE € HaHONTHUMAaJIbHIIINM
BaplaHTOM, OCKUIBKH 1€ 3MEHIITY€E ONEPATUBHICTh MPUUHSATTS pillieHb, TOJOBHOMY
odicy HeoOxigHO OuTbLIE Yacy AJid BUSBIEHHA MOTped Ta MpoOJeM KIIIEHTIB Y
perionax. ToMy AOUIIBHO I1I€ IEPETIIIHYTH BapiaHT 13 JEHEHTPAI3AIlETO.
[IpoBenennii crpateriunuid ananiz po3BUTky AT «IIYMb» 103BoauB BUSIBUTH
OCHOBHI HaIpsSIMU TOJAJIBIIOTO PO3BUTKY OaHKY, a TaKOX BU3HAUMB (PakTopH, sKi
HEOOXITHO BpPaxOBYBATH IIiJl 4ac PO3POOKHU TMOMANBIIUX cTparerii 6aHky. bymo
BUsIBIIEHO, 0 OaHk [IYMB 3aiimae nmiaupyroui mosuiii Ha PpUHKY OaHKIBCHKHX

nocJyT 3a (iIHAHCOBUMH MOKA3HUKAMH Ta PO3MIPOM UYHUCTUX aKTHBIB.
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JisibHICTS OaHKY OXOIUTIOE BC1 HIllll: MPUBATHI KJIIE€HTH, MaJIUi, CepeHIN Ta
BeMKui O13Hec. /[t KOKHOTO 3 HUX € cBOi makeTH mociyr. [Ipore cepen OaHkiB-
KOHKYPEHTIB € TaKi, 1110 CIEI1ali3yI0ThCs Ha 337J0BOJICHHI 3aITUTIB KOHKPETHOT Hillli.

[Tpukmanom € Arpomnpocnepic bank, sikuii mo3uirionye cede sk npodecioHan B
arpocdepi Ta cremianizyeTbes Ha (DiHAHCYBaHHI MAJIUX 1 CEPEIHIX arpOBUPOOHUKIB
[42]. Taki GaHKM THYYKIII 3aBISKH MaJICHBKOMY pO3Mipy, TOMY BOHHU 3J/IaTHI
HIBUJIKO pearyBaTy Ha 3MIHM 3alUTIB CIIOKUBaviB Ta H0BKULIA. Came Tomy miist AT
«I[IYMb» € mnpiopuretHoro poOOTa HaA MIBUAKICTIO NPUHHATTS pillleHb Ta
BIIPOBAXKCHHSI 3MIH.

OCHOBHMMH 3arpo3aMu, 110 HETaTUBHO BIUIMBATUMYTh Ha JiSUIHHICTH OaHKY,
BUSIBJICHO:

- TIOSIBY KOMITaH1i-CyOCTUTYTIB;

- 3aMiHy OaHKiB (DIHTEX KOMITaHISIMHU;

- 3aTSKHY €KOHOMIUHY KPHU3y Ta picT 1H(IIAIII.

[TpoTe 3a paxyHOK BHKOPHUCTAHHS ICHYIOUHMX IE€peBar Ta MOXJIUBOCTEH IS
PO3BUTKY OaHK MOX€E YHUKHYTH HETaTUBHUX HACIIJIKIB Bl MOTEHUIWHUX 3arpo3.

OcHOBHMMHU TMepeBaraMu OaHKY € HasBHICTh BEJIMKOI KJIIEHTCHKOI Oa3zu Ta
JIOSUTBHICTh CIOYKMBAY1B, 10 3yMOBJIEHO MacIITadaMHu JiSJIbHOCTI YCTaHOBH.

Takox Bapto BimzHauutu, 1m0 [IYMbB onun 13 HeOaraThoX OaHKIB IO Mae
3HauH1 ()IHAHCOBI PECYPCH, SIKI MOXKYTh OyTH CIpPSMOBaHI Ha PO3BUTOK OaHKY B
pi3HuX chepax.

OCHOBHUMHM HampsiMaMH BJIOCKOHAJIEHHSI cTpaTerii Oyio BHU3HA4YEHO Taki
dbakTopu: ¢iHaHCOBa PE3yJbTATUBHICTh, KpalUM KIIEHTCHKUN JOCBII, SK1
BKJIFOYAIOTh TakKl LLJI1: CKOPOUEHHS BUTPAT 1 301JIbIIEHHS KIJTBKOCTI KJIIEHTIB OaHKY.
B pamkax mmx HampsMKiB CJiJ PO3POOUTH 3aXOJH, 3aBJAHHS Ta MOKA3HUKU IS
ominku (Taodi. 3.3.).

Ha oCHOBi 3ampoIlOHOBaHMX CTpPATETIYHHUX IJICH Ta 3aBAaHb OaHKIBCHKIi
YCTAaHOBl PEKOMEHIYEThCS: CKOPOTUTU KUIBKICTh HalMEHII MpUOYTKOBHUX
BIJUIIJIEHB, 3/IIMCHIOBATH TMPOCYBaHHS OaHKIBCBKUX MPOAYKTIB YEpe3 COLiaIbHI

MepeXi, BYKUBATH 3aXOJIB JIJIsl IepeBeieHHs] (DIHAHCOBUX MPOIYKTIB Ta MOCIYT 10
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JTVCTAHIIINHUX KaHaJliB, TEperjsaj Ta 3MEHIIEHHS Tapu]iB I KpPEAUTHUX Ta

JIEMO3UTHUX TPOAYKTIB.

