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VvHieepcumen

POJIh EMOIIAHOT O THTEJEKTY V B3AEMO/III JIIJTEPA
3 CHCTEMAMM NITYUYHOI O IHTEJIEKTY

Huni B yMoBax 17100anbHOI eKOHOMIYHOI Ta YIIPaBMHCHKOI KOHKYPEHIIl CIIOCTEPIracThCs
IHTEHCHBHA ITH(POBI3aIiA Ta CTPIMKE BIPOBAIKEHHA TEXHOMOTIH mTyuHoro iHTenekTy (IIII) B
CHCTEMY NPHHHATTA VIPaBMHCHKHX pimeHb. 111l memam akTHBHIME BHKOPHCTOBYETHCA A
aHAM3y BeIHKHX MACHBIB JAaHHX, IMPOTrHO3YBAHHA PHHKOBHX TeHIEHITIH, ONTHMI3AIi O13Hec-
IpOIIeCiB. MABHINEHHA ONepalliifHoi e()eKTHBHOCTI KOMIIaHii Tomo. BogHovac, mompH BHCOKHH
AHAMNITHYHHE [OTEHINAN, IOTYYHHH IHTEIEKT 3alHIIAeThCA I1M030aBIEHHM 3JaTHOCTI 10
EMOINHHOT0 CHPHHHATTA, MOpAIbHOI OIIHKH Ta COMIATbHOIO OCMHCIEHHA YIPaBIIHCHKHX
PIIIEHB.

BiaMITHMO, IO 3a TaKHX YMOB OCOOJHBOI aKTyaldbHOCTI HaOyBae eMOINIHHHH IHTEIEKT
m',uepa AK KIH0Y0Ba VIOPaBIIHChKA KOMIETEHTHICTH Y uchpoBy ernoxy. BBakaemo. Imo came
EMOIIHHAH IHTEeTeKT 3a0e3Meuye 3IaTHICTh KEpPiBHHKA }'CBLE[GMJ]}GBH'IH BIACHI €MOITii Ta €MOITii
IHIHX, €()eKTHRHO YIIPABIATH MIKOCOOHCTICHHMH B3aeMOIIAMH, (hOpMyBaTH JOBIPY B KOMaHI1
Ta MATPHMYBATH OPraHi3aliifHy KyIbTYpY B YMOBaX TeXHOIOTIYHHX 3MiH. EmomifHmi
IHTETIEeKT BHCTYIAE€ CBOEPIIHHM YPIBHOBAKYIOUHM MeXaHI3MOM «eMoIiifHol cmimote» 111,
TO3BOMIAIOYH I1HTETPYBATH aHAMITHIHI PE3VIbTaTH IHQPOBHX CHCTEM Y TYMaHICTHUHY Ta
eTHIHO OpPIEHTOBAHY MOJAeIb VIIPAaBIIHAA [1].

MeTow AoCTiKeHHA € aHami3 Pojl eMOIIHHOTO IHTeleKTy Tiepa B YMoBaxX IH(pPOBOI
TpaHcdopMallii YIpaBTHCEKHX MPOIIECiB Ta 0OrPYHTYBAHHA HOTO 3HAUSHHA A 3a0e3NeUecHHA
OpraHi3alliiHOl CTIHKOCTI, €THYHOCTI Ta THOIHHOICHTPHTHOCT1 YIIPABIIHCHKHX PIICHb.

YV HayKOBHX [JOCHUDKEHHAX OaraThOoX 3apyOLDKHHX Ta BITYH3HAHHX VYEHHX
MiIKPECTIOETHCA, MO MTYYHHE IHTENSKT € MOTYKHHM IHCTPYMEHTOM 00p0oOKH Ta 1HTepIIpeTalii
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TaHHX., OJHAK JIHINE MOACHKHH 1HTEeNEKT 3aTHHIH HaJTaTH ITHM JaHHM CMHCIOBOTO HAaIlOBHEHHA.
BPaxXOBYIOUH COIIIATBHI, KyJIBTYPHI Ta €THYHI aCIeKTH YIIPABIHCEKOL JIAIBHOCTI. SIK MICYMOK.
ed)eKTHBHE MIepCTBO B yMoBax HH(QpoBOi TpaHchopmalii GopMyeTbCAd Ha OCHOBI CHHEprii
TeXHONOTIHHX MokmuBocTel 111l Ta BHCOKOTO PIBHA €MOINHOTO IHTEIeKTY KepiBHHKA, IO
3a0e3neuye 30aTaHCOBAHICTh MUK ©(DEKTHBHICTIO. BIANOBITAMBHICTHO Ta CTIHKHM PO3BHTKOM
OpraHi3amii.

