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AKTyanpHl TpoOseMH OOJIKOBO — aHAJIITUYHOIO IMPOLECY B YHPaBIIHHI
NIAIPUEMHUIIBKOIO NisbHICTIO: Martepianu XII MixHapogHoi HayKOBO-IPaKTHYHOT
1HTEpHET - KoH(pepeHii, 24 xxoBTHs 2024 p., M. MykaueBo. — 394 C.

VY 30ipHUKY TTOIaHO MaTepialiv IOCTiKeHb, BurojomeHux Ha XII MixuapoiHiit
HAyKOBO-TIPAKTUYHOI 1HTEpPHET — IHTEpHET KOH(epeHlii «AKTyallbHI TpodiemMu
0OJIIKOBO — aHAJITUYHOIO MPOLIECY B YHPABIIHHI MIANPUEMHULBKOIO AISUIBHICTION, 1110
Oysa mpoBejieHa Kadeapor O0IIKy 1 OMOJAaTKyBaHHS Ta MapKeTHHTY MyKadiBCbKOTO
Jep)KaBHOTO yHiBepcuteTry y KOBTHI 2024 poky. Y mnyOmikamisx po3TiisIaroThCs
METOJI0JIOT14HI, METOANYHI Ta MPaKTUYHI 3acaju o0JiKy, aHalI3y Ta ayIUTy B KOHTEKCTI
PO3BUTKY €KOHOMIYHOI HayKH Ta MpakTUKU. OKPECICHO KO0 MPOoOJIeM 1 3apOoNOHOBaHI
NPOMO3MUIIi MIOAO0 MOKPAIIEHHS 3MICTY 1 SKOCTI OO0JIIKOBO-aHaJITUYHOTO MPOIECy B
yHOpPaBIiHHI MIIIPUEMHHUIIBKOIO AISUTBHICTIO OyAyTh I[IKaBUMHU 1 KOPUCHUMH ISt
HAYKOBIIIB 1 MPAKTHKIB yCiX rajxy3eil eKOHOMIKH.

JIisi HAyKOBIIIB, acmipaHTiB, 3700yBayiB BHUIIOI OCBITH 1 BCIX, XTO I[IKABUTHCS
aKTyaJbHUMH Mpo0JieMaMU 1 NEpCIEeKTHBAMH PO3BUTKY OOMIKY, OIOJAaTKyBaHHS,
KOHTPOJIIO, aHajii3dy, ayauTy, (piHaHcaMu, MapKeTHMHIOM, E€KOHOMIYHMM PO3BUTKOM
periory Ta mpodeciiiHOI0 OCBITOIO K I1HCTPYMEHTOM COIIaIbHO-€KOHOMIYHUM
PO3BUTKOM PETI0HY.

Marepianu ApyKYIOTbCS B aBTOPCHKIM penakilii. Pemakiiiiina kojeris He Hece
BIJIMOBITAJIBHOCTI 32 JOCTOBIPHICTh CTaTUCTUYHOI Ta iHIIOI iH(OpMaIii, 1110 HajgaHa B
PYKOIIHCAX, Ta 3aJIMIIAE 32 COOOO MPABO HE PO3AUIATH MOTJISAIB JSIKUX aBTOPIB HA T1 YU
1HIII TTMTAHHSI, PO3TJISTHYTI Ha KOH(EpeHIIii.

PexoMeHI0BaHO 10 APYKY Ta NoIIUPeHHs Yepe3 mepe:xy InrepHer Haykoso-
TeXHiYHOI0 Paior0 MyKa4iBCbKOI0 Jep:KaBHOI0 yHiBepcuTeTy (IpoTOoK0J Ne 8 Bij
28 :xoBTHA 2024 P.)