Tabmus 3.3.
Po3pobka pekomeHparii 1100 BIOCKOHAJIGHHS CTpaTerii  pPO3BUTKY
AT «IITYMb»
Iim 3agaui [Toka3HuKH 3axoau
3MeHIIeHHS [lepesemennss 70% | - Yactka mocmyr | - CTBOPEHHS Ha BiIUICHHSAX 30HU
BUTpAT 0aHKiIBCBKHX MOYKJIUBUX JUIS | IOTIOMOTH, JIe KIIIEHTH MOXYTh
orepanii 70 | OTpUMaHHSl OHJIAMH | HABYUTHUCS BUKOPUCTOBYBAaTH
nu(poBUX KaHATIB o 3araibHOl | UQPOBI KaHAIN 0OCITyTOBYBaHHS
KUTBKOCTI ITOCITyT - Hwxui Tapudu npu npoBeneHH1
- yYacTKa aKTHBHHX | omepauii uepe3 HU(pOBI KaHAIN
KOPHCTYBadiB
BiIalleHUX KaHAJIB
3arajioM YMCeIbHOCTI
KOPHUCTYBauiB
mociyraMmu OaHKy
3MeHIIeHHS CKopoYeHHsI HU3bKO- | - Cepenns | - Ominka peHTaOEIHHOCTI BUTPAT
BUTpAT MPUOYTKOBHUX pEeHTA0CBHICTD Ha yTpUMaHHS BiJJAIJICHb IO
Bigaiaens Ha 20% BlAI1JIEHD MicTax
- CKOpOYeHHS  YHCETHHOCTI
NepcoHaly Ha BIIJUICHHAX 3a
pPaxyHOK TIepeXody KIIEHTIB Y
rpoBi KaHaIM 00CTYTOBYBaHHS
30ibLIeHHS ITokpameHHs % | - KinbkicTe Kmi€HTIB, | - MOHITOpUHT TapudiB OaHKiB-
KUTBKOCTI CTaBOK 3a | sIKi o(OpMUIIN | KOHKYPEHTIB Ha MOCTYTH
KJIIEHTIB JIETIO3UTaMU Ta | KpeIuT - BrockoHasnieHHs mpomo3uiliii mo
KpeauTaMu Ha piBHI 3 | - KibKicTh KJTI€HTIB, | KpeAUTaM Ta JEMO3UTaM IS
OaHKaMMU- SIK1 oopMHIIK | PO3APIOHOTO CEKTOpa
KOHKYpEHTaMH 3 | 1eno3ut
JIep)KaBHUM YUYaCTIO
ITocunennsa - 30utbmIeHHs | - PeknaMui kaMmaHil B COLIAIBHUX
MapKETHHTOBHX KUTBKOCTI mepexxax (IHcrarpam, DeiicOyk,
3axXO0/IiB 1I0/I0 | MAPKETHHTOBHX Tenerpam Ta TOIIO)
OaHKIBCHKUX 3aX0/1B IS
MPOIYKTIB pO3IpiGHOTO ceKkTopa
- EdexTuBHICTD
pEeKIaMHO1 KaMITaHii -
PiBenp koHBepcii

Jxepeno: copMoBaHO aBTOPOM Ha OCHOBI BIIACHHUX CHOCTEPEKEHb

Takox HEOOXIAHO MPOBECTH

aHai3

PHU3HKIB

A1 3allPpOIIOHOBAHUX

pexomMenaaiii. Jisa nqaHoro MOCTIIKEHHS CIiJ BUKOPUCTOBYBATH KiacH(iKaIliio

OCHOBHUX PU3UKIB 0aHKIBCHKOI JISIIBHOCTI, siIka BU3HaueHa HarionaapHUM 0aHKOM

VYkpainu [51] [Tonepennno, nany knacudikarito Oyjao po3riasHYyTO B TEOPETUIHHX

acnekTax (opMyBaHHs CTpaTerii pO3BUTKY OaHKIBCHKMX YCTaHOB . BiamoBinHoO 110
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nogaHux AaHux (Tadn. 3.4.), BCl pU3MKH MOXKHA IPOAHAII3yBaTH Ta PO3POOUTH

BIJIMTOBITHI 3aX0H 00 HE TOMYCTUTH iX TIOSIBY.

Tabmus 3.4.
OHIHKa PU3UKIB JJIA pO3p06J'I€HI/IX pGKOMeHHaHIﬁ
. [MOBIPHICTE SaxomH g
PexomMenaarma Pu3mk ITpose pH3HKY HOSEH S ATOBIrAHES
- HezamosoneHHs Hap4aHH" KIEHTIB
CTIOEHBATIR, poBoTi 3 TEpMIHATAME
CropodeHHA BEJIHK] 9€prH Ha caMooDCIyTOEYRaHHA,
KUTEKOCT1 Penyramii BILIUICHHAX 0,7 31fCHEHHA
BIIALTEHE OaHKIBCBEHX OTEpaIli
Ta HOCIYT 9epes
MODUTEHHI OaHKIHT
- Hu3pKa Pozpobka
IIpocysamns edeKTHBHICTE IpHBaOIHBOT
OaHKIBCHEHX PEETAMH PEKTAMHOT MPOTIOIATILT
IIPOOYETIE ¥ JlikBimgHOCTL (HeBiEOOEBLA- 0,5 Ta TAPreTyBaHHA
COMIATBHAX HICTE TIPHOYTEY PEKTAMH B 3TUTHO 3
Mepemax Io BHTPAT HA BHODAHHM CETMEHTOM
pcxm.My] .
- BenHk1 BHTpaTH Il1anyBaHHA BHIATKIE
Ha po3pobKy Ta GroZKeTy Ha
BIIPOBAIHECHHS 07 IHHOBAITIL
| odpom Tispopaeysar
IlepeBenerns JIEBITHOCTL NPOOYETIE KTIEHTIE IPO BHTOIH
OaHKIBCEEHX PHHEOBHE - HeroToBHICTE BHEOPHCTAHHA OHIANHE
TOCIIYT A0 Pemyramii HaceIeHHd J0 02 CEPBICIE.
madporEX Onepaniino- HNOMIOHHX 3MIH OnHTYBaHHA
KAHATIB TEXHONOTTIHHH | - Po3pobka TPOMAICHEOTO Ty MEH
IPYIHINHX A pozpobrH
HPOBHX 0.6 IIPOCTOTO Ta 3PYIHOTO
MIPOAYETIB IHTEpPHET DaHKIHTY.
EOHEYPEHTAMH
- SHEHEeHHA Agam? HoBol
T } MpHOYTKIR GaHKy Tapu(/HOI CITKH Ha
rapebisga | NPOWFUUE pHE \mpE apemec
PE— Jixs IHOCT1 HENPABHTBHIH 0.2 MNpPHOYTEOROCTL T3
f Onepangino- TapubHE cmi ’ pospobxa
I718 IPHEATHHX o
S TEXHOJIOTTIHHA ONTHMANEHOTO
BapIaHTy I KNIEHTIR
Ta I DaHKY

Tmepeno: chopMOBaHO aBTOPOM HA OCHOBI BIACHHX CHOCTEPEREHE
Ha ocHOBI aHamnizy cTpaTerivHOro po3BUTKY KOMIIaHii OyJi0 3alpONOHOBAHO
MO>KJIMB1 3MI1HU JUIsl TOKPAIICHHs CTpaTeriyHux HanpsMiB po3BUTKY AT «ITYMb»
Ta 3aX0Ju M0N0 iX peanizaiii. JlaHi pekoMeHaallii cCupsMOBaHI Ha MOKpAIIeHHs
JISTEHOCTI OaHKY Ta 37aTHI 30IBIINTH €PEKTUBHICT HOTO MisTbHOCTI. [lomaTtkoBo,
OyJIM BUSIBJIEH1 MOKJIMBI HAIPSIMKU PO3BUTKY TaKl sIK TOKPAILIEHHSI TPOTO3UIIIH JIJ1s1
pO3ApiOHMX KITIEHTIB 3a KpeAWTamMH Ta JACTNOo3UTaMHu, TOMY IO 3apa3 ICHY€