BapTo 3ayBaKHTH, M0 V NBOMY KOHTEKCTI eMOIHHHH iHTeleKT HaOyBae 3HAUeHHA
KIFOYOBOT0 IHCTPYMEHTY ajanTamii opraHizamii no mudposoi TpaHchopmarmii. 30KpeMa 10
BIPOBATKeHHA TeXHOIOTi# MTYIHOro iHTeNeKTy. [IpaKTHKA CBITIHTH. IO TaKi MPOIECH YacTo
CYIIPOBOIKYIOTECSH «TEXHOTOTIYHHM CTPECOM», 3POCTAHHAM HEBH3HAYEHOCTI Ta OMOPOM
nepcoHAITY A0 3MiH. Jliiep 13 BHCOKHM PIBHEM eMOINHOro IHTEIeKTY V Il CHTyallli BHKOHYE
()VHKIIIFO CBOEPIIHOTO HCHXOIOTIYHOrO Oydepa. 3MaTHOrO 3HH3HTH HAMPYAKEHHA B KOJIEKTHBI
Ta 3a0e3neYATH KOHCTPYKTHBHE CIPHIHATTA 1HHOBAIIH. 3rigHO 3 aHATITHIHAMH MaTepialaMH.
VMIHHA KEpIBHHKA PO3III3HABaTH €MOIIIHHHH CTaH MIIETTHX 1 TpaHChOpMYyBaTH CTpax mepen
ABTOMATH3AITi€}0 B MOTHBAIIIIO 10 HARUAHHA Ta MpodeciifHOT0 PO3BHTKY € KPHTHIHO BAAKTHBHM
JYHHHAKOM 30epeskeHHA OprafizamiiHoi ctiiikocti [1. 2]. ToMy came 3aBIiKH eMOIHHOMY
IHTETeKTY TIifep GopMye CepeOBHINE «TICHXOIOTITHOI Oe3meKm, Y AKOMY uncbpom TeXHOIIOT1i
pPO3TIANAKTECA HE AK 3arposa np{}tbecu{ﬂ:m MIHHOCTI npanuaﬂmms a AK IHCTPYMEHT
PO3IIHPEHHS IXHIX MOKITHBOCTEH 1 MIBHIEHAA e)eKTHBHOCTI MATBHOCTI [3].

BH3HaueHO, MO B3a€MOMIA Jifiepa 3 TEXHOIOTIAMH TMITYYHOTO IHTENEKTY B TAKOMY
CepeNOBHINI TPYHTYEThCA Ha KOHIEMII «IOMOBHEHOT0 1HTENEKTY», MO NMependadae MoeTHAHHA
AHAMTAYHAX MOKIHBOCTEH aITOPHTMIB 13 TIOACHKHM JOCBIIOM. IHTYIIIE}0 Ta KPHTHYHHM
MHCTEHHSAM. 3 Oy Ha [OpoOmeMy «9JOpHOI CKPHHBKH» alTOPHTMIB., Bl KepiBHHKA
BHMAaracThCA He ITHINE TeXHIUYHA OOI3HAHICTh, a H 3JaTHICTh A0 eMOIIHHO-KOTHITHBHOTO
OCMHCIICHHA pe3yabTaTiB poGoTH 111, mo € HeBiA €MHOI CKIaJ0BOK PO3BHHEHOT0 eMOIIIHHOTO
IHTETIEKTY.