PexkomMeHI0BaHO 10 APYKY Ta NOWIMPEHHS 4Yepe3 Mepexy IHnTepHer BueHoro
panoo MykauiBCbKOro JAep:KaBHOr0 yHiBepcuTeTy (IpoToKoJa Ne 5 Bin 30 :K0BTHS
2024 p.)
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IMPROVING THE MECHANISM FOR MANAGING THE FINANCIAL AND
ECONOMIC SECURITY OF THE ENTERPRISE

Achievement of financial interests in the conditions of a particular enterprise
requires the formation of appropriate safe conditions for financial and economic
activities. The security of the financial sector is achieved by creating a financial security
management system, in which the main element is the management mechanism.
Borrowing foreign experience in the formation of such a mechanism is impossible due to
significantly different business conditions, and only partial adaptation, taking into
account the experience already gained by Ukrainian entrepreneurs, is advisable. The
management mechanism is considered as a certain system consisting of a certain set of
interrelated elements and involving actions to achieve financial interests by timely
mitigation of financial risks and counteracting external and internal threats.

The main goal of the financial and economic security of an enterprise is to ensure
long-term and maximally efficient operation and ensuring high development potential in
the future.

The following tasks of financial and economic security of the enterprise follow
from this goal: to ensure high financial efficiency, stability and independence of the
enterprise; to ensure technological independence and achievement of high
competitiveness of the technical potential of the enterprise; to optimise the efficiency of
the organisational structure; to ensure a high professional level of training of the
personnel; to minimise the destructive impact of the results of production activities on the
environment; to ensure regulatory and legal protection of commercial secret; ensure the
security of commercial interests of the enterprise, its capital and property.

Solving the problem of managing the financial security of an enterprise today is
hampered by the lack of a coherent position on the interpretation of its essence. The
generalisation made it possible to identify the existence of significantly different views,
which gave grounds to interpret financial security of an enterprise as a key component
part of the economic security of the enterprise. In terms of statistics - a characteristic of
the financial position, which is determined by the required level of resistance to the
negative impact of destabilising factors. Dynamic - activities aimed at protecting and
achieving financial interests; involves reducing the level of financial risks and
counteracting external and internal threats. It is aimed at increasing the efficiency of the
use of financial resources and reducing financial losses and the likelihood of bankruptcy
[1]. It can be argued that this interpretation of the management of this component of
economic security requires the formation of an appropriate mechanism.

Each business entity faces the following challenges to ensure stable operation and
achieve the main goals of its activities. This leads to the objective need to constantly
maintain an appropriate level of economic security of the enterprise, which depends on
how effectively its management and functional managers will be able to prevent and
counteract possible threats and eliminate the consequences of objective and subjective
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negative impacts of the external and internal environment.

Financial security occupies a special place in the system of economic security,
affecting absolutely all areas of an enterprise's activities. This is because the level of
financial security of any enterprise determines its ability to ensure other components of
economic security, and Financial and economic security management should be carried
out in accordance with certain rules and principles. The analysis and generalisation of a
number of scientific sources [2] indicates that the tasks and functions of the financial and
economic security system are performed in compliance with a number of basic principles
of managing the financial and economic security of an enterprise.

Methods of the mechanism of management of financial and economic security of
an enterprise are studied in a number of scientific works [3]. According to these studies,
the mechanism for ensuring financial and economic security includes such management
methods as: institutional and legal, administrative (organisational and administrative),
economic, organisational and technological, informational, social and psychological.

The financial and economic security of an enterprise can be understood as the
protection of its scientific, technical, technological, production and human resources
potential from direct or indirect economic threats related to environmental impact and its
ability to develop flexibly. The main goal of the financial and economic security of an
enterprise is to ensure its sustainable and most efficient existence at the present time and
the functioning of the maximum potential for flexible development and growth in the
future. This is achieved by preventing threats of negative impact on the financial and
economic security of the enterprise.

Therefore, the development of a mechanism for managing the financial security of
an enterprise is of an individual nature, which in some way complicates the formation of
a clear methodological approach, while at the same time there is a possibility of forming
methodological principles that generally outline both the components of such a
mechanism and the sequence of its creation.
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