MOTEHITIaN Y I[bOTO BUIY MMOCHTYT.
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Otxe, AT «ITYMb» Moe MOKpamuTu SKICTh 3alPONIOHOBAHUX TOCIYT Ta
3aJI0OBOJICHICTh KJIIE€HTIB, @ TAKOX MOKPAIIUTH (hiHAHCOBI MOKA3HUKH 33 PaxyHOK
3pocTaHHsi mopTdens aktuBiB. Takoxk Oyno BH3HAYEHO, M0 CKOPOYCHHS
HU3BKOMPUOYTKOBUX O(]ICIB MOXXE CHOPHUATH CKOPOYEHHIO BHUTPAT, OCKUIBKU
KUTBKICTh O(iciB y OaHKy MPHUOIU3HO Taka XK SK Yy KOHKYpPEHTIB, a OCHOBHOIO
CTpaTeri€lo po3BUTKY OaHKY € Iepexij Ha JUCTAHIIHHI KaHaJIu 00CITyTrOBYBaHHS.
BpaxoByroun, 1110 HalO11b11Ie KIII€EHTAaMU 0aHKY BUKOPUCTOBYIOThCS OIIaTa MOCHYT,
KOMYHAJIbHUX IUIATEXKIB Ta MepeKa3 TPoIleH, JTaHui BUJ TOCIYT MOXKE HaJlaBaTUCh
qyepes MOO1TEHUT J0/IaTOK, 1HTepHET-0aHKIHT abo TepMIHAIH
caMoo0ciyropyBanHs. OTxe, IIHPOKa Mepexka BUIIUIEHh HE € OCHOBHHUM.
KOHKYPEHTHOIO TIepeBarol0 mpu BUOOpl OaHKy, NpO 1€ CBIIYUTH MPHUKIIAT
«MoHOOaHK», IKUI HE Ma€ BIJIIICHB 1 TIPaIlioe TIILKH Yepes 1udpoBi kaHnamu. Ciif
TAKOX BIJI3HAUUTH MOXKJIMBY 3MIHY MAapKETHHIOBOI CTpaTerii OaHKy i
MPOCYBaHHS PO3APIOHMX TMPOJIYKTIB Yepe3 COIllajdbHI MEpexXi Ta IHTEpHET,
HoTepeIHbO OyJI0 BU3HAUYEHO €(hEeKTUBHICTh I[HOTO 3aX0y. TakuM YWHOM, MOXKHA
OLIIHUTH BapiaHTH yJOCKOHAJIEHHSI CTPATErii PO3BUTKY OAHKIBCHKOI YCTaHOBU Ta

oOpaTH ONTUMAJIBHI 3 MOTJISIY PEe3yJIbTATUBHOCTI Ta BPaXOBaHUX PU3HKIB.
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BUCHOBOKHU TA ITPOITO3ULIII

Ha ocHOBI mpoBeneHOro MOCHIIPKEHHS CTpaTerii po3BUTKY OaHKIBCHKUX
yCTaHOB OyJIM MTOCSATHYTI TOCTaBJICHI 3aBaHHS Ta METa MariCTepChKoi pOoOOTH.
Buxoasuu 13 oTpuMaHux pe3yJibTaTiB, BAaIoCcs chOpMyBaTH HACTYITHI BUCHOBKHU:

1. Crpateris € BaXIUBOIO, CKIATHOIO, 0araTorpaHHOI0 HEBiJ €MHOIO
YACTHUHOIO JIISUTBHOCTI OaHKIBCHKO1 yCTaHOBHU. JIOCTIPKEHHS TOHATTS «CTPATET1sH
Ta ii kmacudikaiiss BU3HAYa€ThCS PI3HUMH BaplaHTaMHU y KJIACHKIB CTPATETIYHOIO
MEHEKMEHTY Ta JOBOIATH ITYMKY BaKIMBOCTI (GopMyBaHHsS cTparerii. bymo
y3arajibHEHO MOHATTA Ta BUBHAYEHO HOT0 CYyTHICTh CTPATETi PO3BUTKY JJisi OAHKY.
BianosiznHo, cpopMoBaHa CTparteris po3BUTKY OaHKY BUCTYIA€ YITKUM IUIAHOM JIJIst
JIOCSITHEHHsT 0a)kKaHOTO TIOJIOKEHHS Ha (piHAHCOBOMY PHUHKY B MaillOyTHhOMY Ta
JI03BOJIIE  JOCATTH  BHCOKOIO PIBHA KOHKYPEHTOCIHPOMOKHOCTI,  Kpallux
€KOHOMIYHMX Pe3yJIbTaTiB 3a PaXyHOK 3aCTOCYBAHHSI Cy4YaCHUX METO/IB Ta IM11X0/11B
B yNpaBlliHHI. AHaNI3 Kiacu@ikaiii Ta IHIIUX TEOPETUUYHUX MaTepialiiB JOBIB, 110
po3poOKa cTparerii TaKoX € HEBIJI'€MHOI YaCTHHOI JiSTIBHOCTI OaHKIBCHKHUX
YCTaHOB, 31 CBOIMH CKJIaTHOIIIaMH Ta ocoOmmBocTsaMU. [IpoTe, nocsraenHs OaxxaHuX
1€l Ta 3a0e31eUeHHs] KOHKYPEHTOCIIPOMOXKHOCTI MOKIIMBE 32 YMOBH, 11O MTPOLIEC
CTPATEriuHOTO MEHEKMEHTY Oy/ie BAKOHAHUN HAJICKHUM YNHOM.