TakuM YHHOM. ¥ MeKaX Takoi MOJIeTl B3aeMOll ocoONMHBOTO 3HaUeHHA HaOyBae CHHTE3
AHAMNITHYHHX MOMIHBOCTEH IITYYHOTO IHTEIEKTY Ta EMIATIHHHX KOMIIETEHINH mIidepa.
3okpema. IIII 31aTHHH TPOTHO3YBATH EKOHOMIYHY e()eKTHBHICTh MPOEKTIB 1 CIeHapii iX
peamizaiii. OTHAK caMe KEpPIBHHK 3aBIAKH PO3BHHEHOMY €MOIIHHOMY IHTEIEKTY OIIIHIOE
peaTbHY TOTOBHICThP KOMAHIH [0 BIpPOBAKEHHA VIIPABIIHCBKHX pIMIeHb, BPaXOBYHOUH
npm;oBaHi IpOABH MpodeciiiHoro BHTOpaHHA, MUKOCOOHCTICHI KDHiiIHiKTH a0 3HHKEHHA
MOTHBAIII1 TepCOHATY [2]. BoaHouac 3pocTae BIIMOBINATBHICTE JTiepa 3a BepHQIKAIII
VOPaBMHCBKAX pilieHb. Cc(OpMOBAHHX 13 BHKOPHCTAHHAM ANTOPHTMIYHHX CHCTEM.
JocnimKkeHH MiATBEPDKYIOTh. MO KePiBHAKH MalOTh BHKOHYBATH POIb «eTHYHHX apOITpiB» V
npomeci 3actocyBaHHA IIII. 3amo0iraroud  mpofBaM CHCTEMHOI  yIeperKeHOCTI Ta
HEKPHTHIHOMY IIepeHEeCEHHIO MAIMMHHHHX PEeKOMEH Al ¥ IPaKTHKY yﬂpaBJI‘IHHH [6. 8].

3ayBa’kKHMO., IO V CHTYAIlifAX BHCOKOI HeBH3HAYEHOCTI. KOMH JaHi € (parMeHTapHHMH,
CyIepewTHBHMH a00 HEMOBHHMH. €MOITIHHHI 1HTeIeKT 03BOMAE IiJepy BHXOIHTH 3a MEKI
(opMaIiz0BaHHX MOJENTEH 1 CIHpPaTHCA HAa MOpaIbHI OPIEHTHPH, NpodecifiHHH T0CBII Ta
IHTYITHBHE PO3YMIHHA KOHTEKCTY. IO Hapasi 3alHINaeThCA HEeMOCHKHAM IIA HeHpoMepeKeBHX
cacreM [7]. Ilpr TakHX yMOBax eMOIIHHAI IHTeTeKT CTa€ KPHTHYHAM ()aKTOpOM SKOCTI
VIPaBIHCHKHX PIIIeHb.
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Takok Ba#kTHBOK 3aTHINAETHCA 1 POTIH EMOIIHHOTO IHTENeKTY YV 30epekeHHI Ta PO3BHTKY
KOPIOpPaTHBHOI KYyJIRTYPH B VMOBaxX MOHQPOBI3AIIl. AKAa Hece PH3HKH JeryMaHi3arii
VOPaBIIHCBKHX MPOIECiB. Y IBOMY BHMIpI TiAep BHCTYIAE€ CBOEPIIHHM MEIIaTOPOM MIK
PaIliOHANBHICTI) AJITOPHTMIB 1 EMOIIHHHMH TmoTpedaMH CHIBpOOITHHKIB. BHKOpPHCTAaHHA
eMOIIHHOr0 1HTEIEKTY Ja€ 3MOIY HIATPHMYBAaTH BHCOKHH pIBEHBb 3aIVIeHOCT1 MEpPCOHAIY B
yMOBax BimmaneHoi pobotH Ta nmudpoBHx ¢opMmaTiB B3aemomii [5]. dopMmyBaTH CHLUTBHI
IIHHOCTI, IO HE MUIATAKTh NOBHIH ONMH(POBIN, HpOTe € KPHTHYHO BaXIHBHMH 1A
ZIOBTOCTPOKOBOI CTpaTEriTHOI KOHKYPEHTOCTIPOMOKHOCTI oprasizaiii [4], a TakoK pO3BHBATH
TaK 3BaHY «IH(POBY eMIIaTiio» — 3MaTHICTE 30epiraTd rMHOOKHE THOICEKHH 3B 430K 1 IOBIPY B
Mekax ITHPOBHX KaHAIIB KOMYHIKAITIi.