2. ®opmyBaHHs e(EeKTUBHOI cTpaTerii BiOyBaeThCAd 32 YMOB JOTPUMAHHS
BU3HAYCHUX BHMOT, TMPUHIIMIIB, Ta eTamiB. HeoOXigqHO TakoXX BpaxoOBYBaTH
OCOOJIMBOCTI, CKJAJOBI Ta pU3UKUA NpU (OPMYBaHHI CHUCTEMH CTPATETIYHOTO
po3BUTKY. 3araimoMm, (GopMyBaHHS CTpaTerii pPO3BUTKY BIAOYBA€TbCA IIISIXOM
aHai3y 30BHIIIHBOTO Ta BHYTPIIIHBOIO CEPEAOBHINA, MICHS 4OTro (OpMYBAHHS
3IACHIOETHCS 32 4 eTanamu. [IpaBuiibHO chopMOBaHa CTpaTerisi pO3BUTKY BILJIUBAE
Ha JIJBHICT OaHKy B JOBTOCTPOKOBIM TMepCcHeKkTHBl Ta #Horo (QiHaHCOBI
pe3yabTaTH, 4epe3 W0 CTparerii BIABEACHO TOJOBHY pOJdb y CTPATETIYHOMY
yopaBiiHHI. AHami3 cTpaterii po3BUTKY OaHKYy J103BOJISI€E BU3HAYUTH OCHOBHI
TPEHIU PO3BUTKY chepH MOro AisITIbHOCTI, @ TAKOK 3arpo3u Ta MOMKIIMBOCTI sIKI OaHK

MO>K€e peaizyBaTu.
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3. ByJio BU3HAY€HO METOIY MMPOBEJAEHHS CTPATErUHOTO aHai3y 0aHky. Jlo nux
METOMIB OyJIO BIJHECEHO CITOCTEPEKEHHS, CTATUCTHYHUA METOJ, 3BEICHHS Ta
rpymnyBaHHs, TpadiyHe 1 TaOaudHe BIAOOpaKEHHS eMITIPUYHUX TAHUX, TOPIBHSHHS,
pAIUd TUHAMIKUA, METOJ| abcTparyBaHHs, 1HAYKIlA Ta ASAYKIlIS, eKCIIepTHA OIlIHKA.
Ha ocHOBi copMoBaHOTO MaTepianmy 3 METOAWKH CTPATETIYHOTO aHAi3y OaHKY
Oysi0 1TOOYJIOBaHO Yy3araJlbHEHHs €TalliB MPOBEJACHHS CTPATETIYHOIO aHali3y
0aHKIBCHKOT YCTAHOBH 13 6 MyHKTIB. 3a JAaHUMHU €TaITiB 1€ METOUKH 3T1HCHIOETHCS
EMITIPUYHHN aHai3 CTaHy OaHKIBCHKUX YCTAHOB Ta CTPATETIYHOTO PO3BUTKY OaHKY.
Takox, 3a JOMOMOTOI0 JOCIHIKEHHSI TEOPETUYHUX Ta METOAMYHUX AaHUX OYIIO0
BCTAHOBJICHO TOKA3HUKH, SIKI €(EKTUBHO OLIHIOIOTH PIBEHb CHUCTEMU PO3BUTKY
Oanky (nuHamMika (IHAHCOBMX IIOKA3HUKIB, PEHTA0EIBHOCTI, HaJIHHOCTI,
HOpMaTuBHU HarioHasibHOTO GaHKy Ta 1HII).

4. Amnami3z CcydacHOro CTaHy pO3BUTKY OaHKIBCBKUX YCTaHOB JI03BOJIUB
BUJIIJTUTH HACTynHI OaHKM, SKI 3aiiMarOTh JIAUPYIOYl TO3UIlI Ha PHUHKY:
«IIpuBarbank», «Paiipdaiizen bank», «Ykprazoank», «Cenc bank» ta «1[ITYMby.
JlaHuii pedUTHHr [OaB MOMKJIMBICTh MPOAHANI3YBAaTH KOHKYPEHTHY CHUTYAIIlIO
0aHKIBCHKOT chepu Ta MiATBEPAUTH AOUUIBHICTh OOIpYHTYBaHHSI BUOOPY CTpaTerii
PO3BUTKY BIJMOBIAHO JO XUTTEBOTO MUKIY OaHKy. TakoX BHU3HAYEHO OCHOBHI
TeHJIEHI[1i 0aHKIBCHKOI cepH, K1 MOB’A3aH1 3 MOCUICHHIM OaHKIBCHKOTO HATJISTY
I1]] YaC €eKOHOMIYHOT KpU3H Ta MICIs 11 3aBEPIIEHHS, a TAKOXX 3 PO3BUTKOM CyYaCHHUX
TEXHOJIOT1M Ta iX BIOPOBA/KEHHS y NISJIbHICTh KOMIaHIH, 110 Haal0Th (PIHAHCOBI
nociyru. Jlani TeHAEHIT BIAMOBIJAIOTH CY4YaCHUM YMOBAaM €KOHOMIYHO1
uuposizallii Ta iHpopMaTHU3aIi.

5. IIpoBenenunii ananiz ekoHomiuyHuX nmoka3HUkiB AT «ITYMby nokaszas, 1o y
2019-2021 pp. 6ank mpairoBaB €PeKTUBHO 1 MPUOYTKOBO, MOPIYHO MOKPAITYIOYH
pe3yJbTaTH CBO€1 MISJIBHOCTI. 3arajibHa KUIBKICTh KJIIEHTIB  30UIBIIMIIACK,
BIJIMOBITHO 301IBIIMIIACH BEJIMUMHA JICTIO3UTIB, KPEAUTIB Ta (DiIHAHCOBI pe3yJIbTaTh
0aHKy TeX Heabusik 3011bInauck. 3a fanumu oriHok HBY, ITYMB npotsirom 2020-
2022 poxiB MaB 3HaYHUH 3aMac CTIMKOCTI, MOKAa3yl0YH BUCOKUI PiBEHb (DIHAHCOBO-

eKOHOMIYHMX TMOKa3HUKIB Ta BcTaHoBleHux HBY HopmarusiB kamitany,
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JKBIHOCTI Ta KPEIUTHUX pU3HKIB. Takoxk, 3a ganumu HBY, Oyno Bu3HavyeHo, 1110
0aHKy BIaJOCh aJaNnTyBaTUCh JO POOOTM B yMOBaX BIWHM Ta 30eperTH rapi
MOKAa3HUKA B MEKax HOPMATUBHHMX 3HAaU€Hb. Taki pe3yJbTaTH MiATBEPIKYIOThH
BJIaJI0O PO3pO0OJIeHy Ta BIPOBAIKEHY TMOIMEPEAHIO CTPATEril0 PO3BUTKY, sKa
MpUHECHIA BIATOBIAHI pe3yibTaTu. AHamii3 po3pobieHoi crpaterii o 2023 poky
BU3HAYMB, 1110 OAHKOM OYJIO IMOCTABJICHO BKpail BUCOKI ITiJ1i, BAKOHAHHS JEIKUX 13
HUX Maibke HeMoxJimBe 3a nepioa 2021-2023 pokiB. OHI€IO 3 TOJIOBHUX MIPUYHH €
3BICHO BIHCBKOBa arpecis pocii, sika moyamacb B 2022 poli i cTaja SBHOIO
MIEPENIKOI0I0 ISl PO3BUTKY HE JIMIIe 0aHKy 4d OaHKIBCHKOI cdepu B IIJIoMy, a i
JIJIs EKOHOMIKH JIep KaBU

6. SWOT-anani3 norounoro noyioxkeHHst AT «I[TYMBby Ha punky 6aHKIBCBKUX
MOCJIYT, MIEPEXPECHUM aHalli3 MOKJIMBOCTEH Ta 3arpo3 13 CUJIBHUMHU Ta CIAOKUMU
CTOpOHaMH Ta (OPMYBaHHS IEPEXPECHUX CTPATETii T03BOJMB BU3HAYUTH, IO IS
yTpUMaHHS MPOBIAHUX MO3UIIH B OaHKIBCHKIM chepl MiAMPUEMCTBY CIi PO3BUBATU
OHJIAWH-TIOCIYTH Ta CKOpPOUYyBaTH BUTpPAaTH HAa yTPUMAHHS BiUICHD IS
MEpPEeBEICHHSI YaCTUHM KIIEHTIB Yy MOOUIBHMM OaHK Ha JUCTaHIlINHE
00CITyroByBaHHs. 3aCTOCYBAaHHSI IITYYHOTO 1HTEJNEKTY Y JISJIBHOCTI OAHKY TaKOX
JIOTIOMOXE CKOPOTUTH BUTPATH Ta MIJBHUILUTA €(PEKTUBHICTh CHIBPOOITHHUKIB,
OCKIJIbKU TPOTPaMHU 31 MITYYHUM IHTEJIEKTOM 37aTHI BUKOHYBATH PYTUHHY poOOTY
CHiBpOOITHUKIB 0aHKY, 3aJUIIAI0YH M Yac JUIsl BAXKJIMBUX 3aBaHb.

7. Ha ocHOBI BusIBIEHHUX MpoOJieM cTpaTerii po3BUTKY Ta CHOpPMOBAHUX
nepexpecHux (aJbTEPHATUBHUX) CTPATETIAX PO3POOJIEHO HACTYIIHI PeKOMEHAAIll
JUIsl KOPUTYBAaHHS CTpaTeriuHuMX LUIed OaHKy y Mexax NEeBHUX Yy CTparterii
HampsMIB: CKOPOTHTH  KUIBKICTh  BIJJIUIEHb, YJOCKOHAJUTH MPOCYBaHHS
0aHKIBCHKUX TPOIYKTIB Uepe3 COIliabHI MEpexi, mepeBecTr 0aHKIBCHKI MOCITYTH
10 U(POBUX KaHAJIB, 3HU3UTH Tapu(pu Ha KPEAUTH/IETO3UTH IJIs MPUBATHUX
KIieHTiB. [laHl pexomeHpalii crpsMOBaHI Ha MOKPAIICHHS AISUTBHOCTI OaHKy Ta
3/1aTHI 301IBIINUTHA €PEKTUBHICTh HOTO A1STILHOCTI.

CKopo4eHHs HU3bKONPHUOYTKOBUX 0()iCIB MOXKE CITPUSTU CKOPOUECHHIO BUTpAT,

OCKUIBKHM KIJIBKICTh OQICiB y OaHKy MNPHUOIU3HO Taka X SK y KOHKYPEHTIB, a
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OCHOBHOIO CTpATETi€l0 PO3BUTKY OaHKy € TiepexiJ Ha IUCTaHIIHHI KaHalu
oOciyroByBaHHs. TakoX BU3HAYEHO, 1110 IITMPOKA MEPEKa BiJIIJICHb HE € OCHOBHOIO
KOHKYPEHTHOIO ITepEeBaror0 0aHKy, ajiKe OUTBIIICTh TOCITYT MOKE HA/TaBaTUCh Yepe3
MOOUTPHUN JO/MATOK, I1HTEPHET-OAHKIHT a0 TepMiHAIM CamMOOOCTyTrOBYBaHHS.
Orminka po3poOJeHUX pEeKOMEHJAIlid MPOBOAWIACh, Ha OCHOBI Kiacudikarii
OaHKIBCHKUX PU3HKIB, siki Oynu Bu3HadeHi HBY, Ta nomatkoBo Oynu chopmoBaHi
3aX0JW IMOJAO YCYHEHHs / MiHIMI3allli HEraTUBHMX HACIIAKIB TpH peamizamii
Bm3HaueHnX pm3ukiB. Omxke, AT «IIYMb» Moxke MOKpanuTH SKICTh
3alpPONOHOBAHUX TIOCIYT Ta 3aJ0BOJICHICTh KIIIE€HTIB, a TaKOX IOKPAIIUTH
(1HaHCOBI TOKA3HUKH 32 PAXYHOK OIIHKKA 3alpONOHOBAHMX BAapIaHTIB
YAOCKOHAJIEHHS CTparTerii po3BUTKY OaHKIBCHKOI YCTAaHOBM Ta O0OpaBId

ONTUMAJIbHI 3 TOTJISITY PE3YJIbTATUBHOCTI Ta BPAXOBAHUX PU3HKIB.
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Honatox A
Tabmus A.1.

AHani3 TOHATTA «CTpATETisH» 3 TOUKU 30PY Pi3HUX MIAXOAIB TPAKTyBaHHS

ABTOpH TIX0Ty

BusHaueHHs TEpMiHY «CTpaTerisy

Annproc K [10]

[linecnpssMoBaHi pilICHHs, SKI BU3HAYAIOTh 1 PO3KPHBAIOTH I
oprasizarii; NPUBOAATH A0 PO3POOJEHHS NPUHIUMIIOBUX TUIAHIB 1
NOJITUK Opra”izamii, sKi CHOpSAMOBaHI Ha JOCATHEHHS IIUICH;
BH3HAYalOTh PaMKH JiJ0BOi aKTUBHOCTI OaHKy 1 THII JIFOJICBKOI Ta
E€KOHOMIYHOI OpraHizailii; BH3HAYalOTh NPUPOTY CEKOHOMIYHOTO Ta
HEEKOHOMIYHOTO BKJIAJy, SKHA OpraHi3allili HamaraeTbcs 3pOOUTH
3aJyIs CBOIX BJIACHHKIB, MPAIiBHUKIB, KJIIE€HTIB 1 TPOMAJCHKOCTI.

Ancodd 1. [38]

HaGip npaBwt 111 NpUAHSTTS pillleHb, SKMMHU OpPTaHi3allisi Kepy€eThCs B
CBOTH MisITBHOCTI.

Ancodd 1. [38]

IToeqHAHHS BCIX €JIEMEHTIB OpraHizallii B €IMHE IIiJIe.