TakaM YHHOM. INTYYHHH I1HTEIEKT paJHKAIbHO TpaHChOpMye TaHAMA(PT CYIacHOTO
MeHeKMEHTY, 3BUIBHAIOYH Tifepa B PYTHHHOI aHAMITHYHOI TIATHHOCTI, TPOTE€ BOJHOYAC
CYTTE€BO MiIBHITYHOYH BUMOTH 10 foro «soft skills». BapTo po3yMiTH. 0 €MOMIHHHI 1HTEIEKT
mnepectae OyTH JONOMUKHOK KOMIIETEHINIEI0 1 IIepeTBOPIOETHCA HA KIHYOBHI perysirop
B3aEMOJIII B CHCTEMI «TFOJHHA-MAITHHAY.

Sk mACyMOK, KOHKYPEHTOCHPOMOXKHICTh IMiAepa MaHOYTHROrO Hemami —OllbIe
BH3HAUATHMEThCA HOTr0 3JATHICTI0O MOE€JHYBAaTH OOYHCTIOBATBHY MOTYAKHICTh IOTYYHOTO
IHTENIeKTy 3 TIHOHHHHM pPO3YMIHHAM ITFOJICHKOL NPHPOTH, 3a0e3MeTyIOUH  CTHIHHH,
THOIHHONEHTPHIHHH 1 CTIHKHI BEKTOP PO3BHTKY KOMIIaHIi.
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CULTURAL HERITAGE AND CREATIVE ECONOMY
AS COMPETITIVE FACTORS IN THE TRIPLE BORDER DESTINATION:
STRATEGIC PERSPECTIVES FOR SPECIALIST TRAINING

The competitiveness of global tourist destinations, especially in border regions, currently
depends crucially on the ability of managers to transform cultural assets into strategic
differentiators. This study. presented at the 1st International Scientific and Practical Conference
on the Tramning of Specialists in Competition, argues that mastery of intangible heritage and the
creative economy is fundamental for professionals working in contexts of diffuse jurisdiction
and high cultural complexity.

This research focuses on analyzing the lack of management models capable of balancing
the accelerated growth of tourism in Foz do Iguacu—a world-renowned destination (Flores &
Mendes. 2014)—with the preservation of its unique cultural roots. Mass tourism. as discussed
by Umry and Larsen (2021) from the perspective of the "tourist gaze." can standardize
experiences. compromise authenticity, and commodify culture for immediate profit.

This study is justified by the need to train specialists who understand cultural identity as a
dynamic process of negotiation and hybridization (Stuart H.. 2014: Néstor G. C.. 2007). In the
tri-border area between Brazil. Argentina, and Paraguay. identity is shaped by the exchange
between diverse ethnicities and nationalities. Therefore. the training of these professionals must
take into account the “convenience of culture” (Yudice. 2013). using it as an engine for social
and economic innovation capable of mitigating adverse impacts such as overtourism [18] .

The project also investigates the existing gaps between municipal protection laws —
represented by Ordinary Law No. 4.470/2016 and the Municipal Culture Plan of 2024 — and its
actual implementation, especially in the post-pandemic context that challenged the sector's
resilience (Spader & Brito, 2024).

The main objective of this work is to examine how intangible heritage contributes to both
the construction of identity and the sustainable development of the trinational destination Foz do
Iguacu. taking into account its regional competitiveness. More specifically, it seeks to
understand how the creative economy (Howkins, 2013) can underpin more effective public
policies for the management of tourist destinations (Valls. 2006: Beni, 2001), promoting
responsible tourism that prevents overtourism as highlighted by Timothy (2020), while also
ensuring the participation of local communities in valuing their traditions.
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