Bba6abanosa JI.,
Kapnod b.,
Kosanpuyxk C.,
Kynenko H. [66]

Hu3zka minecnpsaMoBaHUX pillleHb, SKI BU3HAYAIOTH: 1[I OpraHi3aii,
OPUHIUIOBI TUIAHK Ta TMOJITHKY OpraHisamii, cropsMoOBaHi Ha
JOCSATHEHHS IIUIeH; MeXi MIJ0BOi aKTUBHOCTI OpraHizauii; MpHpoay
EeKOHOMIYHOTO Ha HECKOHOMIUYHOTO BHECKY, SKHH oOpraHizaris
HAMAaraeThCs 3JIHCHUTH 3 METOIO MiABHUILEHHS JOOPOOYTYy BIIACHUKIB,
IPALiBHUKIB, KIIE€HTIB i CYCIIJILCTBA B LIIJIOMY.

bopucesuu C. [5]

Criocib ocsirHeHHs pe3ybTaTy, cOopMyIbOBAHOTO Y BUIJISAI METH.

I'paneckosa K. [12]

['enepanpHMid TUTaH Jil, IO BH3HAYA€ MPIOPUTETH CTPATETiYHUX
3aBIaHb, PECYPCH Ta TOCIIOBHICTh €TaIiB JOCATHEHHS CTPATETiYHUX
LiIeH.

Heccnep I'., Kyin
B.[21]

Crnioci6 moBeniHKH a0o IJIaH, KU 1IHTErpye OCHOBHI 1[Il OpraHizariii,
HOPMH Ta Jii B €IMHE IIiJIe, TOTIOMarae CupsMOBYBATH Ta PO3MIII[yBaTH
pecypcu yHIKaIbHUM YHHOM, SKHH 3aCHOBaHUIl Ha BIJHOCHHUX
BHYTPIIIHIX MepeBarax i HeIO0JIIKaxX OpraHi3ailii, OuiKyBaHUX 3MiHaxX B
OTOYEHHI Ta MOB’53aHUX 3 HUMHU JisIMH KOHKYPEHTIB.

Ju66 C., Cumkus JI.

[21]

OxormIeHHsI BC1X OCHOBHHUX aCMEKTIB AISUIBHOCTI OpraHizariii.

Hukans H. [13]

Mopenb y3araabHEHHS J1id, HEOOXITHUX IS TOCATHEHHS MTOCTaBICHUX
el NUIIXOM KOOPAMHYBaHHS 1 PO3MOIUTY pecypciB ¢ipmu, TOOTO
po3poOKa cTparerii ¢pipMu Moysirae B po3po0JICHH] TUIaHIB TOCSTHEHHS
1iJIed, B IKOMY Iepei0adeHi MOXKIMBOCTI (pipMHu.

Ennpro K. [38]

Pe3ynbTar aHamizy CWJIBHUX 1 CIaOKHMX CTOPIH OpraHizaiii, a Takox
BU3HAYEHHSI MOXJIMBOCTEH 1 3arpo3 ii pO3BUTKY.

Kaninecky T,

BcranoBienuit Habip HampsMKiB AisJIbHOCTI (Iyiel Ta crmocobiB ix

Pomanosska 1O., JIOCATHEHHS) I 3a0€3MeUYeHHs ITOHOBJCHOI BIAMIHHOCTI  Ta
Kupunosa O. [22] puOyTKOBOCTI OpraHi3alii.
Kapnod b. [52] V3aragpHeHa MoOIenb  Aid, SAKI  HEOOXIOHI JUIS  JTOCATHEHHS

BCTAHOBJIGHUX MLIJIEH NUIIXOM KOOpAMHALIl Ta pPO3MOIULY pecypciB
0aHKYy.

Ko3zbpmenko C. [68]

@dopMyBaHHS BIAMOBiE Ha KIIOYOBI TMHTAHHSA MO0 CYTHOCTI
oprasizamii: XapakTepuUCTHKa 1 OCOOJMBOCTI TOBapiB, (YHKIIIH,
[ITbOBUX PHHKIB, HUHINIHE TIOJOXXEHHS (PUHKOBE, KOHKYPEHTHE)
opranizaiii (0i3Hecy); OakaHe TOJOXKEHHS opraHizamii (0i3Hecy);
nepesnik HeoOX1THUX AiM TSt TOCSTHEHHS 0a)KaHOTO MOJIOKESHHS.
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ITponoskenHs Tabn. A.l.

Meckon A. [9]

KommnekcHuii miaH, copMOBaHUM [T 311HCHEHHS Micii opraHizarii
Ta IOCATHEHHA I LIJIEH.

MeckoH M., JeranpHuii BCEOIUHMIA KOMILJICKCHHM TUIaH, MPU3HAYEHUH IS TOTO,
Anpbept M., 106 3a0e3neunTH 31IHCHeHHs Micil opraHi3amii i JocsATHeHHS 11 mieH.
Xemoypi D.[9]

Meckon M., JI0BrocTpoKOBHii TIaH PO3BUTKY OpraHizarii.

Ansbept M.,

Xenoypi @. [9]

Mintubepr I'. [35]

KomoGinamiss «5I1»: muman niid; MpUKpUTTS, CIpPsSMOBaHE Ha Te, 1100
HNEPEeXUTPUTH KOHKYPEHTIB; MOPSIOK Jil; MO3UIS Y 30BHIIIHBOMY
cepeloBHUINi, TOOTO 3B’A30K 31 CBOIM OTOUYCHHSM; IIEPCIIEKTHBA
(OaueHHs Ta MparHeHHs TOCATTH 0a)KaHOTO CTaHY).

Mintubepr I'. [52]

[Inan ynpaBiiHHS OpraHizaii€ro, COpsSMOBaHUN Ha 3aKpIIUICHHS i
MO3UIliH, 3a/JI0BOJICHHS TOTPed PHUHKY Ta JOCATHCHHS BH3HAYCHUX
ijIei.

Minnu6epr I'. [39]

[To3umisi, BHW3HAYEHHS TIOJIOKEHHS OpraHizamii y 30BHIIIHbOMY
CEPEIOBHIIII 1 BI/IHOCHO CBOIX F'OJIOBHMX KOHKYPEHTIB.

Tomricon A., 3aci0 3a0e3meveHHs CyMICHOCTI BCIX IUIaHIB OpraHi3aiii.
Crpuxnenn A.[21]
Towmricon, A., Jii Ta migxoaw YHpaBIiHCBKOTO TMEPCOHANY MIOJ0 JOCATHEHHS

Crpuxnenn/lx. [73]

BCTAHOBJICHMUX [OKA3HUKIB AISIBHOCTI.

Towmrcon, A.,
Crpuxnenn/lx.[73]

KomOiHaris 3ariaHoBaHuX AiH 1 IIBUAKWX PIlIEHb CTOCOBHO a/IarTaIlii
0 HOBUX JOCATHEHb Ta HOBOI JHCIIO3UINI Ha TONI KOHKYPEHTHOI
00poTHOM.

Tynemna 1., Cymens
0. [13]

3a3naneriip CrlaHOBaHA peakilis OpraHizamii Ha 3MiHH 30BHIIIHHOTO
cepeloBHIIA
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Honatok b
AKUIOHEPHE TOBAPUCTBO «lTEPLUMA YKPAIHCHLKHA MDXKHAPOQHUA EAHK»
3eim npo ¢hinancoeul cman Ha 31 2pydns 2021 poky
(y mucavax zpueens)
Mpwum. 2021 pix 2020 pix
Axmmen
powosi KOWTH Ta iX exsisaneH™ 6 21326 213 14 534 838
Kpepautut Ta asancu Gankam 7 2 802 502 1486 374
IHBECTUUIT B WiHHI nanepu 8 23142132 18 454 704
Kpeautut Ta asaHcy knieHTam 9 53 086 793 37 573 208
MoxigHi hiaxcosi akTreu 18 10814 9492
IHwi dhiHaHcosi akTren 12 1625 557 576 523
IHWI HeiHaHCos!i aKTHBM 12 281 383 349 351
OcHoeHi 3acobu 10 1698 168 1647 151
IHBECTUUIAHA HEPYXOMICTL 10 62 099 71330
HemarepiansHi akTuey 3a BUMATKOM ryasiny 10 255 846 264 333
AXTHBM 3 NPasa KOPUCTYBAHHSA 1 344 117 294 432
BiacTpoyeni nogaTxkosi aKkTuemn 25 13 200 2218
Beworo aktusis 104 648 824 75 263 954
3o0608'A38HHA
3o60a'r3anns nepen Lientpansimum Gankom 13 5693 029 4 200 554
KowTw Bankis 14 1445197 1 356 654
KowTw kniestia 15 80917 134 57 515 262
Moxiaxi divancosi 30608'R3aHHS 18 8204 26 291
Opexaui 30608'R3aHHA 16 379 968 328 639
MoTouHi nogaTrosi 30608'A3aHHS 257 844 132 528
IHwi cpinancosi 30608'A3aHHA 17 2463 602 1341892
IHwi Hedbivancosi 3060s's3aHHA 17 922 553 678 123
Besoro 306os’'azans 92 087 531 65 579 943
Bnacuui kanitan
AxujoHepHuh xanitan 19 4 780 595 4 780 595
Emicidxmin aoxin 101 660 101 660
[oouyinxa 437 533 448 068
Peaeps nig npubyTiv Ta 30uTKM 38 IHAHCOBMMM AKTUBAMM, OLIHEHUX
3a CnpaseanuBoio BEPTICTIO YEPE3 IHWKMA CyRynHWA goxia 124 623 130 887
Pesepanuit xaniran 2909909 1 605 862
Hepoanoginexwi npnbyTok 4 206 973 2616 939
Beboro BnacHoro kanirany 12 561 293 9 684 011
Beworo 30608'A3ans Ta BnacHoro kanivany 104 648 824 75263 954

Nignucaro sin imeni Mpasninka 7 xosTHs 2022 poxy.

\

C. N. YepHenko (Fonosa Mpasniknn)

K. O. Wronnpenko (Piancosmi Aupenop/
0. 0. Nonewyx (MonosHuA Gmmap)_/%[%




86

Honatox B
AKLIOHEPHE TOBAPHUCTBO «NEPLUNA YKPATHCEKUNA MDKHAPOLHHA BAHK»
3eim npo npubymok a6o 36umox 3a 2021 pix
{y mucsyax apuseHs)
Mpum, 2021 pix 2020 pix
MpouexTHuiA  aoxip, obuicneswidi i3 3acTOCyBaHHAM  MeToay

edexTiaHoro sigcorka 21 11643 088 9045 859
MpouenTHi goxoau 21 191 009 189 905
MNpoueHTHi BuTpam 21 (2 603 206) (2 389 067)
YucTril npoueHTHUR aoxia 9 230 891 6 846 697
Kowmicinni goxoam 22 3166 429 2418276
Komiciiui surparm 22 (1119 867) (742 224)
YucTui komicinHun goxia 2 046 562 1676 052
MpubyTox BiA IMEHWEHHS KOPWCHOCTI Ta cTOopHyBaHHs 30WTKy Bin

ameHwenHn kopurcHocTl (3burox Big ameHwewwn kopucHocti), 6,789,

B8uaHaveHi arigHo a MCo3 9 12,28 (763 463) (1113492)
Yuctui npubyTok (36uTok) Bin Onepauii 3 iIHO3eMHOI0 BanioTo 160 498 170 008
YucTuit npubyTox (aburok) sin nepeouinim IHO38MHOT BaNIOTH 191 191 78018
Yuctun npubyTtox (3GuTox) eia onepauin 3 Goproarmy iKaHCOBUMM

iHCTpyMeHTamKu, 5Kk o6niKoBYIOTBCR 3a CNpaBeaAnWaod BapTICTO

Hepes iHwwit cyxynHui goxia 13 858 23 766
Yuctui npubyTok (36uTok) Bia nepeouiHk 06'exTiB iIHBECTMUIAHOT

HepyxoMocTi 10 1673 (1 167)
Mpubytkn (36uTEM) BIQ 3MiHWM CripaBeaANWBOT BaPTOCTI NOXIAHMX

HCTpyMeHTie (59 557) 4974
Yucrun  npubyrok  (aburok) Big  onepauid 3 IHEHCOBUMMK

{HCTpYyMEHTaMK 33 cnpasennveoio BapricTio vepea npubyrox abo

aburox (1 225) 4209
foxopgw (swTpaTth), Ski BMHWKIOTH Mg Mac NEPBICHOTD BUIHBHHA

(hiHaHCOBMX AKTUBIB 33 NPOLIEHTHOIO CTABKOK), BULYOI a0 HIKYOI0,

HIK pUHKOBE 1062 21618
MpubyTok  (30MTOK), WO BUHMKAE BIA NPUNMHEHHS BUIHAHHA

hiHAHCOBMX AKTHEIB, OUIHEHUX 38 AMOPTH30BaHOK cofisapTicTio (950) 1713
MpubyTOK B IMEHWEHHN XOPUCHOCTI Ta CTOpHyBaHHR 30uTKy Bia

IMEHLIEHHA KOPUCHOCTI (3BUTOK Bif IMEHILEHHS KOPUCHOCTI) Ans

HepiHaHCoBMX axTueis 12,28 (2021) 203
IHwi npuByTm (36KTIcn) 23 74 042 107 628
MpubyTox (36uToK) Big onepauinHoi girnbHocTi 10 892 561 7 820 225
Onepayiaui BuTpari 24 (5 781 289) (4 654 941)
MpubyTok (36MTOK) A0 ONOAATKYBAHHA 5111 272 3 165 284
Butpartv Ha cnnarty nogaTky (4oxoaw Bif NOBEPHEHHA NOAAaTKY) 25 (823 680) (557 191)
Mpubyrok (36uToK) 3a 38iTHME Nnepiog 4 187 592 2 608 093
MpubyTok Ha akuilo (BMpaxesnit B rpHEHAX Ha aKui) 31 292,35 182,08

Mianvucaro sig iMeni Mpasnikkn 7 xoseTHa 2022 poky.
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Honaroxk /I
AKLIOHEPHE TOBAPUCTBO «MEPLUAA YKPAIHCLKUA MDKHAPOLQHUA BAHK»
3eim npo ghinancosull cmak Ha 31 2pydus 2020 poky
(y mucayax 2puseHs)
_MNpum, 2020 pik 2018 pik

AxTHBM
Mpowosi xowmy Ta ix exaisansqTm 6 14 534 838 9671645
3aboprosanicTs iHwux Ganxxis 7 1486 374 1067 854
LliNHi nanepw, Akl OUIMIOKTEES 38 CNPEBEANKE0I0 BAPTICTIO NEPes

npubyTox abo aburok 8 70 588 38311
Ll nanepw, skl OUIHIOIOTECA 3a CPEEeANUBOI0 BAPTICTIO Yepes

iHWWA cyrynHWA goxia 8 18 384 105 8890 820
Kpenwru knicsram ] 37 573 208 32 886 479
|+ axTHem 12 935 366 658 445
Ocuoani aacobu 10 1647 151 1583991
|HBECTULIRHE BNACHICTL 10 71330 94 309
HemarepiansHi aktweu 10 264 333 279641
Mpaso KOPUCTYBEHHA BXTUBaMM 1 294 432 264713
Biacrpoyeni noparkosi akruen 25 2218 -
Beboro akTusis 75 263 954 55 437 218
3o6om’s3anun
3aboprosanicTb nepea HauionanbHum BaHkom Yrpalku 13 4 200 554 -
JaboprosanicTs nepen HWKMK Baxxamm 14 1 356 654 934 276
Kowrw kniesTia 15 57 515 262 42 752 593
3o6oa'R3aHHA 3 opeHau 16 328 639 204619
Moroyre 30608'A3aHKs 3 noaaTky Ha npubyTok 132 528 140 298
Bincrpoyene nogartrose 30608'A3aHHA 25 - 26 433
|Hwi 30608'R38HKA 17 2046 306 2221622
Besoro 306o08'a3ans 65 579 943 46 369 841
Bnacuui kanitan
AxuloHepHui kanitan 19 4780 585 3204 492
Emicivnmit qoxin 101 660 101 660
Peaeps nepeoyiky ocHosHux 3acobla 448 068 456 914
Peaeps nepeouiHkm UiHHux nanepls 130 887 122 303
Pesepanni oHn 1 605 862 1475430
Hepoanoainesui npubyrok 2616939 3616578
Beworo snacHoro kanivany 9 684 011 9 067 377
Besoro 30608'A3aKL Ta BnacHoro kanirany 75 263 954 55437 218

Mignucaxo sig imeni Mpasnixkg 12 Gepeann 2021 poky
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Honatok K
AKLIOHEPHE TOBAPUCTBO «lMEPLIWA YKPAIHCbKMA MDKHAPOLHWM BAHK»
3eim npo ghinarcosi pesynsmamu 3a 2020 pix
(y mucavax apusens)
Mpum, 2020 pix 2019 pik

MNMpoueHTHI Aoxoaw, po3paxasaHi 3 BUKOPUCTaHHAM BhEeKTUBHOI

NPOLEHTHO! CTaBkK 21 9 045 859 7 662 951
IHWi npoueHTHI aoxoaun 189 805 112 008
MpoueHTHi BUTPaTI 21 (2 389 067) {2451 187)
Yucri npoyexTHi goxoan 6 846 697 5290773
Peaynerar aig thopmyeanis pesepay nig kpeautsi 36uTxun (1113 289) (215 456)
Yucri npouenTi goxoaun nicna supaxysanHa peaepey nig

ovikyBanl kpeauTHi 36UTKK 5733408 5075 317
Komiciithi goxoau 22 2418276 2282 346
Komiciini sutpaTh 22 (742 224) (536 002)
Yucri komiclitnl goxoam 1676 052 1746 344
Yuemi npubymxu aid onepayii 3 iHo3eMHUMU 82mOMamy;
- Toprosi onepauil 170 006 311422
- Kypcosi piavnyi 78018 75020
Yuemi 36umxu eid yimux nanepis, AKi OWHKIMLECR 38

cnpasednueoio eapmicmio Yepea npubymox abo abumok:
- Toproai onepavyif (137) (1221)
- 3miHa cnpasegnueal sapTocTi (35) (2 256)
Hucmi npubymxu eid yiHnuX nanepie, AKX oyiolomsen 3a

Crpasednuenio 8apmicmio Yepes Inwuil cyxyrHuid doxid;
- Toprosi onepaul 23766 8 347
Yuctuit (36urok)/npuByTok sig nepeouinry insecTuLiRHOT

BnacHocT| 10 (11867) 24 458
Yuctui npubyror/(aburok) sig noxiaHux dinaxcosux iHCTpymenTis 4974 (123 612)
Yucri npubyTin Bia kpeanTia, RKi OUIHIIOTLCA 33 CNPABEANMBOI0

BapricTio Yepea npubyrox abo aburox 4381 2 555
Aoxoau, Akl BUHUKETE NIA Y8C NEPBICHOrD BU3HaHHR iHaHCOBMX

BKTUBIB 33 NPOLUSHTHOK CTABKOI0, BULL0IO a0 HWU0IO, HiX

pUHKOBA 21618 6 384
Pesynetar 8ig mogudixauil rinancoBux akTvaie, Aka He

NPUIBOAUTE A0 NPUNUHEHHRA BUIHAHHA (27 883) (37 050)
PesynsbTaT Big NPUNUHEHHA BNIHEHHA IHaHCOBUX aKTUBIB 1713 5761
IHWwi goxoau 23 135511 166 784
Onepauldnmi goxin 7820 225 7 258 253
Onepauldni sntpat 24 (4 654 841) (4 087 252)
MpuByTok A0 ONOAATKYBAHHA 3165 284 3161 001
ButpaTti 3 nogary sa npubyrox 25 (557 191) (557 284)
YucTuit npubyTok 3a asiTHMA nepion 2608 093 2603 717
MpuByToK Ha aKkyilo (BUPaKEHUIA B TPUBHAX Ha aKuyiwo) 31 182,08 181,77

NMignucano sig imexi MNpaanikkg 12 bepegrs 2021 poxy
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